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1 Introduction (Approved)
This plan is used to document the deliverables from R&D and it is in support of the contract with the BDT. The sections where the heading is bolded and underlined in this document will be used for presenting information on R&D readiness of the project to pass Ok-To-Develop. The R&D Owning Director, Dennis Episkopos has accountability for this project and has approved this plan.  Diamond R2 will be developed in two phases (A and B).  This DPP will cover both phases and will be reviewed for each respective phase.  OK-to-Develop for Phase A was approved on 12/13/05 and is planned for March, 28 2006 for Phase B.
1.1 Scope (Approved)
This plan is meant to cover the R&D development activities that occur during the AGSP interval from Ok-To-Develop through Launch Complete. Further, the plan conforms to the recommendation as defined in CSD R&D Project Realization.

1.2 Change Control (Accepted with Revision – AWR)
The main body of this project plan will be baselined as agreed to by the required reviewers identified in the following table. The second half of the table identifies additional persons or lists used that will be notified of the review of this document (incremental to the required reviewers).

	Required Reviewers

	Organization/Role
	Representative

	R&D Program Management
	Mary Haserodt

	R&D Program Management
	Linda Thomson

	Launch Project Manager
	Jennifer Kozlowitz

	Owning Technical/Project Manager
	Praveen Mamnani / Art Young

	Development Manager from Core Team
	Praveen Mamnani

	Development Coaches
	Mahesh Narasimhan
Pauric Cregg
Wu Chou
Joann Ordille

	System Verification (Launch)
	Linda Thomson

	System Verification Project Contact
	Jim Kelly

	Product Introduction
	Kathy Kawasaki

	Customer Documentation and Training
	Teri Gambardella

	Persons (or lists) to be used for review notification

	2FQ07 SV Project Manager
	Mindy Pfeifer

	Lab Management
	Kathy Nelsen

	Design Validation
	Praveen Mamnani

	Staff and Budget Planning
	Kathy Nelsen

	Owning R&D Director
	Dennis Episkopos

	Owning Technical/Project Managers of projects impacted or dependent on work within the scope of this DPP
	Laoise Murphy, Sarah Anderson, Mark Dillon, Bob Braudes

	R&D Project Management team
	defty-sdt-projman@dr.avaya.com

	Program Management and System Verification Director
	Ronnie Trowbridge

	Product Manager(s)
	Padma Subramanian, David Butler

	Tier 4
	Mike Lemieux

	CSD Process Contact
	Evelyn Moritz

	Performance analysis and modeling
	Wing Lo


Information in this document is captured for the OK-To-Develop milestone.  Specific information included in this document will not be kept current in this document as the development progresses; rather, the R&D Project Status Meetings will track updates to the information contained in this document.

1.3 Change History (AWR)
	MR
	Date
	Version
	Description

	N/A
	09/26/05
	0.1
	Initial draft

	N/A
	11/07/05
	0.2
	Incorporated the latest DPP Template.

	N/A
	11/17/05
	0.3
	Incorporated internal comments – expenses and draft test strategy

	N/A
	11/30/05
	0.4
	Incorporated internal comments – schedules, resources, test strategy updates, risks and dependencies

	N/A
	12/01/05
	0.5
	Incorporated comments from the internal project DPP review.

	N/A
	12/05/05
	0.6
	Incorporated comments from the 12/5/05 DPP review.

	N/A
	12/08/05
	0.7
	Incorporated additional SV changes from the 12/5/05 DPP review.

	N/A
	12/14/05
	1.0
	Incorporated action items (IShpere license cost in Section 6.1.5.2 and the final labor $$ in Section 7) and baselined the DPP. 

	55570
	3/10/06
	1.1
	Updated for Phase B.

	55744
	3/16/06
	1.2
	Updated with Internal Review comments

	55799
	3/22/06
	1.3
	Updated with 3/21 review comments

	55825
	3/22/06
	1.3
	Added Mindy Pfeifer to the invite to attend list.

	56188
	4/14/06
	2.0
	Approved final version.


Changes to this document will be tracked via MRs and incorporated in to the document per the procedures outlined in COMPAS 30581.

2 Process Documents (Approved)
All CSD R&D projects follow AGSP as the common process; please refer to the following website for details: http://associate2.avaya.com/processes. The emerging Common CSD R&D process is currently located at: http://info.dr.avaya.com/defty/csdqms/CSDOverview.ppt.

Attachment 1 contains a reference to the process documents that apply to implementation details (including where quality records are stored) beyond the common process framework referenced above.
3 Project Oversight: Communication Plan and Controls (Approved)
The R&D Program Management Database will be used by the project to track status associated with the common set of milestones that are needed for managing the content of a given launch. These milestones are identified and defined in COMPAS ID 101653. At a minimum the Wednesday CSD R&D Portfolio/Launch Status meeting will serve to monitor the high-level status and progress of the project as well as status of release-type issues.  In addition, the following web sites will be used to contain project specific information: http://info.dr.avaya.com/~artyoung/Diamond.htm ;
WIKI: http://cmapigp.dr.avaya.com/CmapiWiki/FrontPage.
The project will report status to Praveen Mamnani on the Core Team/
Project Team, but accountability for the project remains with the following leadership team: Dennis Episkopos, Mahesh Narasimhan, Joann Ordille, Praveen Mamnani, Pauric Cregg, Wu Chou and Art Young.
Since the sections where the associated heading is bolded and underline address essential inputs into the Ok-To-Develop package, they need to be tracked on an on-going basis. If any of these items become in jeopardy of meeting the commitment made to the PT/IPT/BDT then the owning technical/project manager needs to raise the item with the Core Team.

3.1.1 Modification Request (MR) Control 

Core Services will use ClearQuest for internal MR management.  Adopting organizations/projects will be able to access ClearQuest to write MRs.  Common GCS MR definitions can be accessed in CID 109225 (CSD).  
3.1.2 Document Control

All official project documents will be stored in COMPAS following the CSD document control process specified in COMPAS 30581.  

CSD documents will be stored under the following structure in COMPAS:

System: 
csd

Release: 
Feb07
Subsystem: All

4 Sub Contract Work External to Avaya (Approved)
NA
5 Tools Inventory (Approved)
The project may use tools listed in the - AES/Diamond Tools (COMPAS 103854). The inventory includes a list of the tools used for product development and verification.
6 Work Plan (Approved)
6.1 Project Description 
“Diamond is a new approach to offering Avaya’s customers a form of application enablement that is agile enough to adapt to different customer environment on one end, and be supported by the portfolio of communications infrastructure Avaya offers on the other end.  Diamond can be viewed as a software only offer that can be easily deployed for customers that match specific set of capabilities, and at the same time, it can be viewed as a flexible professional offering where Avaya builds a tailored ecosystem to meet those customers’ requirements.
  The PRD is stored in COMPAS 112824.  The Core SRAD is stored in COMPAS 113240, the Application SRAD is stored in COMPAS 113358 and the Via SRAD is stored in COMPAS 117418.  Diamond Release 2 will be developed in two phases within an agile development environment.
6.1.1 Project Work Item ID – 8005 Diamond Engine (Phase B) (Approved)
“The engine provides a flexible mechanism for describing the processing to be done on behalf of a request, using an XML description of the processing rather than compiled code.  All external service requests are initially directed via the Intelligent Proxy to the engine for processing.”

6.1.2 Project Work Item ID – 8006 Diamond Notification & Response (Phase B) (Approved)
“Diamond shall provide notification/response services that support delivery of the general notifications and notifications associated with a conference.”

6.1.3 Project Work Item ID – 8007 Diamond Conferencing (Phase A/B) (Approved)
“Phase A introduces most of the components of the Diamond Core (CID 113240) using a SIP adapter to communicate with Avaya’s Crystal conferencing server.”

6.1.4 Project Work Item ID – 8008 Diamond Dynamic Voice Scripts (Phase B) (Approved)
“Diamond R2 shall include Avaya’s Voice Portal version (3.1) for notification/response and VoiceXML integration.  The dynamic voice scripting capability shall be treated as an elemental service and the consultative integration shall deploy this in conjunction with other communication services such as notification, response and conferencing as determined.”

6.1.5 Roles and Responsibilities (Approved)
A snapshot of the list indicating roles and responsibilities for people on the project is included below and will be maintained in the following set of e-mail (“Diamond RnD,” Diamond Core Architecture,” and Diamond Core Team) lists.
	Scope (all or identify the Sub-Component)
	Role or Function Performed
	Contact Name or Responsible Person
	Location

	All
	Owning Tech/Project Manager
	Praveen Mamnani
Art Young
	Denver

Denver

	All
	Owning Director
	Dennis Episkopos
	Denver

	All
	Architecture/ System Engineering
	Rick Block

Brendan Flood

Dennis Kornbluh
	Denver

Lincroft

Basking Ridge

	All
	Development
	Mahesh Narasimhan
Praveen Mamnani

Pauric Cregg

Wu Chou

Joann Ordille
	Denver

Denver
Dublin

Basking Ridge

Basking Ridge

	All
	System Verification 
	Aoife O’Halloran
	Dublin

	All
	Integration Test
	Mahesh Narasimhan
	Denver

	All
	SW/ Embedded SW Build
	Dave Macphee
	Denver

	All
	SW generation & replication
	NA
	NA

	All
	Development Environment (build and file servers)
	Dave Macphee and IT
	Denver

	All
	Product Introduction 
	Kathy Kawasaki

Kari Schoen
	Denver

Denver

	All
	Performance analysis and modeling
	NA
	NA

	All
	Traffic configuration guidelines (input to configuator)
	NA
	NA

	All
	HW configuration guidelines
	NA
	NA

	All
	Lab Models Support and management
	Development Team
	Denver

	All
	Cross Product Interface (voice messaging, call center applications, etc.)
	NA
	NA

	All
	MR Management – CQ
	SCM
	Denver


6.1.6 Dependencies and Impacts (AWR)
6.1.6.1 Dependencies on other projects and organizations

The table below identifies the following:

1. Section 1: Other projects within CSD and within this launch that this project depends upon

2. Section 2: Other projects outside of CSD and within this launch that this project depends upon (including, but not limited to IP endpoints (CAD), Contact Center (ECAD), Messaging (ECAD), etc.).

If any dependencies have already been satisfied, they are so noted in the table as an A following the date needed by.

PHASE “A” DEPENDENCIES - What this project needs from other projects/organizations
	Dependency (include ID#)
	Date needed by 
	Dependency Detail
	Project/Organization Responsible

	Section 1: Dependencies on Other Projects within CSD

	Core Services Install-shield ICF R2  
Work ID 8251
	03/06
	Impact if date not met:   Development delays.
Potential workarounds:   Pickup existing phase 2 ICF to start development testing.
	Proj Name:  Core Services

Contact: Chris Foard
CSA 115025

	Core Services Licensing

Work ID –  Launch Ready
	03/06
	Impact if date not met:   Development delays.

Potential workarounds:   Pickup existing phase 2 Licensing to start development testing.
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services Lifecycle Mgr and Watchdog
Launch Ready
	03/06
	Impact if date not met:   Development delays.

Potential workarounds:   Pickup existing phase 2 LCM to start development testing.
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services 3rd party packages

- Apache Axis, Apache Tomcat, postgress, Open LDAP, ActiveMQ

Work ID 7856
	03/06
	Impact if date not met:   None – it’s available now.
Potential workarounds:   NA
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services Logging

Launch Ready
	03/06
	Impact if date not met:   Development delays.

Potential workarounds:   Pickup existing phase 2 Logging to start development testing.
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services Alarming

Launch Ready
	03/06
	Impact if date not met:   Development delays.

Potential workarounds:   Pickup existing phase 2 Alarming to start development testing.
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services Security (CTO requirements, Certificate MGMT Tool, & ASG)
Launch Ready
	03/06
	Impact if date not met:   Development delays.

Potential workarounds:   Pickup existing phase 2 security updates to start development testing.
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services Certificate Management tool

Launch Ready
	03/06
	Impact if date not met:   Development delays.

Potential workarounds:   Pickup existing phase 2 security updates to start development testing.
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services OAM Toolkit log viewer and alarm mgr

Launch Ready
	03/06


	Impact if date not met:   Delay to Admin server-side components

Potential workarounds:   Pickup the existing Core Services OAM framework from Phase 2.0 and modify.
	Proj Name:  Core Services

Contact:  Chris Foard

CSA CID 115025

	Core Services Authentication (Linux PAM CUS)
Launch Ready
	03/06
	Impact if date not met:   Development delays.

Potential workarounds:   Pickup existing phase 2 authentication updates to start development testing.
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services Backup Restore

Launch Ready
	03/06
	Impact if date not met:   Development delays.

Potential workarounds:   Pickup existing phase 2 Backup and Restore to start development testing.
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services User Service

Launch Ready
	03/06
	Impact if date not met:   Development delays.

Potential workarounds:   Pickup existing phase 2 User Service to start development testing.
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services User Service Active Directory IMS synchronization

Work ID 7569
	07/06
	Impact if date not met:   Development delays.

Potential workarounds:   1. Utilize CS 3.0 pull model for R2 and move to more dynamic and push model in R2.1

2. pick up friendly by June Partner with core svs to accelerate integration testing
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services Avaya Service Login Scripts

Launch Ready
	03/06
	Impact if date not met:   None – it’s available now 

Potential workarounds:   NA
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services Authorization Service (RBAC)

Work ID 7849
	07/06
	Impact if date not met:   Development delays.

Potential workarounds:   Admin UI is the same for admin and Avaya services. If needed we can utilize User Service for 2 static roles and use view manager to show the appropriate pages. Though, In R2 we should be ok by just having an admin default role.
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Core Services SNMP Configuration via UI Page

Work ID 7556
	07/06
	Impact if date not met:   Development delays.

Potential workarounds:   Pick up AES SNMP config pages. Core svs plan on doing the same for starters. 
	Proj Name:  Core Services

Contact: Chris Foard

CSA 115025

	Crystal R1.5 SRAD update for Diamond requirements Work ID 7752
	Completed
	Impact if date not met:   SIP will not by integrated in Cyrstal.
Potential workarounds:   Use BCAPI.
	Proj Name:  Crystal R1.5
Contact:  Greg Brophy

CSA CID 115589

	Crystal R1.5 Interface Specification Work ID 7752
	Completed
	Impact if date not met:   Delays in creation of mock objects to allow current development for the Java API/JNI Interface for B2BUA.

Potential workarounds:   Continue with development assuming Crystal will follow the ITS SIP standard (as specified in their SRAD).
	Proj Name:  Crystal R1.5
Contact:  Greg Brophy

CSA CID 115589

	JAIN SIP Interface to SIP Stack
	04/14/06
	Impact if date not met:   Delays in development.

Potential workarounds:   Continue with development assuming Crystal will follow the ITS SIP standard (as specified in their SRAD).
	Proj Name:  Crystal R1.5
Contact:  Greg Brophy

CSA CID 115589

	Crystal R1.5 Bridge / SV RDY (conference factory URI & dialog REFER) Work ID 7752
	 03/31/06 – 1st friendly

04/25/06 – 2nd friendly that supports REFER outs

04/05/06 – 3rd friendly with bug fixes 

05/31/06 – Official Delivery/ SV RDY
	Impact if date not met:   Delays in B2BUA integration with Crystal.

Potential workarounds:   Implement B2BUA against the SIP standard as specified in the Diamond R2 Application SRAD (CID 113358).
	Proj Name:  Crystal R1.5
Contact:  Greg Brophy

CSA CID 115589

	Crystal R1.5 Deliveries
	Ref CSA 115589
	Impact if date not met:   Delays in B2BUA integration with Crystal.

Potential workarounds:   Implement B2BUA against the SIP standard as specified in the Diamond R2 Application SRAD (CID 113358).
	Proj Name:  Crystal R1.5
Contact:  Greg Brophy

CSA CID 115589

	Voice Portal

Work ID 118188
	06/06
	Impact if date not met:   Delays in Voice Portal integration with Diamond.

Potential workarounds:   Replan with a voice XML plus SIP enabled commercial IVR system.
	Proj Name:  Voice Portal

Contacts:  Tom Hanson & Bob Cooper

CSA CID 118188

	Section 2: Dependencies on Other Projects outside CSD 

	NA
	
	
	


6.1.6.2 Impacts to other projects and organizations 
The table below identifies the following:

1. Section 1: Other projects within CSD and within this launch that this project impacts

2. Section 2: Other projects outside of CSD and within this launch that this project impacts (including, but not limited to IP endpoints (CAD), Contact Center (ECAD), Messaging (ECAD), etc.).

IMPACTS - Who has needs from this project?

	Impact (include ID# of impacted project)
	Date of Impact
	Potential Workarounds
	Project/Organization impacted

	Section 1: Impacts on Other Projects within CSD

	Crystal R2 (8053) is dependent on Diamond R2 functionality (8006-8009) for the Crystal Crisis MGMT Feature.
	1Q07 – Diamond GA
	Port the required code to the Crystal Bridge from the MX Bridge.
	Conferencing  Portfolio Team

	Crystal R1.5 business case (7752) is dependent on Diamond R2.
	1Q07 – Diamond GA
	None
	Conferencing  Portfolio Team

	Section 2: Impacts on Other Projects outside CSD 

	NA
	
	
	Proj Name:  

Contact:  


6.1.7 Risk Management (AWR)
Risks will continue to be tracked and identified at the weekly status meeting. The table below serves as a baseline of the current issues or risks facing the project that have been identified prior to Ok-To-Develop. The guidance found at http://info.dr.avaya.com/defty/csdqms/RiskAssessment-for-DPP-document.ppt was used to identify events to consider as risks, events not to include as risks, elements to assessing risk impact, questions to assess risk impact, questions to assess risk likelihood, and guidance on risk mitigation.
	Risk
	Likelihood (1=not likely, 5= most likely)
	Impact (1=lowest impact, 5=highest impact)
	Mitigation Plan
	Owner

	New technologies 
	5
	2
	Prototyping ServiceMix and will adjust schedule/staffing as needed. Others are in Phase B and will prototype for that phase.
	Praveen/
Mahesh

	Large integration effort. 
	5
	2
	Schedule allows us to write an integration plan and have an integration interval.
	Praveen/
Mahesh

	Multi-site, international development.
	5
	3
	Added budget for 25 international trips.
	Dennis Episkopos

	Multi-site SCM impacts.
	3
	3
	Added tasks and resources to schedule.
	Praveen Mamnani

	IT support delays in Dublin
	4
	3
	Added 10% overhead to Dublin resources (Development and SV)
	Dennis Episkopos

	Voice Portal schedule is unknown (target dates by April ’06)
	3
	4
	We are receiving a friendly drop in August.  The CSA is AWR.
	Praveen Mamnani

	BPEL Engine version and JBI Integration with ServiceMix
	3
	4
	(1) We would have the do the integration with help from Intalio.  (2) Obtain a commercial remedy.
	Wu Chou

	Crystal R1.5 doesn’t go OK2Q until mid Nov – could impact SV (receiving a friendly in 8/24)
	3
	4
	None.  GA would slip day for day.
	David Butler


6.1.8 Resources 
6.1.8.1 System Resources (Approved)
Hardware requirements/configurations and system resource performance and capacities have been documented with the following SRADs:

· Diamond Core, CID 113240

· Diamond R2 Application, CID 113358

· Via, CID 117418
6.1.8.2 Models, Licensing, and New Tools (AWR)
	Item
	Denver Dev
	Dublin Dev
	Dublin SV
	Research
	PI
	Unit of Measure
	Total
	Notes

	Equipment
	
	
	
	
	
	
	$50,000
	Expense

	Training
	
	
	
	
	
	
	$40,000
	Expense

	Travel
	16
	15
	5
	4
	
	$4,000
	$160,000
	expense

	Italio license
	1
	
	
	
	
	$50,000
	$50,000
	expense 

	ISphere License (Phase B)
	3
	
	
	1
	
	$4,000
	$16,000
	expense

	Misc. license (InstallShield, SEGUE, ClearQuest)
	
	
	
	
	
	
	$25,000
	expense

	Service Mix License 
	1
	1
	1
	
	3
	$25,000
	$75,000
	expense

	ParaSoft License
	1
	1
	1
	 
	3
	$20,000
	$60,000
	expense

	 
	 
	 
	 
	 
	
	Total
	$476,000
	 


6.1.8.3 Staff (Approved)
The detailed staff profile is contained in the CSD R&D Program Management database at the following web site, http://njdb04.usae.avaya.com/ProgramMgt/Homepage/index.html.  See Attachment 2 for a snapshot of the overall R&D development effort of the project.  The following table identifies any staff required from outside the project.

STAFF REQUIRED FROM OUTSIDE CSD

	From Where
	Staff needed
	Do you have written agreement between the organizations? (yes/no) If so, include hypertext link to Internal Support Plan

	Systems Research
	2 Tech Mgrs and 5 Developers
	Yes, this DPP


The following table identifies any staffing outages.

STAFFING OUTAGES

	Area of expertise / or area of need
	Identify Total Staff Needed
	Identify Staff Shortage
	Impact to this Project

	NA
	
	
	


6.1.9 Schedule (AWR)
6.1.9.1 High-Level

The R&D Program Management Database tool is used to update and track status of the high-level milestones associated with a project and for each segment of a project. A current snapshot of the high-level milestones associated with each segment (if appropriate) are found in Attachment 3, identification of the criteria associated with the all milestones unless otherwise noted can be found in COMPAS ID 101653.  Launch level dates can be found in the CSD R&D Portfolio Status Meeting 2FQ07 Launch minutes, Section 2.3.

6.1.9.2 Detailed

At the following intranet web location is a clearly identified snapshot of the detailed schedule as extracted from the tool used to manage the detailed plan:  CID 114272.  
7 Summary of Expenses (AWR)
The following table documents the anticipated expended CSD R&D cost for the project:

	Item
	Planning Phase Expense
	Development/ Qualification Phase Project Expense
	Total Project Expense

	CSD R&D Labor * 
	$  1,712,000 
	$  13,874,000
	$  15,586,000

	Software License Fees
	$0 
	$226,000 
	$226,000 

	Equipment / Models
	$0 
	$50,000 
	$50,000 

	Other Expenses
	$40,000 
	$200,000 
	$
240,000 

	Total for CSD R&D 
	$
1,752,000
	$14,350,000
	$ 16,102,000 


* Regional cost differences are built into the PM database tool.

8 Quality Assurance Plan

8.1 Quality Objectives and Metrics (AWR)
The overall quality objectives are: deliver quality solutions, build customer loyalty, and continually improve processes. These objectives will be measured by the goals listed below. If the project is not meeting the goals the issues will be escalated to R&D Management and the corresponding core team as appropriate, and a mitigation strategy will be put in place. For metrics involving MRs the CSD definitions for MR type and severity COMPAS 108633 are used. The following goals will be tracked throughout the project via the project web page or reported at status meeting: These goals will be included in the OK-to-Develop (COMPAS 108187) BDT package.
	Item
	Goal

	
	OK-2-Qualify
	OK-2-Launch

	Project Plan/ Content

	Development costs (including equipment and staff)
	will not exceed 110% of the budget
	will not exceed 110% of the budget

	Meet Launch Schedule
	within +/- 30 days (see section 6.X.7 for schedule details)
	within +/- 30 days (see section 6.X.7 for schedule details)

	Requirements churn
	will be limited post Ok-To-Develop
	will be limited post Ok-To-Develop

	Project Quality

	Open Critical and High Severity Problem MRs as defined in COMPAS 109225
	5
	1 (Severity High only – no Critical MRs)

	Open Total  Problem MRs (Critical + High + Medium + Low Severity) as defined in COMPAS 109225 
	150 – (derived from: total development staff planned at OK-To-Qualify (15) and multiply it by 6-10 (10) based upon the complexity and new technologies introduced within the project.  As suggested in the DPP template)
	75 – (derived from: – take goal from OK-To-Qualify and divide by.  Suggested in the DPP template) 

	% SV tests executed (criteria applies to the overall set of projects and to each SV test plan)
	60%
	100%

	% SV tests passed of executed (criteria applies to the overall set of projects and to each SV test plan)
	90%
	90%

	% Code coverage
	70%*
	70%*

	Process/Product Improvement

	Retrospective for the project will be held in order to analyze the metrics collected (looking for patterns) and review the effectiveness of the project.
	N/A
	within 90 days of completing the project  Ok-2-Launch. Recommendations for corrective actions will be documented.  See COMPAS 61054 for guidance on conducting a retrospective


* Code coverage may vary by module
8.2 Test Strategy

8.2.1 Entry/Exit Criteria (Approved)
	Criteria
	OK to Qualify

Goal
	OK to Launch

Goal

	# beta customers  (not sites)
	NA
	2 to 4

	# beta sites / weeks of beta soak
	NA
	# sites: 2 to 4
weeks soak per site: 4 to 6


8.2.2 Test Responsibilities and Scope (AWR)
This section defines the test strategy for Diamond Release 2 (R2).  R2 will consist of 2 phases.  The first phase will be built on the core infrastructure described in the Core SRAD, CID 113240.  The core provides the low-level constructs for an internal service oriented and event driven environment to be used in building loosely coupled applications that are driven from scriptable workflows.  The R1.5 application consists of a web service providing a generalized click-to-call for one or more parties using Avaya’s Crystal R2 conference bridge.  Requirement/Testing Responsibilities (http://info.dr.avaya.com/~kbjensen/RequirementsCoverage.xls), will list all of the requirements and the responsible testing organization.
  

8.2.2.1 Development Unit and Functional Testing (Approved)
8.2.2.1.1 Development Testing Strategy

The development team will write JUnit tests, ATF components and scripts, mock objects and mock components with a supporting test harness, and manual test cases. These automated tests and manual test cases will be managed and executed by the development organization.

The plan emphasizes this stage of testing to ensure the tests are written to the correct level for new functionality and for bug fixes. This emphasis validates the design decisions within each major functional area.

Sanity testing will be performed on a weekly basis. The primary test tools for sanity will be ATF scripts.

8.2.2.1.2 Development Testing for the Major Functional Areas

Development Test Plans capture the development testing effort for each of the major functional areas. The majority of the test plans for Diamond R2 will be generated automatically.  Development Test Plans for each of the major functional areas will be generated from the Javadoc accompanying the JUnit test cases. The development team will document each JUnit test case, mock object, and mock component using Javadoc.

Development Test Plans for any manual test cases within each major functional area will be documented on a DTP Wiki page for the major functional area.  Each Development Test Plan (generated or written) will identify the requirements coverage it provides. Each test case (written in Javadoc or on a Wiki page) identifies the requirements it validates.

The following major functional areas exist for Diamond R2.

· Core

· 2SAP — Soap Router

· Application — Click–to–Call, Click–to–Conference, Notification Conf, response, application/sample services
· B2BUA — SIP back–to–back user agent

· Platform

· Management — OA&M, serviceability

· Security
· Via
8.2.2.1.3 Development Testing Goals

Diamond R2 identifies the following goals for development testing.

· Provide a mechanism to completely exercise all aspects of the Diamond core infrastructure and the Diamond applications.

· Leverage Avaya’s telephony experience and existing products to provide end​–to–end testing.

· Provide a flexible testing mechanism that can be easily extended as features are added or requirements change.

· Provide the ability to load test the product using an automated framework and testing harness.

8.2.2.1.4 Development Testing Methodologies

Several methodologies will be used by Diamond R2 to complete development testing.

· JUnit test cases for unit level and functional level tests.

· Avaya API Test Framework (ATF) for testing service interfaces and automating component level testing.

· Development of mock objects and mock components supported by development of a testing harness for inter–component and intra–module testing.

· Minimal manual test cases for those items not covered by automated testing.

8.2.2.2 Integration Testing (Approved)
The strategy for integration testing is to start early in the development phase, to catch design issues before the product is fully implemented.  To reach this goal, integration will focus on verifying the architecture, design and feasibility of features, and putting the whole solution together. An integration test plan will be written.

The following items (in no particular order) have been identified for integration:

· TBC integration to MX (prototype if we stay with b2bua)

· Verify ServiceMix routing

· Sample app for c2d

· 2SAP integration

· View logs and alarms

· Test click to dial (this will start with pre-determined values/stubs and progress to full system operation)

· Integrate B2BUA and Via with Adapter framework

· Integrate each component’s MBeans with JMX console

· Integrate with B2BUA 
· Integrate with Crystal R2

· Integrate 2SAP with adapter framework

· OAM 

· Authentication

· Install Diamond application CD (app, logging, alarming, backup/restore, watchdog/lifecycle, WebLM, admin, App installation script)

· Test graceful startup and shutdown
· SIG Box from Services (Praveen to investigate with Jane)
· SES (SIP) Proxy

· CM 

· Voice Portal with Via

· Via with Email adaptors

· Endpoints – customer configurations

· Customer director

· SAP Net Weaver
8.2.2.3 System Verification (SV) Testing (Approved)
The high level strategy of SV is to work with Software Development after the first testable component/feature is completed during the integration phase of the product. The focus will be to ensure the basic functionality of the component/feature as per the requirements and to maintain the stability of the product.

SV will receive detailed Interface Specification documents from Development, upon which they will base their test plans and test specifications.  SV will endeavor to verify and test individual components and features, to ensure that they are functioning as specified in the interface documentation.
Access to Development Test Cases will be given to SV to aid with regression testing
SV will commence testing after SW development has completed their Unit Test Report for all components of that release and it has been released to SV.

Where possible SV will write automated test cases to verify the main functionality of a new feature/component is maintained.

SV will carry out testing of Core Services – end to end testing. The plan is that the testing will be split between Core Services and SV.

SV 100% coverage test cycle will focus on the product, verifying the solution as a whole. All requirements will be verified during this Test Cycle even if they were verified during the integration phase It is expected to have only a low number of  software builds from development . If this number becomes excessive, it would reflect the level of quality within the product. 

Regression Test Cycle will consist of a selective number of test cases to be run on the Final GA build.  Test cases will be identified based on the following criteria

· Numbers of bugs found in a particular component

· Level of complexity of code in a particular component

· Amount of code churn in a particular component

If for some reason, this build fails the Regression Test Cycle, the product would be required to do another Regression Test Cycle.

SV will use web pages for tracking current SQA testing status during the following phases:

· Integration Testing

· SQA 100% Coverage Testing

· Regression Testing

This link is currently available in the Avaya domain.  The current web url is:


" 

 http://135.64.26.81/webproject/product.php



Testing activities mainly focus on following areas:

· Application

· B2BUA – SIPping

· Installation

· Logging

· Regression.

· Security
· Basic recovery

· System performance testing

SV will test Diamond R2 in a customer-like environment.  

New feature testing will be executed following the system verification test plan.  SV will assist the Documentation Team on verifying documentation as listed in table below.

Customer (ISV) documentation will be tested in multiple ways:

	Review
	All documents will be reviewed by subject matter experts (SMEs).  

	Users
	Users are expected to provide feedback on customer documentation as they use it. Users include:

· SV tool developers

· Application developers
Feedback should be fed directly back to the technical writers and system engineers.  MRs should be written for Javadoc feedback.

	SV
	SV will use the procedural documentation during test set-up and execution (looking for accuracy and usability).

	In-House
	Documentation verification will be conducted during the In-House trial.

	EI
	EI customers are expected to provide feedback on customer documentation as they use it. 


9 Appendix A – R&D Program Management Checklist – Phase A (Approved)
Review the items below and place an “(” if everything is complete with no issues or place an “x” if it is not complete or there are concerns for each item below:

+
Project components have clearly been identified in WBS

+
Project components have been prioritized and dependencies identified in WBS

+
Demonstrable milestones have been identified in WBS

+
Identify any project components, features, or technology that may be patent-able by Avaya and include time in the plan for those activities refer to the Patent Website.
+
All the platforms that this project applies to been identified and agreed to

+
Estimates are not success-based but represent a realistic view

+
Staff is reflected in staffing database and matches staff indicated in WBS

+
Staff members have not been allocated for more than 100% in any given interval

NA
International R&D resources needed for the project have been identified

+ 
Activities identified in WBS are broken down into reasonable chunks

+
Feature Quality Team (FQT) has clearly been identified and will be used throughout the project

+
There are no known open issues from PRD or SRAD reviews

+
Any affect this project has on adjuncts has been clearly identified

+
Development work tools and any environment setup needs have been identified

+
Issues relating to software/firmware build/integrations/offers have been identified

+
All project risks are clearly identified and there is a high confidence level that project can deliver a quality project in time frame identified

+
Based on the completed SRS, has the appropriate staff is included for security testing

10 Appendix B – Product Introduction Strategy and Documentation Needs (2FQ07 pilot) (AWR)
The “Product Introduction Strategy and User Documentation Needs Table” identifies the product introduction strategy and user documentation needs for the projects included in this Development Project Plan. The staff identified in section 6.1.5.3 and attachment 2 covers the needs for product introduction and user documentation (including creation and review) identified in the table.  If there are any exceptions, they are identified as unstaffed items in section 6.1.5.3. If a different approach is being used but may fall short of meeting the need then that is identified as a risk in section 6.1.4.  The following table identifies the meanings of the data that is entered in the “Product Introduction Strategy and User Documentation Needs Table”

	Fields
	Value
	Meaning

	Project ID #
	From the R&D Program Management Database
	Unique identifier for each project

	Project Name
	Abbreviation of the corresponding name found in the R&D Program Management Database
	Label associated with the project ID #

	Alpha?
	Y
	There will be at least one Alpha site to use the capability associated with the project

	Alpha? Beta?
	N
	There will be no Alpha/Beta sites for this project

	Beta?
	# of sites
	A range of the number of sites targeted to exercise the capability associated with the project

	Beta Soak per Site
	N/A
	Not applicable, since Beta is set to “N”

	
	# of total weeks
	Planned number of weeks of soak at each Beta site

	Beta Owners needed?
	N
	No beta owners needed

	
	Y
	The staff in section 6.1.5.3 includes R&D resources allocated to support the number of planned Beta Sites

	User Documentation Needs (any sub column)


	SV Accept
	Unless otherwise noted, an early user documentation draft is required at the corresponding “SV RDY” date to enable SV to use the documentation in the context of SV testing (including SV acceptance testing). The early draft documentation may consist of an informal document and/or pertinent documentation from the previous release.

	
	Aprv 4 Alpha
	Unless otherwise noted, an SV tested user documentation draft is required at the corresponding Approve for Alpha milestone.

	
	Aprv 4 Beta
	Unless otherwise noted a reviewed user documentation draft is required at the corresponding Approve for Beta milestone.

	
	Launch
	Unless otherwise noted a reviewed final version of user documentation is required for launch.  This is also true for any item identified as “SV RDY”, “Aprv 4 Alpha” or “Aprv 4 Beta”.


Product Introduction Strategy and User Documentation Needs Table

	Project

ID #
	Project Name
	Product Introduction Strategy
	User Documentation Needs
	Notes

	
	
	Alpha?

(y/n)
	Beta?

(n or # of sites)
	Beta Soak per site

(N/A, or # of total weeks)
	Beta Site Owners Needed?

(y/n)
	Install/ Migration?

(n / SV RDY / Aprv 4 Alpha / Aprv 4 Beta / Launch)
	Admin?

(n / SV RDY / Aprv 4 Alpha / Aprv 4 Beta / Launch)
	Other

(N/A or specify. If specify, also indicate SV RDY / Aprv 4 Alpha / Aprv 4 Beta / Launch)
	

	8005
	Diamond Engine architectural elements
	N
	N
	N/A
	N
	N
	N
	N/A
	Infrastructure work – get by default

	8006
	Diamond Notification and response
	 Y1
	2-4
	4-6
	Y
	Aprv 4 Beta2
	Aprv 4 Beta2
	SV Rdy3
	“Other” = Java Doc and WSDL

	8007
	Diamond conferencing
	Y1
	2-4
	4-6
	Y
	Aprv 4 Beta2
	Aprv 4 Beta2
	SV Rdy3
	“Other” = Java Doc and WSDL

	8008
	Diamond Dynamic voice scripts
	Y1
	2-4
	4-6
	Y
	N4
	N4
	SV Rdy5
	“Other” = user guide


NOTES:

1. Alpha trials is set to Yes to track the drop to Professional Services

2. Generic Install, Admin, Migration documentation not needed for Professional Services drop

3. Other documentation is a draft of the Java Doc and WSDL

4. Documentation for Voice Portal and Dyna Designer is already available

5. End User Guide on how to invoke the scripts will be needed by SV Rdy

11 Attachment 1 – Project(s) Specific Process Implementation Details and Quality Records (Approved)
Attachment 1 identifies the general process implementation details beyond the CSD common process framework).  Entries in column 1 “Process Area” contain hypertext links to the corresponding CSD common process reference.

	Process Area
	Item
	Project Component
	Project Specific Process reference

	CONCEPT PHASE

	Prioritized Feature List
	All
	All
	n/a

	R&D Ballpark Estimates
	All
	All
	n/a

	Launch Planning Framework Input
	All
	All
	n/a

	Product Requirements Document
	All
	All
	n/a

	PLANNING PHASE

	System Requirements Architecture
	Review (and approval) record
	All
	COMPAS Librarian – Pat Barber.  Procedures: COMPAS 31697

	Development Project Plan
	Review (and approval) record
	All
	COMPAS Librarian – Pat Barber.  Procedures: COMPAS 31697

	DEVELOPMENT PHASE

	SW Development
	All
	CSD
	CSD Common Process: http://info.dr.avaya.com/defty/csdqms/CSDOverview.ppt

	SW Build
	All
	All
	http://info.dr.avaya.com/~alawint/index.shtml

	Project Integration Test
	Review (and approval) record of test plan(s)
	All
	COMPAS 82776

	
	Template
	All
	COMPAS 87408

	
	Test case execution status
	All
	Diamond R2 Project Repository - WIKI

	System Verification
	Review (and approval) of test plan(s)
	All
	COMPAS Librarian – Pat Barber.  Procedures: COMPAS 31697

	
	Template
	All
	COMPAS 47317

	
	Test case execution status
	All
	http://info.dr.avaya.com/%7Esystest/tracktool/reporttool.html

	
	Metric Data
	All
	http://info.dr.avaya.com/~mef/deftymtgnotes.html

	QUALIFICATION PHASE

	Documentation & Release Notes
	All
	All
	n/a

	(Alpha) In-House Test
	All
	All
	n/a

	(Beta) Early Introduction
	All
	All
	n/a

	OVERALL

	Defect Tracking
	MR system
	Diamond
	ClearQuest

	
	Definition of severities and type
	All
	COMPAS 108633

	Project Management
	All
	All
	n/a

	Source Control
	All
	All
	ClearCase


12 Attachment 2 – Project Staffing Profile (Approved)
Attachment 2 is the staffing profile for this DPP.

	Staffing Report for : Diamond Conferencing 8007, Release 4.0

	Functional Area
	Staff
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb

	
	
	2005
	2005
	2006
	2006
	2006
	2006
	2006
	2006
	2006
	2006
	2006
	2006
	2006
	2006
	2007
	2007

	Administrative
	Dean, Christina
	0
	0
	0
	0
	0
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1
	0.1

	Project Mgmt
	Young, Art
	0.33
	0.33
	0.33
	0.33
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5

	SE
	Block, Frederick
	0.9
	0.9
	1
	1
	1
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.25
	0
	0
	0

	SE
	Baker, Al
	0.9
	0.9
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	SE
	Schell, Scott
	0.9
	0.9
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	SE
	Flood, Brendan
	0
	0
	1
	1
	1
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.25
	0
	0
	0

	SE
	Kornbluh, Dennis
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	0.25
	0.25
	0.25
	0.25

	SW - Java Dev
	Johnson, Aminata
	0.5
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW - Java Dev
	Thomas, Scott
	0.5
	1
	1
	1
	1
	1
	1
	1
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6

	SW - Java Dev
	Wood, Chris
	0.5
	1
	1
	1
	
	
	
	
	
	
	
	0
	0
	0
	0
	0

	SW - Java Dev
	Neidetcher, Demian 
	0.5
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW - Java Dev
	Higgins, Steven
	0.5
	1
	1
	1
	1
	1
	1
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6

	SW – Java Dev
	Jensen, Ken
	0
	0
	0
	0
	0
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6

	SW - Int Test
	Macphee, Dave
	0
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5

	SW – Java Dev
	McTee, Joe
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW – Java Dev
	Sloan, John
	0
	0
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6
	0.6

	SW – Java Dev
	Subramanian, Prasad
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW – Java Dev
	Ananthakrishnan, Ganesh
	0
	0
	0.75
	0.75
	0.75
	0.75
	0.75
	0.75
	0.75
	0.75
	0.75
	0.75
	0.75
	0.75
	0.75
	0.75

	SW – Java Dev
	Bhatnagar, Vivek
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW - Java Dev
	Dowling, David
	0.5
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	0.5
	0.5
	0.5
	0.7
	0.7

	SW - Java Dev
	Ingram, Karl
	0.5
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	0.5
	0.5
	0.5
	0.7
	0.7

	SW – Java Dev
	Kehoe, Gerard
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW – Java Dev
	O’Farrell, 
	0
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW - Java Dev
	Adaickalam, Xavier
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW - Java Dev
	Byrne, Mark
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW - Java Dev
	Downey, Paul
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW – Java Dev
	Dusad, Manish
	0
	0
	0
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW - Java Dev
	Chaurasia, Ash
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0

	SW - Java Dev
	Quinlan, Daire
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW – Java Dev
	Trinahstic, Boris
	0
	0
	0
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW – Java Dev
	Walsh, Emmett
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW - Java Dev
	 Lone
	0
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW - Java Dev
	Denver, Ian
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW – Java Dev
	Open Req, Cregg
	0
	0
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW – Java Dev
	Open Req, Narasimhan
	0
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW – Java Dev
	Open Req, Narasimhan
	0
	0
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SW – Java Dev
	Open Req, Narasimhan
	0
	0
	0
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SV
	Kelly, Jim
	0
	0
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2

	SV – Test MGR
	O'Halloran, Aoife
	0
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	1
	1

	SV – Test Eng
	Sheridan, Mark
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SV – Test Eng
	Slattery, Michelle
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SV – Test Eng
	Zheng, Ying 
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SV – Test Eng
	Baig, Azgar
	0
	0
	0
	0
	0.5
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SV – Test Eng
	Vozza, Stefano
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SV – Test Eng
	Open Req
	0
	0
	0
	0
	0
	0
	0.5
	1
	1
	1
	1
	1
	1
	1
	1
	1

	TMGR SW
	Mamnani, Praveen
	0
	0
	1
	1
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	1
	1

	TMGR SW
	Literati, Marianne
	0
	0
	0.9
	0.9
	0.5
	
	
	
	
	
	
	
	0
	0
	0
	0

	TMGR SW
	Cregg, Pauric
	0
	0
	0.9
	0.9
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	1
	1

	TMGR SV
	Kelly, Jim
	0
	0
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2
	0.2

	 TMGR SW
	Narasimham, Mahesh
	0
	0
	0
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	0.5
	1
	1


13 Attachment 3 - High Level Schedule (AWR)
Attachment 3 is the high level schedule for this DPP (blank entries indicate missing dates, NA means milestone is agreed not to apply to the corresponding project).

High Level Milestones 
 

	Project/Segment
	SRAD
Acpt 
	DPP
Acpt 
	SRAD
baseln 
	LD Acpt
(P) 
	Des
Cmp 
	FTP
Acpt 
	Code
Cmp 
	Apv IT 
	SV Rdy 
	SVTP
Acpt (P) 
	SV Acpt
Pass (P) 
	Apv a (1) 
	Cut a (P) 
	Apv B 
	Cut B (P) 

	8007 Diamond Conferencing 
- 1 (Phase A)
	12/02/05  
	12/05/05  
	12/16/05  
	  
	07/26/06  
	07/26/06  
	08/01/06  
	08/01/06  
	//06
08/11/06  
	08/18/06
	09/01/06
	NA  
	  NA
	11/10/06  
	  

	8005 Diamond Engine architectural elements
	03/24/06
	03/24/06
	03/31/06
	
	08/31/06
	08/31/06
	09/14/06
	08/31/06
	10/13/06
	10/13/06
	10/27/06
	NA
	NA
	11/10/06
	

	8006 Diamond notification Response
	03/21/06
	03/24/06
	03/31/06
	
	08/31/06
	08/31/06
	09/14/06


	08/31/06
	10/13/06


	10/13/06
	10/27/06
	NA
	NA
	11/10/06
	

	8006 Diamond notification Response – Profession Svcs Segment
	03/21/06
	03/24/06
	03/31/06
	
	08/03/06
	08/03/06
	08/18/06
	08/18/06
	09/14/06
	09/14/06
	09/28/06
	10/13/06
	NA
	11/10/06
	NA

	8008 Diamond Dynamic voice scripts
	03/24/06
	03/24/06
	03/31/06
	
	NA
	08/31/06
	09/14/06


	08/31/06
	10/13/06


	10/13/06
	10/27/06
	NA
	NA
	 11/10/06
	


1 – WID 8006 (notify and response) will have an Alpha date to track the drop to Professional Services consisting of WSDL definitions and BPEL flows in a working system (Service Mix Bus, Via, Orchestration Engine, B2BUA and the Email Adaptor).
� EMBED Word.Picture.8  ���








� Diamond Release 2 PRD, COMPAS ID 112824, Issue 1.0.1, Baker, Al and Subramanian, Padma, p. 8.


� SRAD: Diamond R2 Application, COMPAS 113358, Issue 0.1, Block, Rick; Schell, Scott; Baker, Al, p.11.


� Diamond Release 2 PRD, COMPAS ID 112824, Issue 1.0.1, Baker, Al and Subramanian, Padma, p. 36.


� SRAD: Diamond R2 Application, COMPAS 113358, Issue 0.1, Block, Rick; Schell, Scott; Baker, Al, p.8.


� Diamond Release 2 PRD, COMPAS ID 112824, Issue 1.0.1, Baker, Al and Subramanian, Padma, p. 32.


� Block, R., Schell, S., Baker, A., SRAD: Diamond R2 Application, Abstract, CID 113358, 11/11/2005
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