CROSSROADS

CONSTRUCTION CO.

General Contractors & LicH# CGC 051088

PROJECT PROGRESS MEETING AGENDA #3

DATE: August 11, 2011
FROM: Tim Milcich

PROJECT: Hillsborough Community College
EAP Learning Center at Dale Mabry Campus

Items of Discussion:

1. Introduction / Sign-in
2. Review last meeting minutes
3. Project Schedule — See updated master schedule

4. Contingency Modifications
e No Contingency Modifications to date

5. Request for Information
e None open - see enclosed R. F. L. Log

6. Submittals
e See enclosed Submittal log — steel, glass/storefront, canopy

7. Contractor Items
e Color selections needed
e Signage changes
e Hardware
e HVAC Lead time

8. Engineer Items
9. Campus Items

10. Direct Material Purchase

e HVAC equipment - see enclosed Owner Direct Purchase log

11. Owner Items

12. Next meeting will be held on August 25, 2011

10. Box 1108 & Lakeland, FL 33B802-1108 & Phone: BB3/644-8498 &
& www.crossroadsconstruction.net @

Fax:

BB63,/644-5873
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All work that is not covered in the cost of the work and requires payment from Design,
Construction Manager or Owner's Contingency funds shall be submitted for review by the
architect and owner prior to work being performed. A Contingency Authorization Request form
shall be submitted to the architect for signature and forwarded to the owner’ representative for
approval signature. Work shall not be performed until the Construction Manager has received
the approved authorization form; any such work completed prior to receipt of written
authorization will not be approved for payment. Any discussions about proposed changes must
be followed up with a Contingency Authorization Request form PRIOR to any work
commencing.

Work associated Change Orders Requests that result in an increase to the Guaranteed
Maximum Price (GMP) shall not be completed until a Change Order is approved by the
Hillsborough Community College Board of Trustees. Any such work completed prior to receipt
of and approved Change Order will not be funded.

~ ~




CORNSTRUCTION GO

General Contractors 4% LicH# CGC 051088

Hillsborough Community College
Dale Mabry EAP Learning Center

Progress Meeting Notes

Meeting Day/Date: Thursday, July 28, 2011
Meeting Time: 2:00 PM

" A sign-in sheet was distributed with the following personnel in attendance:

David CabeCeiras .....c.oovvvvirreeerrieerieenresseeseeseresreeeesesseenee HCC Facilities Planning & Construction
Ben Marshall.......cccocooviiiiniinineeee HCC Facilities Construction Mgmt.
TIM WHZEETS 1ottt Hillsborough Community College
J.BIent BIIS.c.oovveiie i ee e e es et Hillsborough Community College
Stephen Carroll ......c..oovvvriiiiennniiiie s Schenkel Shultz Architects
TIM MIICICH .ot Crossroads Construction Co.
JefE WHRITE c.cvivicice et Crossroads Construction Co.
Brian Montry............ e ettt Crossroads Construction Co.

After introductions, the following was discussed:
a) Previous meeting notes were reviewed.

b) No updates to main schedule
1) Air handler delivery anticipated last week of August
2) VAV delivery anticipated 3rd week of August

¢) Canopy, Storefront, Doors & Hardware, and Interior Signage submittals are needed
d) Crossroads to prepare plan/schedule for demolition and installation of new air handler. It
serves areas other than this project. Is temporary unit required? (It was discussed later

during site visit that this is not the case. The new unit serves EAP Center only.)

e) Front wall framed over dirt; Needs to be filled in. Schenkel Shultz to provide A.S.L
Float concrete up to that level is the best alternative.

f) End user requests to put back door in 105A to corridor. (It was decided to leave it as is).

0. Box 1109 Lakeland, FL 33802-1109 ¢ Phone: BB3/B644-6493 ¢ Fax: BB3/644-5973

& www.crossroadsconstruction.net &
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g) Architect is working on lettering layout for exterior; will advise.
h) Information is needed for TV bracket mounts — to be provided to Brian Montry.

1) Color samples were delivered to the Architect

1) Aluminum Canopy and electrical materials are less than $10,000 and therefore will not be
direct purchased by HCC

~

Allwork that is not covered in the cost of the work and requires payment from Design, Construction
Manager or Owner’s Contingency funds shall be submitted for review by the architect and owner
prior to work being performed. A Contingency Authorization Request form shall be submitted to the
architect for signature and forwarded to the owner’ representative for approval signature. Work shall
not be performed until the Construction Manager has received the approved authorization form; any
such work completed prior to receipt of written authorization will not be approved for payment. Any
discussions about proposed changes must be followed up with a Contingency Authorization
Request form PRIOR to any work commencing.

Work associated Change Orders Requests that result in an increase to the Guaranteed Maximum
Price (GMP) shall not be completed until a Change Order is approved by the Hillsborough
Community College Board of Trustees. Any such work completed prior to receipt of and approved
Change Order will not be funded.




Z J0 | abey Jajue) Buiues dy3 INd 81:Z) L1L0Z/L1L/8
figey e1e@ D0OH
0D UoIIoNIISUCD SPeOISSOID)

82/L Yole o) pasanep| LL/9L/L Nv3 bL9L/L | 13N VLVLIL | LLIYLIL STUVNO J3INJO0D dnoi9 g/0|  0z.0 01 Nd

puey sajdwes

8¢/LL LLIBL/L Nvd VLGLIL | Nv3 | LLBLIL | LL/BL/L SAHVYO4d MOVL 8 Jd3aMIVYIN obpueld| 6140 0L 'Nd

youe o} ybiutenp
X3 pa4 sejduwies

V/N 13N LLLZIL 13N LL/0ZIL | L LI0ZIL SL1INIgGVO sospdisjug oouer| 0.0 0L ‘Ag
. [ SHAHSINONILXA 34
om0l me_ww_ww_“ L1/6/8 AdONVD WNNIANTY |[Binjosliydly uojosuad| 80/0 0L ‘Ag
J0jo9]es J0(0D / .@m L o1
ge/L] LL/GT/L NV LLISc/L 13N bueell | vineiL ONILNIVd Jeang pd| 1040 6 ‘Nd
yole 0} palanlsp
puey uej 10102
82/ yoie o} 13N bLBLIL | LLgL/L DINVYID / ONIYOOTd| buiool4 Joenuo) endeds| 90/0 6 ‘Nd
pasaniep puey seidwes
Wdorg
- §1/L ydue 0} pajlews
Wvzge L3N VLILIL LL/0g/9 IVIILSNOIV S0IABG [BOllsnOdY| G0.0 6 ‘Ad
- L1/ 4ydie 0} pajlews
Ve 13N LULE/L | 13N VULCIL | VLISLIL TIVMAYA ‘00 19I) selkeYD| 0.0 6 'Ag
+1/8 Uole 0} pasanep o8y L1/6/8 Nv3 LLierg LL/L/8 ONIZVTID / SSV1D SSe|Q) JoMJed|  €0.0 8 'NQ

puey adutes juoseIols
Lo N 620G
- £/8 Yole 0] pejiewie

Wdee NVa | LL/OL/8 | L1/6Z/L |FEVMANYYH / SSNVYL / SY00d B)SEIGSN B SiliN| 2020 8 'Ad

- 01/8 Yole o pajlewa

WY 9yiol Nv4d VLI9ZIL | LLIELIL 13418 SHIOM [99)S pajiun|  L0Z0 S0 'Nd

- 92/4 Yoie 0} pajiews

a|dwes wiym 13N | LL/LLG | LL/OL/8 W14 MOANIM sw|i4 Ajunoag Jejos|  81/0 80 'AId

LL/g yose O} paiaalep
puBY - WY €56
- 11/8 Udie O pajleuls

Buyosw 11/11/g 1€ uoie SYIAVd LINQ|  senfeioads UoonisuoD| 7170 Z0 Ad

0} passAljep puey adwes

gNSOL gnivis HOYWY snivis HOWV ans

SINIWINOD NYNLIYM HOMv WON4 290 OL  WO¥A NOILdINOS3a HOLOVMINOOENS #9017
HIINID ONINYVAT dVI AYEVIN 3TVA DOH LZLL#

071 1VLLINGNS




Z j0 z aobed

Jsjue) buluies dv3

Aigepy ejeg OOH
07 UOHONIISUOY) SPROISS0ID)

Nd 812} L102/L1L/8

PUWIANSBY B 9SNaXN-HBM AUO pamainay-ON usyel suoidaox3 ON-1IN PSION se suondaox3-Nva Pelou se panciddy-Nyy parociddy-ddy ‘suoheinaiqqy

- £/8 Yole O] pajiewua

ans Ol gnivis =~ HOYV  snivis HOAV

SINIJWNINOD NANLIY  HOouv

WOy

200

Ol

[ AOVNDIS HOIYLNI

ans
NO¥d NOILdIbOSaa

HOLOVAINOOENS
HIINZO ONINYVIT dVE A"EVIN 21VA D0H LZLL#

bl | LAN bLivLiL Od bL8IL | LLiBe9 SFYUNLXIH - TVOIdLOITd o099 opebledl 9120 9¢ 'Nd
L1/8/8 13N L1/8/8 Oy VLQS/L | LLIOZIL pesiAsl ¥v3o - TvIII LD ouos|g opebladl 1°61.0 o¢ 'Nd
LLivLiL 14N v/l | 13N LL/giL | Li/ee/9 L EIO R0l IROERE ! olos|3 opebjed| G120 9¢ 'Nd
LLoe/L Nvd bLoe/L | Nvd | LL8LIL | LUvLL SYUIDINILJS I uonosiold auid usiing - 120 Lg 'Nd
LL/OLIL Nvd Lo/} 13N LVILIL LL/O/L OVAH| Aeg edwe] jo sieiseiy liy| €120 €C 'Nd
82/L co_%:muﬂmm_m\%wm LLiE8 Nv3 b6/l | 13N LLIBEIL | LL/8E/L S3IAYHS MOUNIM spulid vvv| ¢1.0 ¢l 'nd
NIFHOS NOILISIPOH peftesues—viNG 1120 MG
” [epiugnsal - J9VYNOIS JOIYFLNI subigaixial 1010 0L ‘Ad
Wy 9sige/gans) |1/6/8 d8y LL/6/8 13N LLie/8 LLrei8 OV NOHEVYOIG3a subig eixid| 0140 0L 'nd
O} pajield 'IN'd GZ°G

9071 IVLLINGNS




CHANGE SUMMARY
HCC DALE MABRY

PROJECT NO: 1127 ' EAP LEARNING CENTER
Owner's cM
Owner REF. Proposal DESCRIPTION Owner C.O. | contingency | Contingency
C.0. #| Owner C.O. Date (proposed Change Order) $$ $$ $$ DATE REC'D
POi#P Original Contract Amount: $243,915.20 $12,001.07 $7,560.68

$263,476.95]Adjusted Purchase Order Amt.

$12,001.07|Adjusted Owner's Contingency

Note: Pending changes have not been added fo the adjusted
purchase order amount nor deducted from contingency amounts. $7,560_68 Adjusted CM Contingency

$0.00|Total Approved Changes
$0.00| Total Pending Changes




OWNER CONTINGENCY LOG
HCC DALE MABRY EAP LEARNING CENTER
PROJECT NO: 1127

Owner REF. DESCRIPTION Owner's DATE
C.0.#| Owner C.O. (proposed Change Order) Contingency REC'D
PO#b Original Contingency Amount b $12,001.07
$12,001.07f <Contingency Balance




PROJECT NO: 1127

CM CONTINGENCY LOG
HCC DALE MABRY EAP LEARNING CENTER

Owner REF. DESCRIPTION CM DATE
C.0.#| Owner C.O. (proposed Change Order) Contingency | REC'D
PO#p Original Contingency Amount: $7,560.68
$7,560.68] 4Contingency Balance
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DATE:

FROM

PROJECT PROGRESS MEETING AGENDA #3

August 11,2011

: Tim Milcich

PROJECT:  Hillsborough Community College

EAP Learning Center at Dale Mabry Campus

Items of Discussion:
1. Introduction / Sign-in
2. Review last meeting minutes
3 . Pr OjeCt SCthule o S i ;"? DFiesad b I NS R I R A T TN o
4. Contingency Modifications
e No Contingency Modifications to date
5. Requesf for Information
o SeeenclosedR.F.I.Log - /- ¢ o e
6. Submittals o
e See enclosed Submittal log e VA
7. Contractor Items -~ A4
8. Engineer Items
9. Campus ltems
10. Direct Material Purchase
e HVAC equipment ~ DMP requisition forwarded on 7/7/11
11. Owner Items




EAP Learning Center at Dale Mabry Campus
Progress Meeting Agenda

August 11, 2011
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All work that is not covered in the cost of the work and requires payment from Design,
Construction Manager or Owner’s Contingency funds shall be submitted for review by the
architect and owner prior to work being performed. A Contingency Authorization Request form
shall be submitted to the architect for signature and forwarded to the owner’ representative for
approval signature. Work shall not be performed until the Construction Manager has received
the approved authorization form; any such work completed prior to receipt of written
authorization will not be approved for payment. Any discussions about proposed changes must
be followed up with a Contingency Authorization Request form PRIOR to any work
caommencing. :

Work associated Change Orders Requests that result in an increase to the Guaranteed
Maximum Price (GMP) shall not be completed until a Change Order is approved by the
Hillsborough Community College Board of Trustees. Any such work completed prior to receipt
of and approved Change Order will not be funded.
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