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   Meeting Minutes
    Iraq Education Cluster
         Date:
01.09.2014
         Time:
09:30- 11:30 am

  Location: MOE











  Chair : MoE, unicef/sc


1)  Action Item Review

                
1. Follow up on action points from last meeting
	Action
	Update

	Ed cluster to indicate their planned activities with budget to support the MoE schools based on the MoE priorities  (eg. rehab; refurbishment)
	Update will follow in the Ed Cluster mtg (eg. a table to share with the DG Planning, MoE for the next meeting)

	MoE to provide the number of schools occupied and number of allocated schools for the second shifts
	Official letter issued by MoE last week to Official Governorates to update on schools occupied by reufgees and IDPs; Bashdar to disseminate the data as soon as possible.


	MoE to ask Erbil DoE for data for schools (Kurdish Schools).
	Bashdar reported that an official letter has been issued 

	Update of each organization’s activities for both IDPs (weekly basis) and Syrian refugees (monhtly basis)
	OCHA wants data every Tuesday
All organizations to update the 4W in the DropBox
Resend to full contact list the new DropBox “Iraq Education Cluster”
Check on Refugee reporting

	MoE to coordinate with the relevant ministries and government department to allocate space for schools and recreation activities in the designs of the IDP camps
	Ongoing
CC represented Education at CCCM meetings and Shelter Cluster

	All actors to send their questions to UNICEF in order to be raised in the expected meeting between UNICEF and MoE (KRG and Central) 
	Georg, NRC has sent initial comments

Other agencies may continue to circulate questions to CC to compile

	MoE to invite Iraqi MoE And MoDM representatives to attend the next meeting
	MoE will invite

	MoE need to standardize the incentives for teachers and principals in the camps and urban Arabic medium schools
	MoE to discuss (MoE meetings with DGs and Central MoE)


	MoE issue letter to all NGOs on standardized incentives (but not salaries) for teachers to avoid 
any contradiction.
	See above

	MoE to discuss with both Interior Affairs and Planning Ministries to add “education” to the urgent needs of IDP.
	MoE will discuss

	MoE to send official invitation letter to Ministry of Higher Education MoHE to send their representatives to the Ed Cluster meeting.
	MoE will invite

	Cluster to share SRP with education actors.
	CC shared HNO information; will update on SRP


2. Mr. Yusuf, DG Director of Education Planning

The DG reiterated the importance of the cluster meetings if there are “fruits” or “products” of the meeting. The DG wanted to know what the different organisation’s plans are in support of the government.

The MoE said that schools to start on the 10th of September except for Dahuk. The next academic year will be postponed in Dahuk as 700 schools are still occupied by IDPs. There were reports of 4 camp sites selected in Dohuk and Mr, Hazhar from DoE of Duhok: 07504572648 can be contacted l for specific interventions/responses. All Education actors have to coordinate with the MoE of each Governorate. There is need for schools to be evacuated, then refurbish and rehab schools; textbooks, teacher training, etc. Provision of textbooks for children (MoE KRG cannot afford to print textbooks) (April-July previously, UNESCO provided textbook for Syrian refugees. MoE KRG can only assist in terms of providing principals and teachers. There is an upcoming 2-day Conference (9/2-9/3) – for MoE KRG, MoE Baghdad facilitated by UNICEF. 

It was suggested that a survey be conducted to know number of refugees and IDPs living in and outside of the schools, so that we can act upon it.

3. Update from MOE
Dashty Ismil Jamil (dashtyh2001@gmail.com) - statistician from the Statistics Unit, an expert in data analysis was introduced. 
 MoE enumerated its priorities and concerns as follows:
1)  Schools to be rehabilitated (WASH included)
2) Refurbishment

3) Construction of schools (WASH included)

4) Teacher training

5) Teaching and learning materials

6) PSS (inclusive of play and recreational activities

7) Other 

4. Cluster support to MoE

The Education cluster looked at two templates that was developed for inputs on the priorities and the meeting agreed to fill in one of them and share for the next meeting. 

Result: development of Excel table for partners to be filled in; will be shared by CC to partners and shared with MoE at next cluster mtg

The Education Cluster is supporting the GOI to ensure children go to school and that the schools being operational. The cluster has concerns on the space for schools and playgrounds for children and has been attending other cluster meetings such as the Shelter Cluster and Camp Coordination & Camp Management Cluster (CCCM) to ensure schools are provided due attention. If possible, from MoE, the Education Cluster is requesting a list of schools and what exactly the rehabilitation needs are and the support the MoE engineers can give in preparation of BoQ. The DOE in Dahuk cited 5-7000 USD for rehabilitation of a school and in Erbil it was estimated 6-8000 USD for rehabilitation. 

Few next steps; potential activation of Sub-working Groups to support standardization/harmonization
· eg. Teaching and Learning to harmonize training

· eg. Steering committee on” TLS” to harmonize and shared learning on construction, engineering
5. Humanitarian Needs Overview and Strategic Response Plan and On line Strategic Proposal
HNO

· Yeshi will send the HNO draft once ready to-be-shared; CC will circulate to the Cluster (Erbil and sub-clusters, Dohuk and Suli) for feedback 
· Deadline – Sept. 7 (to be discussed with HCT) 

SRP

· To be discussed after HNO; to be developed with cluster ‘taskforce’

· To do: (after SRP completed) develop Cluster Strategy

OSP 
– Request for partners to input on the projects; ensure education represented well
· If CC has any issues with the projects; CC to discuss bilaterally
6. AOB

· IRC shared 15 schools for rehab & refurbishment

· UPP update: providing 150 school kits for children 8-16 years (also continuing PSS in Arabic Schools in Ainkawa)
· UPP request for composition of school kit lists (from other organizations, eg. SC, UNICEF, etc.)
	Action Items 

	Action
	Responsible Person
	Date

	Education partners to fill out Excel doc reflecting Education support by priorities, action and resources
	All partners to send info to CC

Yeshi/Lisa to compile
	By next cluster mtg

	Education partners with ‘kit’ lists to share with CC; CC to add to DropBox
	All partners to send info to CC

Yeshi to add in DropBox
	

	HNO once approved for circulation; CC to share ‘advanced draft’
	CC to share 
	HNO deadline: 7 September advanced draft will be discussed at HCT and finalized

	Revise/update SRP (8-20 September: Strategic planning based on the finalized HNO; UN/INGOs will have an opportunity to revise projects to ensure harmonization

with cluster response plans)
	CC to address at next cluster meeting
	SRP Deadline: 21 September revised SRP to be submitted to HQ; 28 September SRP launch

	Develop cluster strategy
	CC facilitate process with Cluster
	Asap (after SRP)

	Bashdar will disseminate report information on assessed school needs (eg. 8 classroom schools, 16 classroom schools, 24 classroom schools)
	Bashdar will disseminate information about MoE assessed schools when made available
	

	Request information on Building/Construction Standards (manual) from DoE
	MoE (Ali engineer)
	

	Invite engineer to next Ed Cluster
	MoE to invite
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