Industry Analysis Project Worksheet:  Questions for Consideration

1. What industry are you considering and what are its key characteristics?

a) What are its primary products / services?

b) What technology does it use to produce its product or service?

c) Who are the key suppliers to this industry?

d) What are this industries key human resource needs?

2. Who are the major customers and/or consumers in this industry?  Describe them.

a) What is the buying process?  Who are the end consumers?  Who are the intermediaries?

b) What are their needs and wants?

c) What product attributes are important to them?

d) How is the market segmented?

e) What are the changing demographics, social and cultural trends that may be affecting this market?

3. Who are the major competitors in this industry?  List.

a) What do you know about each competitor?  What don't you know?

b) Are there particularly successful or unsuccessful companies within this industry?

c) How do the companies differentiate from one another?

4. How are companies structuring themselves within this industry?

a) Is this industry consolidating? Are there mergers?

b) Are firms in this industry expanding or downsizing?  Why?

c) Are firms integrating vertically?  Why?  What are the advantages?

5. Are there technological changes that are affecting this industry?

a) Identify specific changes.  What impact do they have?

6. Is government regulation affecting this industry?

a) At the federal, state or local level?  What specific policies effect this industry and how?  

b) How is the industry responding?

7. What types of international competition does this industry face?

a) From which countries does competition come?  What advantages or disadvantages do American companies face relative to foreign competitors?

b) How important are overseas markets in the industry?

8. What are the implications of macro-economic conditions for this industry?

a) Consider: interest rates, exchange rates, trade agreements, commodity prices, national economic development strategies, etc.

9. Are there any forecasts for this industry?

a) In terms of growth in demand?  Introduction of substitute goods or services?  Likely changes in technology?  Pending shifts in government policy?  

b) Based on your analysis of all the above, develop and explain your own forecast.

Industry Analysis Project Worksheet:  Action Planning

To organize your initial steps you need to:  (1) identify some key issues on which you need information, (2) identify some likely sources for that information (3) assign someone to seek the information, (4) set a deadline for completing the search, (4) meet to evaluate the information you have and identify additional information you will need.  Use the grid below to plan your next steps:
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Industry Analysis Project Worksheet:  Proposal Outline

1. Introduction

a) Describe and define the industry (hint:  use a data-defined definition)

b) Prove it is an important industry, worthy of study

c) Identify the major competitors within this industry

d) Identify the major market customer/consumer segments in this industry.

2. Key Issues

a) Identify the key issues confronting this industry that you will analyze in your paper.  Include current issues, mid-term (1-3 years) and long term issues.  Include issues internal to the industry and issues in the external environment.

3. Method

a) Identify the key data sources you will use to analyze the issues.

b) Briefly describe your analysis approach.

c) Provide a tentative timeline of the tasks associated with your analysis.

d) Allocate tasks and responsibilities among team members.
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