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1. Project Definition
Intro to sections
Problem Statement

Include problem statement
Mission Statement

Document project mission statement
Project Strategy

Describe project strategy and why you chose it.

Project Objectives

List project objectives.
Business Objectives

· List objectives as bullet points.
Financial Objectives

Performance, Cost, and Time Objectives

Quality Objectives

Technical Objectives

Project Scope Statement
Describe what is included in the project and what work is excluded.
Included Scope

The scope consists of the following:
Excluded Scope

Work not included in this project is:

Deliverables

List deliverables:

· Deliverable 1
Success Criteria

Describe how you will measure success.
Project Assumptions

Following are the assumptions made in developing the project plan:
2. Implementation Plan

Intro to implementation plan
Project Organization

This section defines the roles and responsibilities of the project team.

	Name
	Role
	Responsibility
	Reports To

	
	
	
	


Work Breakdown Structure

Include reference to WBS document or include an image of it.

Schedule (Gantt Chart)

Include the Project schedule.
Budget and Cash Flow

Include the budget as well as a cash flow spreadsheet that shows when money is spent.
3. Project Processes

Intro to processes.
Communication Plan

Risk Management Plan

Change Control Plan

Defect Tracking

Issue Tracking

Quality Plan
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