SALES STRATEGY TEMPLATE

Market and Marketing Analysis

The best sales results are based on sound market research and marketing research. Thus the first element of a good sales plan

is a summary of your markets and marketing.

Contents of a marketing plan:

Title Page: Use a clean and professional format with examples of the company logo and product designs and packaging types.

Table of Contents: List tables, graphs and diagrams on a separate page so that the reader can locate these presentation tools

quickly. List the appendices that will be included at the end of your document.

Cover Letter: This letter should form a personalized overview of the document. Highlight areas of the plan that are particularly

crucial to the reader, providing an indication of how this plan will help your business attain overall success in the future.

Historical Background: Give the reader an indication of where your business idea originated, citing the date you began
researching into the idea, the existence of any mentors or advisors, the scope of your business (the specific of what the
business "does"), and opportunities for expansion. Indicate how the future success of the business can be attributed to the

strategies found in the Marketing Plan.

Marketing Goals and Objectives: To introduce this section, include the "mission statement” of the business; an idea of what its

goals are for customers, clients, employees and the consumer, then proceed with:

Environmental Analysis

Lorem Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been the industry's standard
dummy text ever since the 1500s, when an unknown printer took a galley of type and scrambled it to make a type specimen

book. It has survived not only five centuries, but also the leap into electronic typesetting, remaining essentially unchanged.

Consumer Analysis

Lorem Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been the industry's standard
dummy text ever since the 1500s, when an unknown printer took a galley of type and scrambled it to make a type specimen

book. It has survived not only five centuries, but also the leap into electronic typesetting, remaining essentially unchanged.

Factors affecting future sales, learned through market research

Lorem Ipsum is simply dummy text of the printing and typesetting industry. Lorem Ipsum has been the industry's standard
dummy text ever since the 1500s, when an unknown printer took a galley of type and scrambled it to make a type specimen

book. It has survived not only five centuries, but also the leap into electronic typesetting, remaining essentially unchanged.



