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IMPORTANT NOTICE

Supporting Material

This Information Memorandum is supported by the following additional information:

Financial Model

The financial model contains historical financial statements and a financial forecast. The financial forecast embodies the strategies, budgets and likely success of Subject/Company [Document Properties] in the market. An understanding of the assumptions underlying the model is essential. The assumptions are detailed in the Information Memorandum which also contains key results from the financial model.

Appendices

The appendices contain information supporting the Information Memorandum.

Due Diligence required

This Information Memorandum was prepared by Author [Document Properties] on the basis of information provided by Subject/Company [Document Properties].

While reasonable care has been exercised by both Author [Document Properties] and Subject/Company [Document Properties] in the preparation of this document, no responsibility whatsoever is accepted by either Author [Document Properties] or Subject/Company [Document Properties] for the accuracy or completeness of this Information Memorandum.

Any organisation contemplating a transaction envisaged by this Information Memorandum is encouraged to conduct such due diligence as may be required to form a true and fair view of the financial condition and operational activities of Subject/Company [Document Properties] as well as the current state of its technologies.

Reproduction and/or distribution prohibited

Neither this document, nor any part of it, may be reproduced by any process, exhibited or used for any other purpose whatsoever. The recipient, by accepting delivery of the memorandum, agrees to return the memorandum and all enclosed documents to Author [Document Properties] if the recipient does not engage in a transaction with Subject/Company [Document Properties].

Confidentiality

The issue of this Information Memorandum is conditional upon the recipient having first executed a Confidentiality Agreement which pertains to the information herein contained. The recipients are reminded of the obligations which they have undertaken in respect of the confidentiality of this information, and any other confidential information supplied by either Author [Document Properties] or Subject/Company [Document Properties].

Enquiries

All enquiries are to be directed to the following executives of ManagerCompany [Document properties]:

	Author [Document Properties]
	
	

	ManagerCompany [Document properties]
[Address], Telephone: , Facsimile: , Mobile: , Email: 
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EXECUTIVE SUMMARY

	
	
	[KEY THEMES/ISSUES TO BE ADDRESSED]

	Investment opportunity
	
	· interesting

· investment term

· prospective returns given investor profile

· exit 



	Market
	
	· large

· rapidly growing

· segments can be identified and profiled



	Industry
	
	· distinguishable unique offering meeting target consumer segment

· sustainable competitive advantage

· unique position to capitalise on market opportunity



	Business overview
	
	· unique position to capitalise on market opportunity

· scalable business model - strategy technology, business processes, structure and people will achieve objective

· strategy include plan for each business activity and human resources, infrastructure and corporate development (core themes).  Strategy may include market entry, product extension and/or related acquisitions)



	Management
	
	· Directors have skills/experience to guide the organisation through successive stages of growth and set corporate strategy

· Senior management can develop/implement tactical objectives consistent with corporate strategy

· Staff can deliver quality/service levels required by the target consumer segment



	Financial information
	
	· funding requirements for each strategic initiative (ie; marketing, R&D, market entry)
· prospective revenue from each strategic initiative
· do prospective returns warrant investment risk
· will business strategy build shareholder value?

	
	
	

	
	
	Summary financial information

	
	
	
	1998/99
	1999/2000
	2000/2001

	
	
	Sales
	
	
	

	
	
	EBDIT
	
	
	

	
	
	R&D
	
	
	

	
	
	Net profit
	
	
	

	Corporate structure 
	
	Business is appropriately structured to share/maximise wealth amongst competing interests – debt, equity, taxation, employees, management
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1. INVESTMENT OPPORTUNITY

We are seeking to raise A$?m in equity funding to fund a specific strategy for Subject/Company [Document Properties].  We anticipate an exit for the equity investor by [Initial Public Offering or strategic trade sale].

The [market opportunity] presents significant opportunities for Subject/Company [Document Properties]. 

Subject/Company [Document Properties] has the following attributes:

An outline of the investment opportunity, market and business is provided below.

2. MARKET

3. INDUSTRY

4. BUSINESS OVERVIEW

[A clear distinction must be drawn between “what is?” and “What will be?” (strategy) ]

4.1 Introduction/History

4.2 Products/services/activities

4.3 Customers

4.4 Business processes

4.5 Technology (used by the business)

4.6 Strategy

Subject/Company [Document Properties]’s objective is: 

Subject/Company [Document Properties]’s tactical objectives are:

· .

Subject/Company [Document Properties]’s objectives include:

· .
Subject/Company [Document Properties]’s strategy may be categorised as follows:

· activity 1,

· activity 2,

· activity 3

· Human resource requirements,

· Infrastructure requirements, and

· Corporate development.

4.6.1 Activity 1

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4.6.2 Activity 2

	

	
	

	
	

	
	

	
	

	
	


4.6.3 Activity 3

	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4.6.4 Human resources requirements

The strategy will be implemented by the following human resources:

	Human Resource requirements

	Required by
	Type of staff
	Initial Cost
	Annual Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	TOTAL
	A$?
	A$?


4.6.5 Infrastructure requirements 

The strategy will require the following infrastructure:

	Infrastructure requirements

	Required by
	Infrastructure
	Initial cost
	Annual cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.6.6 Corporate development

	Corporate development

	Required by
	
	
	

	IPO or strategic alliance
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.7 Prospective returns

[INSERT GRAPH OF PROSPECTIVE FORECAST REVENUE AND PROFITABILITY]

5. MANAGEMENT

5.1 Organisation chart

	Organisational chart

	


5.2 Directors

The Directors of Subject/Company [Document Properties] are:

	

	


	

	


5.3 Senior management

The senior management of Subject/Company [Document Properties] are:

	?, Managing Director

	


	

	


	

	


5.4 Staff remuneration and recruitment policy

5.5 Human resource management

5.6 Occupational health and safety

5.7 Unionisation

6. FINANCIAL INFORMATION

6.1 Financial Statements - Historical

A summary of the historical profit and loss is in the following table:

	Profit and Loss (Actual)
	1998/1999 (A$)
	1999/2000 (A$)
	2000/2001 (A$)

	Sales
	
	
	

	Operating expenses
	
	
	

	Research and development
	
	
	

	Earnings before Depn, Int. & tax
	
	
	

	Depreciation
	
	
	

	Earnings before interest and tax
	
	
	

	Interest
	
	
	

	Earnings before tax
	
	
	

	Income Taxation
	
	
	

	Net Profit after tax
	
	
	

	
	
	
	


Table 1: Profit and loss summary

6.2 Funding requirements

A summary of funding requirements is provided below:

	Funding requirements

	
	Description
	Initial cost
	Annual cost
	Expected annual revenue

	
	Activity 1
	
	
	

	
	Activity 2
	
	
	

	
	Activity 3
	
	
	

	
	Human resource requirements
	
	
	

	
	Infrastructure requirements
	
	
	

	
	Corporate development
	
	
	

	
	
	
	
	

	
	TOTAL
	A$?
	A$?
	A$?


6.3 Financial performance - Forecast

The financial forecasts [three historical and two forecast] have been prepared conservatively and are likely to understate prospective revenue streams and profitability from each activity.  The detailed financial forecast is contained in Appendix A.

A summary of results is provided below.

	Profit and Loss (Actual)
	1998/99 ($)
	1999/2000 ($)
	2000/2001 ($)
	2001/2002

($)

	Sales
	
	
	
	

	Operating expenses
	
	
	
	

	Research and development
	
	
	
	

	Earnings before Depn, Int. & tax
	
	
	
	

	Depreciation
	
	
	
	

	Earnings before interest and tax
	
	
	
	

	Interest
	
	
	
	

	Earnings before tax
	
	
	
	

	Income Taxation
	
	
	
	

	Net Profit after tax
	
	
	
	

	
	
	
	
	


Table 2: Forecast Financial Performance

7. CORPORATE

7.1 Corporate governance

[If applicable, statement of corporate governance ]

7.2 Ownership and Capital Structure

Subject/Company [Document Properties] is owned by 

7.3 Valuation

[Template valuation tables are provided below – the valuation should only be included to provide an indication of prospective exit valuations.  The inclusion of valuation parameters should be carefully considered.]

7.3.1 Comparable public companies

	

	Company
	Mkt Cap.

($m)
	Revenue

(last yr/ next yr)

($m)
	NPAT

(last yr/ next yr)

($m)
	Rev Multiple
	P/E

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7.3.2 Strategic trade sales

	

	Company
	Transaction value
	Equity
	Valuation
	Rev Multiple
	P/E

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


7.3.3 Net present value
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