Capital
= Chemist

Capital Chemist Pty Ltd Vision Statement

We will support our pharmacies to improve each person’s health and wellbeing.

Capital Chemist Pty Ltd Mission Statement

To enable pharmacies to sustainably improve each person’s health and wellbeing.

Capital Chemist Pty Ltd Strategic Plan

Premises
Location

A Capital Chemist pharmacy will typically be located in suburban shopping strips, medical centres or
neighbourhood centres. A Capital Chemist pharmacy would typically not be located in a large
shopping centre except under specific circumstances (where rents and spaces are close to our
norms).

Capital Chemist Pty Ltd will identify potential pharmacies that meet this criteria for possible
acquisition, and, where possible assist existing pharmacies to modify their location to better fit the
preferred model.

Capital Chemist Pty Ltd will assist Capital Chemist pharmacies to manage their lease negotiations.
Floor space

A Capital Chemist pharmacy will ideally be sized between 80 and 300 square metres. Exceptions will
be considered on a case by case basis.

Capital Chemist Pty Ltd will identify potential pharmacies that meet this criteria for possible
acquisition, and where possible, assist existing pharmacies to modify their environment to better fit
the preferred model.

Layout and Design

Capital Chemist Pty Ltd will assist Capital Chemist pharmacies to become places of health and
professional service. This will be achieved by:

e having an uncluttered and inviting landing area

e having one single back counter, with access to pharmacist(s) at all times

e being level — with no raised dispensary (unless unavoidable due to the premises)
e having clear signage and low gondola heights, being easy to navigate

e having at least one consulting room.
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Capital Chemist Pty Ltd will seek advice on the best pharmacy designs and layout to meet the goals
of this strategic plan.

Capital Chemist Pty Ltd will develop, maintain and review a style guide and signage guide. Existing
Capital Chemist pharmacies are required to adopt these standards for internal and external signage
by 30 June 2021.

For new pharmacies, external signage meeting the Capital Chemist style guide requirements must be
installed within six months of joining the group. Internal signage must be updated within three years
or at the time of shopfit (whichever occurs first).

Focus

Capital Chemist Pty Ltd will assist pharmacies to adopt Wellness as the focal point of their retail and
service offer. Wellness is defined as the combination of Blockbuster Health Departments and
Signature Health Condition Departments, professional services, store presentation and staff
engagement that deliver positive health outcomes for patients.

Merchandise
Blockbuster Health Departments

These exist in every store, with a broad range of product. They make a large contribution to
profitability, are clearly visible (preferably on a wall), supported by knowledgeable professional staff
enabling Capital Chemist to gain a reputation for being the minor ailment experts.

e Pain

e Coldandflu

e Sinus and allergy

e Children’s medicine

e Natural medicines including selected practitioner lines.
e Wound care and First Aid

e Digestion

e Disease state management (e.g. blood pressure).

Blockbuster Health Departments will:

e have an extensive range of merchandise and support information

o be well stocked with physical appearance maintained to a high standard
o be backed by the skills and expertise of a pharmacist

e be able to cater for most customer needs.

Capital Chemist Pty Ltd will support Blockbuster Health Departments through:

e assistance with store design and department layout
o identifying and adapting suitable plan-o-grams

e category review (sales trends and range analysis)

e pricing research and review
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e development of patient support materials and collateral.

Signature Health Condition Departments

Individual Capital Chemist pharmacies are encouraged to identify and implement local Signature
Health Condition Departments (e.g. sleep apnoea, compression garments, compounding, diabetes
services, wound management, mother and child, mental health). These health condition
departments are intended to meet the unique needs of their local population and will be
sympathetic to the passions and interest of the pharmacy and pharmacists.

Signature Health Condition Departments should convey a strong health message that stands out
upon entering the pharmacy.

Signature Health Condition Departments will:

e be contained in a physically separate department and service area
e have an extensive range of merchandise and support information
o be backed by the skills and expertise of a qualified professional
e be able to cater for most customer needs in this disease state.

Capital Chemist Pty Ltd will support the introduction of Signature Health Condition Departments in
pharmacies through:

e assistance for pharmacies to identify potential signature health condition departments
e category review (sales trends and range analysis)

e pricing research and review

e development of patient support materials and collateral.

Capital Chemist Pty Ltd will encourage pharmacies to identify and introduce further Signature Health
Condition Departments once the previous department(s) are fully integrated into store functions.

Priority Health Departments

These are stocked in all pharmacies, with a health emphasis, with the exact range defined by local
demographics and in-store passion.

e Diabetes consumables

e Therapeutic skin and hair

e Suncare

e Dental (specialist products)
e Sports medicine

e Foot care

e Eyes (medicated)

e  Family planning

o  Weight loss

e Quit smoking

e Baby (depending upon local demographics).
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Capital Chemist Pty Ltd will support Priority Health Departments through

e layout and store design

e identifying and adapting suitable plan-o-grams

e category review (where appropriate, including sales trends and range analysis)
e pricing research and review.

Convenience Departments

These are optional and will occupy limited space in store. Capital Chemist pharmacies will work to
identify, and where necessary, remove dead stock from these departments

e General skin

e Confectionary & drinks (preferably with low sugar options)

e Haircare

e Oral care (basic dental merchandise)

e Men’s

e Feminine hygiene

e Gifts and jewellery (preferably these are exited from pharmacies)
e Household and domestic

e Toys (preferably these are exited from pharmacies).

Capital Chemist Pty Ltd will provide limited support to convenience departments though

e pricing (selected product ranges will be managed through the POSWorks price point system)

e assisting pharmacies to identify and exit dead stock

e assisting pharmacies to maximise their sales per meter by reallocating space to more
important departments.

New Products

Capital Chemist Pty Ltd will source products that fit with CC’s plan-o-grams, and match our vision,
mission and strategic plan, and meet profit/margin targets.

Retail Execution

Capital Chemist Pty Ltd will provide support to pharmacies to successfully implement appropriate
plan-o-grams.

Capital Chemist Pty Ltd will regularly review the plan-o-grams through the Retail Operations
Manager.

What value will Capital Chemist Pty Ltd add to our merchandise offer?

e Capital Chemist Pty Ltd will curate existing and new product ranges to assist Capital Chemist
pharmacies to offer a complete solution to meet customer needs — which may involve more
than one product or service, plus advice and information.
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e (Capital Chemist Pty Ltd will develop protocols to allow pharmacies to offer a minor ailments
service

e (Capital Chemist Pty Ltd will facilitate training of store staff in the provision of these products
and services.

e Capital Chemist Pty Ltd will develop collateral to support these products and services.

e Capital Chemist Pty Ltd will develop tools and measures to ensure that stock levels are
optimised to meet customer demand balanced with operational efficiency.

Pricing
Dispensary

Capital Chemist Pty Ltd will develop and maintain a private prescription pricing model that meets
market expectations for the majority of customers and supports viable dispensaries.

Capital Chemist Pty Ltd will advise pharmacies on the implementation of the Capital Chemist PBS
pricing model.

Capital Chemist Pty Ltd will measure and report to pharmacies on their gross profit dollars per Rx
and provide advice to remedy unexpected falls in this key parameter.

Capital Chemist Pty Ltd will assist pharmacies to identify pricing/data errors and remedy where
possible.

Front of Shop

Capital Chemist Pty Ltd will develop and maintain a KVI price list. Excessive price discounting over
and above KVI tactics will be avoided.

The target average GP% for the front of shop in a Capital Chemist pharmacy is 45%. This target will
be reviewed annually.

Capital Chemist Pty Ltd will provide measurement, guidance and pricing recommendations to assist
pharmacies to reach the target FOS GP of 45%.

Capital Chemist Pty Ltd will provide measurement and guidance to assist pharmacies to reach the
target average retail sale per customer of $19.00. This target will be reviewed annually.

Capital Chemist Pty Ltd will ensure that all front of shop departments have a pricing review at least
annually.
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Services
Capital Chemist Pty Ltd will provide assistance to all Capital Chemist pharmacies to offer the
following services:

e Vaccinations

e Leave certificates

e QOpioid replacement therapy
e Dose administration aids

e (Clean needle supply

e NDSS.

Capital Chemist Pty Ltd will assist all pharmacies to adopt 6CPA programs (or their equivalent) and
integrate them into their daily practice.

Capital Chemist Pty Ltd will assist all pharmacies to engage with manufacturer/patient support
programs and integrate them into their daily practice.

Capital Chemist Pty Ltd will assist in the development, distribution, implementation and
maintenance of a variety of additional health services.

Capital Chemist Pty Ltd will assist pharmacies to implement and maintain the above services.

Capital Chemist Pty Ltd will develop protocols and collateral to support five minor ailment services
to be implemented across the group, in the following departments:

e Allergy/hayfever

e Pain

e Coldandflu

e  Wound care and First Aid
e Digestion.

People/HR

Capital Chemist Pty Ltd will provide payroll services to Capital Chemist pharmacies.
Capital Chemist Pty Ltd will assist the group to identify potential owners.

Capital Chemist Pty Ltd will assist Capital Chemist pharmacies to ensure their staffing costs are
maintained at an appropriate level. Currently that level is between 35% and 40% of GPS.

Capital Chemist Pty Ltd will provide support to Capital Chemist pharmacies to find the best mix of
staff and the best roles for staff. Special attention will be paid to ensure that pharmacists are
supported to fill all roles that provide professional service and services.

Capital Chemist Pty Ltd will assist Capital Chemist pharmacies to meet the legal requirements and
cultural expectations for employing staff.

Capital Chemist Pty Ltd will develop duty statements/position descriptions for most roles in Capital
Chemist pharmacies.
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Capital Chemist Pty Ltd will develop a career pathway for dispensary technicians with
recommendations for training and remuneration.

Capital Chemist Pty Ltd will develop and implement training to Capital Chemist pharmacies to allow
pharmacists and specialist staff to engage with patients. This training will be designed to support the
Blockbuster and Signature categories and services.

Store hygiene
Capital Chemist Pty Ltd will develop and maintain a set of retail standards that can be measured and
scored, allowing pharmacies to self-monitor their appearance and retail execution.

Capital Chemist Pty Ltd will assist pharmacies to meet or exceed customer expectations on waiting
time.

Marketing

Capital Chemist Pty Ltd will develop a marketing program that focuses on health solution services
that our customers need, helping to demonstrate our point of difference in the pharmacy
marketplace.

Capital Chemist Pty Ltd will provide marketing materials to support the delivery of the services
outlined in this document. This may include our current four times a year catalogue program.

The Capital Chemist Pty Ltd marketing mix will include a variety of platforms including our website,
Facebook, Instagram, EDMs, the Loyalty Matters database, podcasting and possibly webinars.

Capital Chemist Pty Ltd will develop methods to unlock the value of the data contained in the Loyalty
Matters database to individualise patient engagement.

Capital Chemist Pty Ltd in conjunction with pharmacies will spend 1.5% of sales (excluding high
priced ethicals) on marketing. Part of this will be spent locally; part of this will be spent through
Capital Chemist Pty Ltd.

Capital Chemist Pty Ltd will assist stores to engage with local community groups, charities and
organisations.

Where possible Capital Chemist Pty Ltd will measure the impact of and return on marketing
investment.

Management
Suppliers

Capital Chemist Pty Ltd will develop and maintain relationships with important wholesalers,
dispensary suppliers, generic suppliers and OTC suppliers. These relationships will be reviewed and
refreshed regularly to ensure they meet the business and financial needs of pharmacies and our
customers.

Capital Chemist Pty Ltd will work with pharmacies to implement preferred supplier deals.
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Capital Chemist Pty Ltd will monitor and advise on store compliance with these deals and provide
support to pharmacies to meet the spirt and intent of these deals.

Efficiency

Capital Chemist Pty Ltd will investigate and where appropriate assist pharmacies to implement
strategies to improve store efficiency. This could include infrastructure improvements, changes to
standard operating procedures, workflow and staffing.

Capital Chemist Pty Ltd will develop and maintain an efficient dispensing model involving layout,
work flow, roles and responsibilities, and aid with implementation into pharmacies.

Capital Chemist Pty Ltd will maintain and enhance the existing PosWorks point of sale system.

Capital Chemist Pty Ltd will support pharmacies to maximise the benefits that can be extracted from
their POS.

Capital Chemist Pty Ltd will develop and maintain a list of minimum standards for POS hygiene
procedures and assist pharmacies to implement these standards. Specific focus will be given to
pharmacies to action the following hygiene measures:

e Negative stock report
e Negative GP report
e Missing product report.

Financial management and reporting
Capital Chemist Pty Ltd will assist pharmacies to measure their linear meter productivity and provide
strategies to maximise this.

Capital Chemist Pty Ltd will provide pharmacies with a suite of reports including the following:

e Monthly KPIs from PosWorks data, including retail sales per customer
e GP perRx

e Monthly store performance, by department, compared to group.

e Daily GPS vs historical averages (for retail and dispensary gross profit)
e Quarterly detailed KPI report

e Quarterly and annual group comparisons

e Payroll reports.

Capital Chemist Pty Ltd will provide pharmacies and entities with support to meet their BAS
requirements and tax return preparations.

Further reports will be developed and implemented by Capital Chemist Pty Ltd according to group
needs.

Capital Chemist Pty Ltd will assist Capital Chemist pharmacies to respond appropriately to the results
of these reports.
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Capital Chemist Pty Ltd will set and monitor minimum standards for bookkeepers and bookkeeping
services.

IT

Capital Chemist Pty Ltd will develop minimum standards for IT and computer equipment for both
Capital Chemist pharmacies and Capital Chemist head office.

Capital Chemist Pty Ltd will assist pharmacies to adopt the PosWorks point-of-sale system within six
months of joining the group.

Finance
Capital Chemist Pty Ltd will provide support to pharmacies and owners for their business finance
needs, including loan obligations and reviews and reporting.

Capital Chemist Pty Ltd and related entities will offer finance (where appropriate) to pharmacies to
meet their needs, specifically for purchase of new pharmacies, shop fits, short term loans and gap
funding and other items from time to time.

Capital Chemist Pty Ltd Management Structure

The Capital Chemist Management Team currently consists of:

e Group Business Manager(s)

e Project Accountant

e Business Acquisitions Officer

e Group Accountant

e Management Accountant

e Retail Operations Manager

e POS & Systems Manager

e ACT Community Program Manager

e Professional Services co-ordinator/Pharmacy Optimisation Manager
e CCHO Systems Manager.
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Definitions

Mission Statement

A written declaration of an organization's core purpose and focus that normally remains unchanged
over time. Properly crafted mission statements

e serve as filters to separate what is important from what is not
e clearly state which markets will be served and how
e communicate a sense of intended direction to the entire organization.

Vision Statement

A vision statement describes what a company desires to achieve in the long-run, generally in a time
frame of five to ten years, or sometimes even longer. It depicts a vision of what the entity will look
like in the future and sets a defined direction for the planning and execution of corporate strategies.

Strategic Plan

A strategic plan is a coordinated and systematic way to develop a course and direction for the
company. It determines exactly where the organisation is going over the next few years and how it is
going to get there.
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