
The One Page - 90 Day Sales Plan is
the perfect coaching framework to

help create focus and growth.

It helps rookies get off to a quicker start
and veterans break through

by re-thinking their business.

Jerome Johnson, Portland Insurance GroupThe One Page - 90 Day Sales Plan
logout

Quick Start Guide

Getting Started

FAQ
Sample Plan

Now Viewing: PRODUCTION PLAN
Objective: In Q3, close $100,000 in Life Insurance Paid Premium.

Strategy #1
Portfolio reviews with all"A"& "B" clients

Have assistant makeappointments for all"A" and "B" clients

Strategy #2
Use Living BalanceSheet in all meetings

Strategy #3
Ask for family and friendreferrals from all clientsface-to-face

Strategy #4
Get Underwriting Supportin-house and fromHome Office

Step 1

Step 2

Step 3

Resources

Action Plan #3 Action Plan #4

Action Plan #1 Action Plan #2

Flawless phone follow-upwith all face-to-face
meetings

Click to edit

Print "A" and "B" clients listand review

Get brush-up training withHome Office on
Living Balance Sheet

Create simple professionalportfolios for LBS,
recommendations,
projections, etc.

Prepare Individual LivingBalance Sheets for everynew client for first appt.

Gather sample portfoliosfrom top producers andmodel mine after theirs

Send thank you notes andStarbuck's gift cards to allclients who refer

Contact all new referralswithin 24 hours

Click to edit

Purchase $20
Starbuck's cards

Review back office staff tofind the best UW ally atHome Office

Contact Toni at Home Officeand ask for best UW ally

Make friends with newUW contact

Send a lavish holiday gift toUW Home Office contact tolet them really know howmuch we appreciate them

Q1 - 2013
Production
Recruiting
Retention

Q2 - 2013
Q3 - 2013
Q4 - 2013

My Plans

My Account

Org Chart

The One Page Business Plan Company              Focus... Action... Results!

Call Herman Dixon at 304-839-5101 to Learn More!

The One Page-90 Day Sales Plan®

aCreates Intense Focus on Achieving 90 Day Sales Goals.

aIncreases Activity and Energy on Highest Sales Opportunities.

aIncreases Sales Managers' Focus and Effectiveness.

aSimply & Clearly Links 90 Day Goals, Critical Activities & Resources.

aHigh Impact Addition to Your Sales Coaching Process. 

aReinforces Critical Sales "Best Practices"… Simply and Effectively.

aIncreases Sales… by Focusing Everyone on What's Important!


