NATIONAL CHAMPION TEAM AUDIT REPORT 



Table of Contents
1. Introduction

2. Audit Findings & Results
2.1 Audit Conclusion 
2.2 Highlight of Any Issues

3. Audit Process
3.1  Auditor(s) Info
3.2  Audit Schedule
3.3  Methodology

APPENDIX:
Copy of completed Auditor Tools
Copy of completed Audit Verification Form (to be signed by Board Chair and Country Leader)
Copy of any other supporting documentation







Audit Report prepared for:
<name of institution>

Audit Report prepared by:
<name>
<title>










1. Introduction
In 2010, Enactus Worldwide launched a global auditing initiative, requiring all national champion teams competing at the Enactus World Cup to be audited by their local offices. This initiative is regarded as an integral part of the Enactus Program and it is expected to continually evolve, enabling Enactus to implement even more efficient auditing strategies as new insights and experiences are gained each year. For this year, there remain three key elements of the audit process: Team Engagement, Team Operational Review, and Project Audit/Site Visits. 
This initiative is a collaborate process between Enactus Worldwide, our Enactus Country Offices, and the Enactus Teams. It is meant to help the local network gain further knowledge of the programs implemented by the National Champion Team and achieve deeper confidence in the representation of Enactus countries at the Enactus World Cup. This report serves as a summary document, providing highlights of the process employed this year, details on the auditing team, a collection of supporting documentation, and most importantly, the conclusion of the audit for this year’s National Champion Team.
2. Audit Results/Findings
2.1 Audit Conclusion

Based on the comprehensive audit conducted by Enactus <country>’s Audit Team, the following recommendation has been reached regarding the audit of its national champion team from <name of institution>.


[___] PASSED AUDIT

[___] FAILED AUDIT
· A ‘failed’ audit requires further discussions within the Board and the Enactus Worldwide Headquarter Office before any additional steps are taken. 

2.2 Highlight of Issues

Passed Audit:

During the audit process, the following issues or concerns emerged but were remedied through further research and a collaborative corrective approach with the national champion team.  These issues corrected were classified as immaterial in nature.

1. <insert issue>: <insert resolution>
2. <insert issue>: <insert resolution>
[bookmark: _GoBack]Failed Audit:
During the audit process, the following issues or concerns emerged that were material in nature, causing a failed audit. 

1. <insert issue>: <insert reason(s) why resolution could not be reached>
2. <insert issue>: <insert reason(s) why resolution could not be reached>
Note: ‘Material Infractions’ include factor(s) that would possibly have led to a different result at the national competition. ‘Immaterial Infractions’ are any other factor(s) that were not considered as severe in nature and could be remedied.
3. Audit Process
3.1 Auditor(s) Info
<insert information on the person(s) who conducted the audit, whether they participated in one phase or multi phases of the process; be sure to indicate the individual who was designated as the lead auditor; in the event where external auditors were engaged, please also state information about them>
3.2 Audit Methodology
<provide brief summary of the actions employed during the audit process; reference the various phases of the audit - Team Engagement, Team Operational Review, and Project Audit/Site Visits>
3.3  Audit Schedule
<provide brief description of the audit schedule>
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