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PROJECT NO.  03013  
 
DATE:   February 22, 2006 
 
PROJECT:  Sports & Health Center 
    
LOCATION:  University of Minnesota – Duluth 
   Duluth, MN 55812 
 
OWNER:  University of Minnesota 
 
CONTRACTOR: Kraus Anderson Construction 
 
SCOPE:  $ 8,704,000 
 
START DATE:  July 6, 2005 
 
COMPLETION DATE: November 1, 2006 
   
 
PRESENT: Greg Ewald    -UMD 
 Chris Stevens   -UMD 
 Mick McComber   -UMD 
 Justin May   -UMD 
 Brian Morse    -SJA Architects  
 Jim Johnson     -FJJ 
 Pat Gallagher   -Kraus Anderson  
 Wade Engebretson  -Kraus Anderson  
 Mark Kucza   -A.G.O’Brien 
 Roger Anderson   -Harbor City Masonry 
 Dewey Horstman  -Nicros, Inc. 
 
 
OBSERVATIONS AND DISCUSSIONS: 
 
A construction meeting was held at 10:30 a.m. on Wednesday, February 22, 2006.  There was a review of the 
construction meeting minutes dated February 14, 2006. 
 
The following items were discussed and observations made: 
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ACTION  

KA 1. Questioned by the Architect the Contractor stated that they remain on schedule for the 
Contract Completion date.  Contractor distributed Revision 1 to their internal schedule.   

 2. With respect to submittals:  

Greg Ewald • Concerning the rock climbing wall shop drawings, Greg Ewald will send a copy of 
those down to Codes Division.  

 3. Progress to Date:   

  See attached short term schedule.   

RDG 4. Relative to item no. 4 of the previous meeting minutes concerning the building room 
signage, SJA has forwarded to RDG the revised room names and general information 
regarding the University sign standards.  ASI language is needed from RDG.  Greg 
Ewald requested that Kevin contact Erick Larson if he has any specific questions.  
 
The next signage package will be the directional signage to be addressed by RDG and 
UMD.  There will be no need for a building directory.   

KA 5. Relative to item no. 5 of the previous meeting minutes concerning sprinkler work above 
the existing ceiling that was inspected by Mr. Stringfield on January 4, 2006, the 
Contractor has generated an internal punch list.  Architect requested a copy be sent to 
him and to Dave indicating when all items have been corrected  

KA 6. Relative to item no. 6 of the previous meeting minutes concerning the aesthetic aspects 
of the cast in place concrete walls, the Contractor will be priming and filling a wall for 
Architect and Owner review prior to final painting.   

UMD, KA 7. Relative to item no. 7 of the previous meeting minutes, the following schedule relates to 
the furniture package.   

 • June 5, 2006 – beginning of installation of all wall-mounted furniture components.   
• June 19- 23, 2006 – counter top installations.  
• July 15, 2006 – installation of loose base cabinets and furniture components.  

UMD  8. Relative to item no. 8 of the previous meeting minutes, Chris reported that Kevin Klaus 
has had a heavy duty sprinkler guard fabricated.  The Owners intent, according to Chris, 
is to have the remainder of the heads fabricated for the ice arena to this standard and 
then have them installed.   

KA, UMD  9. Relative to item no. 9 of the previous meeting minutes, although not on the critical path, 
Wade brought up the work that will be impacting the running track.  Coordination between 
Contractor and UMD will be required.  It was indicated that the running track will be down 
for two to three days.  A specific date will be identified by KA given to Mick who will then 
inform all appropriate UMD personnel.   

KA 10. Relative to item no. 10 of the previous meeting minutes, questioned by the Contractor, 
Architect indicated that the white boards shall be high gloss.  They are also asking for a 
sample of the white board.  It is expected that these will be compatible with EXPO 1 or 2 
markers.   

KA 11. Relative to item no. 11 of the previous meeting minutes, existing building fire alarm check 
out inspections/testing will be scheduled for Spring Break, March 16 @ 9:00 am.   

 12. Concerning item no. 12 of the previous meeting minutes regarding the Poly-Urea floor 
coating product, John Rashid has requested this proposal request be voided.  
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UMD 13. Relative to item no. 13 of the previous meeting minutes, Pat requested that the University 
secure the inserts for the gym floor at their earliest convenience.  Greg will have these for 
the Contractor in April.  

KA 14. Concerning item no.14 of the previous meeting minutes regarding the coordination of the 
electrical fixtures and speakers relative to the climbing wall final design, a proposal 
request has been submitted on this issue.  Greg Ewald questioned whether or not this is 
not a Contractors coordination issue as opposed to an Owners issue.  This will be 
reviewed once the Contractors change order request is in hand  

KA, UMD 15. Relative to item no. 15 of the previous meeting minutes, again the additional Owner 
requested time and material electrical work is substantially complete except for work on 
DU4.  This will be rescheduled.  

All 
Contractors 

16. Relative to item no. 17 of the previous meeting minutes, intumescent painting has 
just started.  Wade instructed all contractors to stay clear of the intumescent paint.  
If it is touched or rubbed up against it’s a major re-do and a blanket back charge 
will be assessed to all subcontractors if the guilty subcontractor is not identified.   

KA 17. Relative to item no. 18 of the previous meeting minutes, the Contractor will be putting a 
sample plaster coat on the foundation of the ice arena for the Architects review and 
consideration.  Also, Architect will look at the brick wall after the plastic has been removed 
to determine if detergent washing of this wall is necessary.  The specification for the 
plaster skim coat has been issued by ASI.  

RDG, KA  18. Relative to item no. 19 of the previous meeting minutes, after the construction meeting 
the Architect and Contractor reviewed the decorative tube steel in front of the steel beams 
for the screen wall, climbing wall, and elevation 489.  Kevin will be contacting the 
International Building Codes for interpretation.  This issue is being discussed between 
RDG and the Contractor.   

KA 19. Relative to item no. 20 of the previous meeting minutes regarding the installation of 
temporary security cameras, Greg Ewald indicated the final selection of the six temporary 
locations will be up to the Contractor.  Installation is scheduled for mid-March. 

Greg Ewald 20. Relative to item no. 22 of the previous meeting minutes regarding the commissioning 
kick-off meeting, Greg Ewald indicated that the kick-off meeting will be March 7, 2006, at 
1:00 pm in the Sports & Health Room # 119.  This meeting will take place prior to the 
weekly construction meeting.    

RDG 21. Pat Gallagher noted that the Contractor will be installing a railing system at Stair 240B per 
the Contract Documents.  It is noted that unless specific direction is given to the 
Contractor by the construction meeting next week a compliant railing will be installed 
where currently indicated on the Plan and such railing will be abutting a currently non-
Code complying railing system.  This issue must be reviewed by RDG and responded to 
ASAP.   

KA 22. The Nicros representative indicated he has been coordinating issues with KA regarding 
the bouldering and climbing wall.  It was noted that the users likely will be requesting a 
third floor anchor be installed.  This issue will need to be coordinated with both the 
structural engineer and Architect for structural and vapor barrier issues.   

UMD 23. There was a discussion regarding the shades in Mick’s office.  It was noted that the final 
design of the shade system will likely need to be in multiple sections in order to 
accommodate the full depth mullion system.  This issue will be reviewed by the Owner as 
the project progresses.   

 24. Pat indicated that temporary enclosures will be removed in order to accommodate the 
installation of finishes within those areas.  This will create a need for additional security 
considerations and coordination.   
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 25. Pat Gallagher will be contacting the Commissioning Agent to begin discussing a training 
schedule for the mechanical/electrical systems.   

UMD 26. Wade indicated that he will need a phone line installed in the elevator prior to any 
elevator inspections.   

 27. Roger Anderson presented a sample of the glazed base that is proposed to be used to 
match the existing glazed base.  Architect approved the sample at this meeting.   

RDG, SJA 28. Wade questioned the Architect on whether or not the Contract Documents require 
caulking of the underside of all of the pre-cast plank joints.  Wade indicated that he has 
not been able to locate any requirements for such caulking and it is the Contractors intent 
to proceed with painting, without caulking these joints, unless notified to the contrary by 
the Architect.   

SJA 29. Greg Ewald instructed the Architect to issue a proposal request to address RFI No. 96 
regarding the need to change out 22 door holders in order to change the units to 24-volt 
devices so that the existing cabling can be used.   

UMD, KA 30. Greg Ewald indicated the steam line work will be proceeding in June and will require 
coordination with KA’s work.   

 31. Greg Ewald requested that a separate meeting be held with the General Contractor, 
UMD, and the electrical subcontractor in order to coordinate the routing of all of the 
various systems including the cable TV, fire alarm system, data/telecom, card access, 
and security cameras.   

 32. Wade noted that he will be on vacation for the week of March 13th.   

All 
Contractors 

33. The next construction meeting will be held on Tuesday, February 28th, 2006 at 
3:00 p.m at the job site.    

 
The preceding is assumed to be a complete and correct account of the items discussed, directions given, and 
conclusions drawn, unless this office is notified to the contrary immediately. 
 
 

 
Brian Morse, AIA 
bsa 
 
 
attachment- schedule  
 
 
cc: via email except where noted     
 
 John Rashid, UMD    Kevin Stubbs 
 Greg Ewald, UMD    John Hinzmann 
 Bob Nielson, UMD    Paul Johnson  
 Chris Stevens, UMD    Pat Gallagher 
 Mick McComber, UMD   Rick Stanius  
 Ron Holden, UofM (hard copy)  Brian Morse 
 Scott Holm, UofM    File (print) 
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