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1. After installing the Agile application, start by creating a new Agile/SCRUM project. 

You can use the SCRUM Development template under Clarizen Templates.

 

 

2. Under the project, notice the “Sprint Backlog” task hammock, which includes all the 

features to be developed in the following Sprints. 

  



 

 

 

 

United States:         United Kingdom:                           Israel:           France:    www.clarizen.com 

1.866.502.9813               +44.0.20.3411.2345               +972.9.794.4300               +33.18.28839.66               sales@clarizen.com 

Copyright © 2013 Clarizen. All rights reserved 

3. To add features to the backlog, you can access the new “Agile – New Backlog 

Request” custom action from the navigation panel.

 

 

4. Make sure to enter a detailed description of the request. 
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5. After the request has been created, the project manager can approve the new 

request and move it to the backlog. To move the request to the backlog, go to 

custom actions -> “Agile – Approve for the backlog” 

 

 

6. In the approval dialog box, choose the backlog work item. 
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7. Now you can see the new request under the Sprint Backlog. 

 

 

8. It is recommended to create an Request Backlog view for managing the project 

effort estimation. With the RBL view, it is easy to understand the effort estimation 

for all the tasks and feature requests :
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8.1.  In the edit menu, enter a new name for the view. After adding the name, click 

on the “Manage” button to add the EE (Effort Estimation) custom fields to the 

view. 

 

8.2. Now you should be able to see the RBL fields in the work plan panel 
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8.3.  After creating the RBL view, create an additional view with the name “ RBL #”. 

This view will show a numeric estimation of the effort. Use the fields marked in 

green when creating the view:

 

9. To move the request from the backlog to a sprint, you can click on the “Agile – 

Assign to iteration” custom action.
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10. In the dialog box, choose the Sprint task under which you want to move the task.

 

11. You can notice that the task was moved under Sprint 3. In the same time a shortcut 

was created under the Backlog.
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Most organizations have a development history they can leverage in order to 

accurately set release dates. Use that history to calculate your T-shirt estimations 

(small, medium, large, extra-large and so on) for the items in your release backlog. 

What does that mean? Some features are small, requiring just a few development 

days; extra-large features may take weeks to deliver. Begin by establishing how 

your organization defines small, medium and large projects. For instance: 

Once you have established your T-shirt estimations, review and apply an 

appropriate estimation to every requirement contained in your release Backlog.  

 

12. After adding a few tasks to the sprints, you can start estimating the effort for each 

role by choosing the “T-Shirt size” for each role column.
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13.  Once the effort estimation has been completed, the task can be split to the 

different roles for individual management and reporting. 

 

 

 

14.  In the Roles dialog box you can choose the resources\virtual user for each role.
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15. After clicking OK, the original has become a hammock, and each new task has its 

own allocated resource.

 

 

16. In addition to the standard grid view, you can also install the Team Board app To 

update the status of the work, you can the Team Board view: 

 

http://www.clarizen.com/appsmarketplace/item/Team-Board.html
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17. In the Team Board view you can have a quick glance into each task status: 

 

 

18. The Teamboard display can be customized through the Settings menu: 

 


