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1. After installing the Agile application, start by creating a new Agile/SCRUM project.
You can use the SCRUM Development template under Clarizen Templates.

Clarizen Templates -

Name Description Category Created On  Created By

) [l Custorner Rollout Use this template fory.. Development 062012

O |i| Professional Services Use this template for _ Development 06120112

) [l] Generic Use this template for ... Development 06/20012

(@] ﬂ] T Use this template fory. Development 08/2012
@RUM Development Use this template as ... Development DS/ED

) [ Mew Productintroduction Use this template fory.. Development 08i26/13

) |i| Tradeshow/ Event Planning Use this template to pl. Development 071612

2. Under the project, notice the “Sprint Backlog” task hammock, which includes all the
features to be developed in the following Sprints.

&~ Work Plan
W Add Related Custom Actions Utilties Misc
Add » | Insert = | MarkAs «~ | Email = Delete Link Cut Copy Paste Expand Collapse

[=] Parent Parent Project ® -+~ HName Work Policy

—SCRUM Project Fixed Duratiol

'% [=] MNew Agile - SCRUM Project Mew Agile - 3... = ~ Sprint Backlog Fixed Duratiol
;, Sprint Backlog Mew Agile -5 [¥] - Feature 1 Fixed Duratiol
'% Sprint Backlog Mew Agile - 5. - Feature 2 Fixed Duratiol
;, Sprint Backlog Mew Agile -5 - Feature 3 Fixed Duratiol
Z, [=]  Mew Agile - SCRUM Project Mew Agile - 5. <>- Sprint 1 E Fixed Duratiol
Z New Agile - SCRUM Project Mew Agile -5 <> - Delivery readiness Fixed Duratiol
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3. To add features to the backlog, you can access the new “Agile - New Backlog
Request” custom action from the navigation panel.

New

Custom Actions Agile - New Backlog Request
Recent Items AS: Stay Tuned - Global Settings
Favorites New Project Action 123

Social Data Loader

Projects Create project with Expected Rev. ..

Tasks
Issues

People

Skills

4. Make sure to enter a detailed description of the request.
ﬁ#:} Green IT Solutions

Requests - Basic View -

uaneBineN (@)

£ - 0 Requests
Add Related  Custom Actions ~ Utiities
Add Request

O sate L. D il
Enter Title

New Request ~ | |Medium -

omri Ziv

[ [T
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5. After the request has been created, the project manager can approve the new

request and move it to the backlog. To move the request to the backlog, go to

custom actions -> “Agile - Approve for the backlog”
@% Green IT Solutions
2} Requests - Basic View -
£~ 1 Requests 1
Common  Add Rehted ((YERNY) Uities

| Agile - Approve for Backlog | 2

= State L. D Title

= * Medii CR-316 ~ Agile - Mew Feature Request

6. In the approval dialog box, choose the backlog work item.

Notes

Approved.

Backlog:®
sprint bf

4, Sprint Backlog
|i| Mew Agile - SCRUM Project
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7. Now you can see the new request under the Sprint Backlog.
£~ Work Plan

&y Add Related Custom Actions Utilities Misc

Add - Mark 45 = | Email = Delete Link Copy Paste
[=]  Parent Parent Project ® v  Name
= % B~ Mew Agile - SCRUM Project
2 MNew Agile - SCRUM Project New Agile - 5. i Bl [E] - Sprint Backlog
'g Sprint Backlog New Agile - 5. 5 ~ Feature 1
;{ Sprint Backlog New Agile -5 i - Feature 2
;, Sprint Backlog New Agile - S.. 5 ® [£] - Feature 3
;, Sprint Backlog Mew Agile - 5. G - Mew Backlog Request >
b4 MNew Agile - SCRUM Project New Agile - S.. 5 =< - Sprint 1

8. Itis recommended to create an Request Backlog view for managing the project
effort estimation. With the RBL view, it is easy to understand the effort estimation

for all the tasks and feature requests :
réﬁ?&; Green IT Solutions

Project Details {Basic View - 1

Manage A

uoeBEN (4

Agile View Omri's View Basic View Budget View
Share
Status i
Revert View
Project — — — —
IR Save View As...
Scheduling View Baseline - Finance Baseline - Schedule lzzues View
Wiew Wiew

»
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8.1. In the edit menu, enter a new name for the view. After adding the name, click
on the “Manage” button to add the EE (Effort Estimation) custom fields to the

view.

Choose Fields___ X

Available Your Selections
EE 3

= Name - o O Name Format
[ <Wark tem= Actual Effort Updated from Timesheets 7 [ <Waork temeStatus show e
[ <Work tem=Agile - Role 1 EE 7 [0 <Waork tem>_State show e
<Waork It Agile - Role 1 EE Scale 4 7 [0 <Waork tem-Name Show pe
[ =<Work Item= Agile - Role 2 EE - 5 7 [0 <work ltem=Work Show "0
<Waork It Agile - Role 2 EE Scale ~— ¢ [ <Workitem=Duration show™0 [&
[ <Work ltem> Agile - Role 3 EE & 7 [ =Waorkltem= Start Date 2
<Work ltem>.Agile - Role 3 EE Scale 7 [ =Workltem=Due Date b
(] <Work ltem> Agreed Date for Exchange rate « % [0 <Workltem=.% Complete Fulpere
[ <Work ltem> Expense Sheets 7 [ =Waorkliem=Resources
Al = |ltems perpage 6

8.2.Now you should be able to see the RBL fields in the work plan panel

£~ Work Plan -~
CEED sooreisted  CustomActions  Utiites  Misc = | Q Search
Add - MarkAs -+ | Emai - Delete | | Link Copy | Pasts Expand | Colapse | |  Folowing
E ® v Name Work Duration  StartDate DueDate % Com.. Reswrc
= % S~ New Agile - SCRUM Project 23745h  200d 05294 | 03M7H5 Designer, -

% [&] - Sprint Backiog 8h 53d 121014 0212015
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8.3. After creating the RBL view, create an additional view with the name “ RBL #”.
This view will show a numeric estimation of the effort. Use the fields marked in

green when creating the view:
Name Work Duration Start Date Due Date % Complete  Resources

EI il - New Agile - SCRUM Project 23745h 209d 05/29/14 03117115 Designer, Developer, Front... 75 75 135

B [§] = Sprint Backlog gh 53d 1210114 02/20115 25 25 45
E|- Agile Request Testing P gh 1d 1210114 1210114

E| ~ New Backlog Request 545h 1d 01/29115 01/29115 25 25 45

E| ~ Feature 1 od 48d 1210114 02113115 0 0 0

E] ~ Feature 2 od 23d 12126114 01/27115 0 0 0

E] - Feature 3 od 47 d 121814 02/20115 0 0 0
E] - Feature Requets 9999 8h 1d 1210114 1210114

Ov Sprint 1 696 h 18d 1210114 01/02/15 0 0 0

- Delivery readiness 0h 68d 1210114 0313115 25 25 45

#> - Sprint 2 688 h 18d 0100515 01/28/15 0 0 0

9. To move the request from the backlog to a sprint, you can click on the “Agile -
Assign to iteration” custom action.

£ - Work Plan
Common  Add Related Utiities  Misc
Transfer all time sheets to a new .. Agile - Split Task by Ruleﬂm
~—
[=]  Parent Parent Project ® -~  HName
™ E[ll- New Agile - SCRUM Project
2 Mew Agile - SCRUM Project Mew Agile - 5. E|v Sprint Backlog
2 Sprint Backlog New Agile - 5. ~ Feature 1
2 Sprint Backlog New Agile - 5. ~ Feature 2
2 Sprint Backlog New Agile - 5. ~ Feature 3
2 [z Sprint Backlog MNew Agile - 5. .. v Mew Backlog Request
'2 Mew Agile - SCRUM Project Mew Agile- 5. Qv Sprint 1
'2 Mew Agile - SCRUM Project Mew Agile- 5. Qv Delivery readiness
2 Mew Agile - SCRUM Project Mew Agile- 5. ()v Sprint 2
'2 Mew Agile - SCRUM Project Mew Agile- 5. ()v Sprint 3
'2 MNew Agile - SCRUM Project New Agile - 5. I B - Sprint4
2 Mew Agile - SCRUM Project New Agile- 5. I >~ Production
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10.In the dialog box, choose the Sprint task under which you want to move the task.

Please select an interation ofr this task

teration:*
sprint 3

Sprint 3
New Agile - SCRUM Project

Coam:D

11.You can notice that the task was moved under Sprint 3. In the same time a shortcut
was created under the Backlog.

£~ Work Plan
[Suih g Add Related  Custom Actions  Utiities  Misc
Add ~ | Insert~ | MarkAs = | Email v Delete Link Cut | Copy | Paste indent | Outdent Expand | Colapse + Following
Name Work Policy Work Duration = Start Date Due Date % ...
E||i]v MNew Agile - SCRUM Project Shortet to Fixed Duration 2312h 209d 052914 X 0311715
B [#] - Sprint Backiog the task from Fixed Duration 8n 53d 1211014 022015
the backlog
Mew Backlog Request Fixed Duration ah 1d  01/29M5 012015
[ - Feature 1 Fixed Duration od 48d 121014 0211315
[8 - Feature 2 Fixed Duration od 23d 1212614 0112715
~ Feature 3 Fixed Duration od 47d  12M8M4 022015
Ov Sprint 1 Fixed Duration 688 h 18d 121014 01/02115
()v Delivery readiness Fixed Duration 0d 68d 12M0M4 0311315
0- Sprint 2 Fixed Duration 688 h 18d 01/05M5 01/28M15
E!O- Sprint 3 Fixed Duration 688 h 18d 012915 022315
E ~ Sprint Kickoff Fixed Duration 24h 1d 012915 01/2915
E - Feature 1 Require 3 Fixed Duration 232h 6d 012915 02/05M15
Fixed Duration ah 1d 01/29M5 01/2915
~ Feature 2 Requirement 3 Fixed Duration 216h 6d 02/06M5 0211315
E ~ Feature 3 Requirement 3 Fixed Duration 208h 5d 02M6M5 02/2015
~ Sprint Demo Fixed Duration 8h 1d 02/2315 02/2315
0- Sprint 4 Fixed Duration 240h 14d 022415 031315
<> - Production Fixed Duration oh 031715 031718
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Most organizations have a development history they can leverage in order to
accurately set release dates. Use that history to calculate your T-shirt estimations
(small, medium, large, extra-large and so on) for the items in your release backlog.
What does that mean? Some features are small, requiring just a few development
days; extra-large features may take weeks to deliver. Begin by establishing how
your organization defines small, medium and large projects. For instance:

Once you have established your T-shirt estimations, review and apply an
appropriate estimation to every requirement contained in your release Backlog.

12.After adding a few tasks to the sprints, you can start estimating the effort for each
role by choosing the “T-Shirt size” for each role column.

£~ Work Plan -
AddRelated  CustomActions  Utities  Misc = 7| Q Search
Add » | Insert v | MarkAs v | Email v Delete Link. Cut Copy Paste Indent Qutdent Expand Colapse + Foliowing
Mame. Work Policy Work Duration ~ StartDate = DueDate % Resources. Agie-Role 1EE  Agle-R.. Agie-R.. Agie- Jgile - Role 3EE  Agile -
EIll1- New Agile - SCRUM Project Fixed Duration 2312h 2099 052914 03NS Omri Ziv 0 0 0
& [E] - Sprint Backiog Fixed Duration gh 53d  1240M4 0220115 0 0 0
{£] - New Backlog Request Fixed Duration gh 1d 0U0M5 012015
8] - Feature 1 Fixed Duration od 48d 124014 0213M5 0 0 0
8] - Feature 2 Fixed Duration 0d 23d 122614 0U2THS 0 0 0
8] - Feature 3 Fixed Duration 0g 47d 1218M4 02020115 0 0 0
&>~ sprint 1 Fixed Duration 6881 180 12M0M4 010215 0 0 0
&>~ Delivery readiness Fixed Duration 0g 680 12M0M4 03135 0 0 0
&<~ Sprint2 Fixed Duration 688 h 18d 010515 012815 0 0 0
8¢ - sprint 3 Fixed Duration 688 h 18d  0129M5 0223115 0 0 0
B (8] - Sprint Kicke! Fixed Duration 24h 1d 0U0M5 012015 0 0 0
B1[8] - Feature 1 Requirement 3 Fixed Duration 232h 6d 012015 020515 0 0 0
[8] - New Backlog Request Fixed Duration 8n 1d 02915 012915
[8] - Feature 2 Requirement 3 Fixed Duration 216h 6d 020615 0211315 0 S(5) 0
[&] - Feature 3 Requirement 3 Fixed Duration 2080 50 0216M5 02020115 0 ':‘S;j;) 0
[&] - SprintDema Fixed Duration 8h 10 022315 02023115 XL (15-25)
B~ Sprint4 Ficed Duration 240h 14d  02i24M5  03M3N5 JAL (above 25)
<~ Production Fixed Duration oh 031715 03HTMG

[B] <Add task>
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13. Once the effort estimation has been completed, the task can be split to the
different roles for individual management and reporting.

© - Work Plan

O~ Ser 688h 184 [
> De EER s8a 45
O~ Spr 688N d 0
O - spr EPY 25 4s
@ @) - Sp 4h 19 1 [ 2 3
=g 12n 5
@) 2180 a 3
8- an 1a
B A

14. In the Roles dialog box you can choose the resources\virtual user for each role.

3

Roles X

Please choose the assigned roles for the task e

Role 1:*
Developer

Value is mandatory

Role Z2:*
Designer

Role 3:*

front

4

1) Frontend Developer

———
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15.After clicking OK, the original has become a hammock, and each new task has its

Hame.

own allocated resource.

23585h

Statate. DueD..  WCom.  Ressurces

0529114 " oms omri 2w,
oszan1s 022015
1208 o125
121014 [EEUE
010515 012815
0129015
otizants
0128118
0520014
0529014 Daveloper
0523114 Designer
oszants Frontend .

LERESE

02235

0224015

031THS 0347415

Aghe - Waved From REL Agh - Ao 1 EE

g0 - Role 1 EE Scae

25 XL (above 25)

o8 ZEE | Aghe - Rok 2EE Scake be-ROGIEE  ApM - Role 3 EE Scale

12

2 4

o o

0 0

2 4

0 0

0

25 XA (above25) 45 S35

25
45

0 o

0 ]

o o

16.In addition to the standard grid view, you can also install the Team Board app To

update the status of the work, you can the Team Board view:

Project Details - RBL Estimation -

[ New Agile - SCRUM Project

Mark Az -

Status:

Email =

Project Manager:

Parent:

Delete

Gantt Vieg

Team Board |

Mot Active

Qmri Ziv

Following
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17.In the Team Board view you can have a quick glance into each task status:

D e S Y

& https;//app2.clarizen.com/Clarizen/Pages/TeamBoard/?WI=6.224461133.1290869
[} New Agile - SCRUM Project | = cCoiapseaiinotes | Fiter + | G Refresn o
|
Backlog In Progress Code Complete Under Test Done
8h/8h
696 h /696 h
Sprint 2 Not Assigned Designer ‘ Frontend Dev... Frontend Dev... ‘
Feature 1 Requirement 2 Sprint Kickoff Feature 2 Requirement 2 Sprint Demo
‘* 232h/232h 24h/24h 216h/216 h 8h/8h
Not Assigned
Feature 3 Requirement 2
208 h /208 h
688 h /688 h
Sprint 3 Not Assigned
Sprint Kickoff
24h/24h
Not Assigned
Feature 1Requirement 3 -
Go To: Sprint Kickoff 7)

18.The Teamboard display can be customized through the Settings menu:

3)

Settings
3
£l
E Gioval Seftings~ System Setings  Layout  ((ERE] Applcatons  InterAct  Extensions
H
Snow: | Al Canfiguratons. = \ TeamBoard

Ereea Log (1
& Dowes rein a2

4Custom Fields
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