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Ensuring a successful ERP 
implementation 

The ten steps you need to take to improve your chances  
of a successful ERP implementation 





 





  Steps to Success 
1. SELECT THE RIGHT ERP SYSTEM 

2. DEFINE SUCCESS 

3. PLAN  

4. BUDGET 

5. TEAMS 

6. CHANGE MANAGEMENT 

7. GET RID OF NEGATIVITY  

8. SPEND WISELY 

9. SCRUB THE DATA 

10. TEST, TEST & TEST 

 



SELECTION 
 The chance of success is low if you don’t select the right ERP 

system in the first place 

 Hopefully you followed along with James in “How to select 
and ERP system” earlier today 

 Don’t move ahead unless you are confident 



DEFINE SUCCESS 

 What is a successful ERP implementation? 

 Implemented within budget? 

 Implemented on time? 

 All business processes meet your needs? 

 Be sure to define what you consider is successful and measure against this yardstick 

 If you don’t set the goal how do you gauge success? 

 Measure your success on a regular basis so you can get back on track if needed 



Plan 
Plan

Plan
Plan

Plan
Plan

Plan
Plan 



Plan 
 Set your goals 

 Create milestone dates 

 Create detailed project plans to achieve each milestone 

 Example of Milestone Dates 

 Selection of ERP system 

 Identify critical business processes 

 Finalization of implementation plan 

 Master data collection, data cleansing, master files built 

 Prototyping of critical business processes, input and output results 

 Closing/ opening balances data collection, balance old to new (critical) 

 Go live date 

 Bring in historical records 
 

Milestone 1 

•Date 

Milestone 2 

•Date 

Milestone 3 

•Date 

Milestone 4 

•Date 



Budget 
 Budget the implementation and  training budget 

wisely.  

 Adopt a plan for continuous improvement over the 
subsequent years 

 Actual budget will depend on many variables 

 Where you started 

 What your goals are 

 Unexpected challenges/ issues 

19% 

31% 
25% 

25% 

4 year cost of an ERP system 

Selection

Software

Implementation & training

Continuous improvement



Successful or Not? 

 Company selects ERP 

 Budget is $8.0 million 

 Final cost > $30.0 million 

 

 

 Municipality selects ERP 

 Budget is $16.0 million 

 Final cost > $100.0 million 

 

 



Successful or Not? 

 Small company selects ERP system 

 Sets a plan and goals 

 During implementation they got really busy 

 Stopped implementation and said they would restart in 3 months 

 

 

Waste 
$80,000 



TEAMS 
 Its important to create  “teams” 

 Data migration 

 Implementation 

 Training 

 Team leaders should be someone who “has been there and done that” 

 You cannot substitute previous experience 

 Teams should represent all areas of the company 

 Give them the resources they need, preferably free them from daily tasks 

 Its not an easy task and you must be dedicated 

 



Project Team Roles and Responsibilities 

Project Manager 

Financial Sales Replenishment Manufacturing 

Master Data 



Successful or Not? 

 Company selects ERP 

 Sets a plan and goals 

 During team selection they discover they don’t have the right people in place 

 They hire experienced outside help, increased the budget 

 



CHANGE MANAGEMENT 
 Be inclusive from the start 

 Senior management sponsorship 

 Include all stake holders in all aspects of the project 

 Make sure they “buy in” so that they are positive 

 Communications 

 Keep everyone informed as to why and how 
 Keep the news positive 

 Weed out the negative 

 Warn them of the roller coaster ahead  

 Make them feel part of the solution 

 Training 

 Ensure all users are well trained and understand the new system 

 



The Cycle of Change 

Risk time zone 



Risk time zone 

The Cycle of Change 



The Cycle of Change 

Risk time zone 



Risk time zone 

The Cycle of Change 



The Cycle of Change 



The Cycle of Change 



Successful or Not? 

 New CEO with previous CRM experience 

 Contracted for SAAS license for 200 users over four years 

 Did not get buy in from sales team beforehand 

 Sales staff had never used CRM before 

 

 

Waste 
$1,000,000 



Successful or Not? 

 Small, very successful family run business 

 Husband looked for and chose an ERP system 

 Did not include his wife (a key part of the business) in decision process 

 

 

 

Waste 
$35,000 



Negativity 

 Negativity will cost you dearly 

 If you have staff or management that don’t buy in  

 See if you can bring them around, probably too late 

 If not get rid of them 

 Sabotaged implementations 

 Don’t buy in 

 Was not included in selection process 

 Was responsible for the old system, hates the new system 

 Job security - the old system 

 



SPEND WISEY 

 Stick to the budget 

 Time is money, the longer the project runs the more it costs 

 Get the core system implemented first –FAST 

 Don’t try and do too much in the first phase  

 Don’t do custom work until after full implementation 

 Don’t let people sidetrack you with favors, there is plenty of time later 

 Don’t postpone your go live date unless you really have to 



SCRUB 
 Clean data is imperative to a successful implementation 

 Clean up the data on the way through from old to new 

 Get rid of old records 

 Clean up current records 

 Ensure only relevant data is brought into or created in 
the new system 

 Time goes by fast – old data may be irrelevant 

 Make sure you balance the old to the new when you go 
live 



Successful or Not? 

 Company’s old system is dying fast 

 Have to rush a decision and implement quickly 

 Implementation completed in 4 weeks 

 All data brought across without any data scrubbing 

 



Test & Training 
 Once you have access to meaningful data (your data) 

 Thoroughly test the critical business processes identified earlier 

 Use real transactions from the old system and compare to results from new system 

 For new business processes not in the old system, check the following items (plus more) 

 Pricing/ costing calculations  

 Commission/ rebate calculations 

 All outgoing documentation 

 Financial Integration 

 Financial and other critical reporting 

 Crucial data analytics 

 



Test & Training 
 Ebbinghaus forgetting curve 

 Don’t train too far ahead 

 Train before, during and after 

 Business orientated training done by 
business people 

 

 



Top 10 to-d0 

1 Take ERP selection process seriously 

2 Define what success is – to measure 

3 Plan, plan & plan – then execute 

4 Select the right teams – employ experience 

5 Senior management buy in and support 

6 Include all stakeholders, get buy in 

7 Ensure you have sufficient resources 

8 Scrub and cleanse your data 

9 Test all business processes for accuracy 

10 Balance old to new before moving ahead 

Top 10 do-not do 

1 Rush a decision on and ERP system 

2 Have insufficient budget 

3 Change key staff during implementation 

4 Expect staff to do this off the side of desk 

5 Customize during implementation 

6 Employ rookies for your team 

7 Do not allow people to sabotage 

8 Don’t deviate from plan 

9 Don’t let the consultants run the project 

10 Stop or delay the implementation  



Open mic 


