District: Tooele

School:  Stansbury High

NG 90-DAY ACTION PLAN

Principal: Gailynn Warr

TOOELE COUNTY
SCHOOL DISTRICT

CREATING A CULTURE OF
LEARNING FOR ALL

The 90-Day Plan serves as a road map that provides clarity to specific priorities and actions that are most important during the next 90 days. The plan will help
ensure the focus of all stakeholders toward an aligned understanding of the implementation and progress of our school’s turnaround/improvement initiative.

PURPOSE OF THE TURNAROUND/IMPROVENT INITIATIVE: Articulate in a few sentences what you hope to achieve by participating in the initiative.

Stansbury High School pledges to align all faculty to our goal this year of improving ALL students’ academic growth. We will commit to
using effective “feedback” as a formative instructional strategy to inform students of their progress. We will also commit to using our 6-
week “data inquiry cycle” to drive our instruction and show our progress on student growth. We are committed to our Stallions being
college and career ready.

GOAL SETTING: Along with SAGE Language Arts, Math and Science proficiency rates, identify an additional goal related to the “Culture & Climate” Big Rock.
Elementary must also include 3" grade reading goal. One additional goal can be identified at the secondary level (i.e., graduation rate, attendance, discipline,
targeted sub-group, college readiness, etc.)

2015-16 RESULTS 2016-17 GOALS GOAL INDICATORS (METRIC TO INDICATE

PROGRESS)

1 | Language Arts Overall Proficiency Level Overall Proficiency Level The goal indicator we will use is the inquiry
Proficiency cycle data. Each teacher will submit their end
— 0, _ 0,
e ELAD9-32% e ELAD9-35% of cycle data on their LCP.
e ELA10-48% e ELAIO-51%
e FELA11-39% e FELA11-42% Cycles run approximately every 6 weeks.
e Whole—-48% e Whole -50% ) .
Goal = 80% of students will achieve
e Rank Whole - 11 e Rank Whole -9 o
P 39 P — 42 proficiency on LCP for each teacher.
* MGP- * MGP- (Proficiency = 80%)
e Rank MGP-17 e Rank MGP-14
e Growth e Growth
o ELA26/50 o ELA30/50
o Math 27/50 o Math 30/50
o Science 25/50 o Science 30/50




Math Proficiency

Overall Proficiency Level

e SECMA1-38%
e SECMA2-35%
e SECMA3 —-49%
e Whole—-39.3%
e Rank Whole - 11

e MGP-41
e Rank MGP -17
e Growth

o Math 27/50

Overall Proficiency Level

e SECMA1-41%
SECMA2 —38%
SECMA3 —52%
Whole - 42%
Rank Whole — 9
MGP — 44
Rank MGP — 15
Growth

o Math 30/50

The goal indicator we will use is the inquiry
cycle data. Each teacher will submit their end
of cycle data on their LCP.

Cycles run approximately every 6 weeks.

Goal = 80% of students will achieve
proficiency on LCP for each teacher.
(Proficiency = 80%)

Science Proficiency

Overall Proficiency Level

e EARTHSCI - 36%
e Biology —45%

e Chemistry —49%
e  Physics —58%

e Whole-46.4%

e Rank Whole — 12

e MGP-36
e Rank MGP -19
e Growth

o Science 25/50

Overall Proficiency Level

e EARTHSCI-39%
Biology — 48%
Chemistry —52%
Physics —61%
Whole - 51%
Rank Whole — 10
MGP - 40
Rank MGP — 15
Growth

o Science 30/50

The goal indicator we will use is the inquiry
cycle data. Each teacher will submit their end
of cycle data on their LCP.

Cycles run approximately every 6 weeks.

Goal = 80% of students will achieve
proficiency on LCP for each teacher.
(Proficiency = 80%)

Culture and Climate

Panorama ED Survey

Panorama ED Survey

The goal indicator we will use is the Panorama
ED survey.

TCSD SHS TCSD SHS

Barriers to 87% 83% Barriers to 87% 85%
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Composite —20.3

Composite —20.8

engagement engagement
Grit 53% 60% Grit 53% 65%
Leadership 74% 71% Leadership 74% 75%
School Climate 71% 60% School 71% 65%
Climate
School Safety 72% 80% School 72% 85%
Safety
5 | ACT English - 19.8 English — 20.0 = ACT Prep Class Data from Amanda Grow’s
training
Math - 19.1 Math - 19.5 = ACT Interim test.
Reading -21.3 Reading - 21.5
Science — 20.4 Science — 20.7

Principal Commitment: My signature indicates that this plan provides focus and urgency to move the improvement initiative forward — and that the school’s leadership
team participated in the development of the plan and support its direction. My signature also indicates a commitment to ambitiously pursue the articulated goals,
addressing priorities, and monitoring progress. Finally, my signature confirms that this plan is a living document and that adjustments will likely be needed based on

ongoing data and lessons learned.

Gailynn Warr

September 22, 2016

Principal Signature

Date

Shepherd/Principal Supervisor Commitment: My signature indicates that this plan has been reviewed and the content of the plan is aligned with the needs of the school.
My signature confirms a commitment to support the school in the implementation of this plan, while also holding the school’s leader accountable for its implementation.

Shepherd/Principal Supervisor Signature

Date
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90-Day Action Plan — Priority #1

Turnaround/Improvement Initiative Focus Area (Big Rock):

Overall growth of 30/50 in each of the categories of Language Arts, Math and Science on the USBE School Grade for 2017.

School’s Priority: (Given the goals identified, what problem needs to be addressed to achieve these goals?) School Leader Responsible:

e Data from assessments needs to be collected and effectively analyzed and used to drive instruction.
A2A team: Gailynn Warr,

Kalem Norton, Andy Carlsen,

Desired Outcome: (What will be different if you are successful in addressing this priority?)

_ Marni Davis, Erica Hatch,
e Improvement in student growth.

Jacob Jones, Laura Andrews,
Jessie Doherty, Robert
Fordham, Matt Southam,
Casey Allie

Root Cause(s) to Address Hypothesis of Priority: (What do you believe is at the heart of this problem? What evidence do you have to support this hypothesis?)
e PLC teams are not effectively trained to collect and look at appropriate data.

ACTION

Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing Timeline Resources Needed / Source
Action
Ensure all faculty members are proficient in collecting relevant data. This A2A Team 8/18/2016 = |nquiry cycle templates
data will be based on teacher’s LCP’s. 9/7/2016 from A2A

Training will continue | m | @esson plans from teachers
with each PLC

first unit.
Ensure all faculty members are proficient with using the inquiry cycle to 8/18/2016 = What do you see, what do
interpret their LCP data and to use this data to drive instruction. A2A Team 9/7/2016 you make of it protocol.

Continuous Training

=  Teachers LCP data.
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Ensure all faculty members are proficient on how to use the feedback cycle: 9/16/2016 = Feedback training
(Feed up, Feed back, Feed forward), to provide growth opportunities for A2A Team information from A2A.

their students.

PROGRESS INDICATORS
Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome Potential Adjustments
9/7/2016 Faculty will have their first LCP data and use the “what do you see, what do you make of “ = Continue to train on collecting data for LCP’s.
protocol. A2A members will assist teachers during these PLC’s. This will give us the .

Continue to train on how to interpret data.
feedback we need for future training needs. . . .
= Continue to train on how to use data to drive

instruction and reteach.

End of each At the end of each inquiry cycle the A2A team will review the data from faculty’s CFA’s. This | = More training on quality assessments, LCP’s and
inquiry cycles will give us the quantitative indicators to show whether our inquiry cycle is improving interpreting data.

(approximately | growth.
every 6 weeks)

ond Wednesday Our whole school PLC has a “feedback” PD focus. This evidence will be based on discussions | = More training on how to find time in their

and article studies to help teachers implement this strategy.

of each month schedule to provide feedback.

90-Day Action Plan — Priority #2

Turnaround/Improvement Initiative Focus Area (Big Rock):

High behavior expectations in all areas and aspects of Stansbury High School.

School’s Priority: (Given the goals identified, what problem needs to be addressed to achieve these goals?) School Leader Responsible:

= PBIS needs to be implemented with fidelity throughout the school. Andy Carlsen

Desired Outcome: (What will be different if you are successful in addressing this priority?)
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= Reduce the number of office referrals.
= Motivate more students to seek opportunities to make good choices.

Root Cause(s) to Address Hypothesis of Priority: (What do you believe is at the heart of this problem? What evidence do you have to support this hypothesis?)

= Lack of school wide behavior norms and goals. Lack of training/understanding for all teachers.

ACTIONS

Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing Timeline Resources Needed / Source
Action
Train new teachers/faculty on our PBIS system Andy Carlsen Sept. 30, Cards/Meeting
2016
Provide incentives for students. Andy Carlsen Sept. 30, Incentives
2016-Ongoing
Use data to motivate/teach other teachers to utilize the program. Andy Carlsen Mar. 28,
Computer to enter data.
2016
Reward teacher who gives out most incentives monthly. Andy Carlsen May 21,
Incentives for teachers.
2016
PROGRESS INDICATORS
Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome Potential Adjustments
2" Wednesday of | The number of PBIS cards turned in by each teacher. Show data on PBIS cards and relate to how it affects

every month behavior and school culture.

2" Wednesday of | Collect data on what students (by grade level) are getting the most/least incentives Format on which we collect this data.
every month
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90-Day Action Plan — Priority #3

Turnaround/Improvement Initiative Focus Area (Big Rock) - (If applicable):

Overall points of 40/150 on USBE ACT School Grade.

School’s Priority: (Given the goals identified, what problem needs to be addressed to achieve these goals?) School Leader Responsible:

Students need to be exposed to ACT content starting in ot grade. Gailynn Warr, Erica Hatch,

Jacob Jones, Jessie Doherty
Desired Outcome: (What will be different if you are successful in addressing this priority?)

Students will be more proficient on ACT and school grade will increase.

Root Cause(s) to Address Hypothesis of Priority: (What do you believe is at the heart of this problem? What evidence do you have to support this hypothesis?)

Students are not connecting their core content to the ACT. The ACT prep class helps prepare those who sign up for those classes, but those classes
are designed for juniors. We need to begin connecting core content to ACT in ot grade.

ACTIONS

Critical Action to Address Root Cause & Achieve Desired Outcome Person Completing Timeline Resources Needed / Source
Action
Gailynn Warr .
) , ACT training material from 2015’s
Train teachers on the content of the ACT. Kim Herrera Dec. 1, 2016 trainin &
Matt Southam &
Gailynn Warr . . )
Train teachers on test taking strategies for the ACT. Kim Herrera Dec. 1, 2016 tAr(;iTn:;ammg material from 2015's
Matt Southam &
Teachers will use ACT content and vocabulary as bell ringers. Gailynn Warr Sept. 15,2016 | ACT practice tests

Matt Southam
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PROGRESS INDICATORS

Indicator Date Evidence to Determine Progress Toward Achieving Desired Outcome Potential Adjustments
Jan. 2016 ACT Interim test data from 9"-11" grade. Reteach weak content.
. 5 sessions training course that focuses on each
ACT practice test — Amanda Grow &
Feb. 1, 2016 ACT content area and a study strategy course.

Quick Win Plan

(Only for first semester)

In a few sentences, describe how your school will achieve early and noticeable “wins” that assert forward momentum for

the turnaround/improvement initiative. These wins will generate positive traction toward your school’s improvement ng/Hanging
— o ey - /,‘
progress by mobilizing early observable cycles of success. Quick wins should be initiated, and potentially achieved, within Fruit

the first 30 school days and can serve as the initial actions to address the problems of practice highlighted in this plan.

Stansbury High School will achieve noticeable wins through evidence of student growth because teachers are using
relevant data to improve their PLC’s and drive their instruction.

Identify up to 4 specific actions that will make the quick win plan happen.
Action Person Responsible Timeline

1 Gailynn Warr After 9/15/2016

Show teacher our lack of progress in our growth area (according to USBE).
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A2A 8/18/2016
Train teachers on the inquiry cycle.
9/7/2016
Teachers will select 1 LCP to focus on each cycle A2A 8/18/2016
Continues each cycle
A2A 9/7/2016
Use “what do we see, what do we make of it” protocol
Used every PLC
Have teachers start using ACT questions as part of their Bell Ringers and provide them with a list of ACT Gailynn Warr 9/15/2016

vocabulary words.
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APPENDIX A

Guidance Document

Purpose of Turnaround Initiative

Informed by
data, SRA’s, PLE
Framework, etc.

Highest Leverage
Focus Areas
(Big Rocks)

Informed by
data, SRA’s &
PLE Framework

School 90
Day Plan
Priorities

District
Common
Expectations

Year-End Goals

Priorities that Will be Addressed
to Reach Goals

Desired Outcome from
Addressing Priority

Root Causes (Hypothesis) of

Priority (problem)

Actions to Achieve Desired
QOutcome

Key Concepts
Goal Indicators: The metric(s) that will be used to assess and monitor progress toward achieving 2015-16 goals.
Priority (Problem to be addressed): The most critical areas (practices) that must be addressed this semester to reach the school’s 2015-16 goals.
Desired Outcome (Correction of Problem): If problem is successfully addressed, what will be the result? This measurement of success will not be
increased growth on year-end achievement goals though achieving this outcome will contribute to 2015-16 goals. Examples could be an implementation

metric (X% of teachers/meetings/students meet a criteria) or the existence of an improved practice or system.

Progress Indicator: The metrics, feedback, observations, etc. the leadership team will use to determine progress toward the desired outcome. How will
you know the actions are having a positive impact (i.e. surveys, data, artifacts, etc.)? What is the evidence of progress?
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APPENDIX B

Principal and Shepherd/Supervisor: Please determine how best to use the reflective questions and comparative ratings below to support the development of your 90-day

plan. This is the same instrument that will be used by Shepherds and the PLE to provide feedback on each 90-day plan.

90-Day Plan Development & Reflection Tool
Overall Reflections/Feedback: (Clearly identify strongest areas of plan and the most critical items to improve. Emphasis should be on clarity and alignment of priorities.)

Turnaround/Improvement Purpose & School Goals Clearly Solid Limited Not
Evident | Progress | Progress | Evident

Is the school’s turnaround/improvement purpose clearly articulated, with language that will inspire stakeholders to become
engaged and committed to the turnaround initiative’s success?

Have measureable school-wide goals been identified using available baseline data? Are there clearly articulated metrics to
monitor progress toward goals?

Big Rocks & School’s Priorities
Are the identified priorities clearly articulated? Do they seem appropriate and provide focus to the school’s specific needs?

Is there a strategic focus on using data to inform instruction evident? Is at least one of the priorities focused on
improving/aligning curriculum, instructional delivery, formative assessment, data analysis, or improving intervention practices?
Does the school’s priorities align with the district’s focus areas (Big Rocks)?

Are the desired outcomes ambitious? Will the desired outcomes correct or eliminate the priority (problem)?

Root Causes
Does each priority have a clear root cause hypothesis on why the problem exists? Has school leadership attempted to identify
addressable hypotheses (i.e. within the locus of their control)?

Has each root cause been identified through intentional analysis of the problems—e.g. The 5 Why’s or Fishbone exercises—that
is accompanied by supporting data points?

Most Critical Actions to Address Priorities
Do the actions identified promote urgency toward addressing the identified priorities? Consider the timelines provided and the
boldness of actions.

Are the identified actions specific enough to ensure focus on the acknowledged priorities?

Are action items strategically owned by specific school personnel?

Progress Toward Addressing Priority
Does the 90-day plan include clear progress indicators that will allow the school to regularly monitor progress toward addressing
each priority?
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