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Purpose 

	
  
Providing	
  clarity	
  on	
  how	
  the	
  Cha(anooga	
  Public	
  Library	
  will	
  bring	
  to	
  life	
  its	
  vision	
  
to	
  be	
  the	
  community’s	
  catalyst	
  for	
  life-­‐long	
  learning	
  over	
  the	
  next	
  5	
  years:	
  

• 	
  	
  Refining	
  the	
  Library’s	
  Future	
  Vision	
  Story	
  
• 	
  	
  Declaring	
  and	
  defining	
  a	
  set	
  of	
  strategic	
  ini8a8ves	
  that	
  will	
  enable	
  the	
  	
  
	
  	
  	
  	
  Library	
  to	
  get	
  “from	
  here	
  to	
  there.”	
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WHY 
 

We believe each person 
in our community 
deserves free access to: 
•   Accurate information 
•   Knowledge 
•   Public space 
•   Current technology 
•   To enhance their ability to    
    be inspired, create, dream  

HOW 

WHAT 

Financial 
Support 

Current 
technology 

Best Practices 

Collaborative/ 
Partnerships 

Youth Programs 

Meeting 
Rooms 

The Library’s Future View of Why 

Political/
Philosophical 
Support 

Up-to-date 
facilities 

Knowledgeable, 
well-trained staff 

Technology 
Classes 

New Materials/
format agnostic 

Creation 
Stations 

The Chattanooga Story 

Classes Training 

Outreach 
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WHY 
 
•   Seek	
  lifelong	
  knowledge	
  
• 	
  	
  Trust	
  factor	
  
• 	
  	
  Create	
  and	
  share	
  content	
  
• 	
  	
  Game	
  changer/	
  life	
  
	
  	
  	
  	
  changer	
  -­‐	
  improve	
  their	
  
	
  	
  	
  	
  lives	
   

HOW 

WHAT 

Free speed 
and access to 
information 
(databases) 

Meeting 
place/ catalyst 
for sharing 
ideas  

4th Floor 

Accessible 
Hours/being 
convenient 

Children/ teen 
programs 

Multi-purpose 
spaces 

The Library’s Future View of Why 

Professional 
development - 
New roles 

Partnerships: 
funding/ publicity  

Curation of 
knowledge & 
facilitation of 
learning 

Teach how to 
use resources 
& databases  

Internet access/ computers 

Books/  
e-books  
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WHY 
 

•    Outlet/Connector 
•   Satisfy Curiosity  
•   Trusted, accurate 
•   Catalyst 

HOW 

Clubs 

WHAT 

Bonding, 
sharing, 
relationships 

Convening, 
sharing, 
stimulating 

Tools for the 
creative folks 

New digital 
interfaces- 
good user 
experiences  

The Library’s Future View of Why 

A “living room 
environment”- 
provide coffee  

Access 
anytime - 
convenience 

Access to contemporary 
tools, spaces, expertise 

Don’t have to 
drive to get 
there!  

Kiosk/ lose 
reference desk/ 
group spaces/ 
flexibility 

Good hours & 
convenience 

Robust, appropriate 
collection based on 
customer needs  

Format 
neutral 
information  

The Kitchen: Audio (podcasts), 
Video (images), Data sets 
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The Chattanooga Public Library 
Future Vision Story 
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“We	
  have	
  a	
  fantas,c	
  library.”	
  
	
  
With	
  a	
  founda8on	
  of	
  trust,	
  impar8ality,	
  and	
  community	
  engagement	
  as	
  
guiding	
   values,	
   the	
   Cha(anooga	
   Public	
   Library’s	
   vision	
   is	
   to	
   be	
   the	
  
community	
   catalyst	
   for	
   access	
   to	
   knowledge,	
   stories,	
   connec8on,	
  
curiosity,	
   learning,	
   inspira8on,	
   dreaming,	
   thinking,	
   and	
   crea8ng	
   that	
  
results	
  in	
  a	
  more	
  vibrant	
  community.	
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Defining the Strategic Initiatives 

Space/
Access 

•  4th	
  Floor	
  Kitchen	
  
•  Improve	
  hours	
  of	
  service	
  
•  Beer/Wine/COFFEE	
  
•  Kiosk	
  instead	
  of	
  barriers	
  
•  Development	
  of	
  4th	
  floor	
  

crea8vity	
  
•  Summer	
  camp	
  for	
  teens/	
  

tweens/	
  and	
  or	
  young	
  
kids	
  

•  Expand	
  children’s	
  dept.	
  
(state	
  of	
  the	
  art)	
  

•  Moving	
  reference	
  	
  

Transformation 

•  Branding	
  and	
  marke8ng	
  
•  Trained	
  staff	
  
•  Develop	
  “success”	
  

assessment	
  plan	
  
•  Retrain,	
  rehire,	
  

reallocate	
  (people)	
  
•  Transform	
  staff,	
  poli8cal	
  

branding	
  community	
  
•  Community	
  engagement	
  
•  Poli8cal	
  support	
  (funding	
  

and	
  philosophical	
  
•  Internal	
  alignment-­‐	
  staff	
  	
  

Innovative 
Collections 

•  Access	
  channels	
  
(performance)	
  

•  Performing	
  events	
  
•  Book	
  groups	
  
•  Find	
  a	
  unique	
  role	
  for	
  

the	
  library	
  in	
  telling	
  “The	
  
Cha(anooga	
  Story”	
  

•  Living	
  Seed	
  Library	
  (seed	
  
exchange)	
  

•  Format	
  agnos8c	
  
•  Realign	
  collec8ons	
  

spending	
  
•  Customer	
  driven	
  

collec8on	
  development	
  
•  Collec8ons-­‐	
  current	
  and	
  

enough	
  
•  History	
  center	
  idea-­‐	
  a	
  

video	
  collec8on	
  lebng	
  
people	
  add,	
  and	
  also	
  
view	
  

Technology 

•  Contemporary	
  Tech	
  
•  Online	
  services	
  

o  Reference 	
  	
  
o  Podcast	
  
o  Interlibrary	
  loan	
  	
  

•  Offer	
  access	
  to	
  tools	
  for	
  content	
  
crea8on	
  

•  Capture	
  email	
  access	
  
•  Easy	
  applica8on	
  for	
  library	
  card	
  
•  Classes	
  for	
  seniors	
  (technology)	
  
•  Digi8ze	
  local	
  history	
  
•  New	
  website	
  
•  More	
  social	
  media	
  presence	
  
•  Web	
  presence	
  	
  
•  A	
  digital	
  strategy	
  for	
  local	
  history	
  

dept	
  
•  Annual	
  technology	
  refresh	
  budget	
  
•  Solidify	
  technology	
  infrastructure	
  
•  Make	
  digital	
  spaces	
  as	
  

comfortable	
  as	
  physical	
  spaces	
  
•  Become	
  the	
  community	
  

catalogue,	
  not	
  the	
  library	
  
catalogue	
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Defining the Strategic Initiatives 

Outreach 

•  Outreach	
  to	
  schools	
  
•  Mobile	
  library	
  (mobile	
  

food	
  truck)	
  
•  Pop-­‐up	
  library	
  

Strategic 
Partnership 

Development 

•  Priority:	
  community	
  
o  Uses	
  
o  Connec8ons	
  
o  Assets	
  

•  Community	
  understanding,	
  
acceptance,	
  engagement,	
  
and	
  collabora8on	
  

•  Open	
  spaces	
  for	
  community	
  
ini8a8ves	
  

•  Ar8s8c	
  rela8onships	
  
•  College	
  credit	
  from	
  area	
  

universi8es	
  
•  UTC	
  Children’s	
  literature-­‐	
  

they	
  come	
  in	
  and	
  get	
  credit	
  
for	
  it-­‐	
  	
  

•  Hands	
  on	
  learning	
  
•  Technology	
  partnerships	
  -­‐	
  

Google/	
  IBM/HP	
  
•  Capture	
  emails	
  
•  Easier	
  applica8on	
  for	
  a	
  

library	
  card	
  	
  
•  Cha(	
  State	
  “How	
  to	
  build	
  a	
  

pa8o”-­‐	
  classes	
  teaching	
  
skills	
  	
  

Programs 

•  Access	
  channels	
  
(performance)	
  

•  Baby	
  program	
  
•  Nutri8on	
  classes	
  for	
  new	
  

moms	
  
•  Hands	
  on	
  classes	
  
•  “Advanced	
  Skyping”	
  
•  Train	
  staff	
  on	
  technology	
  
•  Advanced	
  technology	
  

classes	
  	
  
•  A	
  new	
  genera8on	
  of	
  

telepresence	
  
•  Art	
  exhibits	
  
•  Speaker	
  series	
  
•  Coffee	
  shop	
  
•  Youth	
  of	
  all	
  –	
  build	
  

tween	
  center	
  
•  Tech	
  assistance	
  center-­‐	
  

someone	
  who	
  can	
  fix	
  
your	
  ipad/	
  your	
  kindle	
  

•  Mommy/	
  baby	
  area	
  
•  Entrepreneur	
  center	
  
•  Senior	
  center	
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1	
   Customer	
  Access	
  IniDaDve	
  

2	
   Responsive	
  CollecDons	
  –	
  Customer	
  
Driven	
  Collec8on	
  Development	
  

3	
   Technology	
  &	
  Digital	
  Strategy	
  

4	
  
TransformaDon	
  –	
  Staff,	
  Poli8cal,	
  
Branding,	
  Community	
  Engagement	
  

16!

Chattanooga Public Library Strategic Initiatives 
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Strategic Initiative Build-Out 
Customer Access Initiative 
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IniDaDve	
  Name	
   Customer	
  Access	
  IniDaDve	
  

Descrip8on	
   •  Short	
  Term	
  -­‐	
  To	
  con8nue	
  with	
  the	
  plans	
  with	
  developing	
  the	
  4th	
  floor	
  for	
  
tech	
  and	
  the	
  second	
  floor	
  for	
  youth.	
  

•  Long	
  Term	
  -­‐	
  Comprehensive	
  audit	
  of	
  library	
  facili8es	
  with	
  goal	
  of	
  
determining	
  best	
  and	
  highest	
  use	
  for	
  both	
  physical	
  and	
  virtual	
  spaces	
  
and	
  that	
  provides	
  access	
  to	
  all	
  programs,	
  tools,	
  ac8vi8es.	
  

Value/Impact	
   •  Increased	
  use	
  
•  More	
  vibrant	
  
•  New	
  users	
  
•  Increased	
  library	
  value	
  in	
  the	
  community	
  
•  Opportunity	
  for	
  alterna8ve	
  funding	
  sources	
  	
  

Define	
  capability	
  needs	
  	
  
(people,	
  process,	
  technology)	
  

•  People:	
  Planning	
  team	
  (library	
  staff,	
  board	
  rep,	
  community	
  help,	
  
architects	
  and	
  designers,	
  possibly	
  river	
  city	
  or	
  other	
  small	
  business)	
  

•  Process:	
  Team	
  mee8ngs,	
  ask	
  the	
  public/	
  children	
  what	
  they	
  want,	
  talk	
  
with	
  elected	
  officials	
  and	
  other	
  poten8al	
  funders	
  

•  Technology:	
  Latest	
  and	
  greatest,	
  website	
  to	
  have	
  virtual	
  presence,	
  use	
  
mobile	
  technology	
  	
  

Collabora8on	
  Partners	
   •  Architects	
  
•  Elected	
  officials	
  
•  Brainerd	
  group	
  
•  Other	
  possible	
  funders	
  

Ini8al	
  Steps	
  to	
  Launch/Implement	
   •  	
  Build	
  the	
  team	
  and	
  establish	
  partnerships	
  and	
  8meline	
  

18!

Strategic Initiative Build-Out 
Customer Access Initiative 
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Strategic Initiative Build-Out 
Responsive Collections – Customer Driven Collection Development 
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IniDaDve	
  Name	
   Responsive	
  CollecDons	
  –	
  Customer-­‐Driven	
  Collec8on	
  
Development	
  

Descrip8on	
   •  Give	
  them	
  what	
  they	
  want,	
  when	
  they	
  want	
  it	
  in	
  any	
  format	
  
on	
  any	
  device	
  

Value/Impact	
   •  Community	
  engagement	
  
•  Relevancy	
  

Define	
  capability	
  needs	
  	
  
(people,	
  process,	
  technology)	
  

•  People:	
  Lead:	
  Acquisi8ons	
  dept	
  
•  Process:	
  staff	
  training,	
  community	
  engagement,	
  staff	
  input,	
  
vendor	
  assistance,	
  assess	
  delivery	
  method,	
  assess	
  receiving	
  
methods,	
  efficiency	
  study	
  

•  Technology:	
  Assessment	
  <coll.	
  HQ>,	
  Polaris	
  data	
  cleanup	
  	
  

Collabora8on	
  Partners	
   •  Poli8cians	
  
•  Ci8zens	
  
•  Founda8ons	
  	
  
•  Baker	
  and	
  Taylor	
  
•  Gale	
  Cengage	
  
•  Libraries	
  –	
  UTC	
  
•  Polaris	
  

Ini8al	
  Steps	
  to	
  Launch/Implement	
   •  	
  Tech	
  
•  Selec8on,	
  ordering	
  process	
  
•  Educate	
  poli8cians	
  &	
  community	
  	
  

20!

Strategic Initiative Build-Out 
Responsive Collections – Customer Driven Collection Development 
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Strategic Initiative Build-Out 
Transformation 
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IniDaDve	
  Name	
   TransformaDon	
  –	
  Staff,	
  Poli8cal	
  Funding,	
  Community	
  
Engagement,	
  Branding	
  

Descrip8on	
   •  	
  Inspire,	
  educate,	
  excite	
  commitment	
  from	
  all	
  –	
  Why/How/
What	
  

Value/Impact	
   •  	
  Measurable	
  success	
  and	
  posi8ve	
  responses	
  

Define	
  capability	
  needs	
  	
  
(people,	
  process,	
  technology)	
  

•  	
  People	
  –	
  Herb,	
  Andria,	
  Brian	
  May,	
  Corinne,	
  Pam	
  Ladd	
  
•  	
  Process	
  –	
  Speaking/community,	
  educate	
  leaders	
  breakfast,	
  
Stephan	
  Abrams:	
  key	
  note	
  to	
  show	
  plan	
  and	
  purpose,	
  blog/	
  
social	
  media;	
  mul8-­‐media	
  approach;	
  proac8ve	
  
communica8ons	
  strategy;	
  Transforma8on	
  PMO	
  (short	
  
term,	
  long	
  term);	
  Staff	
  Development	
  

•  	
  Technology	
  -­‐	
  Specific	
  tech	
  ini8a8ves,	
  demonstra8ons	
  	
  

Collabora8on	
  Partners	
   •  Poli8cal	
  leaders	
  
•  Co.Lab	
  
•  Educators	
  	
  
•  Grants/	
  founda8ons	
  
•  Corpora8ons	
  

Ini8al	
  Steps	
  to	
  Launch/Implement	
   •  Access	
  plan/	
  community	
  connec8ons	
  
•  Tech/	
  digital	
  strategy	
  
•  Resources	
  alignment	
  

22!

Strategic Initiative Build-Out 
Transformation 



www.bridgeinnovate.com 

©2012 Bridge Consulting International LLC 23!

Strategic Initiative Build-Out 
Technology & Digital Strategy 
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IniDaDve	
  Name	
   Technology	
  &	
  Digital	
  Strategy	
  

Descrip8on	
   Create	
  a	
  digital	
  strategy	
  for:	
  
•  Sonware	
  
	
  	
  	
  	
  -­‐	
  Svcs	
  
	
  	
  	
  	
  -­‐	
  Websites	
  
	
  	
  	
  	
  -­‐	
  Social	
  media	
  
•  Content	
  crea8on	
  (push-­‐embed)	
  
	
  	
  	
  	
  	
  -­‐	
  Tool	
  selec8on	
  
	
  	
  	
  	
  	
  -­‐	
  Svc	
  priori8es-­‐	
  strategies	
  
•  Transforma8on-­‐	
  ini8ate	
  public	
  compu8ng	
  	
  

Value/Impact	
   •  New	
  audience	
  of	
  users	
  
•  Exposure	
  of	
  content	
  	
  

Define	
  capability	
  needs	
  	
  
(people,	
  process,	
  technology)	
  

•  People:	
  UX	
  fronted	
  dev/	
  designer,	
  ILS	
  admin,	
  Nate,	
  e-­‐
resources	
  specialist	
  

•  Process:	
  Priori8ze	
  website-­‐iterate,	
  everything	
  else	
  
•  Technology:	
  yes	
  

Collabora8on	
  Partners	
   •  City	
  IT/infrastructure	
  
•  Vendors	
  
•  EPB,	
  HP	
  or	
  other	
  big	
  tech	
  company	
  
•  Many	
  others	
  working	
  on	
  this	
  	
  

Ini8al	
  Steps	
  to	
  Launch/Implement	
   •  Make	
  8me	
  for	
  website	
  comple8on	
  
•  Implement	
  Services	
  -­‐	
  go	
  ahead	
  and	
  buy	
  the	
  computers	
  and	
  
microphone-­‐and	
  start	
  crea8ng	
  the	
  podcasts	
  	
  24!

Strategic Initiative Build-Out 
Technology & Digital Strategy 
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For more information about  Bridge , please contact us directly: 
 
Email: jenny.whitener@bridgeinnovate.com 
US Phone: +1 404  386 1808 

Session	
  designed	
  and	
  delivered	
  by	
  
	
  	
  

Bridge	
  ConsulDng	
  InternaDonal,	
  LLC	
  


