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Minutes of the 2016 Annual Meeting
Held Sunday, January 29, 2017

The Rev. Canon Lawrence B. Weeks opened the meeting by welcoming everyone and inviting any
new members to sign the register. He then invited the clerk, Dibbie Appleton, to give the official call to
open the meeting for business. (There appeared to be about 64 in attendance.)

Minutes of 2015 Annual Meeting: When no additions or corrections were made to the minutes of the
2015 Annual meeting, it was moved and seconded to accept those minutes as presented. They become
part of the permanent record on file with the clerk of the vestry.

Treasurer’s Report: Looking back —-Jeff Winchenbach introduced himself as one of the co-treasurers.
He thanked Beth Johns, Bob McLellan and Rick Gammon for the bookkeeping they have done, and Paula
Levier for what she does related to our finances. It has taken a lot of time and effort to get our day-to-day
finances into what is now a smooth operation, thus making the treasurers’ work less challenging than it
was several years ago.

Jetf explained that it was an interesting year which began with an Interim Budget and a $14,000+ deficit.
Then in April, the parish voted to accept a budget for the rest of the year. Some new ideas were tried out
(the Summer Brunches, Trivia Night) and some careful spending and when “all was said and done, we
seem to have made $2,900 by the end of the year!” Lots of applause as Jeff explained that we came within
$300 of our budgeted expenses and brought in $17,000 more revenue than expected. Jeff did some
explanation of how we have looked at finances and said we have $96,000 in the bank.

Looking forward -- Kathie Winchenbach took the floor to look forward to the 2017 financial picture.
Again, we have a budgeted deficit of $14,000 and we need to be realistic and not expect the same outcome
this year as last. Kathie referred us to the Addendum and walked us through a number of line items and
projected expenses. She explained that our costs for snow removal are higher and referred to our
arrangement with Trinity Day School. We have accumulated $14,800 in our Cora Brown account and these
funds are used for Outreach.

70% of our budget items are regular expenses. We do have $123,000 in memorial funds which could be
liquidated in an emergency. Kathie ended by thanking everyone.

Questions from the floor: Skip Hoyt questioned the large amount ($27,000) which is spent on insurance
premiums. Sarah Hoyt said we need to be very careful about not driving away the school (TDS) by raising
their rent. Bill Green responded by saying that we are on very firm grounds with TDS. We have a number
of people on the board and great efforts have been made in the last several years to interact with the board
and the school. “We have a very solid arrangement,” said Bill. They know what a good situation they are
in, and the rent is lower than elsewhere. No worry about scaring them away.

No motion was needed to pass the proposed 2017 budget since the vestry has approved it. The rector
thanked everyone involved with Trinity’s finances, which really, is all of us! Thanks to everyone who paid
pledges on time and helps the church we all love.

Renewal Works: Jane and Davis Hartwell

This program on which we are about to embark is a way to see where we are on our spiritual journey. Jane
handed out cards which provide the link to the survey for people to do online. Those without computers
may do a paper copy and that information will be fed into the computer anonymously so that all people
can participate. Davis explained that we hope to have all of our members participate to get the best overall
picture of where Trinity stands. This is a “spiritual life inventory.” Jane explained that we are part of about
20 churches doing this at this time. Our data will be compared to that of other participants. Four meetings
are planned to go over data as it begins to return.



There were some questions from the floor: Lorri Sommer asked what the pool of participants was. The
answer: confirmed members of Trinity, including some of our youth. Several people remarked that it is
very helpful to see all the questions ahead of time before beginning the actual survey. Can look at a paper
survey or go online and go thru the survey looking at the kinds of questions, then close and begin over for
real. Takes from 20 minutes upward to an hour. Davis and Jane encouraged everyone to participate so we
get a true picture of where Trinity is now. Anyone with a question is welcome to call the Hartwells. The
rector thanked them for their presentation and encouraged everyone to participate and that our follow-up
will be very important.

Any additions to Commission and other reports?

Jim Lannon: Ann Abbott spoke very briefly on behalf of the Christian Education Commission, of which
Jim Lannon was a part. Jim Lannon’s sudden death in late January came as a great shock to all and Ann
wanted to say simply how much he will be missed.

Joint Youth Group: The rector explained that we are about to initiate a joint (HopeGateway, Woodfords
and Trinity) Youth Group.

Music: Thew Elliott, music director, and the choir were given a great round of applause. Members asked
to stand. Thew said that he is primarily a pianist and he knows people want to hear our great organ played.
He is building a roster of organists around town who may enjoy the opportunity to play Trinity’s organ.
Stay tuned.

Tape Ministry: While a tape ministry is not active at this time, Larry said he looks forward to our being
able to record services in the near future.

Stewardship: Davis Hartwell thanked Michael Bourque for serving as a co-chair and he thanked the
Sunday counters. He directed people to look at the graph on the Stewardship page of the annual report. He
said that pledges are down and he also hopes to see a change in the number of non pledgers. Envelopes
are available for those who wish them. There was a brief discussion about follow-up with those previous
pledgers who have not pledged for this calendar year. Not easy to make such a call and perhaps not
diplomatic to do so. Several people were advised to be in touch with the office concerning inaccurate
figures reflected on recent statements that went out. May have to do with when the gift was recorded. An
end-of the- year gift may have been recorded at the beginning of the new year so may not be reflected in
the statement sent.

Fellowship: Ann Shea said that she has seen Fellowship members go from a strong of 22 to 8 members.
Ann is stepping down as chair of fellowship after about 12 years in that position, but many years more
with the organization as it grew out of St. Hildas. Lots of applause for Ann — “Well done, good and
faithful servant!” Larry remarked that perhaps we need to “be fellowship in another way...” There was
also a mass thank you to everyone who helped with the potluck lunch. It was delicious!

Parish Life: Marcy Weeks announced that Shrove Tuesday (pancake supper) is not too far off (February
28) and another International Dinner (Sweden) is coming on February 19. It’ll be Ireland in March.

‘Soup’er Bowl Sunday: Dibbie announced that Outreach was hosting “SOUPer Bowl Sunday” next
Sunday. We welcome all kinds of soups, stews, and crackers. Donations go to Project FEED.

Altar Guild: Laura Abbott, AG directress, announced that there are two new members on the guild: Steve
Pollock and Sarah Wilson.

Yard Sale: Doug Crosby was thanked, in absentia, for his continued excellence as “Yard Sale Tsar.” Bill
Green snapped a photo of the standing ovation and sent it off to Doug.



Christmas Fair: Beth Johns reported that the Fair was a great success and the moving it all onto one floor
was a glant leap of progress!

Monday Morning Gardeners: Steve Brown thanked the wonderful crew of helpers who came every
Monday during growing season and kept the church looking great. The rector joked that in view of the fact
that Trinity has no sexton, Steve Brown has changed his number. Later in the meeting, when it was
announced Steve would be assuming role of Jr. Warden, it was suggested he may change his number again!

Eucharistic Visitors were acknowledged for their service to some of our homebound parishioners.

Butterfield Series: Jan Lewis, who has chaired this program from its inception, thanked Pam Cleghorn
who is a virtual well of good suggestions for speakers. We have the 2017 speaker lined up already, but it
may be that the leadership of this group will change.

Layreaders/lectors: Dibbie said that since this report is not listed in the table of contents, she’d like to
recognize all the people who so loyally support every service by being layreaders, chalice bearers and
lectors. Many people in the room raised their hands as participants in this ministry.

Strengthening Trinity: Sarah Wilson’s committee, which has taken on ways to help Trinity (the summer
brunches), was thanked for their efforts. “Nothing is a success unless we participate.”

Ruth Barnard Award:

Larry began this yeat’s presentation by saying that he really enjoys being “sneaky” as he leads into
announcing the recipient, and this year he can’t be sneaky because “they are not here.” Think that gave it
away right there. Many good words and recognition for Bob and Judy McLellan, winners of the 2016
Ruth Barnard Award! Within minutes of the announcement, Bob and Judy knew about it because as the
lovely stained glass Trinity symbol was presented to Barbara McLellan, a photo was snapped and sent off
to Bob and Judy. Recently relocated to South Carolina, the McLellans are part of the McLellan ‘dynasty” at
Trinity and most of us wonder if we can actually pull off a Christmas Fair or a Yard sale without them! We
didn’t have to try as Bob and Judy actually came back for Fair week and did their usual wonderful helping.
Larry suggested we tell the McLellans that they may pick up their award at the Yard sale! They are indeed
missed!

Nominating Report: Beth Johns gave the report. Said she was not the chairman, as listed, and that the
new class is not 2019 but actually the Class of 2020. Paul Guerin, Sarah Wilson and David Ferland are
the new members. Steve Brown moves from the Class of 2018 into the role of Jr. Warden, and Marilyn
Thomas will fill that vacancy for a one-year term. (note: anyone filling a vacancy may have the opportunity
to serve his or her own three-year term if wished.)

Mert Henry moved that nominations be closed and Michael Morin seconded. All were elected and the
clerk asked to cast a single vote for the slate as presented.

Thank you: Nancy Vanites asked that all recognize the work of yours truly on the newsletter. I can tell
you I really do enjoy it most of the time, but lovely to be recognized, thank you. Nancy also sang the
praises of Skip and Doug and all those who contribute countless hours to keeping things mended and
running smoothly at Trinity. We save countless dollars through their hard work and skilled help. You can
say that again! Thank you, Skip, Doug, and all the Buildings & Grounds workers. What would we do
without your help?

Skip jumped the gun and beat Mert to the punch by calling for an adjournment. Mert seconded.

—— Dibbie Appleton, Clerk



Clerk of the Vestry Report — 2017

The clerk is one of the four officers of the Executive Committee of the vestry. The clerk
takes minutes at all Executive and Vestry Meetings, any special meetings, and at Trinity’s
Annual Meeting and at joint meetings with St. Petet’s vestry if/when those are held. As
clerk, I also supply the notebooks for new vestry members, prepare the agenda for meetings
after the Executive Committee has met, and I maintain proper records for our archives. It is
my honor to be doing so for Trinity.

There were twelve meetings of the vestry in 2017, eleven meetings of the Executive
Committee, an Annual Meeting last January and the vestry retreat in early February.

Dibbie Appleton, Clerk



Stewardship Committee

This year thus far, we have raised approximately $140,000 in pledges. This is close to our actual amount in
2017. And we have 70 unique identified pledgers!

Thanks to all who have pledged and have increased their giving. Our financial support of Trinity will
increase as the number of Trinity members increases.

We also have folks who, for various reasons, choose not to pledge but DO make frequent gifts to Trinity.
We are grateful for this particular giving pattern as well.

And don’t forget we have online giving right from our web page (www.trinitychurchportland.org/
donations) with which you can use a credit card or your bank account and we also receive online banking
transfers if you prefer that method as well.

And, of course we have those wonderful envelopes!

Thanks again for your generosity!


http://www.trinitychurchportland.org/donations
http://www.trinitychurchportland.org/donations

2017 Report on the Acolyte Program

During 2017 we had 8-9 acolytes/Crucifers. Our Senior Acolyte is Megan Dunn. The Senior Acolyte is
responsible for training and scheduling acolytes and sends monthly schedules to Dibbie Appleton for
listing in the Herald. She fills in when others are unable to serve and helps find replacements when needed.
Thanks Megan for your hard work! At Appreciation Sunday last June gift cards were given to each acolyte.

Those in service to God and Trinity this past year were Will and Kate Bourque, Elliott Weeks, Megan,
Rebekah & Ainsley Dunn, Kathleen Spear, Henry More, and Will Guerin last Spring.

We are eternally grateful to this extremely small group of dedicated children for joining us in serving at the
altar. Acolytes are responsible for carrying in candles and supporting the Rector with the offering plates
and hand washing. The Crucifer is typically an older (or taller) child who carries the cross. Children who
are in 3rd grade or older are eligible to serve. It's an awesome way to have children engaged in the service
and really listening to the Word of God and Larry's spectacular sermons! Currently, we will be running
with only one acolyte during a service (except on a training occasion).

Please contact Jan Lewis or Megan Dunn if your child has any questions or is interested in learning more! I
have decided to step down after 7 years and Jan graciously agreed to be the point person for now.

Respecttully Submitted,

Laura Abbott
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Christian Education Commission
2017

Members: Laura Abbott, Marshall Abbott, Bruce Dalbeck, Thew Elliott, Davis Hartwell, Jane
Hartwell, Anne Holliday Abbott, Beth Johns, Alice Moisen, Larry Weeks, Marcia Weeks.

We began the year of 2017 by inviting HopeGateway church to share with us our annual Maundy
Thursday meal. The potluck dinner was preceded by a service mutually formulated with our
neighbors . The stripping of the altar with music by Trinity’s beautiful bells and the choir set the
stage for Good Friday.

In the spring the Spirituality Sunday book group investigated The Happiness Project, written by
Gretchen Rubin, and The Book of Joy, based on the teachings of the Dalai Lama and Desmond
Tutu. During the summer Krista Tippet’s book Becoming Wise was discussed.

During both the Lenten and Advent seasons Larry organized Friday Poetry Luncheons. Larry
researched and provided conversation-inspiring poetry, and a delicious lunch of soup was cooked
by Rick Gammon and accompanied by bread.

For the second year the Trinity Las Posadas was held during Advent. This delicious meal is
accompanied by information and prayers related to the celebration which is common in Mexican
villages and towns during December. Las Posadas is the tradition of Mary and Joseph’s journey to
tind lodging before the birth of Jesus.

International potluck dinners enlivened the wintry months at Trinity. The countries of Ireland,
Haiti, and Sweden were highlighted.

The annual Trinity Calendar in 2016 featured the photography of our Music Director Thew Elliott.
Beautiful photos depicting the mood of each month were highlighted in the calendar.

If you have any questions, suggestions or wish to join us, please talk to one of the members listed
above. Our aim is to meet your spiritual and educational needs.

-Submitted by Anne Holliday Abbott

11



The Labyrinth at Trinity

This is Trinity's 11th year for offering public walks and having the laybrinth used in outside programs.

The labyrinth in 2017:

* Held seven public monthly labyrinth walks over a 12 month period.
° Including Ash Wed March 1st 4-7:30pm & Good Fri. noon-6pm

¢ Had a combined total of 106 people who came to walk during the yeat's offerings.

¢ Received $169 in donations, not including the $68 give to the Center for Grieving Children.

* Special offerings in:
May — Live music provided by Sacred Sound Musician, Todd Glacy.
October — The labyrinth was used at the Diocesan Middle School Youth Event.
November — Center for Grieving Children walk made $68 in donations for the Center.
Maine Girls Academy — Karen Franciose, with help from Malia & Robin
Morin, were part of an overnight retreat at the Academy.

¢ Maintains over a 110 names e-mail list used to announce Trinity's walks via Constant Contact.

¢ All made possible because of our Labyrinth tenders!
The Labyrinth program is made possible by a small cadre of people, some Trinity
parishioners and some who are not members. When available, these folks give an
hour or two a month which keeps this special ministry going! We welcome anyone who
is interested in participating in this program. Contact: Jan Lewis or Robin Morin for more
information.

Report submitted by Jan Lewis on behalf of fellow committee members Robin Morin & Karen
Franciose.
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Trinity Episcopal Church
Parish Life Committee
Annual Report for 2017

Submitted by Marcy Weeks
The mission of the Parish Life Committee is to help foster a deepening sense of community
among parishioners of Trinity Church. Our goal is to nurture the relationships and connections parishion-

ers have first made through being together for worship, church school, parish breakfasts and coffee hour.

The committee works to provide social opportunities that offer all a chance to meet in a fun, re-
laxed atmosphere filled with laughter, peace, and often food!

The events in 2017 included:
Shrove Tuesday pancake supper and Mardi Gras party
In addition, the following groups continue to meet:

Video Night
Knitting Circle

We hope you will be able to join us for our events in the future. Come join the fun!

We welcome new ideas, new members and your comments!

Laura Abbott

Anne Holliday - Abbott
Cindy McLellan

Anne Powell

Ann Shea

Marcy Weeks
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Outreach 2017

The Super Bowl gets Outreach off to a start each year. On that Sunday, we welcome donations of
soups, stews, chowders, crackers etc.—anything to do with “Souper Bow! Sunday.” Your February 5
donations went to Project FEED to help feed the hungry. Ongoing collections of used eyeglasses to be
repurposed for those in need, returnable bottles and cans for Trinity’s Chnk tund, and overwhelming
donations of blankets, housewares, and gently used clothing for Sz E/izabeth’s happen all year long. We
have a basket for Project FEED in the back foyer and Linda Gordan gets those donations up the hill to
Project FEED, located at Woodford’s Congregational.

On April 27, with Maddie White in charge, Trinity served a wonderful Roor Cellar Dinner on
Munjoy Hill. So many Trinitarians contribute goods and food to make this great dinner happen. We fed
about 65 people, thanks to you. In June, Outreach had a “Green Bag Ingathering” to benefit Project FEED.
Your gift of food staples in reusable cloth bags is a big help to the food depot.

As summer arrived, we began to hear about a new outreach venture: Family Promise. This inter-faith
non-profit organization is committed to helping low-income families nationwide. Lynne and Rick
Gammon stepped up to be the coordinators of Trinity’s and St. Peter’s participation. Our vestry felt that
Trinity’s best service would be as a ‘support church’ and a number of people attended training and have
delivered meals and volunteered when our ‘turn’ came to support Clark Memorial U. M. Church. Many
thanks to Rick and Lynne for their hard work on this special outreach.

Another on-going collection at Trinity is our Swack Program for Ocean Avenne Elementary School. Beth
Johns coordinates this wonderful effort which sends healthy snacks into classrooms at our neighborhood
school.

In November, we learned that the family of a former parishioner, Jenny Fyles, who lost her battle
with cancer several years ago, was planning a scholarship in Jenny’s name at a Vermont camp for children
with cancer. Trinity’s vestry welcomed the opportunity to participate in such a great cause and honor the
memory of Jenny who was cherished by all who knew her. The vestry voted unanimously to support the
Jenny Fyles Scholarship Fund for Camp Ta Kum Ta in the amount of $1,000.

On Thanksgiving weekend, the familiar giant red sock went up outside Lincoln Hall. Our annual
Sock It to ‘'EM! collection of socks, (and this year we added warm gloves as well), ran the whole month. I
delivered five large plastic bags of wonderful, warm socks and gloves to Preble Street Resource Center on
January 2, 2018. They were thrilled to get your gifts that will warm so many people who are on the street
every day. I am told they give out up to 100 pairs or more of socks each week. Preble Street knows about
our annual collection and welcomed my delivery of your generous gifts.

At the December vestry meeting, the vestry approved my annual request to give a donation to S%
Elizabeth’s Jubilee Center and to Project FEED. Each was given $1,000. These funds come from a dedicated
outreach fund.

Thank you, Trinity, for your continued support of the Outreach projects that are ongoing at our
church. There are many of you who volunteer at a host of local organizations and so many of you are the
silent but welcome donors of the clothing and goods I take every week to St. Elizabeth’s where, two weeks
ago, we served 225 neighbors in one morning! Many of the neighbors are new arrivals in Portland. They
need blankets, bedding, clothing, toilet paper, essentials like toothpaste and toothbrushes, and warm coats
and boots. St. Elizabeth’s serves it all with a smile. And who brings in the reusable containers and cans of
this or that which go off to Project FEED? Who brought in all those wonderful warm socks and gloves?
YOU did! Bless you, Trinity; you are a caring, kind and generous parish. Our Outreach is in good hands.

—— Dibbie Appleton, Outreach CHR.
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(§ One nickel ot o Hmel

CLYNK is the bottle recycling program for Hannaford’s. Trinity has had a Clynk account for a number
of years. I purchase the bags for Trinity (using funds from our Clynk account) and there is always a supply
on the corner of Paula’s desk in the office. A white sticky label is on each bag; that label identifies the bag
with Trinity’s account information. When the bag is mostly full, the parishioner then ties the top securely
and drops the bag at the Clynk recycling depot near the store. A few days later, our account gets a little
boost from that deposit, thank you very much!

A number of parishioners participate in the program and through their generosity in donating bottle
receipts to the Trinity Clynk Fund, we have raised several thousand dollars! We seem to be generating
about $700 dollars a year—one nickel at a time! New Clynk users are always welcome!

We no longer use Clynk funds for special outreach gifts. These funds now go into our general operating
fund. In February of 2016, over $1,200 was deposited from the Clynk Fund representing about two year’s
worth of collections. As of January 2018, our Clynk fund has about $1,300 in it. These funds will be turned
over to the treasurers at some point. In the meantime, Clynk plays the role of a small savings account
thanks to the generosity of many parishioners. Thank you and drink up!

— Dibbie Appleton

Maine Episcopal Network for Justice 2017 Report

The work of MEN] is the work of addressing the root causes of poverty and inequality in the state. We are
called to respond with honest assessment of ourselves and how we contribute to maintaining the
institutions which harm others. Here are some issues with which MEN] dealt:

Dress A Girl Around The World: Franklin County, Maine, USA requested 500 dresses. The purpose of
Dress A Girl is to make gitls appear well-cared for which has been shown to provide some protection
from predators.

MEN] provided Advocacy Training Days so citizens like you and me can advocate for ourselves and
others with legislators.

Meeting with legislators: so many citizens came that overflow rooms were required. We overwhelmingly
supported the LIFT bill presented by Representative Sara Gideon which addressed every aspect of the
increasing poverty here in Maine with comprehensive solutions.

Clergy and laypersons alike attempted repeatedly to reach Senator Susan Collins’ office in DC and locally
and were met primarily with voicemail. Nine local clergy were arrested for not leaving her office lobby.

Pursuing and ensuring one's own personal prosperity remains a focus for most as noted by Nancy Snyder
noted in a Bangor Daily News article following the Memorial Vigil for the 40 people with no homes who
died in the Greater Portland area this year.

— Eileen Floros,
Trinity member of MEN]
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Butterfield Memorial Series - 2017

On Wednesday, October 25, 2017, Trinity held its seventh annual Butterfield Memorial
Series Evening. This yeat's speaker was Linda Orsi Robinson. Linda Robinson is a nurse-
midwife whose international work has taken her to Malawi, Africa as a Peach Corps
volunteer; to American Samoa where she started the first midwifery practice; and to the
Democratic Republic of Congo with Doctors without Borders. She also is an author.
Roughly 55 people attended the event.

Refreshments were offered in Lincoln Hall following the presentation. Linda's books were
available for sale. She graciously mingled with attendees and autographed books.

The Butterfield committee is proud of these the unique people who've been our guest
speakers these past seven years: Bill Irwin, Kate Braestrup, Chris Cassidy, Lois Lowry,
Richard Blanco, Reza Jalali w/Pihcintu Chorus & Linda Orsi Robinson. The Butterfield
Memorial Series is named for beloved parishioner Lou Butterfield, a young lawyer, husband
and father, who died suddenly in 2010. The committee's mission is to continue this annual
presentation, as long as possible, combining Lou's values with the goal to Educate,
Entertain and Inspire all who attend.

As to 2018's speaker, the committee has some ideas, it remains to be seen who! We laugh a
lot and share something special while doing this ministry. Interested in becoming part of
the team? You may contact any committee member for more details.

Respecttully submitted by Jan Lewis

2017 Butterfield Committee Members:

Dibbie Appleton
Michele Butterfield
Pam Cleghorn

Beth Johns

Jan Lewts

Alice Moisen

Rev. Lawrence B. Weeks
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Altar Guild Annual Report 2017

We are fortunate to have a team of faithful members working to keep the brass clean, the oil
candles filled and the altar set up and ready for all the services, baptisms, weddings, funerals and
other special occasions.

Our members include Laura Abbott, Dibbie Appleton, Donna Coughlin, Joan DellaTorre, Linda
Gordan, Beth Johns, Kristen Lemay, Jan Lewis, Edith McCormick, Alice Moisen, Joan Newcomb,
Carlla Potts, Marcia Weeks, Sarah Wilson, Steve Pollock, and Karen & Kathleen Speatr.

Our members work in pairs with another member as back up for one or two months each year.
They usually set up on Friday or Saturday morning for the two Sunday services. The 8am service
is set up in the chapel and the 10am service is set up in the sanctuary. They also clear the altar and
clean up afterwards.

We are very fortunate to have Karen Spear as our Flower Chairperson, who stays in touch with
Dodge the Florist for any changes in our regular deliveries. They provide lovely arrangements at
reasonable prices. After the service, the flowers on the altar are usually delivered to a home bound
parishioner or to the family who has had a memorial that week. Karen also orders the Easter &
Christmas flowers which are also delivered to our home bound friends. Linda Gordan and Dibbie
Appleton set up our beautiful altar decorations on holidays.

We have three meetings a year: In February we have a meeting after church in the Ogden Room.
We have a meeting on a Friday evening in September with a Eucharist and a pot luck supper. We
have our Annual Meeting on a Friday evening in eatly November, with a pot luck supper. Our
Rector, Larry, joins us for these meetings, giving us updates of any changes

We are always looking for new members! We welcome anyone who is interested in joining us,
male or female. Please just ask any of us if you have any questions!

The Officers for 2017 are:

Directress: Laura Abbott

Secretary: Dibbie Appleton

Flower Chairperson: Karen Spear
Hospitality: Edith McCormick & Kris Lemay

Respectfully Submitted by
Laura Abbott
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LAY EUCHARISTIC VISITORS

"THE GIFTS OF GOD, FOR THE PEOPLE OF GOD".
These are the words the licensed Eucharistic Visitor is familiar with as the invitation is offered for the
Home Bound person to receive Communion, the primary purpose of their visits as the church is brought

to them.

A total of seventeen Eucharists were taken to the home bound parishioners by Dibbie Appleton, as well
as pastoral visits by Bruce and Edith.

Hospital visits with Communion are scheduled by our rector, Rev. Canon Larry Weeks.

Our Home Bound parishioners presently number 10, are happy to see us whether it's with Communion, a
plant, or a visit.

Would anyone reading this report think they might have a calling for this service? Training and
supervision is offered by our Rector.

Committee members: Dibbie Appleton, Bruce Dalbeck, Edith McCormick.

Respectfully submitted,
Edith McCormick
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The Newsletter :
The Herald & Key Notes - 2017

The newsletter mailed each month from Trinity continues to have news from both St. Peter’s and Trinity
in it although the bulk of information in it reflects Trinity activities. The combined newsletter began in
January 2014. Because the reporting is quite Trinity-centered, I make a big effort to have news from both
churches on the front page.

For anyone new to Trinity, this is how our newsletter operates: It is published eleven times a year, with a
double issue circulated in late June for July and August events. I send an “alert” each month, calling for
dates, articles, etc. to about 24 “reporters” who get info to me by the 11th of each month. I publish using
a Mac in my home and make the master copies there. Our mass printing of an issue is done at the church
and then it is processed for bulk mail. We mail, for roughly $32.00 an issue, to about 240 households on
or before the 20th of each month to ensure arrival of information before a new month begins. An issue
ranges in size from 16 to 24 pages, depending on number of church activities. With the addition of our
mailing to St. Peter’s parishioners, they help to offset the increased paper usage and additional mailing
costs.

In 2017, the newsletter received funds from one loyal advertiser: Mary Jo DiBenedetto-Nelson, a
certified Master Reiki teacher and practitioner from St. Peter’s. An ad costs $150 for the year. The ad
appeared in color on the back page of the newsletter. At the end of 2017, Mary Jo has decided to stop
advertising, so the newsletter enters 2018 with no advertising funds.

The newsletter is a huge team effort! I may do all of the creative end of the issue (representing about 50
or more hours per issue), but if it were not for the “reporters” who supply most of the content, you’d not
have a newsletter. Paula Levier, our office administrator, supplies all kinds of help and I send her dates
and she creates the calendar that is found in the middle of every issue. Jan Lewis and Pam Cleghorn
have a hand — actually four hands— in the production as well. They do the folding and sealing of the
issue for mailing. This year the post office announced that we could no longer use scotch tape in the
folding process, so we invested in a HUGE roll of post office approved closure tabs and we must install
them “just so!”

Web edition: Once the Herald is in the mail, I add color to the headlines on all the pages and
send the issue off to Jan Lewis (Trinity) and Bob Simmons (St. Peter’s) who get the issue onto each
church’s website.

We also have the Herald Weekly, an e-newsletter which is created and sent from our church office by

Paula Levier, and a weekly Prayer List, (again, Paula) which you can receive, if you wish, just by giving
our church office your email address.

If you are reading this report but do not receive onr monthly newsletter and wonld like to, please let us know! We'll get you

on our mailing list. And by all means, if you have an idea of how our newsletter could serve you better,
please let me know.

Dibbie Appleton — dib@maine.rr.com or 828-1090
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PLapreaders, Chalice Bearers and Lectors - 2017

The rector is assisted by several lay members of the congregation at every regular service. This
loyal group of parishioners includes layreaders, lectors and chalice bearers. One layreader does
“full service” at the eight o’clock communion service, doing all the readings, prayers and assisting
with communion. At the ten o’clock service, the layreader reads the second lesson, the prayers of
the people and assists with communion. A second layreader also assists at this service as a chalice
bearer during communion. In the absence of an acolyte, both layreaders will pitch in with
handwashing and the collection. The Bishop licenses layreaders and chalice bearers and these
licenses are renewed every three years as Advent begins. Lectors come forward from the
congregation to read the first lesson and often the psalm and while they do not require a license,
their reading adds an important element to the service, a visible and welcome participation from
the congregation. On five Sunday months, layreaders are often given double duty in order to fill
all the necessary jobs. There are neatly 100 services a year to be staffed with these volunteers.

Early in January of 2017, Trinity lost a long time parishioner, a great and talented friend, and a
layreader with a distinguished voice and, as a past EFM mentor, one who was very knowledgeable
of the passages he read. JIM LANNON is missed. He last read on January 22, 2017. There are
particular passages we read that will be forever associated with Jim’s dramatic reading. Jim was
one of thirteen LAYREADER/CHALICE BEARERS assigned to a setrvice in 2017. Thank you
to Tim Dunn, Lynne Gammon, Jan Lewis, Edith McCormick, Alice Moisen, Anne Powell,
Steve Pollock, Lorri Sommer, Beatrice Ako and Dibbie Appleton. In May of 2017, Tom
Keating and Marie Aikens joined the group, a welcome addition as several layreaders had
stepped down from active duty by March.

LECTORS who served in 2017 were Maizie Argondizza, Michael Bourque, Lynne Gammon,
Beth Johns, Fiona Larssen, Bryan Lewis, Michael Morin, Katharine O’Neill, and Bill
Spear.

On December 31, the following people served as readers for Lessons & Carols and 1 am grateful
for their participation: Lynne Gammon, Ralph Parady, Bruce Dalbeck, Tom Keating, Malia
Morin, Mary Dumond, Fiona Larssen and Larry Weeks.

We are grateful to all those named herein for their dedicated service to Trinity in 2017.

Dibbie Appleton
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Greeter’s and Ushers Report

The Greeter’s Program has had another good year. By adjusting the locations of the
greeters we have been able to continue with fewer people.

We have one person in the Foyer before the 10AM service, where the majority of people
enter, while ushers cover the front of the church.

After the service, the greeter moves to the Narthex to wish people Godspeed as they leave
for the week. This way of greeting has worked well.

I would like to extend special thanks to our faithful greeting staff: Sarah Hoyt, Maizie
Argondizza, Jennie Johnson, & Bob Richards. If you have any interest in serving as a Greeter,
please contact me.

The ushers have continued their good work: Skip Hoyt, Beth Johns, Bill Spear, Bryan
Lewis, and Brooks More, Steve Brown, Mary Dumond, and Jan Lewis.

If you are interested in joining us we would love to talk with you. Please call Sarah Hoyt
and get on the schedule. It’s a great way to meet a new face or two.

Sarah Hoyt —- Coordinator
856-1869
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Trinity Church SOUND SYSTEM Ministry: 2017 Report

The Sound System ministry consists of two separate, but related, functions: the monitoring
of the P/A System, and the recording of the late service for distribution to anyone
desiring a copy, however, that is not currently being done. Our goal for the coming year is
to take advantage of the capabilities of the new system to remedy that.

Many thanks to Bill Green for doing the late service on the first Sunday of each month on
a regular basis; and we would like to involve one or two more people who could commit
to doing that service on one other Sunday each month. If interested, please call me at 772-
6874 or e-mail me at dferland8(@maine.rr.com.

Comments or questions are encouraged and welcome at any time.

Respecttully submitted,

David Ferland
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CHRISTMAS FAIR

Trinity's 2017 Christmas Fair was held on December 2nd, and it was a very special day. The
total sales amount was about $7800, and the net profit was $6000, which made it the largest
tund raiser of the year. However, most everyone involved would agree that the benefits
went way beyond the financial. Trinity is a special place, and that was obvious to everyone
who came through the door. Thanks to all of you who worked so hard to make our Fair a
success.

Alice Moisen and Beth Johns, co-chaits.

Yard Sale 2017

What a beautiful day!

We had a wonderful day for the yard sale, especially after all the rain the last month. Having full
sun all day put everyone in a good mood. We had a nice crowd that was in good spirits, and along
with the Trinity people who, as usual, impressed many shoppers with their helpful and caring
attitude. We didn't expect to make $3000 because we were 10 tables smaller than ever, but I guess
it was quality over quantity as we netted $3600 which is slightly above average for the last ten
years.

Interestingly, we had the use of Lincoln Hall all week as the AA moved into the Ogden room for
meetings. The extra day made a huge difference in getting items priced on time.
So thanks as always to all the wonderful people who donated stuff, lugged stuffed, priced stuff,
lugged stuff again, put up tents, put up tables, served breakfast, took down tables, took down
tents, manned the cash registers, served in the kitchen and did all the little things that make a great
yard sale. All with a great attitude.

Thank you,

Doug Crosby
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Report of the Music Director, 2017
Thew Elliott

Let us consider how to provoke one another to love and good deeds,
encouraging one another. (Hebrews 10)

Music is formational in our worship: it provokes and encourages us, it renews and reinforces our
understanding of our relationships to God and to each other. While the members of the choir and other
musicians provide regular leadership in our music-making, my constant goal is that each member of the
congregation is becoming more comfortable in their own music, raising their voice with increasing joy and
confidence.

Trinity Musicians

Anne Holliday Abbott Eileen Floros Hugh MacMahon
Marshall Abbott Lynne Gammon * * Cindy McLellan * *
Laura Abbott Pam Green * Nancy Vanites *
Sarah Bloye Davis Hartwell Marcy Weeks
Karen Elliot Barbara MacMahon *

* denotes members of Bell Choir. * denotes members of Ukulele group
The musicians above are joined by additional congregants at times, including Rick Gammon and Jan Lewis who play with the
ukenlele group and Mary Dumond who plays with the Bell Choir.

Trinity's singers and other musicians have inspired and uplifted us through another year, accompanying our
rituals with reflective singing and heightening our celebrations with lively songs. Often during postlude
singing we are joined by members of the congregation in a mini-celebration that continues even after
formal worship has ended. Weekly rehearsals (from 6:30 to 8 on Thursday evenings) are open to everyone
and are lively times of music preparation combined with instruction in various aspects of music-making.

Work in the Community of Portland and in the Diocese of Maine
As in 2015 and 2016, I led music for several Diocesan events, including two adult retreats, multiple youth
events, and the weeklong “Summer Finale” camp at Bishopswood. I led workshops for musicians and

interested others at the annual Spring Training event and in Augusta at the Church at 209.

Locally, I was a song leader for interfaith multi-congregation events, and collaborated with clergy from St.
Ansgar and Hope Gateway on an Advent series that incorporated “paperless singing” in its simple rituals.
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Instrument Maintenance

Alex Peppe has continued to take excellent care of both of our pianos (the Baldwin grand in the sanctuary
and the Yamaha upright on the Lincoln Hall stage), providing regular tunings and any other adjustments
required to keep them sounding great.

The Andover organ was given extensive care in preparation for a Lent season concert presented by Harold
Zoller. It had been nearly a decade since it had received a full tune-up.

Storytelling Initiative

An essential part of any musician's work in a parish is tending to the context in which they provide their
services—that is, how liturgy is shaped and presented, and how congregants become involved in the
creation and enactment of their own worship. To that end, each year we seek grants from the Diocese to
explore and strengthen various aspects of our worship lives. This year we received a grant for an initiative
to develop some processes for storytelling related to scriptures. In one sense, this is simply the practice of
learning a scripture well enough to be able to “perform” it without reading it. The process can also include
study of scriptures that can result in new and creative telling of some of our traditional stories. The work of
this grant is March to March, so it continues into the coming year.

Looking to 2018 and Beyond

When my current annual contract ends at the beginning of June, I will be moving to Illinois, where I'll live
just outside of Chicago (in the suburb of Aurora, actually the second-largest city in the state) and will
pursue a broader range of music-making and teaching opportunities.
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Building and Grounds 2017/ Junior Warden

It was a busy year for Buildings and Grounds. There were the normal maintenance items that are
needed in an older building such as repairing toilets, heating and electrical issues and keeping the back
entry door operating. The outside also had its normal upkeep.

This year there were a few extraordinary items taken care of, such as a new dishwasher, cleaning of
the Ogden Room carpet, replacing water heater and reconfiguring the sanctuary.

This year we were approached by a group called The Friends of Woodfords Corner to partner on
refurbishing Trinity Park. We have had a number of meetings with their group and the City on replacing
some of the overgrown plantings and coming up with a landscape plan that will better showcase our
church, ease upkeep and make it a place that the neighborhood can enjoy, keeping in mind our need to
use the park for our activities.

Hopefully by the time of the Annual Meeting Lincoln Hall will have a new look. An interior
decorator looked at the space and came up with a pleasing palette of color that the Trustees from the
Cumberland County Jail will be applying for us.

We have identified a number of maintenance issues that need to be seen to in the coming year
such as rotting sills under the stain glass windows on the Coyle Street side, replacing the door from the
parking lot, crumbling cement steps in the front and side entries and the need for the steeple to be
painted.

I want to thank the volunteers who gave up their Mondays and other times to help with the
projects on a weekly basis. Special thanks to Deb Shea for providing and planting the flowers that graced

our front sign garden.

Submitted by Stephen Brown
Junior Warden

26



Greater Portland Family Promise

In 2017 Trinity became one of the 13 local faith communities supporting Greater Portland Family Promise
(GPFP).

Through this effort, Trinity and its volunteers in the program are making a tangible, positive difference in
the lives of homeless families in the Portland area.

A snapshot of GPFP:

Our mission is to help homeless and low-income families achieve sustainable independence through a
community-based response. Rather than invest in new infrastructure, at high cost, and create permanent
institutions for what is a transitory situation, Family Promise Affiliates turn to the religious community
to provide space and volunteer resources. This innovative approach enables the program to operate at a
third or less of the budget of a traditional shelter. Families who are guests in the program receive
overnight shelter, meals, focused case management and support within local congregations.

In the Family Promise model each host congregation furnishes clean, safe, overnight lodging and
nutritious meals for one week, typically on a quarterly basis. Host congregations are supported by other
faith communities who provide additional volunteers.

In 2017 Trinity supported GPFP financially and through volunteer activity. In partnership with Clark
Memorial Methodist Church, which provides the overnight space and their own volunteers, Trinity
volunteers participate by handling logistical requirements, making and sharing meals, playing with children
ot helping them study and talking with parents after a long day.

Rick and Lynne Gammon coordinate Trinity’s involvement in the program and want to thank the Vestry
for their financial and moral support. They also want to express their heartfelt appreciation to the
following people who have volunteered to be part of this life changing effort:

Dibbie Appleton Eileen Floros Alice Moisen
Pam Cleghorn Janene Gorham (St Peters) | Katherine
Kimberly Cough Allison Green-Parsons O'Neill
Barbara Cough Paul Guerin Marilyn Thomas
Catie Cough Beth Johns Nancy Vanities
Donna Downing Tom Keating Larry Weeks
Thew Elliot Bryan Lewis Maddie White
Jan Lewis Sarah Wilson

Please let Rick or Lynne know if you have questions, or would like to directly support this effort.
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RenewalWorks@Trinity

Trinity engaged in the RenewalWorks process in 2017, which was co-funded by the Diocese and Trinity.
During the winter 75 people from Trinity took the Renewal Works survey. This is a very high level of
participation, considering that our average Sunday attendance is only 62 people. RenewalWorks compared
our survey responses to those of 200 Episcopal churches and over 1,800 other churches, mostly Protestant
and roughly split between “mainline” and non-denominational churches. It was especially interesting to
see the comparison between Trinity and churches which are thriving. The results of the survey are
fascinating, but they are too long to print here.

A robust Guiding Team of 18 people had five interactive workshops in the spring, following the guidance
of the RenewalWorks consultants. Here are the people who attended at least two workshops:

Dibbie Appleton Beth Johns Nancy Vanites

Pam Cleghorn Kris Lemay Baxter Wilson

Donna Downing Jan Lewis Sarah Wilson

Thew Elliott Edith McCormick Larry Weeks, Rector
Dave Ferland Michael Motin Davis Hartwell, Facilitator
Pam Green Deb Shea Jane Hartwell, Facilitator

We were guided through an analysis of the Survey results, and learned about thriving congregations. We
learned that churches which are vibrant and thriving are emphasizing some things differently than we are.
We were able to compare Trinity to those congregations. As a result, the team had a million ideas! But
we were strongly advised by the RenewalWorks consultants to whittle down our ideas into a few,
achievable next steps or goals. These were approved by the Vestry. Here are they are:

RECOMMENDATIONS OF the 2017 TRINITY RENEWALWORKS TEAM
Help members of Trinity to be more centered in prayer and scripture in both their parish and personal lives.

Immediate Next Steps
Share RenewalWorks findings / experience / spiritual insights with parish at June Vestry meeting

and in up-coming announcements
Follow-up mechanism: Mid-summer check in (e-mail); meet in September to assess follow-
through.

Tier One Action Items
Series of classes or small-group meetings (do not have to clergy-led, but should be clergy managed)
focused on scripture or spiritual growth

Sermons [more focused & linked to scripture / vatiety of voices]

Find out reasons for worship satisfaction/dissatisfaction (Survey Monkey?)

Begin all meetings at Trinity with prayer and/or scripture from now until December, and assess
impact

Use seasonal quotes, signage, etc. to promote spiritual growth

Tier Two Action Items
Evensong during Advent and/or Lent

Have a one-day retreat during Lent relating to spiritual growth
Enable clergy spiritual direction
Kids dramatize bible readings in church

If you are interested in reading more, the full report is available through the office.
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Trinity Day School Board Annual Report

Trinity Day School is the licensed day care center that operates Monday-Friday 7:30-5:30.

The director, Melanie Guiod, has been with us for two years. Under her leadership, Trinity Day
School has grown with a total of 12 staff members (including herself) and has 46 children enrolled
to its 49 child capacity and a waiting list. It seems to be on solid financial footing.

The Day Care has always been structured as a non-profit corporation to be controlled by Trinity
Church. The majority of the Day Care Board of Directors is supposed to be from Trinity Church,
and Trinity Vestry has some control. Currently it is made up of 8 Trinity Day School members
and 7 Trinity Church members.

The Day Care and Trinity negotiated and agreed to a lot some space in the Choir Room
downstairs to Trinity Day School for a staff room. Trinity will take measurements and adjust rent
according to the space used.

Caitlin Dahms (Trinity Day School’s Center Manager) and Bill Green spearheaded Trivia Night in
April, which was a major joint fundraiser for Trinity and Trinity Day School and also a great way
to work together. Again, this year it was a huge success and we look forward to doing it next
year.

Trinity people who serve now on the Day Care Board are: Kathie Winchenbach, Bill Green, Pam
Green, Jane Hartwell, Marilyn Thomas, Barb Cough (ex officio) and Larry Weeks (ex officio).

~~ Melanie Guiod
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Rector’s Annual Report

Last year, the theme of my annual report was “Persistence.” And last year we began some
initiatives which have born some fruit in 2017. At the vestry retreat, there were several initiatives
which were identified and undertaken with variable results.

Worship. Our worship has continued to be lively and interesting. We have been using new tunes,
thanks to our Music Director, Thew Elliott, and revitalizing familiar ones. Another element of
worship must do with how we arrange ourselves while we worship. After the usual summer
arrangement, we changed to the one that we have now with a more open front space and a
different way to face the altar. We also moved the reading of the scriptures closer to the people.
The experiment is ongoing. We have also had two presentations of scripture through story telling
by teens and in a revised Christmas Pageant. This will continue in 2018.

The choir also enhanced our worship with their placement in both the front and the rear of

the congregation. The piano, or chief instrument, was moved to the back part of the nave to
expand the space at the front and to support the choir. Great Job!
Another worship experiment was Christmas Eve. Trinity had a combined service at 4 pm. The
attendance was about 220 people. Although the pageant was as meaningful as it has been, the joint
service which included adults from the later Christmas Eve service will call for more adjustment of
the liturgy.

We also had our great international worship and dinner efforts in the beginning of the year
featuring Ireland and Sweden. Great food, great fellowship. Thanks Marcy Weeks for
spearheading this effort and to all who brought food and made presentations and simply came
with friends.

Formation. 2017 saw the continuation of the Spirituality Book Group for Adult Formation which
you can read about in this report. We continued to explore our inner life with our life in the world.
If you attended, then you had a great thought provoking experience. We also reinstituted the
Lectionary discussion group between services, called “Loving the Lectionary.” This is a small but
dedicated group of folks who gather in the Ogden room certain Sundays to lend their own
perspectives to the readings each Sunday. During Advent we gathered at noon to read poetry
appropriate for the season and we also had some sessions on praying the hours during the day, its
history and the practice. We also had a great collaborative Advent program with St. Ansgat’s
Lutheran Church facilitated by Thew Elliott and the Pastor at St. Ansgar’s Maria Anderson-
Lippert!

Formation for Children and Youth. A new program for teens was created by HopeGateWay,
Woodfords and Trinity. With support from each parish, a facilitator was hired and a youth group
started. It has been a success with some of the Trinity teens and offers a rich experience twice per
month. St. Luke’ has joined the program as well.

The vestry discontinued a funded position as director of the Sunday school starting in
August because of small numbers and budgetary pressures. Trinity found a volunteer facilitator/
teacher for the elementary school program. That program has about 5 students. Candidly, Trinity
is still struggling, along with other parishes with how to grow a Sunday School program. That will
be a continuing challenge for 2018.

30



St. Peter’s. St. Peter’s continues to share a rector with us and in 2017 we shared the food ministry
of TEC. Other than TEC, joint efforts and a common mission for the Deering and East Deering
and North Deering part of Portland has been elusive for these two independent parishes
attempting to find a way forward together.

All Saints. We said good bye to our friends from All Saints Community Church. We provided a
great place for them to form themselves six years ago; and in the fall they felt that they needed to
move to another location as part of their journey as God’s people. We wish them Godspeed in
their new life together!

Trinity Day School. Our relationship has been marked with continued good relations. In 2017 in
a very significant work, together we created new by-laws which granted TDS some measure of
independence, yet retained over all control and stewardship in Trinity Church. This effort was led
by Jane Hartwell, who worked tirelessly and compassionately on this project. We owe a great deal
of thanks to her for a continued good and practical set of relations and a continued life together
with Trinity Day School. Also, again Bill Green lead an effort to raise funds for both “Trinitys”
with another great Trivia Night. Thanks to Barbara Cough, Pam Green, Kathie Winchenbach,
Jane Hartwell, Marilyn Thomas and Larry Weeks who are Trinity’s representatives on the TDS
Board of Directors.

RenewalWorks. This was a wonderful and illuminating peek inside members of Trinity’s spiritual,
scriptural and sacred life together. Davis and Jane Hartwell spearheaded this congregational survey
and analysis to give us a snapshot of where Trinity is, compared to other parishes, both Episcopal
and others. Some of the results were sobering and were calls to embed the Scripture in our life as a
parish and in our individual lives. It was a call to Trinity, its congregation and its leadership, to
engage the members more in discipleship and movement towards a greater spiritual life following
Jesus. The RenewalWorks committee finished this first part of their work in the end of the spring
and reported to the vestry with a commitment to follow-up in the ensuing months and in the year.
Look for more RenewalWorks initiatives in 2018. We have initiated prayer groups with the choir
practice and the Loving the Lectionary and our Story Telling Grant.

We continued our Summer Brunch tradition and invitation to others in the summer. If you came
to these you were fed well and had a chance to deepen your relationship with friends. Thanks to
the Brunch committee and the excellent cooks! You will read in this report so much of the work
that Trinity does in outreach, and in service to God both in and outside of Trinity.

And we had another great Christmas Fair and Yard Sale. Lots of work and lots of fun.
Thanks to you all as we continue to be a faith community during change. Thanks for your
openness and compassion and kindness to each other.

I am lucky to be here with you all at this time in your life together and in your ministry.

God Bless you all,

%v»’l‘
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Changes in Parish Members in 2017

BAPTISMS

Daisy Brooke Lever
Henry Patrick Lever
Etta Fyles Barnett
Benjamin Anoh Timon

DEATHS
Kenneth Beach
Polly Goss

James D. Lannon

MARRIAGES
Kristy-Ann Goodwin & David Jensen
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Report of the Nominating Committee

The 2017 Nominating Committee included the three term-ending vestry members,
Bob Richards, Bryan Lewis and Marilyn Thomas, assisted by Alice Moisen, Barbara
Cough, Janice Lewis and Jim Pierce.

Lawrence Weeks was very helpful in his role as an ex-officio member.
Dibbie Appleton's advice on the nominating process was essential.

We are pleased to propose the following slate for election at the 2018 Annual Meeting:

Officers:

Senior Warden: Bill Green

Junior Warden: Steve Brown

Treasurers: Kathy and Jeff Winchenbach
Clerk: Dibbie Appleton

Vestry:
New members: Donna Downing, Mary Dumond, Tom Keating

Fulfilling Megan Dunn's remaining one-year term: Marilyn Thomas

Delegates for October 2018 Convention:
Alice Moisen, Beth Johns, Donna Coughlin

Delegates for the Bishop's Convention in February 2019:
Alice Moisen, Beth Johns, Marilyn Thomas

Alternate Delegates: Jan and Bryan Lewis
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