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History of Salisbury Nationally Competitive Fellowships Office
The Salisbury University Strategic Plan 2009-2013 emphasizes “As the nation faces significant challenges in the decade ahead, our students must be educated to become citizens of the world, willing and skilled to address pressing societal problems, from energy use to health care to the environment.”  The Plan also addresses the university’s desire to attract and retain excellent students and to encourage international study.  The office of Nationally Competitive Fellowships is instrumental in achieving each of these goals.  By demonstrating that Salisbury University students are able to compete with the best students from Ivy League and similar quality universities in the arena of Nationally Competitive Fellowships, the university will be able to attract and retain the highest quality of student and to increase our standing and rankings as a University of National Distinction.
Provost Diane Allen first appointed Kristen Walton to the position of National Fellowships Advisor in 2011.  At that time, Salisbury students had received several of the undergraduate national fellowships under the guidance of independent faculty support and advisors, but there was no established office or protocol for aiding and mentoring students in applying for these awards.  National Fellowships were spread across a variety of departments and offices across campus, including the Henson School, SUCIE, the Bellavance Honors Program, and the Center for Student Achievement.  Every fellowship and applicant was addressed on an ad hoc basis with no formal campus-wide processes to assist in the achievement of these prestigious fellowships.  Since the inception of the position of National Fellowships Advisor, we are working to create a centralized space that can keep track of all of the National Fellowships’ applications across campus and to identify, coordinate, and advise students who plan to apply for these prestigious awards.  
For the purposes of the 2014-2018 Strategic Plan, the SNCFO is generally defined but not limited to the following: coordinating advisors for the different fellowships, knowing about the different fellowship opportunities and the best ways to maximize success, mentoring students who are interested in or applying to the fellowships, organizing information sessions for students, assisting faculty in writing recommendations, organizing mock interviews for applicants, and working to recruit the students best qualified to apply for the awards.

Goal One: Salisbury University’s Mission

The first goal is to incorporate Nationally Competitive Fellowships into Salisbury University’s Mission Statement and the University Strategic Plan.  The goals of the SNCFO match the goals of the University to improve the academic reputation of Salisbury University and to help increase its status as a Maryland University of National Distinction.
Goal Two: Develop Recruitment Strategies
One of the biggest issues with Salisbury University’s success with National Fellowships is the lack of students who are applying for the fellowships.  In 2011-12, we had three Fulbright Applicants and one success.  In 2012-13, we had no Fulbright applicants, but one Gates Applicant and one success.  With guidance, when our students apply, we have a good chance of winning awards – with no applications, there is no chance.  We need to recruit students from their first contact with SU and mentor them for success.
· Enrollment Management:  Work with Aaron Basko and the Admissions Office to increase awareness of awards for top incoming students.  We also need to recruit more top students who will eventually be strong candidates for these awards.  This year (2013) for the first time, we included a flyer on National Fellowships at Scholars’ Day and discussed the National Fellowships Office with the accepted freshmen.  We distributed flyers at Open Houses for prospective students so that they have another reason to choose Salisbury, and so they can arrive on campus knowing about National Fellowships.  We need to make this a regular part of the recruitment process.  Working with the Assistant Vice President for Enrollment Management helps us achieve these goals.  Increasing scholarships for top students, recruiting at top schools and in well-regarded school districts such as Montgomery County, working to increase the Jack Kent Cooke scholars coming from the community college system as transfers and helping promote that a student can come to Salisbury for a tuition of $8,128 (in-state) or $16,474 (out-of-state) versus $36,305 for Harvard University, yet can win the same prestigious awards that traditionally are given mostly to Ivy League institutions.

· Recruitment on Campus: in Fall 2011, Brian Stiegler hosted a Fulbright session with a representative from the national office which resulted in a large student turnout on campus.  At that session, our own first student Fulbright Scholar met with the representative and submitted his improved application shortly after that visit.  This year, we hosted an information session about general fellowships with a good turn out and followed up with many students on a one-on-one basis.  We invited all students with 4.0 GPAs to the session and also sent them information on the fellowships for their perusal.  We need to host more regular sessions.  Two per semester would be ideal for general fellowships; one for freshmen/sophomores and one for upper classmen.  We also need to develop strategies to increase attendance at these events.  Each individual advisor can also, with the help of SNCFO, hold individual recruitment/information sessions for their specific fellowships.  These should be open for all interested students, but should target those with higher GPAs and good campus citizenship.
· Increase Campus awareness:  The more faculty across campus know about the SNCFO and what it offers, the more likely they are to help identify students and encourage them to use the office.  The best recruiters should be our faculty.  Promoting the SNCFO at campus events, such as new faculty orientation and the welcome back sessions will help.  The director of the SNCFO has visited chairs’ meetings in Fulton (and various department meetings), a general faculty meeting at Perdue, an early childhood education department meeting and a meeting with the Deans.  We need to meet with more faculty and on a continual basis until National Fellowships is part of the campus culture.  
· Increase Successful Applications:  The best recruitment strategy is success.  If we prove that SU students can be successful in winning these prestigious fellowships, we will get more students to apply.  The successes this year with Gates Cambridge and NSF have encouraged many students, who have since enquired about applying next year.  We need to gain more successes and continue to promote them across campus.

Goal Three: Promote Campus Coordination

· Increase Role of SNCFO: Not all faculty or students on campus are aware of the SNCFO.  In the past, Fellowships were applied for on a “willy-nilly” basis out of a variety of offices and places across campus.  The existence of the SNCFO and the web-site that went live in winter 2012 will help promote the role of the office and coordinate fellowship applications.
· Recruit and Coordinate Advisors: As of now, many of the fellowships have individual advisors who are specialists in the field of the fellowship and can become the campus experts on a specific fellowship.  We do not have these yet for every fellowship, and currently the Deans of the Fulton and Henson Schools are serving as fellowship advisors as well.  Many of these fellowships (such as the Truman or the NSF) should have specific faculty advisors.  The director of the SNCFO will work with the advisors to review applications, set up information sessions, set up mock interviews, and promote the fellowships in any necessary manner.  The advisors can also sit as an ad-hoc committee for the SNCFO and be called on for mock interviews or any other needed assistance. To recruit and retain these advisors, the Director of the SNCFO should write letters of gratitude for tenure/promotion files as well as offer some perks, for instance, lunch following a late morning mock interview.
· Institute formal policies for applications: In 2012, we began to create a policy for on-campus applications.  Particularly for the most prestigious fellowships, we now have an early campus deadline so we can work extensively with the applicants and, when we have a larger number of applications, be able to select those to nominate to the fellowship committees.  For several of these, we also need to establish a protocol for the formal nominations, which can come from the SNCFO but, for several fellowships, look much better when signed by the Provost or the President of the University.  The SNCFO will need to select SU’s nominees at an early date and draft nomination letters that can then be sent to the Provost or President for approval for the most prestigious fellowships, such as the Rhodes and the Marshall.  The SNCFO can also coordinate meetings with our nominated applicants and the Provost or President.
· Create an Incentive for Faculty assistance with National Fellowships: Whether the incentive is a letter for a tenure file from the Provost’s Office (or the SNCFO), benefits for serving on a committee, help with writing recommendation letters, or general recognition, we need to encourage faculty to become involved at all levels if we would like to create a culture of success with these fellowships.  
Goal Four: Improve outcomes for Salisbury Fellowship Applicants
· Mentor Students from early in their academic careers:  To become a top producing school of successful fellowship recipients, we need to begin with freshmen.  Rarely, a student will come in as a senior with a superior record on his or her own, but to increase our chances, we want to guide students from their first semester at SU.  The student who receives a Goldwater as an undergraduate is much more likely to win an NSF as he or she graduates.  The fellowships build on each other.  Also, knowing what type of service, extra-curriculars, leadership opportunities, etc, are suggested for different awards can help build a strong application and improve the number of wins for SU.
· Plan for the long-term, not short term, success:  Rollins College in Florida is currently one of the top producing Fulbright schools in the country, but from 2000-2007, when they had recently hired their new fellowships advisor, they did not have a single Fulbright.  This year, they had 8 and have had 24 since 2007. It takes time to build a successful National Fellowships Program. We want to start having regular wins by the end of this Strategic Plan period.  Although we have had some excellent wins in the last two years, that may not happen again over night.  By building the program slowly, but firmly, we will be able to have success in the long term and can build Salisbury’s reputation.
· President’s List: To find the best candidates, we need to look for those who have superior GPAs and academic qualifications as well as are campus leaders.  Ideally, we should create something like a President’s List of the true leaders and academic over-achievers on campus.  This would be a multi-pronged benefit.  First, it would help to identify the students who should apply for the fellowships.  Second, being on the President’s List can be an honor that will look good on an application.  Third, these students will be able to be called on for a variety of activities across campus (including panelists at Scholar’s Day, et al).  If the SNCFO were to hold a reception for those students on the President’s List in spring of their junior year, we could recruit more of these students for the fellowships.  These students should have higher gpas and be more well-rounded than than Dean’s list students, and the award should be limited to a small percentage (perhaps 10-20 students: 1-2%) of the junior class.
· Advisor Time: In Fall 2012 and January 2013, Walton spent extensive time with Gates Scholar Kunciw to get her application and then her interview into top form.   In addition to reading drafts of the essays at home and during the work day, success required regular meetings to draw out the best that our scholar had to offer, including meetings at coffee shops in town to relax the student so that the director could learn about her experiences and what she needed to stress in her essays.  Walton created two interview committees – one in the fall comprised primarily of Fulton scholars & the Dean of the Henson school to assist with essay composition, and one in January comprised of Henson faculty to assist with the interview.  To be successful in this process, the student needed to work hard, open her mind, and listen to advice, and the advisor needed to spend intensive hours helping her to perfect her application.  The amount of time to aid one student was far greater than an average four credit independent study course. To have more than one applicant, the time would increase significantly.  Our students need close guidance and mentoring to be able to learn how best to present themselves in order to succeed with these fellowships.
· Resources and Budget:  In addition to having the resources available for the students on campus, from recruitment to information booklets to advisor and director training; we also need to have money for finalists to supplement trips for interviews. The Provost’s Office has been generous to date on assisting with the needed resources, but the office would run much more smoothly and efficiently with its own budget.    
· Fundraising:  The Director of the SNCFO needs to assist in raising funds that can help our students become successful applicants to the prestigious fellowships.  Ideas for donations can be found in Appendix “A” to this document.
Goal Five:  Increase Presence of SNCFO on campus and in the community
· Steering Committee: Create a committee of top faculty, advisors, or faculty winners of prestigious fellowships to increase buy—in on campus.  
· Assessment: Applications for awards are more important as we grow the SNCFO than the successes.  We need to collect data about the applicants – including those who start the process but do not finish, those who apply, those who are finalists, and those who are winners.  
· Publicity: Work with PR to continue to release stories about successes and about the SNCFO in general.  An Article was recently published in the Fulton Exchange to increase publicity in that School.  We need to Publish similar articles in other school newletters and continue to increase campus knowledge of events.  We could possibly create a banner of successes (with names of successful applicants) for Graduation and also for Student Orientation.  We should create events such as “Fulbright Fridays” at the specific spot on campus (perhaps in the new Academic Commons or the Honors House) so the students who are applying can work together on applications, and we should promote these events across campus.  Furthermore, we need to ensure that the local community and Annapolis are aware of what we are doing and our successes, utilizing the services of the Director of Government and Community Relations.
PROPOSAL FOR SALISBURY NATIONALLY COMPETITIVE FELLOWSHIPS OFFICE (SNCFO):
ESSENTIAL BUDGET/RESOURCE ITEMS:
27.8% of universities with enrollment of 3000-9000 students have an annual budget between $6001-15000, and 19.4% have a budget over $15000.  The $6001-15000 budget is the highest percentage of universities of our size, according to NAFA 2012-13 Survey of the profession.
One Time Expenses:

Books


The Best Scholarships for the Best Students……………………$24.95

      
Jason Morris, et al, 2010


The Rhodes Legacy: Cecil Rhodes, the Rhodes Trust &…….$45.00 



Rhodes Scholarships, Ziegler, 2008

Equipment

Color Laser Printer………………………………………….$255-915

· Can reuse one from elsewhere on campus.  Otherwise, lesser amount for HP CP1525, higher for CP 2025

Ipad for reviewing/editing documents mobilly……………..$650.00
Additional Filing Cabinet for Director……………………..$300.00 

· Can reuse one from elsewhere on campus

Total:








$1274.95-1964.95

Recurring Expenses:

Memberships and Conferences:


NAFA Institutional Membership…………………………….$200/p.a.


NAFA or NCHC Conference Attendance   ……………........$2500/p.a
Marketing


Publications…………………………………………………$1500/p.a 

· Flyers, one-sheets, posters


Catering for events………………………………………….$500/p.a
· Receptions, Information Sessions

Staff


Director Stipend……….……………………………………. . $7500



Partial vesting in director salary after 3 years

Director Reassigned Time……….…………………………….$3200-3333.33

(Associate/Full professor reassignment, 1 class reassignment, Fall Semester)

Student Enticement and Incidentals


Coffee/meals……………………………………………………$100


Travel supplementation for finalists……………………………$500
Miscellaneous

        (such as business cards, name tags, etc.)…………………………..$50
Total








$16050-16183.33

ADDITIONAL BUDGET/RESOURCE ITEMS:

Budget:

One Time Expenses:

Equipment
Ipad for reviewing/editing documents mobilly……………..$650.00

Small Conference Table..…………………………………...$300.00 

Can reuse from elsewhere on campus


Total







$950.00

Recurring Expenses:

Memberships and Conferences:


Summer Workshops…………………………………………$1500/p.a.


(if UK fellowship tour or similar, price increases to c.$5000)

Marketing


Publications…………………………………………………$2000
· Additional flyers and documents for open houses, mass mailings, newsletters

Catering for events…………………………………………$1500
· Food for student workshops, Faculty lunches for interviews

Education


Speaker fees…………………………………………………..$500

Advisor Training Workshops…………………………………$1000

New books on Fellowships……………………………………$75.00/p.a
Staff

Director Stipend……….……………………………………. . $2500 
· Additional to essential request

Director Reassigned Time……….…………………………….$3200-3333.33
(Associate/Full professor reassignment, 1 class/spring semester, additional to essential request)


5 hours Administrative Support……..………………………c. $4500

Faculty Advisors/recommenders/interview committees.............$500


(small gifts of appreciation for help)

Student Enticement and Incidentals

Coffee/meals……………………………………………………$500

Student stipend for application…………………………………$2000

Travel supplementation for finalists……………………………$2000

Supplies

Office Supplies…………………………………………………$500

Printer cartridges……………………………………………….$250
TOTAL







 $22525-22658.33

NON-Financial requests:  Campus space – new academic commons – place for research and mock interviews?, Larger office for Director for meetings, et al.
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