2016-2017 Business Plan—Aubree Rochelle Photography
VISION

Mission Statement:  

Aubree Rochelle Photography promises document your story in an authentic way by providing high quality photographs that you will cherish for a lifetime. 
Success Goals:
· Work life balance—work from home and spend more time with babies

· Be in the moment—cherish family time, dedicate myself during work time

· Offer mini sessions while in Temecula to subsidize our trips

· Be proactive in offering high quality work and customer service

· Start with family portraits and add wedding photography beginning spring 2017

Target Market:
· Local: Sierra Valley, Reno, Truckee 

· Travel: Temecula  

· Family portraits—twins, large families, special needs kiddos, the more complex the better

· Mom’s group mommies who love to support small businesses

· Proposals, Engagements, Weddings

· Young brides who treasure marriage and have an eye for details (hand lettering, seating charts, favors, etc.)

· 21-35 year old women

· Two income families making $80,000+

ROLES/ORGANIZATIONAL STRUCTURE
SWOT Analysis 
Strengths: 
· Organized, passionate, good with kids, crafty, use teacher’s authority when directing clients, excitement 
Weaknesses: 
· Newbie, giving in and not remembering that I need to serve clients but also make money, not spend so much time that I neglect my family, being in the moment, overcoming shyness, blogging/certain aspects of the computer
Opportunities: 

· Use social media, use connections (twin group, small town, teachers), understand busy moms (mini sessions??)
Threats: 

· Fearing time away from Kinlee and Cooper, not willing to use photoshop at this time = no posed newborn shots, lack of camera gear for certain things (rent?)
My main roles:
· Shoot photos
· Workflow/Editing/Sharing
· Client Communication
· Blog posts

· Family budget
· Business expense budget
Outsource:
· Child care—Brian 
· Finances for tax purposes—Brian/Judy 
· Branding and potentially blog help
MAIN GOALS FOR 2014

FINANCES & CLIENT ANALYSIS
Income: 

MINIMUM

TARGET


IDEAL

2016-

$10,000 (minimum)
$20,000 (target)
$25,000 (ideal)

to 2017

1 wedding (min)
3 weddings (target)
5 weddings (ideal)



25 portraits

42 portraits 

42 portaits

2 shoots/mo

3-4 shoots/mo

3-4 shoots/mo
Approx $1667/month to reach target income amount 
Where are clients coming from:

· Follow trends and ask clients this year!
Expenses:
Track this year!
Budget 2014: $7000
$4000 Equipment 
$2000 Amy and Jordan Workshop

$200 Client Service ($10/newborn shoot)   
$500  Outsource branding
$300 Other 
Purchase Options:

Top Priority: Full frame camera body, 50mm 1.4, wide angle lens, macro lens, memory cards 
Lower Priority- Expodisc, 85mm 1.8
Education:
· Complete certificate program by December
· Amy and Jordan Workshop
· Mentoring with Leah Marie
· 2nd/3rd shoot with someone local

Client Service Plan: 
1) Gifts – books signed by me at lifestyle shoots (Oh the Places You Will Go), bottle of wine at engagements, brides?
2) Quick Turn around – portraits 2 weeks (tell them 3), weddings 4 weeks (tell them 6)

3) Quick & friendly response – return emails and messages within 24 hours

Marketing Focus: 
1) Facebook

· add photos regularly—if not of clients, then professional quality of my family

· comment and “like” often – especially with brides and people in target market

· Share memes that are applicable

· Advertise discounted rates, specials

· Advertise through mommy groups

2) Increase Referrals 
· Customer service through loving and serving clients proactively
· Give gifts at beginning of shoots
· Giving referral incentives (ie 10% off your next session when you refer a friend)

3) Instagram—Begin early 2017
Work/Family Balance: 
1) Plan out the whole month of activities in advance with kids

2) Date night every 3rd Thursday of the month
3) Limit blogging, advertising, branding to babies’ second nap of the day
TIMELINE
August-December

· Create business plan
· Complete online certificate program
· Outsource branding
· Launch facebook page
· Friend and family shoots
· Offer discounted rates through November
· Christmas minis in December
January-April
· Meet with 2 Planners
· Valentine’s Day specials

· Blog and facebook as much as possible

· Invest in full frame camera body and lenses

· Attend Amy and Jordan Workshop

· Build and launch website
April-August
· Mother’s Day Mini’s

· Father’s Day Specials

· Back to School Specials

· Update with Planners – send photos
· Leah Marie mentoring or 2nd shoot for someone local 

