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Introduction

This proposal outlines the Grizzle content marketing methodology and the content plan we have

developed for Orca.
Our content marketing methodology is built of four core areas:
Topic & Market Research

10x Content Creation

Content Distribution

Ao bd -

Content Optimization

In order to create a traffic-generating and conversion-driven content strategy, we start with

research. This includes customer interviews, SEO & keyword research, and influencer insights.

Once we have chosen the right topics, we’ll prioritize and begin populating your editorial

calendar. This is where the fun begins.

The content we create for you will be actionable, in-depth, and better than anything out there on

a chosen topic. We call this “10x Content.”

Finally, every piece of content has promotion and distribution baked into it. Our distribution

methodology is split into four phases, which we cover on page 6.

When we begin working together, you’ll get access to an internal “Grizzle Dashboard” that

contains your editorial calendar, distribution channels, target influencers, keywords, topics, and

much more.




Topic & Market Research

We use several tools and approaches when conducting research. These include:

e Customer Development: We interview your current customers to fully understand their
pains and needs. This provides us with qualitative insight, and often leads to unique

story-driven content where they are the subject topic.

e Influencer Research: Thought leaders within your industry pull the strings when it
comes to sharing and linkbuilding. Therefore, we’ll create content for them first and
foremost. By uncovering the topics they care about, they’ll love, share, and link to your

content.

e Social Data: Using tools like BuzzSumo, we’ll find the topics that generate the large
majority of social shares. From here, we’ll dig deeper into more granular topics to focus

on.

e Keyword Research: Once topics have been uncovered, we'll find middle-tail keywords
to design our content around. Middle-tail keywords have less competition than head-tail
keywords, and greater search volume than long-tail. Targeting middle-tail keywords

usually ranks for several long-tail keywords at the same time due to Google’s algorithm.
e The Market: Using social listening tools, we research the topics and challenges the
wider market is talking about. This includes delving into business publications such as

Forbes, Entrepreneur, and Inc.

e Buyer Personas: Using this data, we’ll create documentation that will help direct voice,

language, and the challenges addressed in your content.

We usually require between 10 and 30 days to complete this process. By the end of the first

month, you should have your first piece of content published.



10x Content Creation

Based on our discussion, your content will come in one of two-formats:

1. 10x Content (for medium-tail keywords)

2. Long-form content (for industry-specific keywords and keywords with low competition)

By having a clear objective for each we can build an effective strategy that reaches your
marketing and growth goals. Every post is written under your name, building your authorship
and personal brand while generating business results. This includes the guest posts we create

for your digital PR and distribution efforts.

The content we create for you will be in-depth and better than anything else out there on a topic.
It must provide a delightful experience -- not just in its design, but how users navigate the

content. This means proper formatting and use of UX principles.

In a nutshell, content must a) generate traffic and b) convert readers into subscribers, leads,

or users.
Here is our content creation criteria:

e It must be in-depth and actionable. Readers must be able to act upon what they learn

from our content.

e Content must contain between 2,000 (for long-form content) and 6,000 words (for 10x
Content). This provides us with a canvas for epic content while making Google happy,

contributing to our SEO strategy.
e Influencer engagement and content distribution must be baked into the entire process.

This means pre-promotion, influencer interviews, and community engagement before

and during the content creation process.



e |t mustinclude plenty of imagery, and be designed in a way that optimizes readability

and stickiness.

e It must be conversion-driven. We'll use various calls-to-action and continuous A/B testing

in order to collect lead information and contribute to exponential growth.

e |t must be referenceable. Linking and sharing should be a no-brainer for the reader.

e While curation is inevitable, it must contain original elements using stories, anecdotes,

and owned or third-party data.

e It must be optimized for on-page SEO.

We’'ll ensure the content we create ticks all these boxes, setting us up for greater success.

Curation, creation, design, imagery and influencer quotes are all taken care of by us.




Content Distribution

By taking a quality-over-quantity approach, we can develop a comprehensive promotion

strategy that drives a burst of short-term traffic while working towards long-term SEO results.

Our distribution methodology is built of four phases:

e Phase 1: Community Promotion

e Phase 2: Social Media Automation
e Phase 3: Linkbuilding

e Phase 4: Repurposing

During initial research, we’ll uncover key distribution channels where your ideal customer can
be found. This includes communities, social media groups, forums, and aggregators that can

help drive an initial boost in traffic.

We'll also create social snippets for you to use across your social media accounts. As a B2B
professional, we highly recommend using this opportunity to grow your personal brand on
LinkedIn.

Then, we’ll set up and execute a long-term linkbuilding campaign. The research stage will

cover target influencers that have the power to link to and share your content.

Finally, we’ll repurpose your content on Medium and other third-party platforms to extend its

reach. SlideShare, LinkedIn Pulse, and syndicated content are other examples of this in action.

We also take care of guest blogging, getting you and your team featured in industry blogs
like HubSpot, MarketingProfs, Kissmetrics and more. Our guest blogging methodology taps into

the power of linkbuilding, distribution, and influencer marketing for better results.



Conversions & Optimization

Driving traffic to brilliant content is useless if it doesn’t contibute to lead generation. We deploy

two different approaches when generating subscribers and leads from your content marketing.

#1: Content Upgrades

There are opportunities to offer bonus content in the form of PDFs, spreadsheets, and
resources in exchange for subscriber details. Content Upgrades provide a quick win, as they

are directly related to the content your readers are already interested in.
Content Upgrades take many forms, including:

e Worksheets
e Checklists
e Resources
e (Calculators

e A PDF version of the original content

We’'ll develop content upgrades for each piece of content we create for you in order to maximize

conversions.

#2: Lead Magnets

Lead magnets are larger forms of content that cover a broader topic. For example, “The 2018
PPC Playbook.”

We focus on two of the most effective lead magnet formats:

1. eBooks

2. Email courses



After three months of working together, we’ll build you a lead magnet that curates the

content we’ve created so far. We take care of content, design, and landing page creation.

You'll get a brand new lead magnet every 90 days.

Content Optimization

Your content is a marketing asset and must be treated as such. We'll run regular experiments
to optimize headlines, conversion techniques, and other aspects of your content to maximize

traffic and results.
What do we experiment on?

e In-article calls-to-action

e Conversion widgets

e Headlines

e SERP click-through-rate

e New and emerging distribution channels

e Secondary keyword optimization (i.e. boosting other keywords you’re already ranking
for)

e UX and on-page stickiness

e Conversion Rate Optimization




Case Study & Content Samples

Seraph Science, a c-suite marketing company, faced the challenge of using content marketing

to attract their ideal audience: senior marketing executives within technology organizations.

Their audience knew the challenge they were trying to overcome (accessing the c-suite and
generating enterprise sales). But they weren’t directly searching for a solution like the one

Seraph Science has to offer. This made a direct inbound effort difficult.

We researched the broader B2B marketing space and created content that we knew this
audience wanted. Several topics were identified unrelated to Seraph Science’s proposition. But
they were of interest to their target audience and target influencers. Each article was 3,000 to

6,000 words long and delivered huge amounts of value for prospects.

We baked influencer marketing and content distribution into the content itself to ensure we
drove traffic as soon as we hit publish. This included community engagement, guest

blogging, and outreach.

For our first piece of 10x Content, we gained praise from the skeptical /r/marketing Reddit

audience, sticking to the front page for several days.

The Results:

e #1 position for highly-competitive keyword “b2b marketing strategies” on Google

e 181.82% increase in organic traffic

e Over 1,000 visitors in the first 7 days of publishing

e Over 200 social shares

e Continuous driver of qualified leads (including decision makers from Oracle, Thomson

Reuters and Hewlett Packard)

You can read more about how we did this here.



http://www.tomwhatley.co/b2b-content-marketing/

Content Samples

Here are some content samples we have created for various clients:

“The Definitive Guide to Micro-Influencer Marketing” for SpotRight
http://spotright.com/2017/12/30/micro-influencers/

(25% increase in SEO traffic month-on-month)

“5 B2B Marketing Strategies” for Seraph Science

http://www.seraphscience.com/5-b2b-marketing-strategies-2015/

(#1 on Google for “b2b marketing strategies”)

“How to Get Your Sales Teams to Adopt a Sales Process” for Pipedrive

https://blog.pipedrive.com/2018/02/sales-process-sales-teams/

(Page 1 on Google for “sales process adoption”)

“31 Lead Generation Techniques to Supercharge Your Sales Funnel” for Sales Hacker

https://www.saleshacker.com/lead-generation-techniques/

(Page 1 on Google for “lead generation techniques”)

“4 Metrics You Must Measure for Social Media Success” for Acquisio x Mention

https://mention.com/blog/social-media-success/

(Guest Blogging, PR and Business Development)
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Deliverables & Investment

We work on a subscription model, with the option to cancel anytime you like. Nobody likes being

locked into long-term contracts, so we build custom packages from our content marketing

playbooks that are tailored to your goals.

Here’s a breakdown of monthly deliverables under two packages:

Option 1 (each
month)

Option 2 (each
month)

Option 3 (each
month)

Content Research

Y

Y

Y

Content Creation

1x 10x Content

1x 10x Content

1x 10x Content

2x Lon;-Form 4x Iong-f;rm posts
Posts
Content Distribution Y Y Y
Linkbuilding Y Y Y
Guest Blogging 1x Guest Posts 2x Guest Posts 4x Guest Posts
Repurposing N N Y
Lead Magnet (3 months) Y Y Y

Content Optimization

Grizzle Content

Grizzle Content

All Orca Content

Only Only
Total $2,060 $5,000 $8,600-MO
$1,500 $3,000 /MO $5,000 /MO

Author notes:

Option 1 includes 1x Guest Post a month, but it's important we generate links from other blogs

and publications. In order to work with budget, we’ll include founder quotes and backlinks within

the guest posts of other clients.
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