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Action plan

The evaluation of workplace health and safety 
compliance levels is an ever-improving and continual 
process. Re-evaluation of compliance levels should 
particularly be undertaken when changes to the work 
environment, substances, equipment or personnel occur. 
It is also recommended that modules are completed at 
regular time intervals to ensure the continuation of best 
practice in health and safety.

Be practical in determining the ‘proposed’ compliance 
level and the achievements that are possible over a 
specified period, e.g. six months.

Enthusiasm and commitment to the overall program can 
be easily lost if objectives are not achieved.

At your workplace health and safety committee meetings, 
discuss the results of the self-evaluation modules 
and complete the self-evaluation performance graph. 
Determine the modules that have the highest priority 
for your school, for example, the modules that deal with 
the major health and safety issues facing your school or 
those with the lowest compliance scores.

List the modules from highest to lowest priority.  
    

      

      

      

 

     

      

 

     

      

 

     

      

Proposed  
compliance level  

(0 to 5) 

Highest 
priority

Module 
number  
(1 to 17)

Current  
compliance level  

(0 to 5)
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Describe the specific actions that will be necessary in order to achieve the proposed compliance level for the module 
with the highest priority (in sequence for putting into action).

List the persons who have specific responsibilities for performing the required actions and the person responsible for 
coordinating the overall action plan.

List the foreseeable constraints (e.g. money, resources) associated with the implementation of the actions and how 
you might overcome them.

Determine achievable time frames for completion of the required actions.

Actions completed by:  _____/_____/_____

Signed by:  ________________________________


