Literacy action plans 2016/2017

Improve progress in reading so that all pupils make progress that is at least good and most make progress that is outstanding

e The Majority of pupils are secure at AREs by the end of the year and some pupils are in mastery in reading.
e Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work
e Guided groups develop excellent higher order/mastery skills as a result of teachers’ questioning
e All staff are confident in the delivery of guided reading and have been trained to deliver high quality sessions
e Mastery is embedded in most lessons
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By October 31% 2016

The majority of Pupils are on track to meet ARE by the end of the year and some pupils are on track for mastery
Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work in 17/21 classes
Guided groups develop excellent higher order skills as a result of teachers questioning in 17/21 classes

By December 31% 2016

The majority of Pupils are on track to meet ARE by the end of the year and some pupils are on track for mastery
Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work 18/21 classes

By February 28" 2017

Almost all pupils are on track to meet ARE by the end of the year and some pupils are on track for mastery

Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work 20/21 classes
Guided groups develop excellent higher order skills as a result of teachers questioning in 20/21 classes

All staff are confident in the delivery of guided reading and have been trained to deliver high quality sessions in 20/21 classes

All sessions are well resourced with high quality reading materials in 20/21 classes

By April 30" 2017

Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work 21/21 classes
Guided groups develop excellent higher order skills as a result of teachers questioning in 21/21 classes

All staff are confident in the delivery of guided reading and have been trained to deliver high quality sessions in 21/21 classes

All sessions are well resourced with high quality reading materials in 21/21 classes




July 2017
e All Pupils, except SEND, meet ARE and some pupils are meet mastery
e Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work in 21/21 classes
e Guided groups develop excellent higher order skills as a result of teachers questioning in 21/21 classes
e All staff are confident in the delivery of guided reading and have been trained to deliver high quality sessions in 21/21 classes
e All sessions are well resourced with high quality reading materials in 21/21 classes

Improve the progress and outcomes of pupils in phonics so that results in the Y1 and Y2 screening tests exceed those achieved nationally

e Pupils progress through the phonic phases at an appropriate pace
e Phonic skills are applied through all aspects of the curriculum to re enforce and embed them
e All staff are confident to deliver all aspects of the phonic curriculum

o 82% of pupils in Y1 and 92% of pupils in Y2 achieve the required standard in the phonic screening
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By October 2016

The large majority of pupils progress through the phonic phases at an appropriate pace
Phonic skills are applied through all aspects of the curriculum to re enforce and embed them in 75% of appropriate classes
All staff are confident to deliver all aspects of the phonic curriculum in 75% of appropriate classes

By December 2016

e All staff are confident to deliver all aspects of the phonic curriculum in 80% of appropriate classes

By February 2017

e All staff are confident to deliver all aspects of the phonic curriculum in 85% of appropriate classes

By April 2017

e All staff are confident to deliver all aspects of the phonic curriculum in 90% of appropriate classes




By July 2017

e Almost all pupils progress through the phonic phases at an appropriate pace
e Phonic skills are applied through all aspects of the curriculum to re enforce and embed them in 95% of appropriate classes

o All staff are confident to deliver all aspects of the phonic curriculum in 95% of appropriate classes

o 82% of pupilsin Y1 and 92% of pupils in Y2 to be on track to achieve the required standard in the phonic screening

Improve pupil progress in SPAG across KS2 so that outcomes at the end of KS2 are above those achieved nationally

e All staff have a clear understanding of the requirements of SPAG and are confident to teach all aspects

e The teaching of SPAG indicates high expectations and ensures progress is maximised
e To ensure that skills taught in SPAG sessions are implemented across the curriculum
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By October 2016
e The large majority of pupils progress through the SPAG levels at an appropriate pace
e SPAG skills are applied through all aspects of the curriculum to re enforce and embed them in 75% of appropriate classes
o All staff are confident to deliver all aspects of the SPAG curriculum in 75% of appropriate classes
e Y2 & Y6 children to be on track to achieve levels at least in line with National averages

By December 2016
e The vast majority of pupils progress through the SPAG levels at an appropriate pace
e SPAG skills are applied through all aspects of the curriculum to re enforce and embed them in 80% of appropriate classes
o All staff are confident to deliver all aspects of the SPAG curriculum in 80% of appropriate classes
e Y2 & Y6 children to be on track to achieve levels at least in line with National averages

By February 2017
e The vast majority of pupils progress through the SPAG levels at an appropriate pace
e SPAG skills are applied through all aspects of the curriculum to re enforce and embed them in 85% of appropriate classes
o All staff are confident to deliver all aspects of the SPAG curriculum in 85% of appropriate classes
e Y2 & Y6 children to be on track to achieve levels at least in line with National averages

By April 2017

All most all pupils progress through the SPAG levels at an appropriate pace

SPAG skills are applied through all aspects of the curriculum to re enforce and embed them in 90% of appropriate classes
All staff are confident to deliver all aspects of the SPAG curriculum in 90% of appropriate class

e Y2 & Y6 children to be on track to achieve levels at least in line with National averages

By July 2017
e Almost all pupils progress through the SPAG levels at an appropriate pace
e SPAG skills are applied through all aspects of the curriculum to re enforce and embed them in 95% of appropriate classes
o All staff are confident to deliver all aspects of the SPAG curriculum in 95% of appropriate classes
e Y2 & Y6 children to achieve levels at least in line with National averages

Improve progress and outcomes in writing across the school so that outcomes at the end of each key stage are above those achieved nationally




e The Majority of pupils are secure at AREs by the end of the year and some pupils are in mastery in writing.

e To ensure literacy lessons are engaging and stimulating

e To ensure writing in other areas is to the same standard as in literacy lessons/books

e To develop more ‘real audiences’ opportunities
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By October 31% 2016

e The majority of Pupils are on track to meet ARE by the end of the year and some pupils are on track for mastery

e Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work in 17/21 classes
e All staff are confident in the delivery of writing and have been trained to deliver high quality sessions in 17/21 classes

e All sessions are well resourced with high quality materials in 17/21 sessions

By December 31% 2016
e  The majority of Pupils are on track to meet ARE by the end of the year and some pupils are on track for mastery
e Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work 18/21 classes
e All staff are confident in the delivery of writing and have been trained to deliver high quality sessions in 18/21 classes
e All sessions are well resourced with high quality materials 18/21 classes

By February 28" 2017
e Almost all pupils are on track to meet ARE by the end of the year and some pupils are on track for mastery
e Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work 20/21 classes
e All staff are confident in the delivery of writing and have been trained to deliver high quality sessions in 20/21 classes
e All sessions are well resourced with high quality materials in 20/21 classes
e Handwriting is improving in 10/21 classes

e By April 30" 2017

e Almost all pupils are on track to meet ARE by the end of the year and some pupils are on track for mastery

e Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work 21/21 classes
e All staff are confident in the delivery of writing and have been trained to deliver high quality sessions in 21/21 classes




e All sessions are well resourced with high quality materials in 21/21 classes
e Handwriting is improving in 15/21 classes

July 2017

e | Pupils, except SEND, meet ARE and some pupils are meet mastery

¢ Independent activities are purposeful and pupils demonstrate a high level of engagement in their independent work in 21/21 classes

e All staff are confident in the delivery of writing and have been trained to deliver high quality sessions in 21/21 classes
e All sessions are well resourced with high quality materials in 21/21 classes
e Handwriting is improving in 18/21 classes

Improve progress and outcomes in Speaking and Listening to match the new curriculum

e To ensure plenty of opportunities for speaking and listening that engage and stimulate pupils are in place in new planning

e To ensure speaking and listening activities are presented in a wide range of situations and across curricular areas

e To create ‘real audiences’ where possible
e Children are encouraged to speak correctly and incorrect use of grammar is picked up
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By October 2016
e The large majority of pupils progress through the speaking and listening levels at an appropriate pace
e Speaking and listening skills are applied through all aspects of the curriculum to re enforce and embed them in 75% of appropriate classes
o All staff are confident to deliver all aspects of the speaking and listening curriculum in 75% of appropriate classes

By December 2016
e The vast majority of pupils progress through the speaking and listening levels at an appropriate pace
e Speaking and listening skills are applied through all aspects of the curriculum to re enforce and embed them in 80% of appropriate classes
o All staff are confident to deliver all aspects of the speaking and listening curriculum in 80% of appropriate classes

By February 2017
e The vast majority of pupils progress through the speaking and listening levels at an appropriate pace
e Speaking and listening skills are applied through all aspects of the curriculum to re enforce and embed them in 85% of appropriate classes
o All staff are confident to deliver all aspects of the speaking and listening curriculum in 85% of appropriate classes

By April 2017




e Almost all pupils progress through the speaking and listening levels at an appropriate pace
e Speaking and listening skills are applied through all aspects of the curriculum to re enforce and embed them in 90% of appropriate classes
o All staff are confident to deliver all aspects of the speaking and listening curriculum in 90% of appropriate classes

By July 2017
e Almost all pupils progress through the speaking and listening levels at an appropriate pace
e Speaking and listening skills are applied through all aspects of the curriculum to re enforce and embed them in 95% of appropriate classes
o All staff are confident to deliver all aspects of the speaking and listening curriculum in 95% of appropriate classes




