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1.0 Executive Summary

Families need photographs to capture the special moments of their lives. Families of professionals are busy, and if too much time goes by between photos, these moments are lost forever. Babies, especially, grow fast and parents need photos of them several times a year.

While nearly everyone has a camera for snapshots, people need professional quality photos when they will be shown to an important audience, and when people want to be seen in the best light. The Internet has expanded the use of photos, making it possible for anyone to send them or to publish them for wide viewing.

Professionals often have business needs for high-quality photos, and through this familiarity, they acquire a taste for them. When these professionals need photos to preserve memories, or to display family photos when they entertain at home, they have the budget and the desire for similarly high-quality photos. Just as they appoint their homes with fine furniture and decorations, the photos on their walls need to exhibit their standards of quality.

Most people use professional photo studios only on rare occasions, such as weddings, yearbook pictures, or baby portraits. Because the client has to initiate the call, many special moments are lost and the studio loses potential business. Photo studios generally charge a large fee for CDs of their clients' digital images. For these reasons, most photo studios are rarely used by families as a whole.

This photography business plan shows how Ephraim Photography Agency's Photo Studio will meet the needs of professionals and their families to capture the special moments in their lives and present them in the best light. We will establish a relationship in which we initiate the calls to keep their photos up to date. Digital files of their photos will be available for free by e-mail or with a nominal fee for CD.  Because of our relationship with the families, when something big like a wedding comes, there's no place else they would go.

Ephraim Photography Agency's will grow at an annual rate of over 40 percent by targeting families of professionals with newborn babies for Child Photography and then developing a relationship with the client over the years for ongoing photographs. The funding requested in this plan is projected to result in a comfortable annual net profit by Year 3.

The opening of Ephraim Photography Agency's Photo Studio will mark a change in the way professional photography is delivered.  Rather than being a rare place to visit, this photo studio will be a fun part of a family's lives, helping them capture special mom0ents and share them in a digital world.

Mission

Ephraim Photography Agency's Photo Studio helps clients preserve memories and portray themselves in the best light. We thrive on repeat business by developing relationships with our clients and calling them with timely reminders for new photos. We make professional quality photographs easily available in a digital format. We do this by using a pricing structure that makes our digital photographs a household staple and by making it fun for them to come here or to have us in their homes.

Vision

To be the number one photography Agency in Nigeria, number one in Africa and among the 50 most sought after in the world. 
Objectives

In addition to livelihood, we’re in this business for the enjoyment of photography and having fun with people. We want to keep it simple.

Our objectives are:

· To generate a comfortable net profit by the third year.

· To develop systems of production for each product category that are easy to replicate with new clients to keep it simple and fun.

· To have a client relationship system and call plan that will keep us on top of each of our client's scheduled needs at all times.

Keys to Success

Our keys for success are:

· Target marketing for the gateway products of Child Photography, secondary school photos, birthdays, other celebrations including wedding albums.

· Developing relationships with our clients through personal customer service, to turn one-time customers into lifetime clients.

· Our system of tracking clients' ongoing needs for photos and taking the initiative to call them for appointments.

2.0 Company Summary

Ephraim Photography Agency CEO has worked as an industrial photographer and freelance portrait photographer in Lagos for 10 years. He has found that personal customer relationships are the key to repeat business. 

Company Ownership

Ephraim Photography Agency's Photo Studio is a sole proprietorship owned by the CEO
Start-up Summary

The total start-up requirements are broken down as follows:

Start-up expenses are itemized in the table.

	Start-up current assets include:

Cash on hand at start-up 
	4,000,000

	Long-term assets required to start include:

         Digital camera 

         Photo editing softwares

         Generator set

         Memory card
         USB Flash Drive
         Card reader

         Laptops/Desktops (strictly for business)

         Printer 

         External flash drive

	500,000
100,000

100,000

2,000

5,000

1,000

300,000

200,000

15,000
1,223,000



	Start-up Requirements


Start-up Expenses
Rent
Business Name registration (Limited Liability)


                                                      
                                                  Running cost
                                                     
Website Development & Marketing Consultant: Ad design, etc.
    
Consultancy and Legal Fees

Personnel Costs for June
                                                                                   
Office Expense

Total Start-up Expenses
                            
	65,000
70,000

50,000
50,000
155,000

92,400

482,400

	Start-up Assets


Cash Required
                          
Other Current Assets
            
Long-term Assets
         Total Assets
                        
Total Requirements
            

	10,000,000
4,000,000

1,223,000

5,223,000
15,223,000


Company Locations and Facilities

The studio will have a highly visible electric sign and a 20-foot wide display window visible to passing foot and auto traffic. Customers will enter a public area with a counter, samples of our photographs and albums, and couches for waiting. A separate playroom with props and other toys will accommodate children with sitting areas for parents, while a utility area off the back door will be set up to accommodate pets and their props. Children, pets and props can be brought into the photography studio for their photographs.  An office and working area will be used for assembling the final product.

3.0 Products

Ephraim Photography Agency's Photo Studio will help our clients to look their best, will keep their photos up-to-date, and will capture the special moments of their lives.

Ephraim Photography Agency's Photo Studio has a comprehensive program to preserve memories on an ongoing basis. We see Corporate pictures, especially Child Photography, as gateway products for our programs of ongoing photography.

All of our photos are created in a high-resolution digital format, from which our prints are made. Since the Internet and commonly used printers typically use the lower-resolution 300 dpi format, 300 dpi digital files are available to clients for a nominal charge. Higher-quality digital photos and prints carry full pricing. We will retain the high-resolution data and clients can order more prints from us if they wish.

Our photo studio includes quality props for portraits and baby, child and pet photography. The physical environment of the studio is fun and accessible, making families want to come here. We also go regularly to people’s homes and bring cameras and lights that are out of the budget of non-professionals.

Product Description

Our products include:

Child Photography


We have a unique combination of props and a passion for babies. Babies are also our prime gateway product for entering families into our programs of ongoing pictures.

School Yearbook Portraits

Pictures are a long-standing tradition that brings school into photo studios. By making these photos easily accessible in digital form, and by marketing prominently on the Internet, we hope to capture much of this market.

Family Portraits

Portraits of the entire family are needed for display, to send to relatives and to use in family newsletters and websites. Most families have pets, and we can arrange family portraits that include them. 
Corporate Portraits

Corporate portraits are commonly needed for Corporate and business websites, business cards, brochures and annual reports.

Model’s Portfolio and Glamour Shots

Photos suitable for magazine publication.

Wedding Album

Weddings are one of the most special moments of life. Our wedding album includes up to 7 hours of wedding photography, with prints displayed in a custom photo album and digital images on CD.

Child Portrait Program

We arrange pictures of the baby at 1 month, 3 months, 6 months, 9 months, 1 year, 18 months, 2 years, and 2½ years.
We arrange a portrait of the child at 3 years, 4 years and 5 years, or until the child begins to be photographed annually for school pictures.

Capturing Memories Program

We arrange an annual portrait of the family and Corporate pictures of each member of the family. 
Competitive Comparison

The competition for portrait photography is divided into several categories:

· Award-Winning Photographers

Award-winning photographers are those who routinely deliver magazine-quality photographs. Their work is highly creative and spontaneous instead of routinely posing shots. They are rare and highly expensive.

· Quality Photographers

These are professional-quality photographers, like us, who use a lot of posed shots. Most of the competition falls into this category.

· Value Photographers

Low-priced, lower quality providers.

· Same Day Photographers
Normally priced photo studios that provide lower quality photos on the same day.
Technology

Our innovative approach makes the most of consumers' fascination with the latest digital imagery. By playing to this market trend, we gain new customers and provide added value, with high-quality, small file-size images our clients can easily share with friends and family members.

Ephraim Photography Agency's Photo Studio will use several digital cameras, and will require a computer fully loaded with image-manipulating software, such as Adobe Photoshop. We will also need an ongoing maintenance agreement for the computer and software, and nightly backups of image files, in the event of computer failure, theft, or fire.

4.0 Market Analysis Summary

Families with children are the biggest market for portraits. For the purpose of this analysis, these families are divided into three socio-economic categories:

· Highly learned people

· Secondary school graduates

· Non-graduates

Families of highly learned people are most likely to be professionals and to have the means and the taste for professional portraits.  
We will target female professionals and wives of professionals, because women make the majority of purchasing decisions in these families.

The competitive environment is divided between luxury magazine-quality photographers, moderate professional photographers who mostly pose their subjects, and same-day photo studios.

The trend among our targeted consumers is toward more digital photography and more sending of digital images on the Internet. As the world becomes more technical, people need more personal support. 

Ephraim Photography Agency's Photo Studio will use a "high-tech, high-touch" approach to reach and retain clients for their ongoing photo needs. We will make it affordable and easy for them to disseminate their photos electronically.

Market Segmentation

People who pay for professional photo portraits are generally status-conscious professionals who have children, and so we've segmented the Lagos Island and Lagos Mainland metropolitan areas according to the social status of families. We've used education/enlightenment as a measure of social status.

· Families of Highly Learned People

Professionals are, almost by definition, highly learned people. They are the ones most likely to have a need for professional photo portraits for career purposes. They are also most likely to have the means and taste to want professional photos for their families, as well.

· Families of High School Graduates

People who have not completed university are assumed to be more likely to be employees or be in a trade. While many of them may have the means for professional photos, relatively few will use them. They are more likely to use home-made photographs, except for rare occasions, such as a high school photo or wedding.

· Families of Non-High-School Graduates

These are families who are generally without the means to hire professional photographers on a regular basis.

Target Market Segment Strategy

Our target market is families of university-educated people who are most likely to be professionals. This is the population most likely to order professional photos on a regular basis, having both the means and the desire for professional quality photographs.

Since women make most of the purchasing decisions in families, our specific target market is middle-aged professional women in the Lagos mainland metropolitan area.
Market Trends

Photography has gone digital. Digital cameras are replacing conventional cameras faster than DVDs are replacing VHS in video stores. Even cell phones have digital cameras on them. The uses of photography have expanded as well because of Web pages on the Internet and email. Digital images are needed for printing uses as well, for such uses as brochures and business cards.

Photo studios have mostly switched to digital format because it also allows for easy processing and manipulation.  They have been less amenable to making digital files affordably available to clients, and this is a trend on which we intend to capitalize.

Market Needs

Families have photos taken to preserve memories. Most photos are taken by consumers with their own cameras, which are increasingly digital and are even part of their cell phones. Most of these photos are low quality but no one cares because only the family views them.

Consumers generally engage professional portrait photographers when the photos will be viewed outside the family and when quality matters. Professionals, such as those in our target market, often have business needs for quality photos and have acquired a taste for them. These professionals have families, too. They have the budget and the need to use them for their families because they often entertain at home and their family photos will be on display. Just as they appoint their homes with fine furniture and decorations, the photos on their walls need to exhibit quality.

Specifically, some of their needs include:

· Child Photography
· portraits for home or office

· senior pictures for the secondary school/ college yearbook

· family pictures to send to family members

· family newsletters

· family, Corporate or business websites

· portraits for business cards, such as for real estate agents

· portraits for brochures and annual reports

The world has become increasingly digital, but many professional photo studios have made it difficult for people to enter the digital age. The traditional practice of retaining negatives to require clients to return for prints has been carried over to charging high fees for releasing digital files of their portraits.

The need to capture memories lasts for people's entire lives, and business portraits require a regular update. But people generally don’t look forward to seeing a photographer. In fact, they find it a burdensome expense, have not established a relationship with a photographer and don't think often about going to one. As a result, a lot of memories are lost and ancient portraits of professionals continue to be hung on walls and portrayed in publications. This makes them appear to be trying to preserve their youth instead of embracing their maturity and experience, and doesn't show them in the best light.

5.0 Strategy and Implementation Summary

The key element of Ephraim Photography Agency's strategy is to reach parents of newborn babies in target neighborhoods soon after they leave the hospital. Parents and other relatives want baby photos several times a year, and this pattern can form the basis of a long-term relationship.  We will take the initiative to phone parents to take pictures instead of waiting for them to remember, when parents request this service. In addition other events such as weddings, and other ceremonies; potential clients will be solicited mainly from referrals.
Referrals will be solicited from clients through specialty advertising to reach their friends and family.  

The target market is female professionals. Professionals are more likely to have the means and taste for professional photographs. 

The world is becoming more digital and we will exceed the competition in providing access to digital files easily and affordably. 

Strategy Pyramid

Our strategy is to become an indispensible, recurring family expense by developing long-term relationships with clients and taking the initiative to call them when it's time for new pictures.

Our tactics include:

Using corporate photos as gateway products to our programmes of ongoing photos. Programmes include:

· Targeting Child Photography: connecting with potential clients through various youth organisations, including religious organisations that have a high likelihood to have babies frequently. We will solicit Child Photography; Child Photography can be the gateway to our programs of ongoing pictures for the baby and the whole family.
· Targeting Wedding Pictures: connecting with potential clients through various youth organisations, including religious organisations that have a high likelihood to get married frequently.
· Web Site: Our website will offer free CDs with digital images of photos taken for secondary school photos. Many families who order pictures in this category haven't established a relationship with a photo studio for other pictures.

· Developing long-term relationships through personal connection and programs for calling for appointments when they're due.  Programs include:
· Annual Portrait Program: We take the initiative to schedule the annual portrait and we replace it in last year’s frame while saving last year's photo in a portfolio.

· Baby Picture Program: We arrange pictures of the baby at 1 month, 3 months, 6 months, 9 months, 1 year, 18 months, 2 years, 2½ years, 3 etc.

· Child Portrait Program: We arrange a portrait of the child at 3 years, 4 years and 5 years, or until the child begins to be photographed annually for school pictures.

· Capturing Memories Program: We arrange an annual portrait of the family and Corporate picture of each member of the family. Photos include pets and the house and grounds, if desired.

· Soliciting referrals from the friends and neighbors of our clients.

· Specialty Advertising: Giving away interesting promotional products that are cool enough and inexpensive enough to ask them to give others away to their friends.

Competitive Edge

Our competitive edge is that we provide not only a photograph, but a programme of ongoing portraits to capture the special moments in a family's life. We then make the digital images of their photos easily and affordably available.

Unique selling point for the photography business: 

ideas
Mobile studio at clients home

Bundle real estate with plans

Digital props – photomontages

Large family prints on a MDF support

Portrait – unlimited pictures printed on a 4’x6’ size included in the sitting fee plus one enlargement 8’x12’

Marketing Strategy

Ephraim Photography Agency's Photo Studio is unique in having programs to capture the special moments of a family's life. These moments can easily pass by and be lost by busy professional families. We take the initiative to call them, if they request this service, to schedule appointments to mark the special stages of growth in their families.  We're there for Child Photography, secondary school pictures, wedding pictures and photos for their professional needs. 

Our prices are about the same as those at other photo studios, but we email digital files of our clients' images for free to help them put their pictures on the Web. There is no charge for our calling service, either, so we are a great value.

We will get the word out by conventional advertising to start, and by a Business directory ad and a website. We have a targeted marketing effort to families of newborn babies.

Promotion strategy:

· Flyer distribution 

· Free mini- sessions for mothers with small children on various occasions. 

· Referral system: everyone gets extra 8’x12’ for referring to 2 paying customers, and all 4 prints at 8’x12’ for bringing 5 paying customers

· Raffle system – box with free vouchers prizes for photo-session placed in various locations or other businesses – obtaining large potential clients lists and sending them details of the winner. Advertising limited booking  

· Theme day – limited booking targeted clients by e-mail. “Child in a basket”

· Mommy group theme photo session outside – N200 / person minimum 6 for organising their parties at their location….incredible offer.

· Childcare centres brochures and offers 

· Face to face to local business offering a free print with the condition of hanging it in a public visible area and Ephraim Photography Agency logo on it. Food photography for restaurants.

· Gift vouchers sale

· Make guarantees that the clients will be 100% satisfied otherwise money back….make it clear on the website

· Newsletter list once a month – with the current list of clients – photo and testimonial from happy customers

· Images in local shops and store – maybe art or images of the businesses – free of charge, but with Ephraim photography Agency logo – design logo better

Additional services proposal:

· framing services

· personalized gifts – t-shirts, mugs calendars etc. Whatever can be printed photos on party invitations or postcards new born etc

Additional markets worth exploring :

· Bike photos

· Schools for year books

· Product photography – target internet stores with short term roll out of merchandise

· Real estate – bundle services with plans and graphic design - - photo-brochure and post it to real estate companies

Expanding business 
Expanding the photography business for full time attention in the area of equipment rentals, training and consultancy is on the way. 

The target is to have 30-50 weddings in 2014 and 50-100 portraits. Offer expanded to graphic design and print services.
Retail business – online store and others

Commercial and retail business – for the future financial independence another business will be required if possible to increase the probability to reach a decent level of income. This business should be started part time only when the previous steps are achieved or partly achieved but both family members are able to work for the family businesses. One idea is online store for camera equipment.

Wedding Packages

Basic package – N100,000
· 6 hours coverage - including bride preparation, ceremony, photo-shoot on location of your choice, venue reception  

· all high resolution images on a DVD ready for print

· DVD slideshow to be displayed on computer or TV 

· set of prints for you to keep – medium size 4x6 inch

· 4 best enlargements – 8x12 inch

· All the photos will be post processed and the best will be touched up for best results.

Medium Package – N200,000
· 8 hours coverage - including bride preparation, ceremony, photo-shoot on location of your choice, venue reception and party start 

· unlimited photographs taken

· all images on a DVD ready for print

· set of prints for you to keep – medium size 4x8 inch

· 4 best enlargements – 8x12 inch

· One Large Designer Album – size  to be chosen

· All the photos will be post processed and the best will be touched up for best results.

Best package – N300,000
· All day coverage - including bride preparation, ceremony, photo-shoot on location of your choice, venue reception and party to the end 

· Unlimited photographs taken

· all high resolution images on a DVD ready for print

· DVD slideshow to be displayed on computer or TV 

· 4 Best Enlargements – 8x12 inch

· One Large Designer Album – size  to be chosen

· All the photos will be post processed and the best will be touched up for best results.

Additional items:

· Exact replica of the Album – N15,000
· Parents Album, smaller size – N10,000
· Pre-wedding photo shoot – 1 hour on location of your choice – N8,000 including 10 high resolution pictures on DVD and 1 enlargement 8x12 inch

· Trash the dress photo shoot – N5,000
All packages can be adjusted, decreased or increased to suit several budgets and time requirements

Please do not hesitate to call and inquire and we will find a suitable package

Portrait packages

· studio portrait – 45 minutes photo-shoot

· 1 set of 4’x6’ proofs varying from 4-10 depending of the photo session and one enlargement 8’x12’

· Family portrait – outdoor location – 1 hour photo-shoot – include one set of 4’x6’ proofs and one 8’x12’ enlargement. 

· depending on the travel and other conditions

· Additional cost for large prints as per price schedule for photo paper and canvas on offer. 

Additional services offer:

· framing

· gift vouchers

· personalised gifts

Mobile studio photo-shoot 

We come and install all mobile studio equipment at your chosen location. We can take portraits, family, pets, products or anything required.

One set of 4’x6’ and one enlargement 8’x12’ included in offer. For larger prints additional fees apply.

Industry Analysis

The competition is divided between luxury magazine-quality photographers, moderate professional photographers who mostly pose their subjects, and same-day photo studios. 

Ephraim Photography Agency's Photo Studio is not a luxury, magazine-quality studio, but our service and photo quality is high compared to other moderate professional photographers. Our rates are comparable to theirs, but we add value through personal contact and easy dissemination of digital images.

Main Competitors

Main Competitors are internationally recognized Joe Macaulay, Karl Taylor, Michael Gregor, etc.   
Competition and Buying Patterns

Purchasing decisions generally begin with an urgent need, such as a picture or the birth of a baby.  Buyers are most likely to seek a professional by referral from someone who has used their services.  If this is not available, they are most likely to look in the business directory, but increasingly online, especially if they are young. 
Distribution Patterns

Photo studios are generally located in commercial areas with high visibility, but many studios are run out of the owner's home. This is possible because so much photography occurs on location: in people's homes or offices and in nature or at social events.

Distribution Strategy

Ephraim Photography Agency's Photo Studio will be located near where women dine and shop for higher-end clothes.  Because of our parking, toy room and ample couches, we can accommodate more than one family at a time.  Women who shop together can have their family pictures taken together or at the same time.

We will also be available for photo shoots at clients' homes or in nature.

Positioning Statement

For female professionals and wives of professionals with children who need to capture their growth and special moments and share them with wall portraits and the Internet, we have a program to remind our customers when photos need taken so these moments aren't lost. Unlike our competition, we take the initiative to make these calls and include inexpensive CDs and free emails of their digital images.

Pricing Strategy

Our prices are competitive with other high-quality professional photographers in the area, but digital files are delivered affordably by CD or free by email. Our value added is in our programs of calls to capture the growth of the family.

Sales Strategy

A special for the first baby picture will be a regular feature of our pricing structure. This is offered with the intent of getting the whole family on an ongoing basis as clients, because babies need photos frequently and we want these families to be clients for life.

Sales Forecast

Proforma Sales Forecast
	Unit Sales


Portraits

Family Photos On-Site

Weddings
Events
Total Unit Sales

Unit Prices

   Portraits

   Family Photos On-Site

   Weddings
   Events
   Sales



   Portraits

   Family Photos On-Site

   Weddings
   Events
   Total Sales

Direct Unit Costs
Portraits

Family Photos On-Site

Weddings
Events
Direct Cost of Sales

   Portraits

Family Photos On-Site

Weddings

Events
Subtotal Direct Cost of Sales
	Year 1

60
36
48
48
192
5,000
10,000

250,000
300,000

300,000
360,000

12,000,000

14,400,000

27,060,000

2000

4000

50,000

50,000

120,000

144,000
2,400,000

2,400,000

5,064,000
	Year 2
66
40
53
53
212

5,000

10,000

250,000

300,000

330,000

400,000

13,250,000

15,900,000

29,880,000

2000

4000

50,000

50,000

132,000

160,000

2,650,000

2,650,000

5,592,000

	Year 3

73

44
58
58
233
7,000

15,000

300,000

300,000

511,000

660,000

17,400,000

17,400,000

35,911,000

3000

5000

60,000

65,000

219,000

220,000

3,480,000

3,770,000

7,689,000



6.0 Web Plan Summary
For young people and others in our target market under 30, websites are the preferred way of finding information. Our website will be designed to appeal to high schoolers for their senior photos, to young mothers with new babies, and engaged couples who are seeking wedding photographs. 
The website address will be included in the Business directory ad, display ads and radio spots (since the name will be easy to remember) to draw people to the site.

Website Marketing Strategy

We will advertise our website and address with fliers at local youth organisations, religious organisations and clubs, especially those near schools and near where children's or baby products are sold.
We will in addition open various social media pages such as facebook, twitter and instagram to advertise our works and also create a link to our website.
7.0 Management Summary

Ephraim Photography Agency Tony Osigwe is the Director of Ephraim Photography Agency's Photo Studio as well as the photographer.  
Management Team

Ephraim Photography Agency CEO has 10 years experience as an industrial photographer and freelance portrait photographer.

David is a trusted team member with three years experience in retail sales. He is also an amateur photographer who has an active interest in and understanding of photography.

Personnel Plan

The owner, Ephraim Photography Agency Peters, will need to cover her personal living expenses of N1,200,000 per year during the first three years. A growth rate is assumed for cost of living.

The employee, David, will be paid an average of N25, 000 per month, with a raise to N600,000 per year for the first three years, as sales increase.

	Personnel Plan

                            Owner

Employee

Total People

 Total Payroll

	Year 1
        Year 2
 Year 3

100,000           100,000         180,000
120,000           200,000         250,000

     5                     5                   7   
220,000            300,000        430,000


8.0 Financial Plan

Ephraim Photography Agency's Photo Studio will become profitable in its fifth month of operation, by December 2014.  It will grow vigorously each year after that to its optimum level during 2016.  This optimum level will produce sales sufficient for a generous net profit, even with the owner's and employee's salaries.

The business will be funded with an investment by the owner and loan secured from the bank.

Start-up Funding

The start-up requirements for Ephraim Photography Agency's Photo Studio including start-up expenses, current assets, cash on hand, and long-term assets were presented earlier in this plan. Start-up funding is presented in the table below.

The owner, Ephraim Photography Agency will provide a seed investment.  A loan for the balance will be secured by the bank.

Important Assumptions

We assume a stable economy with reasonable growth and a steady rise in interest rates. We also assume that our competitors won't adopt our strategy within the first two years.  After that, our approach is likely to make a change in what our competitors charge for digital files, because they'll see it's effective in bringing in repeat business as well as new business. 

Break-even Analysis

The average monthly expenses are shown in the table below. With low average direct unit costs, we will need to make the monthly sales displayed to break even. We expect to pass the break-even point in May.

	Break-even Analysis

Monthly Units Break-even

Monthly Revenue Break-even

Assumptions:


Average Per-Unit Revenue

Average Per-Unit Variable Cost

Estimated Monthly Fixed Cost


	16
N2,255,000

N140,938

N26,375
N362,400


NOTE: Breakdown
A - Required start up cost = 15,223,000

B – Monthly: Revenue – Cost = 1,866,225

A/B = 8 Months

i.e We should be able to break even after 8-10 months of operation

Projected Profit and Loss

This business is projected to become profitable in May 2015, after the start-up advertising is completed and customers begin to discover the service. It will grow at a vigorous rate over the next two years. 

Our utility costs include monthly charges for high-speed Internet access via a corporate account, which will essential to delivering our finished images to most of our customers.

The optimum level of profitability for this one-photographer shop is reached in 2016. Our profit margins are much higher than the industry average because of our innovative product-delivery options - digital images require no film, no paper, and no chemicals, just storage units (CDs and DVDs) and delivery (computer and Internet access).

	Pro Forma Profit and Loss

Sales

Direct Cost of Sales

Other Costs of Sales

Total Cost of Sales

Gross Margin

Gross Margin %

Expenses




Payroll

Marketing/Promotion

Depreciation

Rent

Utilities

Maintenance of Cameras and Equipment

Offsite file backups and support

Software upgrades

Insurance

Payroll Taxes

Other

Total Operating Expenses

Profit Before Interest and Taxes

Interest Expense

Taxes Incurred

Net Profit

Net Profit/Sales


	Year 1


	Year 2


	Year 3




Projected Balance Sheet

Net worth becomes positive in the second year. It then steadily builds through the end of this plan, in 2016. There is an excellent return on equity by the third year.
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