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Health, Safety and Welfare Action Plan 2016-17 


Introduction 


Surrey County Council (SCC) values the health, safety and welfare of its employees and 
believes that the promotion of health and safety is a benefit to everyone involved with the 
Council's undertakings, including service users, contractors and members of the community. 


SCC will do all we can to provide a safe and healthy working environment for its staff and all 
persons affected by its undertaking. This will be based on providing safe environments for 
people using our services, safe systems of work, safe equipment and materials for use at work 
and individuals with the appropriate skills. 


The health, safety and welfare action plan sets out our key priorities and actions for the coming 
year. 


Health 


A health programme will be introduced covering a number of areas around protection, 
surveillance and assessments. Health protection plan of inoculations will deal with a backlog 
and establish an on boarding process for new starters. A system of health surveillance for 
existing and new staff will meet our statutory responsibilities, as well as establish appropriate 
mechanisms, monitoring and building into local systems of work, where staff undertake work, 
that could have a risk to their safety. A programme of health assessment will be available, for 
staff who work in high risk roles, including night workers, ensuring these roles are recorded and 
the backlogs of assessments are delivered.  


Welfare 


We will ensure that we work towards the ‘excellence standard’ of Public Health England`s 
Workplace Wellbeing Charter in promoting and protecting workplace health and embedding the 
Charter requirements across the organisation. We will work towards ensuring all staff can work 
safely and free from harm and when a situation arises, it is dealt with effectively. 


Safety 


A review of 10 key risk control policies are undertaken to reflect good practice, with guidance 
being developed to assist Services in understanding their obligations to meet and complete 
appropriate assessment of risks to their staff. These are to include areas such as assaults, 
violence and threats to staff at work, driving for work, workload stress, as well as other identified 
areas from the audit, ensuring key risk areas are appropriately managed. 


Surrey County Council will continue to ensure that essential training is identified, promoted and 
delivered, by working with Service's, to fulfil their needs in meeting legislative and best practice 
requirements. 
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Corporate Health and Safety Action Plan 2016-17 


Reference Area of focus Deliverables Lead End date 


 
Health 


 


1.  Blood borne virus health 
protection backlog. 


Where existing staff are exposed to 
the risk of contracting Hepatitis B, 
Rabies and Tetanus (or other blood 
borne viruses) , identify and deliver 
the inoculations and vaccinations 
backlog, for specific job roles and 
locations. 


 Identify specific roles, where 
inoculations are required and 
record on to HR systems. 


 Identify backlog of inoculations, 
for existing staff. 


 Plan and deliver, with local 
leads. 


PB April 2017 


2. Blood borne virus health 
protection on-boarding. 


For new staff who are exposed to the 
risk of contracting Hepatitis B, Rabies 
and Tetanus, implement a programme 
of inoculations and vaccinations as 
part of the on- boarding process. 


 Identify specific roles, where 
inoculations are required and 
record on to HR systems. 


 Review and adjust the on-
boarding process. 


 Communication and 
implementation. 


PB  January 
2017 


3. High risk roles health 
assessment backlog 


For existing staff where health 
assessment are required for a number 
of high risk roles, e.g. working at 
heights identify and deliver the 
backlog of assessments for specific 
job roles and locations. 


 Identify specific high risk roles, 
where health assessments are 
required and record on to HR 
systems 


 Identify backlog of health 
assessments, for existing staff. 


 Plan and deliver, with local 
leads. 


PB April 2017 


4. High risk roles health For new staff where health 
assessments is required for high risk 


 Identify specific roles, where 
inoculations are required and 


PB April 2017 
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Reference Area of focus Deliverables Lead End date 


assessment on-boarding roles, e.g. working a height, 
implement a programme of health 
assessment as part of the on-
boarding process. 


record on to HR systems. 


 Review and adjust the on-
boarding process. 


 Communication and 
implementation 


5. Drivers health assessment 
backlog 


For existing staff, identify where driver 
assessment is required, e.g. where 
staff are exposed to driver risk, 
including, vehicle types, journeys and 
accompanying service users. 


 Identify specific roles where 
health assessment is necessary 
and record on to HR systems. 


 Establish central and local 
mechanism for health 
monitoring. 


 Identify backlog and implement 
assessments. 


PB  June 2016 


6. High risk activity health 
surveillance 


Identify and roles where health 
surveillance is necessary, e.g. where 
staff are exposed to risk of Hand Arm 
Vibration Syndrome, and implement 
programmes of health surveillance 
and monitoring. 


 Identify specific roles where 
health surveillance is necessary 
and record on to HR systems. 


 Establish central and local 
mechanism for health 
monitoring. 


 Identify backlog and implement 
assessments. 


PB  October 
2016 


 
Safety 


 


7. Driving licence checks Establish a robust system for regular 
checking of driver licence for staff who 
regularly drive as part of their work. 


 Establish central and local 
mechanism for recording checks 
of driving licence at on-boarding 
and through continuous service.  


PB March 2017 
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Reference Area of focus Deliverables Lead End date 


8. Essential training review Improving quality and take up of 
health and safety training for all staff. 


 Review of all health and safety 
training interventions, including 
senior managers and elected 
members. 


 Identification of essential health 
and safety training for each role 
to be included on HR system. 


 Build essential health and safety 
into structured induction plans. 


 Promotion of health and safety 
training. 


 Identification, delivery and 
monitoring of backlog of 
training. 


PB April 2017 


9. Work load management 
and social worker 
employment standards 


Making sure there is appropriate 
workload management processes in 
place. 


 Contribute to the 
implementation of the LGA 
Standard for Employers of 
Social Workers in relation to 
workload management systems. 


 Services employing social works 
implement and monitor 
workload systems. 


AD April 2017 


10. Improving Safety at work Improve reporting and address 
concerns of a culture of tolerance 
developing where staff may be 
exposed to risk of abuse, threats and 
violence at work. 


 Complete survey of incidents 
and analyse responses. 


 Interviews to be undertaken and 
identify support requirements. 


 Identify and work with local 
leadership sponsors. 


 Review and agree local 
changes to practice, culture, 
support and messages. 


 Engage partners to promote 


AD April 2017 
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Reference Area of focus Deliverables Lead End date 


change across the county. 


 Ensure internal approach is 
robust, to case study. 


11. Risk control measures 
review 


Risk management control procedures 
and best practice guidance to be 
reviewed and monitoring introduced to 
ensure effective implementation. 


 


 Review corporate guidance of 
risk management policies and 
develop best practice guidance 
in line with external audit 
findings. 


 Review local guidance against 
revised corporate guidance. 


 Review local implementation 
arrangements 


 


PB/AD 
 


April 2017 


12. Tree Risk Management Review standards applied across 
services/schools to ensure robust and 
effective management of risks 
associated with trees within SCC 
control 


 Engage with stakeholders to 
investigate areas of resourcing 
and risk. 


 Review corporate guidance. 


 Review local guidance against 
revised corporate guidance. 


 Review local implementation 
arrangements. 


 Engage Internal Audit to review 
arrangements and implantation 
of risk management 
standards/policies 


 


PB 
 


April 2017 
 







 


Page 6 of 6 
 


Reference Area of focus Deliverables Lead End date 


13. Security Risk 
Management 


Review security arrangements of SCC 
premises and ensure general 
arrangements are in place for the 
differing and changing levels of 
security risk. 


 Review corporate guidance. 


 Audit key SCC locations for 
existing security arrangements. 


 Ensure local arrangements are 
suitable taking into account 
location/building use etc. 


 


KA 
 


April 2017 


 
Welfare 


 


14. Workplace Wellbeing 
Charter health and safety 
assessment 


As part of the adoption of the national 
set of wellbeing eight standards set by 
Public Health England we will assess 
compliance with health and safety 
element 


 Undertake self-assessment 
exercise, giving a self 
assessment rating and identified 
gaps and work plan to close 
these gaps. 


 Deliver identified work plan to 
complete identified gaps. 


 Present to external peer 
assessor for validation. 


AD March 2017 


 






