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1 2013-2014 Budget

Each year the Fort Hays State Honor Society reevaluates its programming and strategic initiatives at
our two strategic planning retreats. Additionally, the leadership team members conduct yearly research on
honors programs at other institutions to identify short, medium, and long term objectives that would be of
benefit to our constituency.

Table 1: 2013-2014 Budget

Description Cost

Tutoring Incentives $200
Honoring Our Professors Dinner $1,300
Fall and Spring Retreats $1,200
Fischli Academic Fund (Member Scholarships - 2 $250 scholarships per semester) $1,000
National Conference for Student Leadership $4,000
Etiquette Dinner $1,200
GRE Prep Materials (Books, Flashcards, Etc.) $300
Group Social Events $500
General Contigency Fund $1,000

Total $10,700

1.1 Future Needs

Table 2: An overview of our programs/needs and their estimated costs

Cost Program Description

$2,000,000 Honors College Honors General Education classes, Faculty
and Staff, Publicity/Administration costs,
Office space

$30,000+ Guest Speaker Series Hotel, transportation, speaker fees
$24,000 Scholarships for executive board Tuition for executive members
$20,000 Sending members to National Center for Stu-

dent Leadership Conference
Cost of approximately $2,000 per student,
5 per semester: registration, lodging, flight,
etc.

$2,000 Honoring Our Professors Dinner Covering the cost of the dinner, speaker, and
entertainment

$2,000 Scholarships for active members $500 each for four active members
$2,500 Graduate School Preparatory Fund Offsetting costs for members applying for

grad school
$1,000 Fall Retreat Lunch for all members, speaker cost
$1,000 Graduate Exam Registration Fees Offsetting costs for members taking graduate

exams, approximately $75 per exam
$700 Post-graduation Advice Sessions Covering the cost of bringing in speakers and

meals
$400 GRE Prep Sessions Covering the cost of 20 GRE Prep books to

distribute to participants
$300 Tutoring Program To provide awards for participating members

(3 $50 incentives per semester)
$200 Donor Pamphlets Cost of printing the pamphlets
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2 Five-Year Plan

The Fort Hays State Honor Society is one of the largest student organizations on-campus with 180
members and a current budget of $10,700. Our membership covers a wide range of students, from high
school (KAMS) to graduate students, and come from on-campus and virtual populations. Due to the
society’s rapid growth a five year plan has been formulated to provide a stable financial operating base for
the society.

The primary goal of the society is to double the annual budget. To accomplish this task an additional
$2,000 will need to be raised per year by adding 2 to 4 medium range donors, ($500 - $1,000 level donations
per year), to the society’s donor list. This plan is displayed in the table below.

Table 3: Five-Year Budget Expansion

Academic Year Annual Budget Number of Additional Medium-Range Donor
per Year

Total Number of
Donors

2013-2014 $10,700* 0 1
2014-2015 $12,000 2 - 4 3 - 5
2015-2016 $14,000 2 - 4 5 - 9
2016-2017 $16,000 2 - 4 7 - 13
2017-2018 $18,000 2 - 4 9 - 17
2018-2019 $20,000 2 - 4 11 - 21

* FHHS can usually rely upon $2,000-$4,000 per year in Student Government funding for the National
Conference for Student Leadership costs only. The remainder must be raised through donor solicitation.

3 Donor Plan

To acheive the society’s financial goals the amount of donor support must be significantly increased. As
part of the five year plan the society needs to gain an additional 10 to 20 donors by the 2018-2019 school year
to reach the $20,000 target and a stable support system. To accomplish this task the society will be creating
a new leadership position dedicated to donor relations, will aggressively partner with the FHSU Foundation
to expand donor relations/prospects, and recognize donor contributions in the following manner:

3.1 Donor Tiers and Benefits

There are many benefits that can be granted to donors, including naming rights for events and scholar-
ships, invitations to group dinners, and recognition in the society’s newsletter. A complete list of possible
benefits and donor tiers are listed below.

Possible Donor Strategies

• Incorporating corporate donors

• Generating donor leads from our current members

• Communicating with donors through a strong web presence

Possible Donor Benefits

• Inviting donors to FHHS events

• Recognizing donors in FHHS newletter, on posters, and other printed items

• Naming group events, activities, or functions by donor name
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Table 4: Possible Donor Tiers
Tier Annual Donation Possible Benefits

1 $1,000 or more Scholarship Naming, Major Event Naming, Invitation to Dinners, and
Newsletter Recognition

2 $500-$999 Minor Event Naming, Invitation to Dinners, and Newsletter Recognition
3 $250-$499 Newsletter Recognition and Invitation to Events
4 under $250 Newsletter Recognition
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