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Computing & Information Technology Services’ operational plan is a strategy that supports the 

information technology needs of the College community. 

The mission, vision, values, and tactical goals outlined below will guide the efforts of Computing 

& Information Technology Services for the next 4 years.  The operational plan is intended to be 

a flexible and ever changing document based upon the needs of the College community. 

 

Purpose Statement: 

 

 Computing & Information Technology Services supports the College’s information 

management systems and aims to provide the highest level of service to meet the information 

needs of the college community.  Computing and Information Technology Services primary 

purpose is to develop, implement, and maintain computer information systems and 

applications to improve the efficiency of college operations and services. 

 

Vision: 

We envision the following for Computing & Information Technology Services 

 Stay current with the latest technology 

 Ensure that college information systems are up to date 

 Develop partnerships with user departments to understand their needs and propose 

new applications to improve the efficiency of their operations 

 Improve the delivery of college information systems through the use of mobile 

applications 

Tactical Goals 
 

1. Customer Service 
We will establish opportunities to hear the “voice of the customer” and use that 
information to build more responsive services. 
 

2. Improve Operation of Services 



We will assess current services and implement new systems to improve the 
management of college operations and academics. 
 

3. Support College and SUNY Strategic Initiatives 
We will provide the computing technology and programming environment to 
advance college and SUNY systems strategic plans and their integration with college 
operations. 
 

4. Develop Human Resources 
We will provide the necessary training to support the College’s full utilization of 
computing and information technology applications and programs. 

 
 
 
 
 
Tactical Objectives 
 

1.0 Customer Service 
We will establish opportunities to hear the “voice of the customer” and use that 
information to build more responsive services. 
 

1.1 Begin the implementation of Banner XE.  This will be a multi-year project as the 

Banner XE modules will be released by the vendor during  a still to be determined period 

of time. 

1.2 Implement a mobile application for students to be able to interact with key systems 

on campus such as Banner and Angel through their mobile devices. 

1.3 Replace the current housing module in Banner with a new updated housing system 

to manage the college’s residence halls. 

1.4 Implement a single sign-on solution for Luminis and other Web based systems 

utilizing CAS (Central Authentication Service) 

1.5 Implement a mobile web platform for information and services in association with 

the Web Leadership Team. 

 
2.0 Improve Operation of Services 

We will assess current services and implement new systems to improve the 
management of college operations and academics. 
 

2.1 Upgrade the college’s portal (myMCC) to Luminis 5. 



2.2 Implement Banner Enterprise Identity Services (BEIS).  BEIS is required for single 

sign-on to Banner when using Luminis 5 and will used to improve the process of user 

account provisioning. 

2.3 Implement a new Web content management system to improve the management of 

content on the college’s Web site. 

 
3.0 Support College and SUNY Strategic Initiatives 

We will provide the computing technology and programming environment to 
advance college and SUNY systems strategic plans and their integration with 
college operations. 
 
3.1 Continue the implementation of a new degree audit system (Degree Works) as 

part of a SUNY system initiative. 

3.2 Provide support in the migration of the SUNY Learning Network from Angel to 

Blackboard 

 
   4.0  Develop Human Resources 

We will provide the necessary training to support the College’s full utilization of 
computing and information technology applications and programs. 

 
4.1 Provide training to Computing Services staff in new technology and tools 

required to support Banner XE. 

4 .2 Implement a single sign on solution for Luminis and other Web based campus 

systems utilizing CAS (Central Authentication Service). 

4.3 Provide support in the migration of the SUNY Learning Network from Angel to 

Blackboard. 


