
Action Plan 
School:  Silvies River Charter School                                                     ATTENDANCE 
 
Overall School Improvement Goal #2 
 
Target Group:  All students 
 
Measurable Targets:  By June 2012, the attendance rate for students attending Silvies River Charter School will increase to 94%, which is 2% above the required AYP 
rate by ODE. 
 
STRATEGY 
What evidence-based 
strategy will be 
implemented? 
 

EVIDENCE OF 
IMPLEMENTA-
TION 
What evidence and 
processes will be used 
to ensure that the 
strategy(ies) and staff 
development planned 
are being implemented 
in the classroom? 

EVIDENCE OF 
IMPACT 
What data will be 
collected through your 
assessment system 
that measures desired 
changes in student 
learning? (universal 
screening, progress 
monitoring and 
outcome measures) 

TIMELINE 
What are the projected 
start and end date(s)? 

PERSON 
RESPONSIBLE 
Who will provide 
oversight for 
implementation, 
monitoring, and 
evaluation of the 
strategy? 

ESTIMATED 
COSTS 
What are the 
anticipated costs? 

FUND SOURCE 
What sources of 
funding will be used for 
the activity (more than 
one source may be 
listed)? 

EVALUATION 
What did the Evidence 
of Impact data tell you 
about your district or 
school?  Were the 
results what you 
intended? Are the 
results moving the 
district towards the 
goal? 

Attendance will be 
entered weekly 
into WECAPro 

View WECAPro to 
see if attendance 
has been entered 
& gathered 

Weekly WECAPro 
reports showing 
attendance rate of 
each student  & 
entire school rate 
YTD 

Begin September 
2011 through June 
2012 

Administrator 
Teachers 

0 SSF  
 

Send letters to 
parents on 
attendance & to 
sponsoring district 
superintendent.  
Send to truancy 
court if necessary 

View file on 
letters sent.  
 
View file on 
students/parents 
appearing in court 

Check attendance 
of these students 
to see if 
attendance rate 
increases 

Begin September 
2011 through June 
2012 

Administrator 
w/teacher & 
board support 

0 SSF  
 

Create contracts 
with students on 
attendance/progr
ess if prior history 
of poor 
attendance or 
progress 

View contracts 
created with 
students  

Look at individual 
student’s progress 
and attendance 
for improvement 

Begin September 
2011 through June 
2012 

Administrator 
Teacher 
Students 
Parents 

0 SSF  

 


