





NOTICE TO THE READER

To the members of
Tsawwassen Alliance Church

I have compiled the statement of financial position of Tsawwassen Alliance Church as at December 31, 2017 and the statement of operations and
change in fund balances for the year then ended from information provided by management. | have not audited, reviewed or otherwise attempted
to verify the accuracy or completeness of such information. Readers are cautioned that these statements may not be appropriate for their purposes.

Delta, BC
February 5, 2018 CHARTERED PROFESSIONAL ACCOUNTANT




STATEMENT OF FINANCIAL POSITION

(unaudited)
as at December 31, 2017

Tsawwassen Alliance Church

A division of the Christian & Missionary Alliance

Canadian Pacific District

Unrestricted Fund Restricted Funds
General Capital | Missions Benevolent Designated l 2017 2016
ASSETS
Current
Cash S 91,836 $ - S S 3,587 S 17,089 § 112,513 S 88,417
Receivables S 15,003 S - S S - S - S 15,003 S 9,179
GST Recoverable S 2,493 S - S S - S - S 2,493 S 659
Prepaid Expenses S 9,507 $ - S S - S - S 9,507 $ 8,235
S 118,840 S - S S 3,587 S 17,089 §$ 139,516 S 106,491
Capital Assets (Note 2) $ - S 382,568 $ S - S - S 382,568 S 429,849
S 118,840 S 382,568 $ S 3,587 $ 17,089 $ 522,084 S 536,340
LIABILITIES & FUND BALANCES
Accounts Payable S 670 S - S S - S - S 670 $ 622
Fund Balances S 118,170 S 382,568 S S 3,587 S 17,089 $ 521,414 S 353,718
S 118,840 S 382,568 $ S 3,587 $ 17,089 S 522,084 S 536,340




STATEMENT OF OPERATIONS Tsawwassen Alliance Church

(unaudited) A division of the Christian & Missionary Alliance
as at December 31, 2017 Canadian Pacific District

Unrestricted Fund Restricted Funds
General Capital ‘ Missions Benevolent Designated | 2017 2016
REVENUES
Contributions S 447,851 S - S 30,310 $ 12,902 $ 39,966 $ 531,029 $ 478,864
Interest S 870 S - S - S - S - S 870 S 716
S 448,721 S - S 30,310 $ 12,902 $ 39,966 $ 531,899 $ 479,580
EXPENSES
Amortization S - S 63,095 S - S - S - S 63,095 $ 58,977
Administration (1) S 59,439 S - S - S - S - S 59,439 S 52,604
Benevolent S - S - S - S 14,676 S - S 14,676 S 7,025
Designated S - S - S - S - S 40,586 S 40,586 S 53,957
Missions S - S - S 30,310 $ - S - S 30,310 $ 34,449
Repairs & Maintenance (2) S 29,011 S - S - S - S - S 29,011 S 27,588
Group Ministries (3) S 38,842 $ - S - S - S - S 38,842 S 36,285
Wages & Benefits S 270,243 S - S - S - S - S 270,243 S 236,016
S 397,535 $ 63,095 S 30,310 $ 14,676 S 40,586 S 546,203 $ 506,900
EXCESS (DEFICIENCY) OF
REVENUE OVER EXPENSES S 51,185 $ (63,095) $ - S (1,774) S (620) S (14,304) $ (27,320)
Fund Balances, beginning of year S 82,799 S 429,849 S - S 5,361 S 17,709 $ 535,718 S 563,038
Interfund Transfer S (15,814) S 15,814 S - S - S - S - S -

FUND BALANCES, END OF YEAR S 118,170 $ 382,568 S - S 3,587 $ 17,089 $ 521,414 S 535,718




STATEMENT OF CASH FLOW
(unaudited)
as at December 31, 2017

Tsawwassen Alliance Church
A division of the Christian & Missionary Alliance
Canadian Pacific District

Unrestricted Fund Restricted Funds
General Capital ‘ Missions Benevolent Designated | 2017 2016
CASH RECEIPTS
Contributions S 442,027 S - S 30,310 S 12,902 $ 39,966 $ 525,205 S 470,695
Interest S 870 S - S - S - S - S 870 S 716
S 442,897 S - S 30,310 $ 12,902 $ 39,966 $ 526,075 S 471,411
CASH DISBURSEMENTS
Administration S (62,498) S - S - S - S - S (62,498) S 53,967)
Benevolent S - S - S - S (14,676) S - S (14,676) S (7,025)
Designated $ - S -8 - S -$ (40,586) $ (40,586) S (53,957)
Missions $ - S - S (30,310) $ - S - S (30,310) $ (34,449)
Repairs & Maintenance S (29,011) S - S - S - S - S 29,011) $ (27,588)
Group Ministries S (38,842) S - S - S - S - S (38,842) S (36,285)
Wages & Benefits $ (270,243) $ - s -8 S - $  (270,243) $  (234,070)
S (400,595) $ - S (30,310) S (14,676) S (40,586) $ (486,167) S (447,341)
PURCHASE OF CAPITAL ASSETS S - S (15,814) $ - S - S - S (15,814) S (53,354)
S - S (15,814) $ - S - S - S 15,814) S (53,354)
Change in Cash $ 42,305 $ (15,814) $ S (1,774) $ (620) $ 24,097 $ (29,282)
Cash - Beginning of Year S 65,346 S - S -S 5,361 $ 17,709 S 88,417 $ 117,699
Interfund Transfers S (15,814) S 15,814 S - S - S - S -
Cash - End of Year S 91,837 S - S - S 3,587 S 17,089 S 112,513 S 88,417




SCHEDULES ONE, TWO & THREE

1. SCHEDULE OF ADMINISTRATION 3. SCHEDULE OF GROUP MINISTRIES
(unaudited) (unaudited)
for the year ended December 31, 2017 for the year ended December 31, 2017
2017 2016 2017 2016
Accounting & Legal S 3,579 $ 375 Adult Discipleship S 1,067 $ 1,107
Advertising & Fundraising 3 2,045 $ 4,024 Children's Ministry S 6,089 $ 5,004
Bank Charges S 2,439 S 1,376 Community Groups S 1,479 $ 982
Conferences & Meetings 3 1,200 S 3,377 Counselling S - S 280
Decorating S 1,036 S 481 Donations 3 9,000 $ 9,000
District Operating Budget S 11,218 S 9,363 Evangelism S 1,735 S 1,840
HST/GST S 5,099 $ 4,424 Events S 1,024 S 1,024
Insurance 3 6,838 $ 6,668 Global Missions S 153 S -
Kitchen S 2,744 $ 3,037 Leadership Training S 1,802 $ 1,121
Membership S 430 S 420 Library S - S 157
Municipal Taxes & Water S 400 $ 674 Media S 2,425 S 2,616
Office Supplies, Furniture & Servicing  $ 9,476 $ 6,331 Music Audio/Visual S 1,621 S 2,657
Pastors Expenses S 8,393 $ 8,518 Preteen Ministry 3 4,103 $ 3,919
Pastoral Search 3 1,769 S 1,167 Seniors Ministry S 1,940 S 1,918
Telephone S 2,773 S 2,369 Speakers 3 750 $ 1,375
S 59,439 $ 52,604 Young Adults Ministry S 377 S (75)
Youth Ministry S 5,277 $ 3,359
$ 38,842 $ 36,285

2. SCHEDULE OF REPAIRS & MAINTENANCE
(unaudited)
for the year ended December 31, 2017

2017 2016

Fire Prevention & Security S 1,407 S 1,312
General Maintenance S 4,784 S 5,673
Janitorial Services & Supplies S 924 $ 1,171
Landscaping S 2,740 $ 3,892
Painting S 251 S 155
Utilities & HVAC S 14,649 S 12,309
Waste Removal S 4,256 S 3,076

S 29,011 S 27,588




2018 BUDGET

1. BUDGET FOR CHURCH MINISTRIES EXPENSES

2. BUDGET FOR GENERAL & ADMINISTRATION EXPENSES

CHURCH MINISTRIES 2017 Budget 2017 Actual 2018 Budget GENERAL & ADMINISTRATION 2017 Budget 2017 Actual 2018 Budget
Adult Discipleship S 1,000 S 1,067 S 1,800 Accounting & Legal S 3,500 $ 3,579 S 3,600
Children's Ministry S 5,750 $ 6,089 S 3,200 Advertising S 2,200 $ 2,045 S 2,200
Community Groups S 1,200 S 1,479 $ 1,600 Bank Charges S 1,440 S 2,439 $ 2,450
Counselling S 1,000 $ - S 500 Conferences/Meetings S 3,000 $ 1,200 S 3,000
Donations S 9,000 $ 9,000 $ 12,900 Decorating S 800 S 1,035 S 850
Evangelism S 2,000 $ 1,735 S 2,000 District Operating Budget S 9,925 $ 11,218 $ 10,506
Events S 1,000 $ 1,024 $ 1,000 Fundraising S 350 $ - S 350
Global Missions S - S 153 S 200 Furniture S 650 $ 417 S 1,000
Leadership Training S 2,900 $ 1,802 $ 2,400 HST - Federal S 2,029 S 1,834 S 2,844
Library $ 300 $ - S - HST - Provincial $ 2,435 $ 3,265 $ 6,491
Media $ 2,930 $ 2,425 5 2,770 Insurance $ 6,756 $ 6,838 $ 7,119
Music Audio/Visual S 1,800 S 1,621 S 1,800 Kitchen S 3,000 $ 2,744 S 3,000
Preteen Ministry $ 3,700 $ 4,104 $ 2,000 Membership Fees S 430 S 430 S 440
Seniors Ministry S 2,000 S 1,941 S 2,000 Municipal Taxes & Levies $ 800 $ 400 $ 500
Speakers $ 1,500 $ 750 $ 1,750 Office Equipment & Servicing ~ $ 4,700 $ 7,114 $ 4,940
Young Adults Ministry S 800 $ 377 $ 600 Office Supplies S 1,200 S 1,946 S 1,400
Youth Ministry $ 4,200 $ 5277 $ 4,200 Pastor's Expense $ 7,700 $ 8,393 $ 7,700
$ 41,080 $ 38,842 $ 40,720  pastoral Search $ 2,000 $ 1,769 $ -

Telephone & Internet S 2,520 $ 2,773 S 2,480

S 55,435 $ 59,439 $ 60,870




3. BUDGET FOR BUILDING & MAINTENANCE EXPENSES

BUILDING & MAINTENANCE 2017 Budget 2017 Actual 2018 Budget
Fire Prevention and Security S 1,400 $ 1,407 $ 1,400
General Maintenance S 4,800 S 4,784 S 7,800
HVAC S 1,696 S 2,311 S 2,396
Janitorial Supplies S 1,200 $ 924 $ 1,200
Landscaping S 4,200 S 2,740 S 4,200
Painting S 400 S 250 $ 200
Utilities S 14,400 $ 12,339 § 12,950
Waste Removal S 3,120 $ 4,256 $ 5,300
S 31,216 $ 29,010 $ 35,446

4. BUDGET FOR WAGES & BENEFITS EXPENSES

WAGES & BENEFITS 2017 Budget = 2017 Actual 2018 Budget

Wages & Benefits S 269,060 $ 270,243 S 283,195

$ 269,060 $ 270,243 $ 283,195

5. BUDGET FOR INCOME VS EXPENSES

2017 Budget 2017 Actual 2018 Budget

Receiptable Donations S 385,211 § 434,055 S 411,669
Other Income S 11,800 $ 14,666 S 8,570
Total Income S 397,011 S 448,721 S 420,239
Church Ministries S 41,080 $ 38,842 $ 40,720
General & Administration S 55,435 S 59,439 S 60,870
Building & Maintenance S 31,216 $ 29,010 S 35,446
Wages & Benefits S 269,060 S 270,243 S 283,195
Total Expenses S 396,791 S 397,535 $ 420,231

NET INCOME S 220 $ 51,186 $ 8




BUDGET NOTES

CHURCH MINISTRIES

Adult Discipleship

Administered by the Lead Pastor or Associate Pastore

Includes books and materials for various discipleship ministries.

Children’s Ministry

Administered by Children’s Ministry Coordinator

Includes Sunday morning ministry for newborns to Grade 4. Funds are used for
curriculum, supplies, decorations etc.

Community Groups
Administered by the Associate Pastor
Includes materials and training for Community Groups.

Counselling Ministry

Administered by the Lead Pastor or Associate Pastor

To assist financially those in the church family who are experiencing life diffi-
culties to be able to afford professional Christian counselling.

Donations

Administered as directed by the Elders

The Board of Elders will review requests for special missionary funding. This
includes support of Ralph & Ruth Shareski.

Evangelism
Administered by the Lead Pastor
Funds are used for resources and training to help spread the gospel locally.

Events

Administered by the Administrator

Funds are used for major church events. This would include items such as the
Fall Kick-Off and Christmas.

Global Missions

Administered by Lead Pastor or Global Missions Team

Funds are used for promoting global missions including speakers, events and
other opportunities to bring awareness.

Leadership Training
Administered by the Lead Pastor
Resources/training for staff, Elders and other ministry leaders.

Library
Administered by the Administrator
Allowance for new books, materials, subscriptions etc.

Media

Administered by the Administrator

Funds are used for maintaining our website, web hosting and other services
such as our TAC App.

Music Audio/Visual

Administered by the Associate Pastor

Funds are used for equipment and supplies, such as batteries, cables, video
backgrounds, lighting, microphones, piano tuning and worship resources.

Preteen’s Ministry

Administered by the Youth Pastor

Includes ministry for grade 5 to 7 students. Funds are used for materials, run-
ning events, and summer program supplies.

Senior’s Ministry
Administered by the Lead Pastor
Includes events for Young@Heart.

Speakers
Administered by the Lead Pastor
Funds are used as Honoraria for Sunday guest speakers.

Young Adult’s Ministry
Administered by the Youth Pastor
Includes items such as retreats, Bible studies and other events.

Youth Ministry

Administered by the Youth Pastor

Includes ministry for grade 8 to 12 students. Funds are used for things such as
materials and running events.



GENERAL & ADMINISTRATIVE

Accountant and Legal

Administered by the Administrator

Cost of preparation and annual review of church finances.

Advertising
Administered by the Administrator
Cost of any form of advertising.

Bank Charges
Administered by the Administrator
Bank account is currently with the RBC.

Conferences & Meetings
Administered by the Lead Pastor
Funds are used for leaders to attend conferences and district events.

Decorating
Administered by the Administrator
Includes seasonal decorations.

District Operating Budget
Administered by the Administrator
2.5% of the church operating income, payable to the Canadian Pacific District.

Fundraising
Administered by the Administrator
Funds to cover the cost of running fundraisers.

Furniture
Administered by the Administrator
Cost for furniture such as desks, chairs, etc.

GST Federal
Administered by the Administrator
Federal tax (5%) paid on purchases. The church receives a rebate for 50% paid.

PST Provincial
Administered by the Administrator
Provincial tax (7%) paid on purchases.

Insurance
Administered by the Administrator
Includes building, liability and director’s liability insurance.

Kitchen
Administered by the Administrator
Costs for items such as coffee, sugar, etc.

Membership Fees
Administered by the Administrator
Includes annual membership to the CCCC.

Municipal Taxes and Levies

Administered by the Administrator

Church is exempt from property tax due to its charitable status however it is
responsible for water and sewer.

Office Equipment and Servicing
Administered by the Administrator
Includes photocopier service contract.

Office Supplies
Administered by the Administrator
Includes supplies to operate the office.

Pastor’s Expense
Administered by the Lead Pastor
General expense account including books and mileage.

Pastoral Search
Administered by the Lead Pastor
Cost includes relocating new staff members.

Telephone & Internet
Administered by the Administrator
Telephone, internet connection, and long distance telephone calls.




BUILDING MAINTENANCE

Fire Prevention and Security

Administered by the Administrator

Annual service of fire equipment and allowance for the monitoring of the secu-
rity system and updating exterior panel.

General Maintenance
Administered by the Administrator
Funds are used for building updates and repairs..

HVAC
Administered by the Administrator
Includes annual service and repairs that may be required.

Janitorial Supplies
Administered by the Administrator
Cost of supplies.

Landscaping

Administered by the Administrator

Includes pruning, insect control, and weekly weeding and servicing. Current
service provider: Northern Landscape Service.

Painting
Administered by the Administrator
Allowance for interior/exterior painting as needed.

Utilities
Administered by the Administrator
Cost for power, heating and lighting of the building.

Waste Removal
Administered by the Administrator
Basic waste removal - includes recycling bins.

WAGES & BENEFITS

Wages & Benefits

Administered as instructed by the Elders

Wages for staff including Steve Kroeker, Paul Papworth, Adam Milliken, Brooke
Saint Cyr, and Sharalee Staunton.

CAPITAL EXPENSES

Capital Expenses

Administered as approved by the Elders

Property, building and equipment over $1,000 are expensed to the Capital
Fund since they are assets held by the church.

DESIGNATED FUNDS

Benevolent

Administered by the Lead Pastor or Associate Pastor, up to $350.

Higher amounts approved by Board of Elders.

In-house church fund that provides for needs in both the church and communi-
ty when we are aware of them.

Canadian Ministries

Administered by the Administrator

Specialized area within C&MA that supervises ministries including church
planting, AUC, Canada wide mission work etc.

Designated - Other

Administered by the Administrator

Includes funds that are passed along to other missionary organizations.
Tsawwassen Alliance Church acts as a conduit for the delivery of these funds.

Global Advance

Administered by the Administrator

Fund is used for the support of all Alliance overseas ministries and also pro-
vides for a few positions within Canada.

Missions-Split
Administered by the Administrator
Money designated to “Missions Fund” is split in the following manner:
75% Global Advance
25% Distributed as proposed by the Global Missions Team
and approved by the Elders

Youth - Major Events
Administered by the Youth Pastor
Funds set-aside for youth retreats and other major events.



ANNUAL GENERAL MEETING MINUTES
February 26, 2017

1.

Opening Scripture and Prayer (Steve Kroeker)

Steve opened by reading John 15 talking about our church and faithfulness,
and then led in prayer.

2.

Adoption of the Agenda (Paul Brooks)

We need 20% of active members present in order to meet quorum.
e Moved: lan Staunton

e Second: Vince Olfert

e Carried: Yes

Adoption of the Minutes as Circulated (Paul Brooks)

e Moved: Vince Olfert

e Second: Rowan Reynolds

e Carried: Yes

Report from the Nominating Committee (Paul Brooks)

Paul Brooks opened the floor for nominations for head and assistant teller.

e Election of Head Teller: Boris Lum
e Moved: Vince Olfert
e Seconded: Jim Graham
e Carried: Yes
e Election of Assistant Teller: Nancy Mingus
e Moved: Rhoda Brooks
e Seconded: Rich Mingus
e Carried: Yes
e Election of Elders

Membership cast votes via secret ballot.
Ministry Report (Steve Kroeker)

a. Reports

Steve Kroeker introduced the 2016 Ministry Report video featuring

Rhoda Brooks and Kurtis Thompson. The video walked through the

highlights from the past year centering on our four core values: Truth,

Community, Worship, and Mission.

e Following the video, Steve gave a word of thanks to the Elders,
Paul Papworth, and those who preached, for their support during
his sabbatical; for the provision of Adam Milliken as the new
Youth Pastor; to Kurtis Thompson and the volunteers with
preteens, youth and young adults through this transition; our

partnership with Good Shepherd Ministries in India; our times of
worship and prayer at First Thursday; and to Sharalee Staunton
for overseeing Children’s Ministry for the past five years.

e Steve opened the floor for questions on the ministry reports.

e  Paul Brooks spoke to his appreciation of Bible School and First
Thursday.

e  Steve announced that due to concerns around the recent changes
taking place with the organization, the church is beginning the
process of reviewing our partnership with Place of Rescue.

e Alex Gerbrandt asked how the congregation would be communi-
cated with as the process went on. Steve responded saying the
Elders would decide that after a meeting has taken place with
Marie Ens in April.

e Steve prayed for Place of Rescue and the review process.

e Vera Ganderton read emails from ESL participants, speaking to
how the ESL program is touching lives and spreading the gospel.

b. Motion to accept 2016 Annual Report

e Moved: Aaron Dalby

e Seconded: Rhoda Brooks

e Carried: Yes

Financial Report (Alex Gerbrandt)
a. 2016 Financial Report

e Motion to Adopt the 2016 finance report as presented

e Moved: lan Staunton

e Second: Aaron Dalby
e Alex Gerbrandt reviewed our financial position at the end of 2016.

Noted the HVAC capital project from 2016 cost $50,000 with
$25,000 coming from the general fund after $25,000 was raised
through our 50 for 50 campaign. We finished the year with a sur-
plus of $22,000 which helped offset the cost of the HVAC.

e Jim Graham asked if there were any other extraordinary expenses
besides HVAC in 2016. No.

o Cheryle Ellila asked about the Missions Fund and what funds were
included in that total. Sharalee Staunton responded, noting those
moneis are designated for Global Advance. Other funds designat-
ed for missions are found in the Designated Fund.




e Holden Bowker stated $98,000 was given to missions in 2016 then

asked what the figure was for 2015. Alex Gerbrandt stated that .

total was $113,000 due to the 50 for 50 campaign.
e Vote to Adopt the 2016 finance report as presented
e Carried: Yes

2017 Budget *

Alex Gerbrandt provided an overview of the 2017 budget, specifically
highlighting an increase in expenditures with Leadership Training for
our marriage series; Accounting & Legal for the review of the 2016 .
books; Pastoral Search to assist with moving expenses for the Mil-
likens; an increase in compensation for the staff.
e Motion to Adopt the 2017 budget as presented .
e Moved: lan Staunton
e Second: Jim Graham .
e Alex Gerbrandt opened the floor for questions related to the 2017
budget.
e Vince Olfert asked if there were concerns over our reserves being
lean. Alex Gerbrandt said no, as we’ve seen our account build up
quickly since the HVAC purchase. Steve Kroeker noted we have no .
major fundraising or big capital projects in 2017, and so feels we’ll
be able to replenish reserve funds.
e Vince Olfert asked if there’s a plan to start building up reserves
for capital projects. Steve Kroeker stated the intent is to build up
capital reserves and to continue with small capital projects to
continue maintaining our building.
e  Gatlin Saip felt the Youth Ministry budget should be increased
over the next few years to help support a new pastor and replen- 7.
ish supplies. Alex Gerbrandt thanked him for his comment. a.
e Rhoda Brooks asked if we budget for capital projects or take from .
our three month reserve. Steve Kroeker responded that we try
not to spend our reserve on capital projects.
e  Aaron Dalby asked what the next capital project is. Alex Ger-
brandt said the Elders have discussed a number of different pro-
jects but nothing has been decided. Steve Kroeker said he would
like to see upgrades to the sanctuary, kids’ ministry wing, and

upstairs bathrooms. Restated there are no plans for 2017 and
[ ]

we’ll re-evaluate when we’re ready for another project.

Boris Lum asked if we have had an assessment done to make an
itemized list of capital needs and a plan to execute. Steve Kroeker
said we have not had any outside input. Paul Brooks addressed
how the staff has an informal list.

Shirley Fortune asked if the fence could be incorporated in capital
plans. It was agreed it could be considered along with other capi-
tal projects.

Gatlin Saip asked to clarify the Young Adult Expense negative bal-
ance from 2016. Sharalee Staunton restated that a stale cheque
had caused the account to reflect a negative number.

Vote to Adopt the 2017 budget as presented

e Carried: Yes

Holden Bowker asked if a motion needed to be passed to not
have our books reviewed. Paul Brooks said our position is that we
are to review every two years. It was agreed it would be a good
idea to move a motion annually in regards to reviewing of the
books.

Motion that a review by an accounting firm for the 2017 books is
not mandatory

e Moved: Holden Bowker

e Second: Deb McMillan

e Carried: Yes

Note: The word “audit” was used in orror during the meeting in place
of the correct term “review”. Therefore, the minutes have been ad-
justed to use the word “review” in place of “audit”.
Head Teller’s Report and Announcement Regarding Election of Elders
Teller’s Report

The following people have been duly elected to serve as Elders in
our church for a 2 year term, until the 2018 Annual General
Meeting (February 2019):

e Darrell Gladman

e Spencer Smid

e Alex Gerbrandt

e Jon Dueck

b. Motion to destroy ballots

Moved: Vicki Bowker



e Seconded: Vince Olfert
e Carried: Yes
8. Prayer for 2017 (Steve Kroeker)
e Each table was asked to pray for:
e  Our Elders and staff as they lead
e  For the Millikens, as they move to Tsawwassen
e  For the refugee process
e  For thriving marriages and families
e For many conversations and baptisms
e  For the unity and health of our church community
9. Closing Remarks:
e Steve Kroeker prayed for the upcoming year.
e Paul Brooks thanked our church and staff.
e Holden Bowker thanked our Elders for serving so well and so willingly.
10. Motion to Adjourn - Vince Olfert




