AIChE Strategy Implementation Structure
Summary

This document supplements the AIChE Strategy Project Final Report (available on the AIChE website) containing the strategic goals approved by the Board of Directors at the April 2008 meeting.   The strategy document identified five strategic goals with a time horizon of nominally 5 years.

· Become a global organization of chemical engineering practitioners

· Strengthen industry and technology groups and create new groups where needed to support the diverse interests of members

· Aggressively develop innovative new products and services for members based on web-based technologies

· Engage with others to improve the undergraduate curriculum in chemical engineering and promote life-long learning

· Impact societal issues by informing and educating the public and government in complex technical areas

Our vision is for AIChE to be one of the premier technical societies serving chemical engineers.  Our stated mission is to advance chemical engineering in theory and practice, to maintain a high professional standard among the members and to serve society, particularly where chemical engineering can contribute to the public interest.  In order to achieve this vision and mission we need to be financially sound and deliver quality service that results in member satisfaction.  Three enabling goals were approved that will be important in achieving the strategic goals:

· Identification of alternative business models that rely less on membership dues.  The plan commits the Institute to no increase in the level of dues for the next five years.

· Make membership in AIChE more inclusive

· Improve the operational effectiveness of AIChE

Plans for communicating the strategy to volunteer leaders, stakeholders and membership at large will be provided in a separate document. 

The implementation plan structure and responsibilities are presented below.

Implementation Plan Structure

Five Strategic Goals

This document establishes responsibilities for implementing the goals, which includes developing guiding metrics, identifying a detailed set of activities with milestones, and establishing component metrics for each of the activities.
The guiding metrics for each goal will provide a high-level measure of the desired outcome for achieving the goal. These guiding metrics and the detailed set of activities needed to achieve the goal, along with the component metrics that will measure success in carrying out the activities, will be defined by the responsible entities.  The component metrics are input to the guiding metrics for the respective goals.  
The following tables summarize the oversight responsibility, the lead individuals and staff support for each goal.
Table 1: Strategic Goal Responsibility and Support
	Goal
	Oversight

	Lead Responsibility
	Staff Support

	Strategic Goal 1:

Become a global organization of chemical engineering practitioners


	International Committee
	Ignacio Grossmann
Maria Burka
	Scott Berger

	Strategic Goal 2:

Strengthen industry and technology groups and create new groups where needed to support the diverse interests of members


	CTOC
	George Liebermann
John Ekerdt
	June Wispelwey

	Strategic Goal 3:
Aggressively develop innovative new products and services for members based on web-based technologies


	Staff
	Bette Lawler
	Bette Lawler

	Strategic Goal 4:
Engage with others to improve the undergraduate curriculum in chemical engineering and promote life-long learning


	CEOC
	Michael Porrier
Freeman Self
	Rick Cain

	Strategic Goal 5:
Impact societal issues by informing and educating the public and government in complex technical areas


	SIOC
	Tom Marrero
Tim Odi
	Steve Smith


Enabling Goals
The oversight responsibility for the enabling goals is with the Board of Directors.  Two Directors from the Board have been designated to lead each goal initiative.  AIChE members will be part of the task teams that will address these goals.

Table 2: Enabling Goal Guiding Outcome Metrics and Illustrated Activities
	Goal
	Oversight

	Lead Responsibility
	Staff Support

	Enabling Goal 1:

Identification of alternative business models that rely less on membership dues.  The plan commits the Institute to no increase in the level of dues for the next five years 
	Board of Directors
	Fred Krambeck
John Tao
	Rick Cain

	Enabling Goal 2:

Make membership in AIChE more inclusive


	Board of Directors
	Phil Westmoreland
Wendy Young
	Cathy Diana

	Enabling Goal 3:
Improve the operational effectiveness of AIChE


	Board of Directors
	Cheryl Teich
Jennifer Curtis
	Felicia Guglielmi


Financial Constraints

The key long-term financial goal of the Institute is to achieve a targeted net asset level and to maintain a balanced budget thereafter.  Therefore, the activities that can be undertaken in support of the strategic goals must be prioritized with respect to the resources that are required versus those that are available.  The prioritization will occur at three levels:

 

· The Executive Director and staff leadership team will prepare their base budget for the coming year.  In that process they will decide which staff will be assigned to various activities, what funds will be budgeted and what goals will be established for the staff.

 

· The entities of the Institute (Operating Councils, committees, task teams, etc.) will prepare their requests for funding of initiatives that require resources (financial or staff time) not otherwise included in the base budget.  These requests will be reviewed by the Finance Committee as part of the annual budget process.  They will be ranked by the criteria of their contribution to advancing the strategic goals. 

 

· Each entity will also prepare an annual plan of activities.  These plans will include activities that do not require additional financial or staff resources, as well as those requiring funding.  Each entity will prioritize the activities according to the enthusiasm and interest of the volunteers within the entity.  Their plans will be reviewed annually at the fall meeting of the Board and Operating Councils.  Feedback and suggestions will be provided to the entities.

 

This process ensures that the Institute maintains a balanced budget and allocates its scarce resources to the most important goals.  The relative rate of progress toward achievement of each strategic goal will be determined by the prioritization of activities at each of the three levels.  The leaders of the Institute will effectively “vote with their decisions on prioritization” as to which goals are most important to advance in a given year.

Perspective on Oversight Responsibility

As previously noted, one organization entity is assigned responsibility for oversight and monitoring of each overall goal.  There will be multiple entities that have responsibility for the activities for achieving a specific given goal.  For example, for Strategic Goal 1 (the global goal) oversight responsibility lies with the International Committee, but CTOC will have the lead for international conferences. As another example, multiple entities will contribute to Strategic Goal 3 (the web based goal).    

It is also important to see this implementation plan structure in context.  Many activities that the Institute presently does are not highlighted in the goal statements (e.g. publish journals, provide insurance, or organize the ChemE car competition).  These are important activities that will continue.  To be effective, it will be important to utilize the goals and implementation structure to increase our flexibility and ability to respond to priority needs of the membership.

The Path Forward

The following flow diagram summarizes the primary activities and schedule. 











































Operating Council, Committees, Members submit ideas; draft implementation plan circulated for review and comment
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Board Approves 2009 Budget including Activities Supporting Goals
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Implementation plans to include activity, objectives / outcomes, responsibility, benefit, metrics to measure outcome, schedule / milestones, staff support, external funding plan, internal funding plan





Staff goals are developed to support strategy goals





Finance Cmte reviews operations budget and new initiatives and recommends





Responsible entities lead preparation of 2009 activity recommendations and budget requests (where applicable)








� Note: One organization unit is given responsibility for oversight and monitoring the guiding metrics for the goal.  There will be multiple entities responsible for implementing each goal. The entities responsible for a given activity have responsibility for metrics associated with that activity.


� Note: One organization unit is given responsibility for oversight and monitoring the guiding metrics for the goal.  There will be multiple entities responsible for implementing each goal. The entities responsible for a given activity have responsibility for metrics associated with that activity.


 


� Note: Inclusion in this goal is focused on membership requirements and where we draw the boundaries.  Inclusion in the context of diversity is included in the Societal Impact goal. 





PAGE  
1

