Attachment C – SWOT analysis template

What are your strengths and weaknesses in the way you currently manage waste at your event or venue? This is your current position. What about your opportunities or threats? These are the things that can influence your current and future waste management. Respond to the statement: ‘waste management at our event (or venue)’ by filling in the blank boxes below. Include key staff and stakeholders in this process.

The completed table will give you a holistic view of your waste management position. 
	
	Response: Waste management at our event or venue

	Strengths
	· 
	Driver

	Weaknesses
	· 
	Barrier

	Opportunities

	· 
	Driver

	Threats

	· 
	Barrier


