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Cheryl’s endorsement
EPA’s vision is a ‘healthy environment that 
supports a liveable and prosperous Victoria’. 

We recognise that providing a healthy and safe 
workplace that promotes employee wellbeing and 
the development of a strong safety culture is vital 
to achieving this vision.

I am passionate about employee wellbeing 
and ensuring that EPA has a strong focus on 
achieving best practice. In particular I want a work 
environment that allows our employees to achieve a 
healthy work life balance. The OHS 3 Year Strategic 
Plan incorporates an annual Health and Wellbeing 
Plan that focuses on providing information and 
opportunities for involvement in nutrition, exercise, 
work life balance and mental health. 

The OHS 3 Year Strategic Plan provides EPA with a clear 
program to achieve our safety objectives and the building 
of a strong safety culture. In the EPA context a strong 
safety culture compliments and supports our 
broader cultural transformation that EPA has 
embarked on. 

We want our employees to feel supported, 
empowered, resilient and safe. This strategy 
will provide clear direction and plans to 
achieve this and help EPA to continue being 
an employer of choice. 
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OHS 3 Year  
Strategic Plan 2014–17
The OHS strategic plan provides EPA with a clear program  
of improvement to achieve our safety objectives, based on the 
risk profile of the organisation. The plan is endorsed by the senior 
leadership; and they are committed to the development of a resilient 
safety culture, and encourage all employees to take the pledge and 
commit to help achieve our safety vision and objectives.

Safety vision

EPA’s safety vision is to eliminate work-related injuries and illnesses, unsafe work 
practices, and promote the health, safety and wellbeing of all employees, contractors, 
volunteers, and visitors.

Important objectives in achieving our vision include:

•	 Creating a positive safety culture

•	 Maintaining an effective safety management system

•	 Reducing risk in the workplace

Safety culture 

A supportive and robust safety culture 
is one where safety is understood and 
accepted as a high priority at all levels 
within the organisation. Safety is 
seen as an investment rather than 
a cost and is an important part 
of the organisation’s continual 
improvement and overall culture. 

Safety exists in a blame free 
environment; meaning that 
everyone is encouraged to report 
incidents, and people feel comfortable 
to correct unsafe practice across, up and 
down the hierarchy within the organisation. 

Other factors important for developing safety 
culture are ensuring training and information 
is provided for everyone, a system for hazard 
management is in place and good safety practice is 
acknowledged and celebrated with positive feedback and 
reinforcement. 
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Strategic priorities

The EPA OHS Management System (OHSMS) 
has been developed to achieve our safety 
objectives. The OHSMS is built on five  
pillars each containing key elements  
of safety management. 

Each pillar supports the other and the 
elements are not mutually exclusive, they  
are interlinked such that one is crucial  
to the success of the other.



Five pillars of OHS
OHS policies 

and procedures
Hazard 

management
Incident 

management
OHS  

training
Health and 
wellbeing

The development and 
regular review of OHS 
policies, procedures, 
safe work instructions 
(SWIs), forms and 
checklists to ensure 
that EPA complies 
with all legislative 
requirements and as 
far as is practicable 
mitigates the risk of 
injury to all employees, 
contractors and 
visitors. 

More on pages 10-11

A systematic approach 
to the identification 
assessment and control 
of all the hazards 
EPA employees may 
be exposed to. For 
example will include, 
risk assessment 
process, Job Safety 
Analysis (JSA), 
ergonomics, Personal 
Protective Equipment 
(PPE) and after hours 
employee welfare.

More on pages 12-13

The provision of an 
electronic reporting 
and investigation 
system to enable the 
appropriate follow 
up of all incidents 
and injuries. This 
also includes first 
aid management, 
emergency response 
procedures and 
WorkCover Insurance.

More on pages 14-15

The identification 
and provision of 
appropriate OHS 
training as identified 
by EPA’s risk 
assessment process. 
All training identified 
will be included in the 
OHS training matrix.

More in pages 16-17

The development of 
an annual plan to 
help build a more 
resilient workforce. 
The program aims to 
improve employees’ 
work life balance. Also 
includes the Employee 
Assistance Program 
(EAP) and mental 
health initiatives.

More on pages 18-19

3 year action plan

•	Develop new 
policies, procedures, 
guidelines, SWPs, 
SWIs, multiple forms, 
checklists, and more 
appropriate use of 
JSAs

•	Establish a review 
process of all 
OHS documents 
managed by the OHS 
Committee

•	A new home for all 
OHS documents 
accessible via new 
EPA intranet

•	Implement a clear 
document control 
procedure and 
process for all OHS 
documents consistent 
with EPA wide 
policies/procedures

•	Implement an internal 
audit process, 
managed by OHS 
Committee to ensure 
the effectiveness of 
the OHSMS 

•	Maintain AS4801 
certification with all 
corrective actions 
completed

•	Purge all obsolete 
documents

•	Risk Register 
included in annual 
OHS calendar with 
OHS Committee 
responsible for 
ensuring all actions 
implemented

•	100% of all scheduled 
inspections completed 
with 85% of all 
actions completed 
within 20 days

•	Establish standard 
duress alarm procedure 
for all EPA offices

•	Establish ergonomic 
champions in each 
office/directorate 
with annual plan 
for ergonomic 
assessments in place

•	Install computer based 
ergonomic software 
program and make 
available for all EPA

•	Develop a clear 
documented procedure 
and training for:
» After hours 

escalation procedure 
known as safety link

» Use of and 
management of all 
PPE /equipment

» Contractor/visitor 
management

» Vehicles/driver 
training for employees

» Hazard ID risk 
assessment

•	Install a new incident 
reporting system to 
replace Integrum with 
access via EPASS.

•	All managers/team 
leaders trained in 
investigation process

•	New performance 
measures established 
and reported 
quarterly

•	Establish warden, 
first aid networks 

•	Establish and 
implement first 
aid/wellness room 
management plans 

•	Include emergency 
scenarios in annual 
emergency training 
plan

•	Establish a detailed 
annual review 
process of WorkCover 
claims and premium

•	OHS training matrix 
established

•	Training matrix 
reviewed and 
approved by OHS 
Committee annually

•	Training matrix 
update includes input 
from risk register 
annual review

•	Annual OHS training 
plan established 
and included in L&D 
annual training plan

•	Mandatory refresher 
training program in 
place for key training 
courses

•	Training in all OHS 
systems included in 
annual plan

•	Key training courses 
included in annual 
plan: 
» Hazard ID risk 

assessment 

» Manager/team 
leader refreshers

» e-learning induction 
refresher modules

» Incident reporting

•	Annual budget for 
health and wellbeing 
established

•	Annual plan 
established with 
yearly calendar of 
events

•	Health and wellbeing 
brochures/ 
information available

•	Safety expo in 
OHS Safety Week 
established as an 
annual event

•	OHS refresher 
training incorporated 
in OHS safety week

•	EPAs WorkHealth 
checks allocation 
used 

•	Mental health first aid 
training provided to 
key EPA employees

•	EAP provider EOI 
completed and 
appointed for new  
3 year contract

•	Training from EAP 
provider included in 
annual OHS training 
plan
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Employee 
engagement
EPA is committed to promoting employee engagement and 
building a strong safety culture that enables employees 
to be supportive and resilient; empowering them to think 
independently, constructively and be engaged. It also 
encourages employees to take responsibility for their own 
and others’ safety and to be courageous in identifying and 
highlighting risks. 

The strategic plan will build employee engagement and their 
understanding of the five pillars of OHS through: 

•	 The new safety brand, The Pledge, being clearly recognised 
and understood by all employees

•	 OHS roles and responsibilities being clearly understood by all

•	 The executive management team, unit managers and team 
leaders being ‘champions of safety’

•	 Employees being informed and able to locate the 
appropriate OHS information they require

•	 The education of all on the importance of incident and near 
miss reporting resulting in increased levels of reporting

The successful engagement of employees will result in them 
pledging to become the drivers of their own and others safety 
with work-life balance being a shared value.
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The Pledge
The Pledge campaign was launched by our CEO John Merritt in 
September 2013. The Pledge is an interactive campaign that asks all 
employees to make a commitment to health and safety for themselves, 
their family and their colleagues. 

The Pledge campaign was developed in order to provide a recognisable safety brand  
that would give employee health, safety and wellbeing the prominence EPA desired.  
All employees were invited to sign their own pledge and commit to look after their  
own and others’ wellbeing and help achieve EPA’s safety vision.

The Pledge is the umbrella campaign for all OHS in EPA and the platform for  
launching the strategic plan.

Methodology for creating the strategic plan

The strategic plan is the culmination of extensive consultation and feedback 
within the organisation that identified the gaps and areas for improvement 
required in the EPA OHS management system. The consultation and 
feedback was conducted over a six month period and involved: 

•	 A workshop and continuous feedback loop with the  
OHS Committee, 

•	 Consultation and feedback with key OHS stakeholders such as 
our Health and Safety Representatives, the People and Culture 
Committee, the Executive Management Team and discussions 
with leaders who oversee high risk operational areas

•	 Visits to and engagement with the EPA regional offices

•	 Focus groups and lunchtime forums for all 
employees

The plan has been broken down into the five 
pillars of OHS. Under each pillar we have 
a series of identified gaps and areas for 
improvement with listed actions 
spread over a three year period.

The strategic plan was 
endorsed and approved by 
the OHS Committee, People 
and Culture Committee and 
Executive Management 
Team, through November 
and December 2013. 
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Actions 2014/2015 2015/2016 2016/2017 Achievement – 3 year plan

Document 
review  
and 
development

Establish training/communication for EPA 
staff on new OHS policies and procedures 
and policy framework 

Review Managing Hazards Policy Procedure 
to identify any gaps and new forms, 
checklists required

Begin drafting new documents identified 
in gap analysis (eg procedures, forms, 
checklists) and distribute for consultation

Review all SWIs and develop/update 
as required. Draft and distribute for 
consultation. Submit to OHS Committee  
for approval

Purge old OHS documents/forms	

Continue drafting new documents identified 
in gap analysis from previous year (eg 
procedures, forms, checklists) and distribute 
for consultation

Conduct 12 month review of 
approved SWI documents

Audit all offices to ensure only  
current documents being used

Follow up on the purge of  
obsolete OHS documents

Review policy/procedures as per document  
control procedure

Finalise outstanding documents identified in gap 
analysis (eg procedures, forms, checklists) and 
distribute for consultation

Review documents drafted and approved in gap 
analysis (eg procedures, forms, checklists) make 
changes as required and update

All OHS policies, procedures, guidance notes 
reviewed and updated. 

All SWIs, OHS forms, and JSAs reviewed  
and updated 

Review process for all OHS documents established 
and overseen by OHS Committee

Clear document control procedure/process 
(consistent with EPA-wide policies/procedures 
process) implemented for all OHS documents

Integrity of established internal audit process 
maintained and overseen by OHS Committee 

AS4801 certification maintained

Improvement corrective actions completed

All obsolete OHS documents purged
Document 
control  
and storage

Develop procedure and workflow process  
for review/update of OHS documents

Develop process and system for access  
and document control

Develop communications plan for promotion 
of document storage/availability

Review document storage and control as 
part of reporting system review.

Implement OHS document review process.

Include review of document storage and 
control in annual internal audit plan

Conduct annual review as per schedule

Monitor document control – CHRIS 21

Audits Implement internal audit program  
to align with 3 year plan

Identify gaps in audit program and  
include in annual plan

Conduct external 3 year  
AS4801 certification audit

Review internal audit program

Review reporting process for ensuring audit 
corrective actions implemented

Conduct annual AS4801 compliance audit

Review internal audit program

Identify areas for improvement for new  
3 year plan

Conduct annual AS4801 compliance audit

OHS 3 Year Strategic Plan 2014–17 scorecard

1. �OHS policies and procedures
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Actions 2014/2015 2015/2016 2016/2017 Achievement – 3 year plan

Document 
review  
and 
development

Establish training/communication for EPA 
staff on new OHS policies and procedures 
and policy framework 

Review Managing Hazards Policy Procedure 
to identify any gaps and new forms, 
checklists required

Begin drafting new documents identified 
in gap analysis (eg procedures, forms, 
checklists) and distribute for consultation

Review all SWIs and develop/update 
as required. Draft and distribute for 
consultation. Submit to OHS Committee  
for approval

Purge old OHS documents/forms	

Continue drafting new documents identified 
in gap analysis from previous year (eg 
procedures, forms, checklists) and distribute 
for consultation

Conduct 12 month review of 
approved SWI documents

Audit all offices to ensure only  
current documents being used

Follow up on the purge of  
obsolete OHS documents

Review policy/procedures as per document  
control procedure

Finalise outstanding documents identified in gap 
analysis (eg procedures, forms, checklists) and 
distribute for consultation

Review documents drafted and approved in gap 
analysis (eg procedures, forms, checklists) make 
changes as required and update

All OHS policies, procedures, guidance notes 
reviewed and updated. 

All SWIs, OHS forms, and JSAs reviewed  
and updated 

Review process for all OHS documents established 
and overseen by OHS Committee

Clear document control procedure/process 
(consistent with EPA-wide policies/procedures 
process) implemented for all OHS documents

Integrity of established internal audit process 
maintained and overseen by OHS Committee 

AS4801 certification maintained

Improvement corrective actions completed

All obsolete OHS documents purged
Document 
control  
and storage

Develop procedure and workflow process  
for review/update of OHS documents

Develop process and system for access  
and document control

Develop communications plan for promotion 
of document storage/availability

Review document storage and control as 
part of reporting system review.

Implement OHS document review process.

Include review of document storage and 
control in annual internal audit plan

Conduct annual review as per schedule

Monitor document control – CHRIS 21

Audits Implement internal audit program  
to align with 3 year plan

Identify gaps in audit program and  
include in annual plan

Conduct external 3 year  
AS4801 certification audit

Review internal audit program

Review reporting process for ensuring audit 
corrective actions implemented

Conduct annual AS4801 compliance audit

Review internal audit program

Identify areas for improvement for new  
3 year plan

Conduct annual AS4801 compliance audit

LEGEND

JSA	 Job Safety Analysis
PPE	 Personal Protective Equipment
P&C	 People and Culture
AO	 Authorised Officer
HSR	 Health and Safety Representative
EAP	 Employee Assistance Provider
EMT	 Executive Management Team
SWI	 Safe Work Instruction
L&D	 Learning and Development
TL	 Team Leader
H&W	 Health and Wellbeing

OHS 3 Year Strategic Plan 2014–17 scorecard

1. �OHS policies and procedures
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Actions 2014/2015 2015/2016 2016/2017 Achievement – 3 year plan

Risk 
Register 
safety 
inspections

Establish annual review of Risk Register with 
OHS Committee overview. Assign actions to 
responsible managers including reporting 
function. OHS Committee to monitor 
implementation of actions

Integrate hazard management in annual unit 
planning using Risk Register 

Review annual safety inspection program 
and ensure responsible managers are 
identified and given clear parameters

Implement inspection improvement actions

Review Risk Register process and 
implementation of actions. Make 
recommendations for new inclusions in 
annual unit planning 

Include Risk Register in OHS Marketing  
and Communications plan

Review inspection program and identify 
improvements

Ensure records of inspections and actions 
are stored in updated central document 
control

Review Risk Register process and implementation 
of actions. Make recommendations for new 
inclusions in annual unit planning 

Review inspection program and identify 
improvement for new plan

Risk Register included in annual OHS calendar 
with OHS Committee responsible for ensuring all 
hazard control actions implemented

Hazard management integrated in annual unit 
planning using Risk Register 

100% of all scheduled safety inspections 
completed with 85% of all actions completed 
within 30 working days

Ergonomic champions established in each office/
directorate with annual plan for ergonomic 
assessments in place

Computer based software program installed and 
available for all EPA

Sit/stand desks the new ergonomic standard for 
EPA with strategy to have 10% all desks sit/stand 

A clear documented procedure and training for:

•	 Safety Link escalation procedure (Safety Link)

•	 Safe use and management of all PPE tools and 
equipment

•	 Contractor/visitor management

•	 Vehicles/driving training for all employees

•	 Hazard ID risk assessment

Ergonomics Develop annual ergonomic assessment 
program to ensure all employees  
regularly reviewed 

Identify/train ergonomic champions for  
each directorate/office

Develop procedures to assess ‘work  
from home’ offices

Develop sit/stand desk as ergonomic 
standard for all new office upgrades 

Develop plan to introduce at least 10% sit/
stand desks for all offices

Explore and identify computer based 
software program for prompting breaks 

Develop budget case for computer based 
software program 

Establish pilot program for annual 
ergonomic assessment review

Implement plan to retro fit up to 10% sit/
stand desks in all areas 

Develop audit process for monitoring  
ergonomic champions

Install software program for prompting breaks

Review performance of software program  
for prompting breaks

Continue to implement plan to retro fit  
up to 10% sit/stand desks in all areas

High risk Identify high risk functions areas and 
develop plan to address including:

•	 Safety Link escalation procedure  
(Safety Link)

•	 safe use of PPE tools and equipment

•	 contractor/visitor management

•	 vehicles review – identify and develop 
appropriate road craft type training  
with operational support

•	 hazard identification risk assessment 
training 

Develop training program with PPE supplier 
for use and care of PPE

Implement plan to address high risk 
functions

Hazard identification risk assessment 
training plan developed for all EPA with pilot 
program implemented and assessed

Review implementation of plan to manage  
high risk functions

Hazard ID risk assessment training  
implemented for all EPA

OHS 3 Year Strategic Plan 2014–17 scorecard

2. �Hazard management



13

Actions 2014/2015 2015/2016 2016/2017 Achievement – 3 year plan

Risk 
Register 
safety 
inspections

Establish annual review of Risk Register with 
OHS Committee overview. Assign actions to 
responsible managers including reporting 
function. OHS Committee to monitor 
implementation of actions

Integrate hazard management in annual unit 
planning using Risk Register 

Review annual safety inspection program 
and ensure responsible managers are 
identified and given clear parameters

Implement inspection improvement actions

Review Risk Register process and 
implementation of actions. Make 
recommendations for new inclusions in 
annual unit planning 

Include Risk Register in OHS Marketing  
and Communications plan

Review inspection program and identify 
improvements

Ensure records of inspections and actions 
are stored in updated central document 
control

Review Risk Register process and implementation 
of actions. Make recommendations for new 
inclusions in annual unit planning 

Review inspection program and identify 
improvement for new plan

Risk Register included in annual OHS calendar 
with OHS Committee responsible for ensuring all 
hazard control actions implemented

Hazard management integrated in annual unit 
planning using Risk Register 

100% of all scheduled safety inspections 
completed with 85% of all actions completed 
within 30 working days

Ergonomic champions established in each office/
directorate with annual plan for ergonomic 
assessments in place

Computer based software program installed and 
available for all EPA

Sit/stand desks the new ergonomic standard for 
EPA with strategy to have 10% all desks sit/stand 

A clear documented procedure and training for:

•	 Safety Link escalation procedure (Safety Link)

•	 Safe use and management of all PPE tools and 
equipment

•	 Contractor/visitor management

•	 Vehicles/driving training for all employees

•	 Hazard ID risk assessment

Ergonomics Develop annual ergonomic assessment 
program to ensure all employees  
regularly reviewed 

Identify/train ergonomic champions for  
each directorate/office

Develop procedures to assess ‘work  
from home’ offices

Develop sit/stand desk as ergonomic 
standard for all new office upgrades 

Develop plan to introduce at least 10% sit/
stand desks for all offices

Explore and identify computer based 
software program for prompting breaks 

Develop budget case for computer based 
software program 

Establish pilot program for annual 
ergonomic assessment review

Implement plan to retro fit up to 10% sit/
stand desks in all areas 

Develop audit process for monitoring  
ergonomic champions

Install software program for prompting breaks

Review performance of software program  
for prompting breaks

Continue to implement plan to retro fit  
up to 10% sit/stand desks in all areas

High risk Identify high risk functions areas and 
develop plan to address including:

•	 Safety Link escalation procedure  
(Safety Link)

•	 safe use of PPE tools and equipment

•	 contractor/visitor management

•	 vehicles review – identify and develop 
appropriate road craft type training  
with operational support

•	 hazard identification risk assessment 
training 

Develop training program with PPE supplier 
for use and care of PPE

Implement plan to address high risk 
functions

Hazard identification risk assessment 
training plan developed for all EPA with pilot 
program implemented and assessed

Review implementation of plan to manage  
high risk functions

Hazard ID risk assessment training  
implemented for all EPA

OHS 3 Year Strategic Plan 2014–17 scorecard

2. �Hazard management

LEGEND

JSA	 Job Safety Analysis
PPE	 Personal Protective Equipment
P&C	 People and Culture
AO	 Authorised Officer
HSR	 Health and Safety Representative
EAP	 Employee Assistance Provider
EMT	 Executive Management Team
SWI	 Safe Work Instruction
L&D	 Learning and Development
TL	 Team Leader
H&W	 Health and Wellbeing
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Actions 2014/2015 2015/2016 2016/2017 Achievement – 3 year plan

Incident 
reporting  
and 
investigation

Establish training plan for all managers, 
team leaders, HSRs and employees in 
incident reporting system

Implement annual training program for new 
reporting system

Establish clear follow up timeframes and 
management responsibility for conducting 
and closing investigations

Identify manager/team leader training needs 
for conducting investigations

Establish reporting performance measures

Develop positive performance measures

Implement training program for all 
managers/team leaders and HSRs in incident 
reporting and investigation 

Implement training program for all 
employees in incident reporting and 
investigation 

Ensure 75% incident reports are 
investigated, documented and actions  
closed within 30 days

Ensure 100% high risk investigations  
closed 

100% incident reports investigated,  
documented, and actions closed  
within 30 days

All incidents investigated and actions closed 
within defined timeframe

All managers/team leaders trained in 
investigation process

Performance measures established  
and reported quarterly 

Warden, first aid networks established 

First aid/wellness room management plans 
established and implemented

Emergency scenarios included in annual 
emergency training plan

Standard duress alarm procedure for all EPA  
and quarterly duress alarm testing conducted  
in each office

Duress alarm testing audited

A detailed annual review process of  
WorkCover claims and premium 

Tender process for WorkCover Insurer conducted

Emergency 
management

Develop management plan  
for wellness room 200Vic and  
first aid room Macleod 

Audit to ensure wardens,  
first aid officers are established  
in every office

Audit duress alarm process  
in all offices

Include audit duress alarm process 
in annual audit program

Include emergency scenario exercises  
in annual exercises

Include management wellness/first aid 
rooms in annual audit program

Conduct emerency scenario exercise

WorkCover 
Insurance 

Conduct half yearly claims review with 
WorkCover Insurer

Develop process for conducting annual 
premium review

Develop criteria for review  
of WorkCover Insurer

Develop tender process for determining 
WorkCover Insurer

Conduct half yearly claims review with 
WorkCover Insurer

Conduct annual premium review

Implement tender process  
for WorkCover Insurer

Conduct half yearly claims review with  
WorkCover Insurer

Conduct annual premium review

OHS 3 Year Strategic Plan 2014–17 scorecard

3. Incident management
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Actions 2014/2015 2015/2016 2016/2017 Achievement – 3 year plan

Incident 
reporting  
and 
investigation

Establish training plan for all managers, 
team leaders, HSRs and employees in 
incident reporting system

Implement annual training program for new 
reporting system

Establish clear follow up timeframes and 
management responsibility for conducting 
and closing investigations

Identify manager/team leader training needs 
for conducting investigations

Establish reporting performance measures

Develop positive performance measures

Implement training program for all 
managers/team leaders and HSRs in incident 
reporting and investigation 

Implement training program for all 
employees in incident reporting and 
investigation 

Ensure 75% incident reports are 
investigated, documented and actions  
closed within 30 days

Ensure 100% high risk investigations  
closed 

100% incident reports investigated,  
documented, and actions closed  
within 30 days

All incidents investigated and actions closed 
within defined timeframe

All managers/team leaders trained in 
investigation process

Performance measures established  
and reported quarterly 

Warden, first aid networks established 

First aid/wellness room management plans 
established and implemented

Emergency scenarios included in annual 
emergency training plan

Standard duress alarm procedure for all EPA  
and quarterly duress alarm testing conducted  
in each office

Duress alarm testing audited

A detailed annual review process of  
WorkCover claims and premium 

Tender process for WorkCover Insurer conducted

Emergency 
management

Develop management plan  
for wellness room 200Vic and  
first aid room Macleod 

Audit to ensure wardens,  
first aid officers are established  
in every office

Audit duress alarm process  
in all offices

Include audit duress alarm process 
in annual audit program

Include emergency scenario exercises  
in annual exercises

Include management wellness/first aid 
rooms in annual audit program

Conduct emerency scenario exercise

WorkCover 
Insurance 

Conduct half yearly claims review with 
WorkCover Insurer

Develop process for conducting annual 
premium review

Develop criteria for review  
of WorkCover Insurer

Develop tender process for determining 
WorkCover Insurer

Conduct half yearly claims review with 
WorkCover Insurer

Conduct annual premium review

Implement tender process  
for WorkCover Insurer

Conduct half yearly claims review with  
WorkCover Insurer

Conduct annual premium review

OHS 3 Year Strategic Plan 2014–17 scorecard

3. Incident management

LEGEND

JSA	 Job Safety Analysis
PPE	 Personal Protective Equipment
P&C	 People and Culture
AO	 Authorised Officer
HSR	 Health and Safety Representative
EAP	 Employee Assistance Provider
EMT	 Executive Management Team
SWI	 Safe Work Instruction
L&D	 Learning and Development
TL	 Team Leader
H&W	 Health and Wellbeing
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Actions 2014/2015 2015/2016 2016/2017 Achievement – 3 year plan

Training  
matrix

Establish annual review of training matrix 
with key criteria, approved by OHS 
Committee

Link the updating of the training matrix  
with Risk Register review

Conduct OHS training matrix review

Training matrix reviewed and approved by  
OHS Committee annually

OHS training matrix updated annually, including 
input from Risk Register annual review

Training in all OHS systems included in annual 
OHS training plan as well as: 

•	 Hazard ID risk assessment training established 
in annual training plan

•	 manager/TL refreshers

•	 e-learning induction refresher modules

•	 annual OHS refresher 

OHS training plan fully incorporated into P&C 
L&D 12 monthly schedule

Annual  
training

Include EPASS OHS training in annual plan

Develop OHS training calendar

Review options for delivering refresher 
training (unit meetings, safety day)

Identify refresher training needs

Develop hazard ID risk assessment training

Establish clear links and responsibilities OHS 
and AO training, identifying training required 
and who/how it will be delivered

Mandatory refresher training for all 
employees

Review/explore e-learning options for annual 
refreshers, inductions 

Monitor refresher training and review uptake

Review and implement OHS training 
calendar

Review OHS and AO training, identifying 
training required, who/how it will be 
delivered

Implement e-learning modules for refreshers, 
inductions

Learning  
and 
Development

Incorporate OHS into L&D  
12 monthly schedule. Provide milestone 
dates and integration with CHRIS 21.

Link OHS induction training with  
P&C induction training

Develop leadership award for HSRs

OHS 3 Year Strategic Plan 2014–17 scorecard

4. OHS training
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Actions 2014/2015 2015/2016 2016/2017 Achievement – 3 year plan

Training  
matrix

Establish annual review of training matrix 
with key criteria, approved by OHS 
Committee

Link the updating of the training matrix  
with Risk Register review

Conduct OHS training matrix review

Training matrix reviewed and approved by  
OHS Committee annually

OHS training matrix updated annually, including 
input from Risk Register annual review

Training in all OHS systems included in annual 
OHS training plan as well as: 

•	 Hazard ID risk assessment training established 
in annual training plan

•	 manager/TL refreshers

•	 e-learning induction refresher modules

•	 annual OHS refresher 

OHS training plan fully incorporated into P&C 
L&D 12 monthly schedule

Annual  
training

Include EPASS OHS training in annual plan

Develop OHS training calendar

Review options for delivering refresher 
training (unit meetings, safety day)

Identify refresher training needs

Develop hazard ID risk assessment training

Establish clear links and responsibilities OHS 
and AO training, identifying training required 
and who/how it will be delivered

Mandatory refresher training for all 
employees

Review/explore e-learning options for annual 
refreshers, inductions 

Monitor refresher training and review uptake

Review and implement OHS training 
calendar

Review OHS and AO training, identifying 
training required, who/how it will be 
delivered

Implement e-learning modules for refreshers, 
inductions

Learning  
and 
Development

Incorporate OHS into L&D  
12 monthly schedule. Provide milestone 
dates and integration with CHRIS 21.

Link OHS induction training with  
P&C induction training

Develop leadership award for HSRs

OHS 3 Year Strategic Plan 2014–17scorecard

4. OHS training

LEGEND

JSA	 Job Safety Analysis
PPE	 Personal Protective Equipment
P&C	 People and Culture
AO	 Authorised Officer
HSR	 Health and Safety Representative
EAP	 Employee Assistance Provider
EMT	 Executive Management Team
SWI	 Safe Work Instruction
L&D	 Learning and Development
TL	 Team Leader
H&W	 Health and Wellbeing



18 Health, Safety & Wellbeing

Actions 2014/2015 2015/2016 2016/2017 Achievement – 3 year plan

Annual plan Consolidate all H&W activities under one 
cost code in OHS budget

Develop annual H&W activities calendar  
of events

Conduct survey of H&W activities to 
determine type and appropriate activities

Identify seminars from survey to include  
in plan

Audit current brochures/ information 

Conduct gap analysis of information/
brochures required

Purge old brochures/ information 

Review previous years H&W activities 
for next year’s plan endorsed by OHS 
Committee

Include additional activities in annual  
H&W plan

Review Safety Expo day and develop 
improvements for next year 

Explore combining OHS Refresher updates 
and Safety Expo with all staff events

Identify electronic and physical locations  
for brochures/information

Review and update information/brochures  
as required 

Purge old brochures/information 

Follow up survey results to determine which  
H&W activities to include

Review previous year’s H&W activities for plan  
next year

Update plan for endorsement by OHS Committee

OHS Safety Expo held annually including OHS 
refresher updates with all staff event

Source additional H&W information for safety  
page on intranet

Annual H&W plan established with calendar  
of events

Safety Expo as an annual calendar event  
linked with all staff event

OHS H&W brochures/information updated  
and available

Mental health first aid training provided to  
key EPA employees 

Seminars/workshops on mental health  
included in annual H&W plan

EAP provider appointed for new 3 year term

Training from EAP provider included in  
annual OHS H&W training plan

Mental 
health

Identify mental health seminars for  
inclusion in H&W plan

Source possible mental health  
first aid training 

Pilot mental health first aid training

Review mental health pilot and investigate 
broadening program

Identify further training groups —  
link with contact offices 

Include mental health seminars/workshops 
in H&W plan

Review mental health training and  
investigate broadening program

Review seminars on mental health held  
and update in new H&W plan

EAP 
provider

Review quarterly reports and inform EMT, 
OHS Committee 

Review EAP provider training sessions for 
inclusion in H&W program

Conduct EOI for EAP provider  
— 3 year contract

Review quarterly reports and inform EMT, 
OHS Committee 

Review EAP provider training sessions for 
inclusion in H&W program

Review quarterly reports and inform EMT,  
OHS Committee 

Review EAP provider training sessions  
for inclusion in H&W program

OHS 3 Year Strategic Plan 2014–17 scorecard

5. Health and wellbeing
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Actions 2014/2015 2015/2016 2016/2017 Achievement – 3 year plan

Annual plan Consolidate all H&W activities under one 
cost code in OHS budget

Develop annual H&W activities calendar  
of events

Conduct survey of H&W activities to 
determine type and appropriate activities

Identify seminars from survey to include  
in plan

Audit current brochures/ information 

Conduct gap analysis of information/
brochures required

Purge old brochures/ information 

Review previous years H&W activities 
for next year’s plan endorsed by OHS 
Committee

Include additional activities in annual  
H&W plan

Review Safety Expo day and develop 
improvements for next year 

Explore combining OHS Refresher updates 
and Safety Expo with all staff events

Identify electronic and physical locations  
for brochures/information

Review and update information/brochures  
as required 

Purge old brochures/information 

Follow up survey results to determine which  
H&W activities to include

Review previous year’s H&W activities for plan  
next year

Update plan for endorsement by OHS Committee

OHS Safety Expo held annually including OHS 
refresher updates with all staff event

Source additional H&W information for safety  
page on intranet

Annual H&W plan established with calendar  
of events

Safety Expo as an annual calendar event  
linked with all staff event

OHS H&W brochures/information updated  
and available

Mental health first aid training provided to  
key EPA employees 

Seminars/workshops on mental health  
included in annual H&W plan

EAP provider appointed for new 3 year term

Training from EAP provider included in  
annual OHS H&W training plan

Mental 
health

Identify mental health seminars for  
inclusion in H&W plan

Source possible mental health  
first aid training 

Pilot mental health first aid training

Review mental health pilot and investigate 
broadening program

Identify further training groups —  
link with contact offices 

Include mental health seminars/workshops 
in H&W plan

Review mental health training and  
investigate broadening program

Review seminars on mental health held  
and update in new H&W plan

EAP 
provider

Review quarterly reports and inform EMT, 
OHS Committee 

Review EAP provider training sessions for 
inclusion in H&W program

Conduct EOI for EAP provider  
— 3 year contract

Review quarterly reports and inform EMT, 
OHS Committee 

Review EAP provider training sessions for 
inclusion in H&W program

Review quarterly reports and inform EMT,  
OHS Committee 

Review EAP provider training sessions  
for inclusion in H&W program

LEGEND

JSA	 Job Safety Analysis
PPE	 Personal Protective Equipment
P&C	 People and Culture
AO	 Authorised Officer
HSR	 Health and Safety Representative
EAP	 Employee Assistance Provider
EMT	 Executive Management Team
SWI	 Safe Work Instruction
L&D	 Learning and Development
TL	 Team Leader
H&W	 Health and Wellbeing
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