Action Points from Monthly Sales Review Meeting 

For attention by mnagers of Areas 1 – 4 (BE, LT and ANE)

Brian Elgar

Arrange roadshow for new products

Invite all customers in Area 1 

Report progress at next meeting

Lorraine Tyson

Arrange leaflet drop in Areas 2 and 3




Follow up with telesales campaign




Report progress at next meeting

Alison N. Edwards
Arrange direct telephone sales campaign for Area 4




Also arrange cold calling during following month




Report progress in 2 months

