ATTACHMENT ONE - MARINA RESERVE MAINTENANCE PLAN

Item

Description

Frequency

Community Reference Committee Advice
(Refer to adopted minutes)

Litter Bins

Emptying of litter bins

April to October - Monday, Wednesday, Friday, Sunday,
November to March - daily

Supported

Note: Council review of beach cleaning and litter bin service is underway. Council establishing
casual Summer Park Ranger positions to: educate and assist people to 'do the right thing', place
rubbish in bins, hand out rubbish bags on heatwave events and promote public space expected
code of behaviour i.e. alcohol. This will also provide more visible presence on weekends.

April to October - Monday, Wednesday, Friday, Sunday,

Skate Infrastructure Removal of litter and debris November to March - daily Supported
April to October - Monday, Wednesday, Friday, Sunday,
o Playground Removal of litter November to March - daily Supported
= April to October - Monday, Wednesday, Friday, Sunday,
g Turf Area Removal of litter November to March - daily Supported
8 April to October - Monday, Wednesday, Friday, Sunday,
Garden Beds Removal of litter November to March - daily Supported
April to October - daily,
BBQ's Cleaning of BBQ's November to March - twice daily (morning and afternoon) Supported
April to October - twice daily (morning and afternoon),
November to March - three times daily
Note: Foreshore toilet facility cleaning frequency now increased to four
times per day in summer to better match high visitation and heat wave [Supported
Toilets Cleaning of the toilet facility events.
Graffiti Removal of Graffiti As required Supported
Adjusted time supported.
o Note: Agreement at meeting three to adjust gate to close 11pm to reduce impacts from cars
% April to October - open 7am, close 6pm, November to March - open parking next to residents and match timing prior to reserve re-development. Improved and
8 Carpark Gates Opening / closing of carpark gates 6am, close 11pm as part of security contractor circuit. updated signage installed.
= April to October - open 7am, close 6pm, November to March - open
£ Toilets Opening / closing of toilet facility 6am, close 11pm as part of security contractor circuit. Supported
g Adjusted time supported.
© Lights on sensor, over ride April to October off at 6:10pm, November to|Note: In order to meet public safety obligations members agreed the lights should not switch off
Lights Operation Lights operating / turned off times March off at 10pm until the car park closes at 11pm.
Weekly
Note: An independent concrete expert was engaged to report findings
on the cause of defects and detailed rectification specifications. The
Inspection and minor maintenance of rails and |yearly general maintenance works to the concrete delayed until Supported
Skate Infrastructure elements, coping and concrete surfaces resolution of underlying defects.
g September to April - 14 days, May to August 21 days OR Height 4cm
= Turf Area Mowing of turf areas, weed control to 6cm Supported
S Inspection and minor maintenance of
% Playground playground equipment & softfall Weekly Supported
= Trees Inspection of trees Annually Supported
Trees Pruning and cyclic tree management 5 Year pruning cycle Supported
Inspection and minor maintenance of park
Park Furniture furniture, drinking fountains etc. Monthly Supported
Garden Beds Weeding and management of plants Monthly Supported
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OTHER OPERATIONAL DISCUSSION TOPICS

Item Community Reference Committee Advice (Refer to adopted minutes)
Supported
Beach Cleaning Note: Mechanical cleaning daily in summer and weekly in winter with daily manual pickup crews. Council review of beach cleaning and litter bin service is also underway.
Supported

Bike path and vehicle conflicts

Note: Additional Council works implemented to mitigate conflicts with green bike path pavement treatment at carpark entrance/exit cross overs; installation of bike stencils at all vehicle and pedestrian crossovers;
improved linemarking and additional warning signage. Fixed bollards along the bike path installed to prevent illegal vehicle access to the beach or reserve lawn. Gates currently being upgraded to better suit the coasta
conditions and provide double padlock combination to enable ambulance access.

Bin emptying- timing in summer

Supported
Note: Council establishing an 'amenity task force' /separate crew working over the summer period Dec to March to collect litter across the foreshore and nearby heritage parks. Council review of beach cleaning and
litter bin service is also underway.

Camping on the foreshore

Supported
Note: Council will be employing additional Local Law Officer and Animal Management Officer (2 FTE) for the City that will include the Marina Reserve as part of their patrols to better manage illegal camping.

CCTV and live webcam options: with
public access an education opportunity;
Scope, parameters and options needed

Webcam Supported

Note: Reference Committee discussion at each meeting one to four. Council installed webcam December 2013 as part of a 2 year trial to promote use of the Reserve, increase site ownership and interactive tool for
users. Updated signage will promote live webcam more prominently. Further website improvements underway to include the Reserves weather conditions and promote skate etiquette.
www.portphillip.vic.gov.au/marina-reserve-webcam.htm.

Data on maintenance success

Resolved

Note: Reserve maintenance schedule now matching the usage/demand over summer with minimal resident/client complaints regarding adequacy of Reserve maintenance. Reserve maintenance and graffiti removal
incorporated into Council contracts. For the skate space, an independent concrete expert was engaged to report findings on the cause of defects and detailed rectification specifications. The yearly general
maintenance works to the concrete delayed until resolution of underlying defects. The independent risk audit provided recommendations to the existing maintenance audit templates which will be implemented.

Dogs off leash

Supported
Note: Council undertook independent safety audit which included recommendations to provide edge planting and more physical separation from the skate space and off-leash dogs. Additional signage installed at
Reserve entrances advising 'No Dogs within 5m of playground, BBQ and skate space'. Practical considerations sought with Local Laws enforcement where dog walkers exit the beach near the BBQ to the grass area.

Compare/ benchmark other reserves within
CoPP and other areas

Resolved
Note: Reserve maintenance regime matches other foreshore locations, including highly utilised South Beach Reserve next to the Seabaths. Consideration of other sites maintenance approaches included Geelong, City
of Melbourne, Boroondara (Hawthorn).

Look to external resources on their
experiences

Resolved

Note: Reference Committee heard first-hand the skate space maintenance regime at City of Melbourne and Boroondara (Hawthorn) with similar intensive use or residential amenity values. Independent Risk Audit and
Treatment Plan undertaken. The recommendations included improvements to the maintenance audit templates, location and content of the safety signage, education and site supervision, and other on-ground actions
to improve safety for Reserve users with skate space stencils, stage two plantings and additional skate space edge path plantings. On-ground audit recommendations to be implemented by summer.

On-site Management and Council
Presence

Resolved

Note: The State planning condition of no skating events is applicable to Council's ability to licence any model for an on-site provider including lessons or age based competitions.
The Reference Committee:

- Did not support the licencing of commercial operators at the skate space.

- Did not support providing no on-site management service.

There were initially mixed views on the support for on-site management with a Not-For-Profit organisation or caretaker service:

- A Not-for Profit model was noted to already work well in other councils and considered to help encourage leisure; cultural inclusion; access for all; education with children, youth and parents; improve etiquette;
inclusion of all sports (i.e. lessons or training for skate, bmx, scooter); first aid and management of incidents; year round presence including regular formal auditing of skate space. Council would have final approval to
ensure equitable access e.g. lesson timing during school holidays, lesson costs, programing and annual user surveys. Council currently has no internal process to implement this type of provider and no additional
budget.

- A Caretaker would also provide a presence during peak times, remove minor graffiti tags and litter, regular auditing of skate space and respond to some members personal interests to provide an on-site
manager/caretaker or via skate boardrider clubs. If supported there would be an overlap with Council's existing graffiti removal, cleaning, litter/bin pickup and park maintenance schedule responding to peak use. May
influence user preferences i.e. skaters Vs scooter/BMX or access for all ages to match individual/boarder club interests. An individual or club would require professional indemnity insurance of $10 million and public
liability insurance of $20 million.

- Either option would require set criteria including, levels of service, proven experience and qualifications, insurances etc. Members indicated their values for active skate space management, maintenance,
encouraging a positive culture, programmed activities for different ages and skill levels (including other Council sites), involving schools, managing parents and beginners and avoiding lessons during peak times.

Reference Committee resolved at meeting five to support part-time operator including school holidays to ensure good skate etiquette and mitigate risks to park users. Committee sought the scoping of possible
services/timing with the skate space users prior to an Eol process.

The provision of on-site services would be subject to Council budgetary bid.

First Aid

Resolved
Note: There is no first-aid facilities or provider on-site. If on-site management is considered, first-aid may form part of a contracted community service. Emergency Markers now installed at the Reserve entrances.
Callers dial '000' referring to the Emergency Marker code i.e. COP635 to ensure most direct and immediate response times for ambulance, fire or police to attend.
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OTHER OPERATIONAL DISCUSSION
TOPICS (continued)

Item

Reference Committee Advice (Refer to adopted minutes)

Events and competitions (would require
DSE Coastal Management Act approval
and further community consultation)

Resolved

Note: Council's adopted Masterplan for the Reserve sought to support events to cater for the community, including celebrating youth culture. The adopted Masterplan sought the non-exclusion of other Reserve users
for extended periods and during peak use (i.e. not just a skate competition site but also cater for other recreational experiences). The development of Marina Reserve required Council to obtain Coastal Management
Act consent from the State's DSE (now known as DEPI). The State planning consent conditions required 'The active recreation zone must not be used for skating competitions. There must not be temporary skating
infrastructure or seating placed on-site to allow for skating events or skating competition.' The condition of no skating events is also applicable to Council's ability to licence any on-site provider permitting lessons or
age-based competitions. Residents have strong concerns regarding the existing level of disruption and noise with events at St Kilda including anti-social behaviour from summer heatwaves, the number of road
closures for triathlon events along with events potentially increasing scale and impact. Resident members initially indicated their support for small local competitions/events, whilst skaters preference is to compete with
anyone, have opportunity to learn from professionals and participate or watch any level of competition.

Some Reference Committee members felt event proposals need to be presented (put on the table) for the communities consideration. The Reference Committee did not support events which would remove public
space access i.e. excluding access to the dog off-leash and grass area over several days for an event. The Reference Committee's expectations align with Councils adopted Events Policy. For example, no additional
road closures, events valued by local community, add to vibrancy of the Reserve, allow skaters demonstrate their sport, noise and light restrictions.

Council would need to seek an amendment to the State planning consent to obtain changed DEPI Coastal Management Act consent for skate events and competitions including related infrastructure or on-site
community service providers. Additional community consultation may be a requirement prior to State consent.

Resolved
Food/trading vans Note: Reference Committee did not support licencing or permitting of commercial food vans and trading from the Marina carpark.
Relocation of existing drinking fountain Un-resolved

near skate bowl

Note: Independent safety audit did not identify the drinking fountain as a skate safety risk. Relocation to alternative location subject to budgetary bid process. Estimated cost $5K-$10K.

Graffiti and effectiveness of mural art

Resolved
Note: Graffiti removal now part of Council contractors schedule of works with daily inspections in summer. Mural art unlikely to prevent tagging throughout the Reserve.

Jet ski's and motorised boats

Resolved
Note: Parks Victoria are responsible for the boating and swimming only zones. Council worked with Water Police and Parks Victoria to make the beach a no boating/swimming only zone with marina boats required to
travel straight out into the bay which has reduced conflicts. New permanent swim safety signage installed for beach users.

Lighting- impact on residents versus
managing anti social behaviour, people
bringing their own lights

Resolved
Note: In order to meet public safety obligations in carpark and adjoining paths, members agreed the Reserve lights should not go off until the car park closes at 11pm.

Noise

Resolved
Note: Noise complaints received limited to anti-social behaviour on summer heatwave events. Council establishing casual Summer Park Ranger positions to; educate and assist people to 'do the right thing', place
rubbish in bins, hand out rubbish bags and promote public space expected code of behaviour i.e. alcohol and work with Police. Will also provide more visible Council presence on weekends.

Parking enforcement/ Parking pressures
i.e. Cnr Blessington and Marine Parade
parking pressure on other areas

Resolved
Note: Agreement at meeting three to adjust gate closing time 11pm to reduce impacts from cars parking next to residents and match timing prior to reserve re-development. Improved and updated signage installed.
Parking Officers respond to resident call outs via 9209 6777 including out-of-office hours.

Positive and negative impacts of using
skate park at night

Resolved
Note: In order to meet public safety obligations in carpark and adjoining paths, members agreed the Reserve lights should not go off until the car park closes at 11pm.

Public safety

Resolved

Note: Reference Committee heard first-hand the skate space safety regime at City of Melbourne and Boroondara (Hawthorn) with similar conflicts. Independent Risk Audit and Treatment Plan undertaken. The
recommendations included improvements to the: maintenance audit templates; location and content of the safety signage; education and site supervision; and other on-ground actions to improve safety for Reserve
users with skate space stencils, stage two plantings and additional skate space edge path plantings. On-ground audit recommendations to be implemented by summer.

Rakali

Resolved
Note: Rakali habitat with seaweed and stormwater pollution discussed at meeting three. Council currently negotiating with DEPI to repair the State owned rock revetment that runs from the beach to the Marina boat
entrance which will limit the current erosion and also stabilise rakali habitat in the long term.

Sand drift on turf

Resolved
Note: Agreement at meeting three for a combination of actions most effective at controlling sand drift including additional sand drift fence panels, construction of a low concrete seating wall, additional native plantings
and more frequent levelling of sand drift on the beach side.

Resolved

Scooter and bike pegs Note: Council installed 'Strictly No Pegs' stencils around the skate bowl. Independent safety audit recommended updated and additional safety signage including skate space rules.
Resolved

Smoking Note: Inline with State legislation, the updated and additional signage will advise of 'No smoking within 10m of playground and skate space'.
Un-resolved

Youth outreach services

Note: Supported by Reference Committee. Currently no ongoing funding beyond June 2014 to provide Youth Outreach Service in Port Phillip. Service subject to budgetary funding bid
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OTHER OPERATIONAL DISCUSSION
TOPICS (continued)

Item

Reference Committee Advice (Refer to adopted minutes)

Positive interaction with Police on-site

Resolved

Note: Victoria Police include Marina Reserve as part of their routine patrols. Victoria Police are responsible for 'keeping of the peace' and enforcement. Council establishing casual Summer Park Ranger positions to:
educate and assist people to 'do the right thing', place rubbish in bins, hand out rubbish bags on heatwave events and promote public space expected code of behaviour i.e. alcohol. This will also provide more visible
Council presence on weekends and work with Police. There are opportunities for the Police to engage with youth and work with PCYC to progress social issues.

Weather Station location and consideration
to a new feature in western corner to
encourage use of this precinct

Resolved

Note: The Western corner of the reserve is the dedicated for passive recreation as part of the original masterplan with baywide and coastline views. The weather station and half-circle fence area is leased to
Melbourne Water with lease expiration of March 2021. Southern border fence owned by the motor boat Marina and expected to form part of future lease negotiations prior to lease expiration in May 2019. The fence
from the northern tip of the weather station to the water's edge is the responsibility of the Marina to control anglers and swimmers entering the Marina boating entrance thoroughfare. The Reference Committee
considered it valuable to install a table and seat and create a feature of interest at the point and waters edge. This may be a temporary art installation (i.e. www.sculpturebythesea.com
www.coreythomassculptures.com ) or recommendation to Council's Arts and Curatorial Services to procure a more permanent feature or lookout.
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