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 Implement a performance based janitorial / event 
support program that delivers the best value to the 
campus community 

 Improve communications between the campus 
community, Administration and DTZ 

 Achieve targeted ratio of full time / part time  staff 
 Align staffing levels with seasonal demand 
 Define and track key performance indicators 

against industry benchmarks 
◦ Cost per square foot 
◦ Square feet per FTE  
◦ Base cleaning to program support hours   
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 There are five levels APPA Cleaning Standards. They are as follows:  
◦ There are five levels APPA Cleaning Standards. They are as follows:  
◦ 1. EXCEPTIONAL  

 floor coverings and bright and clean  
 litter containers clean with little waste  
 chalkboards and trays only showing day's use  
 no dust on vertical surfaces  
 furniture clean and orderly glass clean and sparkling 
 GENERAL IMPRESSION IS ONE OF ORDERLY SPOTLESSNESS 
 

◦  2. EXCEEDS STANDARD  
  floor coverings clean  
  litter containers clean with little waste  
  chalkboards and trays only showing day's use  
  little dust accumulation  
  furniture orderly  
 glass clean and sparkling  
 GENERAL IMPRESSION IS ONE OF ORDINARY TIDINESS 
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 3. MEETS STANDARDS  
◦ floor coverings clean 
◦ litter containers have little waste  
◦ chalkboards and trays only showing day's use  
◦ some dust accumulation on others surfaces  
◦ furniture orderly glass clean and sparkling  
◦ GENERAL IMPRESSION IS ONE OF CASUAL INATTENTION 
 

 4. MARGINAL  
◦ floor coverings dull 
◦ litter containers often full or overflowing  
◦ chalkboards and trays will be dusty and streaked  
◦ dust accumulation will be evident  
◦ furniture will be in disarray  
◦ glass will show some streaks and hand prints  
◦ GENERAL IMPRESSION IS ONE OF MODERATE DINGINESS 

 
 5. UNACCEPTABLE  

◦ floor coverings will be dull and dusty showing spots and marks  
◦ litter containers will be full to overflowing \ 
◦ chalkboards and trays will be dusty and streaked dust and dust balls will be evident  
◦ furniture will be dusty, marked and in disarray  
◦ glass will be dirty and hand printed  
◦ GENERAL IMPRESSION IS ONE OF UNKEMPT NEGLECT  
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 Validate building conditions, square footage and 
use type 

 Determine optimal periods for cleaning and 
policing activities  

 Develop staffing assignments and schedules to 
align resources with service demands 

 Develop project/periodic service programs  
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 Reviewed and validated standardized service levels 
 Defined equipment and service adjustments 
 Reengineered building cleaning staff allocations to 

reflect APPA standards  
  
In Progress 

 Develop individual building cleaning task 
assignments 

 Develop supporting training requirements 
◦ Equipment 
◦ Safety 
◦ Job Skills 
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 Introduce “sustaining service” approach 
 Increase day attendant staff and focus  
◦ Reallocation of resources to enhance basic day services  
◦ Improve safety and services during heavy usage periods 
◦ “Sustaining” service staff maintain conditions throughout 

the day  
◦ Restock and sanitize rest rooms and lounges as required 
◦ Refresh class rooms, conference rooms, offices -  remove 

waste, police litter, arrange furniture as needed 
◦ Maintain common use areas, entrances and corridors  
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 Implement team cleaning to augment sustaining 
service crew 

 Detail clean buildings on a cyclical basis  
◦ Complete clean frequency based on operational 

requirements 
◦ Team cleaning to perform deep cleaning and floor 

maintenance  
◦ Consolidate work activities to conserve electricity and 

improve security 
◦ Implement a planned maintenance approach for periodic 

tasks 
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 Implementation of a waste stream reduction 
program to improve landfill diversion rate 

 Centralized collection points for all non recyclable 
waste 

 All administrative offices and individual use areas 
reduced from daily to weekly cleaning and trash 
removal 

 All non residential wood frames will be cleaned one 
time per week as opposed to daily 
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 Reallocate resources to high occupancy buildings 
  
◦ Campus Center, Tisch Library, Athletics, and Ginn Library 

(Fletcher School)  
 Weekend service  
◦ Refresh dorm common areas and rest rooms  
◦ Increase weekend coverage in athletic and fitness centers 
◦ Maintain common use areas, entrances and corridors 

adjacent to dining service areas 
 Designated project personnel to accommodate 

special and periodic cleaning services 
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Additions to capital equipment 
Introducing new technology based on cleaning 

science advancement  
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Engineered for convenience, 
performance 

 TASKI® ergonomically formed grip, 
adjustable height, low vibration 
and noise 

 Special dry foam brush 20 inch, 
with a glide plate to protect the 
carpet, and increase efficiency 

 Foam generator dispenses highly 
effective encapsulation solution, 
carpets are ready for use in 30 
minutes 
 
 



15 

 28” Sweeping Path 
 Active Dust Control 
 Use on carpet and hard surfaces 
 Sweeps up small debris, dirt and 

dust. 
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 24” Sweeping path 
 Use on carpet and hard surfaces 
 Increase productivity with side 

brush  
 Easy operation and adjustment 

for less time training and more 
time cleaning. 
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 Small electric triple action auto 
scrubber  

 Efficient alternative to wet 
mopping   

 8,000 feet per hour versus  wet 
mopping  at 1,500 feet per hour 



18 

Present Building Cleaning Schedule 
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 Program changes will reduce the number of 
part time positions by 35 

 Effected employees will be offered alternate 
employment opportunities 

 DTZ will implement a hiring freeze for 
cleaners Boston wide to facilitate 
outplacement  

 Approximately 56 positions will change shift 
schedules  

 Employee bids for transfer to an earlier shift 
will be granted based on seniority 
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