



The document below provides a suggested Strategic Plan template Hospital Foundations may wish to adapt for their own use. Hints and tips are provided in italicised text. 
Statutory bodies are required to develop a Strategic Plan covering a period of 4 years under section 9 of the Financial and Performance Management Standard 2009. In preparing a Strategic Plan, a statutory body must comply with the ‘Agency planning requirements’ prepared by Department of the Premier and Cabinet available at: http://www.premiers.qld.gov.au/publications/categories/plans/planning-requirements.aspx. 
Additional resources and tools, including a ‘Strategic Plans – Minimum Requirements Checklist’ and ‘Strategic Planning for Government Bodies Webcast’ are available on the OHSA website at http://www.health.qld.gov.au/ohsa/html/resources.asp.
[insert foundation name] Foundation Strategic Plan [insert four year period e.g. 2013-2017]
The [insert foundation name]Foundation raises funds to [insert purpose of raising funds].
Our Strategic Risks

A scan of the environment in which the [insert foundation name]Foundation is operating highlights the following major strategic risks:
· [Describe the top 4 to 5 risks for the Foundation e.g. failure to raise sufficient funds to meet increasing demand for support]
To manage these risks we [describe risk mitigation and management strategies e.g. build relationships with new business and community members to grow donor base, etc.].
Implementation and Monitoring
The [insert foundation name] Foundation Strategic Plan defines the scope and broad directions for all other planning activities undertaken by the Foundation. Development of detailed implementation strategies will occur through the [insert foundation name] Foundation: 

· Annual Operational Plan 

· [detail other relevant plans e.g. annual budget, volunteer plan, fundraising plan].
Monitoring of performance will occur via systems and processes established to enable the Foundation to report against its obligations as a statutory body.

	Our Vision
	<insert vision statement>

	Our Mission
	<insert mission statement>

	Objectives
	<insert objective>
	<insert objective>
	<insert objective>
	<insert objective>
	<insert objective>


	Key Strategies
	1. <insert key strategy/action>
2. <insert key strategy/action>

3. <insert key strategy/action>
	1. <insert key strategy/action>
2. <insert key strategy/action>
3. <insert key strategy/action>
	1. <insert key strategy/action>
2. <insert Key strategy/action>

3. <insert key strategy/action>
	1. <insert key strategy/action>
2. <insert key strategy/action>

3. <insert key strategy/action>
	1. <insert key strategy/action>
2. <insert key strategy/action>

3. <insert key strategy/action>



	Performance Measures

[Remember - KPIs are SMART: Specific, Measurable, Achievable, Relevant, Timebound]
 
	1. <insert performance measure for each strategy/action>
2. <insert performance measure for each strategy/action>

3. <insert performance measure for each strategy/action>
	1. <insert performance measure for each strategy/action>
2. <insert performance measure for each strategy/action>
3. <insert performance measure for each strategy/action> 
	1. <insert performance measure for each strategy/action>
2. <insert performance measure for each strategy/action>
3. <insert performance measure for each strategy/action>
	1. <insert performance measure for each strategy/action>
2. <insert performance measure for each strategy/action>
3. <insert performance measure for each strategy/action>

	1. <insert performance measure for each strategy/action>
2. <insert performance measure for each strategy/action>
3. <insert performance measure for each strategy/action>


	Guiding Values

	<INSERT VALUE e.g. TRUST>
<describe value>
	<INSERT VALUE >

<describe value>
	<INSERT VALUE >

<describe value>
	<INSERT VALUE>

<describe value>
	<INSERT VALUE >

<describe value>

	Contribution to Government Objectives
	<insert contribution – refer to the Statement of Government Health Priorities at: http://www.health.qld.gov.au/hhsserviceagreement/docs/health_priorities.pdf. e.g. the Foundation supports the Queensland Government’s objective to revitalise front line health services for families by ...> 


� [Note: strategic risks relate directly to an agency’s strategic planning and management processes. Strategic risks are those which could significantly impact on the achievement of the agency’s vision and strategic objectives as documented in the strategic plan. They are high level risks which require identification, treatment, monitoring and management by the agency’s senior executive or board. These risks may need to be managed by more than one agency for the risk treatment to be effective. Refer to the Queensland Government’s ‘A Guide to Risk Management’ (� HYPERLINK "http://www.treasury.qld.gov.au/office/knowledge/docs/risk-management-guide/guide-to-risk-management.pdf" ��http://www.treasury.qld.gov.au/office/knowledge/docs/risk-management-guide/guide-to-risk-management.pdf�).]
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