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Auditing Consultant Engineering Projects

Types of Contracts
 Lump Sum
e Cost-Plus Fixed Fee
* Billable Rates

Criteria

Federal Acquisition Regulations (FAR), Title 48 CFR (Code of Federal Regulations), Part 31-specifically,
Subpart 31.2 Contracts with Commercial Organizations.

Generally Accepted Government Auditing Standards (Yellow Book, 2011 Revision)
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Request for Audit

« DOTD Consultant Contracts Services
« DOTD Project Manager

« DOTD Management

e Other Governmental Entities

e Consultant / Sub-Consultant

« DOTD Audit Section Initiative

Types of Audits

e Pre-Award
 Interim

* Post/ Final
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Audit Program

Example 1 Program: Specific Steps




Example 1
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Review of Contract Requirements

Auditor Obtains Copies of Contracts, Supplements, Extra Work Letters, Task Orders

Auditor Schedules Contract Details for Costs (Maximum Limits and Fixed Fees) and Dates (End)
Auditor Obtains Notices to Proceed

Auditor Obtains Completion Notices

Schedule of Invoices-As Billed

Fach partial estimate mvoice to DOTD 1s scheduled, by consultant, with period and cost break down
Lump Sum: Lump Sum Amount

Cost-plus Fixed Fee: Direct Labor, Overhead, Direct Expenses, Fixed Fee, Max Limit Adj., Amount Paid

Billable Rates: Direct Labor, Direct Expenses, Max Limit Adjustment, Amount Paid
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Review of Fixed Fees

Fixed Fees to Multiple Consultants (including Sub-Consultants)are verified

Adjustment to Consultant Fixed Fees for Fixed of any Sub-Consultant that 1s not in contract

Review of Direct Labor
Direct Labor 1s verified through Sampling

Review of Timesheets

Review of Labor Rates and /or Billable Rates

Review of Employee Classification
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Review of Direct Expenses

Direct Expenses are verified through sampling

Review of Receipts

Elgible Direct Expenses: Contract terms / Contract Intent / State Travel Regulations
Sub-Consultant versus Direct Expense

Review of Payroll Additives and Overhead

Obtain existing Report on Internal Control
Adjust Billed Payroll Additives and Overhead to Actual
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Review of Internal Control

Assess Internal Controls

Obtain existing Report on Internal Controls

Use an Internal Control Questionnaire to make our own Assessment - Example 2
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Example
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Review of Sub-Consultants

All Sub-Consultants are evaluated 1n the same manner as Prime Consultants

Audit Report
Example 3 - Audit Report and Schedule of Audit Results
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Fxample 3

Audit Report No. 1609949

ATIMA Stab
Basults of Audit

COSTS PER AUDIT

BILLED AUDITED MASCIMUM AUDITED AMOUNT
DESCRIPTION AMOUNT AMOUNT LIMIT BILLABLE AMOUNT PAID
State Project No, H.0O00001.2
Prima Consultant
Direct Labor 303,914,236 30391436
Overhesd 471,450 85 AB1.72379 A
Diwsct Expenses 22,308 04 22,309.04
Fixed Faa 82,033.00 8203300
Total Amount 879,706.92 £69.9680.19 B79,706 99
Sub-Consultant - 1
Diract Labor 31,187 84 33,187 .84
QOverhead 42.858.37 4520566 B
Divect Expenses 492 61 48261
Fixod Fao 181700 _a7ir.oo
Total Amount 93,255 82 #5,607.01 93,25582
Sub-Consultant - 2
O¥rect Labor 31.897.35 31,997,356
Overhead 52,785 64 8547734 C
Diract Expenses 8,658 66 6,656,658
Fowed Fea 8.385.00 838500
Total Amount 96 834 67 102,516.37 80,834 67
Sub-Congultant - 3
Direct Labor 1.8681.76
Ovarhand 237208 D
Diract Expenses 468017
Fixed Fee

Total Amount

—2.294.01

Maximum Limit-Cost Plus - 1,082,391 49 1,007,767 .56 1,163,708 00 1,097,787 .58 1.082,391.49
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Audit Repod No, 160999
R._Summeary Stalements
Results of Audd

COSTS PER AUDIT

BILLED
DESCRIPTION AMOUNT

AUDITED MAXIMUM AUDITED
AMOUNT LIMIT BILLABLE AMOUNT

AMOUNT
PAID

Sub-Consuftant - 4

Direct Labor 15.461.00

Direct Expenses 1.000.00

Tolal Armmount 16,461.00

ke

Supplemental Ageement-Sub-Consullant-4
Lump Sum 1,000.00

1546100 E
1,000.00

16,461.00 16,461.00 16,461.00

1,000.00 1,000.00 1,000.00

16,461 00

1.000.00

Amount Payable $ 1,059,852 46
Less Amount Paid
Balanca Due 1o Prime Consultant

NOTES

$1,11524858 §1,181,18600 §  1,115,248.56
(1,099,852 49)

$ 15,306 09

hal

A. The differance botween the bifed everhead amount and the audited amount & due 1o sdjustment from the billed rates of 157.51%,
154.14%, 160.40%, and 159.07% to the audited rates of 154.41% for 2011, 160.403% for 2012, 159.07% for 2013, 157.57% for 2014

B, Tha differance between the bifed cverhaad amount and the audited amount & due 10 adjustment from the billed rates of 137 1%
and 146.83% 10 the audited rates of 146.86% for 2011, 143.80% for 2012, and 147.29% for 2013,

C. The difference between the billed overhead amount and the sudited amount is due to adjustment from the bifed rate of 165.00%

lo the sudited rate of 190.56% for 2011.

D. Overhead was acceptod as billed at 151 88% for 2011. There is na audited rate for 2011 and the billed rates does not excesd

the mast current rate on file

E. Billable rate verifiod to contract rate

F. Includes retainage.

1,099,852.49
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Louisiana D.O.T.D. Audit & Quality Control
Section 31

Mark St. Cyr
Audit Director
225-379-1099

Randy Jarreau
Audit Manager
225-379-1782

Brian Carter

Audit Supervisor
225-379-1476



