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	To provide the Accounts and Audit Committee with a brief update on the fundamental review of Internal Audit.



Recommendations

	The Accounts and Audit Committee are asked to note the report.
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1.
Introduction

1.1 The Committee received a report outlining the objectives and scope of the fundamental review of Internal Audit at its last meeting – 29th September 2008.

1.2
This report provides a brief update on progress to date and planned next steps. A presentation providing more detail will be given at the Committee.
2.
Background

2.1 The review consists of two main themes:

· ‘Processes’ encompassing the procedures, protocols, planning arrangements, reporting arrangements etc. that are in place to ensure an effective service is provided.  
· ‘People and Structures’ considering the resources and frameworks to support the achievement of the Service’s objectives including staffing arrangements, team structures, skills and knowledge etc.  
2.2
The review will produce a Vision for internal Audit in Trafford, a medium term strategy outlining how this vision is to be achieved and a detailed delivery plan.
3.
Progress to Date
	Stakeholder survey on perceptions of Internal Audit – completed, analysed and fed back to Audit & Assurance managers and staff

	 Review of operational delivery arrangements

	Review, ongoing, of reporting arrangements

	Audit & Assurance staff SWOT analysis

	Interim team management arrangements in place

	Recruitment process undertaken

	Ongoing development of updated job descriptions and competency framework to reflect professional competencies and local Trafford competencies

	Created a Vision for the Audit & Assurance Service and supporting principles


4.
Next Steps
	Produce an Internal Audit Strategy – that will provide medium term plans to support delivery of the vision and implementation of new structure/ roles and any improvements identified – January 2009

	Produce a detailed delivery plan for next 12 months – January 2009

	Priority areas for action will include:
· Reporting

· Audit programming

· Officer training and development

· Recruitment and retention

· Relationship management


