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Proposal Summary (Maximum 15 lines, Calibri, font size 11)
Please replace this text with a concise description of the technology that you are proposing to develop. While ensuring that all information provided is non-confidential in nature, please focus on articulating the following:
· What makes your approach unique?
· [bookmark: _GoBack]What gives you an advantage relative to known competitors (both academic and industry) e.g. access to unique tools, reagents, novel target, unique insight into mechanism of action, unpublished data
· Key strengths and potential weaknesses









Scientific Background (Maximum one-page, excluding figures and references, Calibri, font size 11)
Please replace this text with a concise scientific summary describing the key features of your current research relating to this project. Include 1-2 key figures and up to three references. Ensure that all information provided is non-confidential, where appropriate please anonymize data, targets etc. Discuss advantages over existing approaches, why your approach might have a reduced propensity for resistance to develop and what you require to advance the project towards eventual commercialization. 

Technical Summary (Where the information is known please replace all italicized text using bullets, Calibri, font size 10. Notes are provided for guidance purposes only. Please do not exceed one page when table is complete.)
	Proposed Indications
	What diseases could the technology be prescribed for?

	Standard of Care
	What is the gold-standard treatment that is currently prescribed?

	Target/Technology
	If known, describe the target; is it novel? Has the crystal structure been solved? Is it expressed in the relevant tissues? Does modulation ameliorate disease phenotype?
Provide brief description of your assay, lead compound, antibody, or other.

	Key Scientific Advantages of your Approach
	Greater efficacy, lower toxicity, new use for old drug, route of administration, disease modifying.

	In Vitro Data
	-EC50? Types of assays? Biochemical/cell-based? Target Selectivity?

	In Vivo Data
	-EC50? Routes of administration? Bioavailability? Available Animal Model?

	Limitations of the Approach
	Potential for toxicity, consider homology for human homologues.
Are there pathway or target redundancies which the bacteria could exploit to develop resistance?
Maximum tolerated dose? Is there a therapeutic window for treatment?)

	Competitive Technologies in Development
	Summarize key competitors (academic and industry where known)

	Competitive Commercial Advantage
	What gives you a head-start over competitors? – consider academic and industry groups
e.g. unique insight into target/mechanism of action, tools, assays, patents/applications 

	IP Status/Strategy
	Do you own intellectual property (IP) around the target, mechanism of action, composition of matter etc.? Is there a plan in place to pursue IP protection?

	Obstacles to Development
	What are the key challenges that you foresee translating your research into the development of a novel therapeutic? Consider predictive value of models, clinical trials, etc. (not funding)

	How is the current research funded?
	Previous, current or prospective grants

	How can CDRD help?
	How can CDRD help add value and assist in the translation of your technology?
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