= 2 SPECIAL GENERAL MEETING MINUTES
% Q‘: Tuesday, January 28, 2014

o\ 2:00 p.m.
l. Call to order

A special general meeting of the UTEP Staff Council was held in the Biological Sciences Bldg. Conference
Room 2.154 on January 28, 2014. The meeting convened at 2:04 p.m. Interim Chair Maria Placencia presiding,

and Brenda Velazquez, Secretary; see the agenda in Appendix A.

1. Roll call — See Appendix B
Members of the Executive Committee in attendance:
Hidalgo, Elizabeth; Placencia, Maria;

Marquez, Leonardo G.; Velazquez, Brenda;

Members of the General Committee in attendance:

Achim, Patsy; Iscapa, Iscapa;
Aguilar, Eileen; Jackson, Michelle;
Ashour-Bailey, Suzanne; Meza, Suamy;
Camacho, Juan; Ochoa-Retana, Arizve;
Carnevale, Ben; Ramirez, Jesse;
Corpus, Cecilia; Velez, Martha;

Flores, Maxie; Zhang, Qi;

Executive Members not in attendance:
Isabel Castillo (excused) Chavez, Liliana Barrios; (Excused)

General Members not in attendance:
Hernandez, Maria; Rodriguez, Yvonne;

Hernandez, Melanie;

Staff Council Members who arrived late:
Potter, Christopher;

Staff Council Members who resigned: N/A



Human Resources Advisor in attendance: N/A

Guests in attendance:

Louie Rodriguez, EAC Representative
Dr. Toni L. Blum, Assistant Provost for Assessment and Accreditation
Heinrich Niederleig, Facilities Services

Roger Brown, Ex-Officio

I11.  Approval of Previous Meetings’ Minutes

June 27, 2013, July 11, 2013, August 8, 2013, and September 5, 2013, October 17, 2013, November 14, 2013,
and December 10, 2013 Minutes- Approval of minutes was tabled due to insufficient time for all members to

review the minutes. Karla Iscapa motions to accept January 14, 2014 Minutes and Juan Camacho seconds the

motion. Unanimously accepted by all. Motion passes.

IV.  Executive Reports:

A. Interim Chair- Maria Placencia:
i. Presentation by guest Dr. Toni Blum-SACS accreditation
a. Quality enhancement plan focuses on student learning at UTEP
b. Broad input needed from all UTEP stakeholders
c. Broad impact activity: brainstorming student learning challenges at UTEP
ii. Presentation by guests Roger Brown and Louie Rodriguez-goals for Staff Council and

EAC

a. Roger Brown’s presentation addressed the importance of Staff Council with Dr.
Natalicio

a.

What is Staff Council?

b. Strategic thinking and decision making examples on campus:

i. Smoke free tobacco policy

ii. Staff Friday Meetings

iii. Customer service trainings for Staff

iv. Feminine napkins in restrooms

v. Breastfeeding rooms

vi. Recommendations to enhance staff and student pay
vii. Liaison to SGA and Faculty Senate needed
viii. Engagement and empowerment to make a change

b. Louie Rodriguez presentation focused on Employee Advisory Council’s (EAC)
representation at the UT System

a.
b.

B. Vice Chair: Vacant

Staff Council Chair needs to represent UTEP for high profile exposure
Three meetings per year. Visit http://www.utsystem.edu/eac/ for detailed
information

Mr. Rodriguez will report to Staff Council after every meeting takes place
Partnership between Staff Council and SGA and Diversity Committees
needed and can he can help facilitate that need

C. Treasurer- Elizabeth Hidalgo: Balance is $5,281.84.
i. $600 was spent on scholarships
ii. One scholar did not register Spring 2014 and funds will be recycled


http://www.utsystem.edu/eac/

D. Committee Reports

Staff Development: Vacant
Communications- Isabel Castillo: Excused
Benefits- Liliana Chavez: Excused
Fundraiser/Scholarships: Vacant
Recruitment (ad-hoc): Vacant

Elections (ad-hoc)- Brenda Velazquez: None
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V. Old Business

A. Letters for supervisors are ready for new Staff Council members
B. Proceed with executive elections
i. Nominations opened for discussion
a. Nominees:
a. Chair
i. Maria Placencia
b. Vice Chair
i. Karla Iscapa
ii. Leonardo Marquez
c. Secretary
i. Brenda Velazquez
ii. Eileen Aguilar
d. Treasurer
i. Cecilia Corpus
e. Historian
i. Suamy Meza
ii. Suzanne Ashour-Bailey
f. Parliamentarian
i. Ben Carnevale
ii. Counters: Juan Camacho and Martha Velez
iii. Elected Council, see election results in Appendix C
a. Chair-Maria Placencia
Vice Chair-Karla Iscapa
Secretary-Brenda Velazquez
Treasurer-Cecilia Corpus
Historian-Suamy Meza
f. Parliamentarian-Ben Carnevale
iv. Committee Volunteers:
a. Staff Development-Arizve Ochoa-Retana and Suzanne Ashour-Bailey
b. Communications-Suamy Meza and Patsy Achim
c. Benefits-Eileen Aguilar
d. Fundraiser-Karla Iscapa
e. Recruitment-Vacant
v. Liaisons
a. Faculty Senate-Ben Carnevale
b. SGA-Suzanne Ashour-Bailey
¢. Homecoming-Vacant
C. Patsy moves for Staff Council to register for Project MOVE as a team on March 1%, Martha
Velez seconds the motion. 2-abstain; motion passes.
i. Other Staff are encouraged to participate as liaisons
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VI.
A
B.
C.
VII.
A
B.
C.
VIII.

New business

A retreat was proposed with possible dates and times. An email will be sent out for a vote.
Staff Council members’ issues raised
i. Skeleton crews
ii. Summer Fridays off
iii. Child care hours
iv. Facility shifts
v. Staff Council member participation-please review Section 2.05 Attendance in the Bylaws
vi. Staff evaluations submission and deadline
Future meetings need a stable location.
i. Union East Building Faculty/Staff Lounge Room will be reserved if available
a. Any Staff may attend our meetings

MISC (Comments, announcements, tributes, etc.)

People Soft rescheduled to May 1* and trainings will be available right after Spring Break
Question asked about fee waivers for MBA accelerated program. Fee waiver process is the same
as for regular classes.

Next general meeting will take place on Tuesday, February 11" at 2 p.m. at Kelly Hall
Purchasing Conference Room

Adjournment: The meeting was adjourned at 3:56 p.m.

Brenda Velazquez

Secretary
Staff Council



Appendix A: Agenda

W& oeily . .
o “e’;;, Staff Council General Meeting
N < Tuesday, January 28, 2014
% N Biological Sciences Bldg. Conference Room 2.154
“ny " u“'&
. Call to order

II. Roll Call/sign in sheet
lll. Approval of previous meeting minutes

V. Executive reports
A. Interim Chair-Maria Placencia
1. Presentation by guest Dr. Toni Blum-SACS accreditation
2. Presentation by guests Roger Brown and Louie Rodriguez-goals for SC and EAC

B. Vice Chair-vacant
C. Treasurer’s report-Liz Hidalgo

V. Committee Reports
A. Staff Development-vacant
B. Communications- Isabel Castillo
C. Benefits-Liliana Chavez
D. Fundraiser/Scholarships (ad hoc)-vacant
1. One recipient is not registered for Spring 2014 classes
E. Recruitment (ad hoc)- vacant

VI. Old Business
1. Election of Executive Committee Members Jan. 2014-Aug 2014
2. Selection of Standing Committee Chairs
3. Vote on group registration for Project MOVE

VIl. New Business

VIIl. MISC (comments, announcements, tributes, etc.)

IX. Adjournment



Appendix B: Sign-In Sheet

Executive Committee Members: (Please initial)
Castillo, Isabel E;

Chavez, Liliana Barrios; e)[(‘,US&d
Hidalgo, Elizabeth; //

General Commitfee Members: (Please initial)
Achim, Patsy; O
Aguilar, Eileen;d)(v

Ashour-Bailey, Suzanne%

Camacho, Juan A (-

Carnevale, Ben; C,_
. Y

Corpus, Cecilia;

Flores, Maxie; MY

Hernandez, Maria;

Hernandez, Melanie;

Iscapa, Karla; [[L

Special Executive Elections Meeting Sign-In Sheet
Tuesday, January 28, 2014 at 2 p.m.
Biological Sciences Building Room 2.154
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Placencia, Maria; h"ﬁV
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Potter, Christopher; (lul'“ bf_ W)
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Human Resources Advisor: (Please print your name and position)

Guest(s): (Please print your name, position, and department)
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Appendix C: Executive Committee Election Results
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