XXX PRIMARY School PLAN
September 20XX – August 20XX
Developing the action plan

Context

Staff and governors have been involved throughout the process.  They are fully committed to improving the quality of teaching and learning and individuals are keen to improve.

Areas for improvement

The areas for improvement identified are:

Key Issue 1: Raise standards and achievement in those curricular areas that are below expectations

This key issue will incorporate the following points from the areas for improvement:
1. Improve provision for ICT and the levels of attainment in the subject

2. Improve attainment and pupils’ achievements in Years 1 and 2, particularly in science, writing and mathematics

3. Ensure teaching gives enough time to different subjects for pupils to make adequate progress in each subject

4. Improve levels of attendance

Key Issue 2: Improve the quality of teaching

5. Take steps to improve pupils speaking and listening skills

6. Eliminate the amount of unsatisfactory teaching

7. Improve the quality of provision for spiritual development, including ensuring that acts of collective worship are more meaningful and purposeful
8. Ensure that the daily act of collective worship meets requirements
Key Issue 3: Improve the use of assessment information, target setting and marking so that pupils know what they have to do to improve

9. This key issue will cross reference the points in key issues 1 and 2 to ensure pupil progress.

Key issue 4: Improve aspects of leadership, management and governance

10. Improve the quality of the school’s leadership and management, particularly that of the headteacher, and also the quality of its governance

11. Ensure that performance management arrangements are fulfilled according to legislation
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Key issues

SUMMARY of KEY ISSUES

	Key Issue 1: Raise standards and achievement in those curricular areas that are below expectations by:
	i. Ensuring teaching gives enough time to different subjects for pupils to make adequate progress in each subject

ii. Improve attainment and pupils’ achievements in Years 1 and 2, particularly in science, writing and mathematics

iii. Ensuring a clear tracking system is in place to monitor progress and provide early intervention as soon as underachievement is noted (x-ref. Key Issue 3).

iv. Developing cross-curricular links so that skills are developed and applied in various contexts.

v. Improving provision for ICT and the levels of attainment in the subject.

vi. Improving levels of attendance

	
	

	Key Issue 2: Improve the quality of teaching and learning by:
	i. Eliminating the amount of unsatisfactory teaching.

ii. Taking steps to improve pupils speaking and listening skills

iii. Raising teachers’ expectations of what pupils can do.

iv. Ensuring basic skills are taught well and pupils are given enough opportunities to practise and consolidate the things they have learnt in English, mathematics, and science in other subjects (x-ref. Key Issue 1).

v. Improve the quality of provision for spiritual development, including ensuring that acts of collective worship are more meaningful and purposeful and meet statutory requirements.

vi. Ensuring teachers make best use of the computers around the school to improve learning.

vii. Ensuring that resources are kept up to date in order to enhance learning.

	
	

	Key Issue 3: Improve the use of assessment information, target setting and marking so that pupils know what they have to do to improve by:
	i. Ensuring there is an effective target setting process in place (x-ref. Key Issue 1).

ii. Using tracking data to set targets for children that they know and understand and are shared with parents (x-ref. Key Issue 1).

iii. Ensuring teachers are consistent in their practice of marking pupils’ work so that they know how to improve (x-ref. Key Issue 2).

iv. Ensuring senior teachers are rigorous in checking standards of work across the school (x-ref. Key Issue 1).

	
	

	Key Issue 4: Improve aspects of leadership, management and governance by:
	i. Improving the quality of the school’s leadership and management, particularly that of the headteacher, and also the quality of its governance

ii. Developing a detailed cycle of monitoring and self-evaluation.

iii. Ensuring senior staff and co-ordinators work together so that clear systems are in place to check up on standards and teaching (x-ref. Key Issues 1, 2 and 3).

iv. Ensuring the results of lesson observations are used effectively to raise the level of teaching to improve standards.

v. Ensure that performance management arrangements are fulfilled according to legislation.

vi. Improving and developing the role of the co-ordinator so that they have good knowledge and understanding of their subject(s).

vii. Ensuring the school complies with financial systems and procedures laid down by the LEA.


Key issue 1: raise standards and achievement in CURRICULar AREAS BELOW EXPECTATIONS

Outcome Targets: English

	
	
	Key Stage 1
	% Level
2+
	% Level
3
	
	Year 4
	% Level
3+
	% Level
4
	
	Key Stage 2
	% Level
4+
	% Level
5
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20XX
	
	Reading
	84
	15
	
	Reading
	80
	40
	
	English
	83
	28
	

	
	
	Writing
	78
	15
	
	Writing
	72
	31
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20XX
	
	
	
	
	Reading
	82
	40
	
	English
	83
	43
	

	
	
	
	
	
	Writing
	73
	35
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20XX
	
	
	
	
	
	Reading
	86
	31
	
	English
	100
	46
	

	
	
	
	
	
	
	Writing
	69
	25
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	


Outcome Targets: Maths

	
	
	Key Stage 1
	% Level
2+
	% Level
3
	
	Year 4 (teacher assessed)
	% Level
3+
	% Level
4
	
	Key Stage 2
	% Level
4+
	% Level
5
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20XX
	
	Maths
	78
	19
	
	Maths
	80
	32
	
	Maths
	83
	28
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20XX
	
	
	
	
	
	Maths
	81
	32
	
	Maths
	87
	40
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20XX
	
	
	
	
	
	Maths
	83
	33
	
	Maths
	100
	46
	


Outcome Targets: Science

	
	
	Key Stage 1 (teacher assessed)
	% Level
2+
	% Level
3
	
	Year 4 (teacher assessed)
	% Level
3+
	% Level
4
	
	Key Stage 2
	% Level
4+
	% Level
5
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20XX
	
	Science
	90
	35
	
	Science
	100
	31
	
	Science
	79
	31
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20XX
	
	
	
	
	
	Science
	100
	35
	
	Science
	87
	47
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	20XX
	
	
	
	
	
	Science
	100
	40
	
	Science
	100
	50
	


	In order to achieve this we will:

· Ensure teaching gives enough time to different subjects for pupils to make adequate progress in each subject;

· Improve attainment and pupils’ achievements in Years 1 and 2, particularly in science, writing and mathematics

· ensure a clear tracking system is in place to monitor progress and provide early intervention as soon as underachievement is noted (x-ref. Key Issue 3);

· develop cross-curricular links so that skills are developed and applied in various contexts;
· Improve provision for ICT and the levels of attainment in the subject.

· Improve levels of attendance
	This means that:

1.1 the outcome targets identified above will be met;
1.2 the quality of teaching throughout the school will never be less than satisfactory and will show steady continuous improvement over the life of this action plan (x-ref. Key issue 2);

1.3 tracking pupil progress will be linked to the performance management system within the school (x-ref. Key Issue 3);

1.4 governors will have good knowledge and understanding of the tracking procedures and will hold the school to account for its performance (x-ref. Key Issue 4);

1.5 a common proforma will be adopted and used in each key stage so that planning is consistent and enables teachers to deliver quality lessons;
1.6 provision to deliver ICT effectively will be enhanced so that skills are developed.

1.7 systems will be developed to target those families where absence is unacceptably high


Target Detail

	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	1.1
	All children reach their full potential so targets are met.
	a. Additional support will be provided for those children who are identified as underachieving.

b. Through improved tracking of pupil progress (x-ref. 3.1) the school will set challenging but achievable targets.
	Assess S/L
	S

R

E
	Sep ’0x
Termly

Jul ’0x 

And then on-going
	Costed in Key Issue 3.1
	The outcome targets identified above are, at least, met.
	Termly:

Relevant S/L to:

Review progress towards the outcome targets for each year group with the HT.


	Termly:

Scrutinise the tracking data to evaluate the quality of the data collected and what is being done with it. Report to GB committee at next meeting.
If it looks as if targets will not be met what action is being taken to improve the situation?

	1.2
	The quality of teaching throughout the school will never be less than satisfactory and will show steady continuous improvement over the life of this action plan (x-ref. Key Issue 2 & 4).
	A rigorous programme of monitoring the quality of teaching and learning and a process of self-evaluation will be established. Training will be provided where identified (x-ref. 2.2 & 4.4).
	HT
	S

R

E
	Apr ’04

Termly

Dec ’05 

And then on-going
	£3000 

for training costs.
	· By Dec ’0x all teaching and learning is judged to be satisfactory with at least 50% good or better.

· By July ’0x all teaching and learning is judged to be at least satisfactory with at least 80% good or better

Judgements made using Ofsted criteria
	Termly:

Close monitoring of the quality of  teaching, action taken quickly where the quality is not being met.
	Dec ’0x & July ’0x:

HT to:

· check lesson observation reports to determine if the quality of teaching is improving.

· make a judgement on the impact of the monitoring programme on teaching and learning.

· report to the GB.


	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	1.3
	Tracking pupil progress will be linked to the performance management system within the school (x-ref. Key Issue 3 & 4)
	Performance management discussions will take place with all teaching staff on three separate occasions throughout the year. Pupil progress, the setting and monitoring of appropriate and challenging pupil targets will be central to all discussions.
	HT
	S

R

E
	Sep ’0x
Termly

Jul ’0x
And then on-going
	£1500

to provide release time for discussions to take place.
	By July ’0x at least 80% of the individual targets set for the pupils are met in each class.
	Termly:
The governors Resource Committee(RC) ensures that the performance management discussions have taken place.


	Termly:

Resource Committee reports to full GB.

	1.4
	Governors will have good knowledge and understanding of the tracking procedures and will hold the school to account for its performance (x-ref. Key Issue 4).
	Pupil progress will be discussed each term by the full governing body. There will be a standing agenda item to discuss the issues to ensure all governors have sound knowledge and understanding of the process.
	Chair of RC
	S

R

E
	Sep. ’0x
Termly
Jul ‘0x
	N/A
	· All Governors have sound understanding of the tracking process.

· There is evidence through scrutiny of the governing body minutes that challenging and appropriate questions are being asked in order to hold the school to account.
	Termly:

Chair of GB ensures the GB receives a report from the Chair of the RC and the issues raised are fully discussed.
	Jul 0x:

HT reports to GB on what percentages of children reached their respective targets in each class.

	1.5
	Adopt a common planning proforma so that planning is consistent and enables teachers to deliver quality lessons.
	Following staff discussions the DH will ensure an agreement is reached whereby a standard planning pro forma will be used at each key stage (x-ref. 1.6).
	DH
	S

R

E
	Sep ’0x
Half termly

Jul ‘0x
	£200

release time for the DH to develop the proforma.
	All staff use the planning proforma from September ’0x. Planning meets success criteria in 1.6.
	Sep ’0x and half termly thereafter:

DH monitors planning, ensures all staff are using the proforma and judges the quality of what is seen. Report to HT
	Termly:

HT provides report to GB on the quality and consistency of planning and what impact this is having on pupil progress.


	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	1.6
	Improve the provision for ICT so that all children have the necessary skills to use ICT to enhance their learning.
	c. In consultation with the LA ICT Advisory team ensure there is an adequate level of quality hardware for children to learn the necessary skills

d. Audit hardware. Purchase new machines to meet the needs of the school.

e. Develop ICT suite.
	Co-ord.
	S

R

E
	Sep ’0x
Dec ’0x
Jul ’0x

	£15000
	· Ratio of at least 1 high quality computer to 8 children. 

· All machines to be fit for the purpose of improving ICT skills.
	Oct ’0x / Jan ’0x:

· Co-ord. reports progress of purchase of machines and conversion of classroom to ICT suite to HT.

Mar ’0x:

Co-ord. undertakes a presentation to governors outlining the progress made.
	Termly:

HT reports to Governors through termly report

	1.7
	Improve attendance to at least national averages.
	Systems will be developed to:

· Monitor the attendance of the 10 worst attendees, initially, on a daily basis. Seek immediate clarification through direct contact with parents of reason for absence.

· Attendance will be tracked electronically.

· Ensure most effective use is made of the Education Welfare Service, especially the school’s EWO to follow up poor attendees and the reason for absence.
	HT
	S

R

E
	Sep ’0x
Termly

Jul ‘0x
	N/A
	By Dec ’0x:

School’s attendance record will be within half a percentage point of the national average.

By Jul ’0x:

School’s attendance record will be at, or above national average.
	Termly:

As part of the HTs report to governors a breakdown will be provided to show levels of attendance.
	Termly:

Standing agenda item for Gb meetings to discus attendance. Is it improving?.


KEY ISSUE 2: Improve The quality of teaching

Outcome Targets

	By Sep 200x there will be no unsatisfactory teaching observed in the school and at least 50% will be judged as good or better. 

By July 200x at least 80% of teaching will be judged as good or better and all at least satisfactory.


	In order to achieve this we will:

· Eliminate unsatisfactory teaching wherever it exists in the school;

· Take steps to improve pupils speaking and listening skills;

· Raise teachers’ expectations of what pupils can do;

· Ensure basic skills are taught well and pupils are given enough opportunities to practice and consolidate the things they have learnt in English, mathematics, and science in other subjects (x-ref. Key Issue 1);

· Ensure teachers make best use of the computers around the school to improve learning;

· Improve the quality of provision for spiritual development, including ensuring that acts of collective worship are more meaningful and purposeful and meet statutory requirements

· Ensure that resources are kept up to date in order to enhance learning.
	This means that:

2.1 the school will participate in the Primary Strategy for School Leadership to increase skills and expertise in numeracy and literacy (including speaking & listening);

2.2 training will be provided for staff where weaknesses are identified through the Cycle of Monitoring and Self-evaluation (see Appendix 2);

2.3 the curriculum will be reviewed to provide sufficient time for all subjects and with additional support to promote boys learning (link with 2.1);

2.4 use of ICT will be reviewed so that best use is made of it in all areas of the curriculum;

2.5 provision for spiritual development, including the collective act of worship, will be improved and will meet statutory requirements;

2.6 a rolling programme of resource renewal will be implemented linked with the issues outlined in this Action Plan and the School Development Plan.


Target Detail

	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	
	
	f. 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	· 
	
	· 


Key issue 3: Improve the use of assessment information, target setting and marking

Outcome Targets

	By July ’04 an effective whole school target setting process will be set up that will be used by all staff to monitor progress and inform future planning and delivery. 

By January ’05 an effective pupil target setting system will be in place that is shared, and understood by pupils and parents.


	In order to achieve this we will:

· ensure there is an effective target setting process in place (x-ref. Key Issue 1;

· use tracking data to set targets for children that they know and understand and are shared with parents (x-ref. Key Issue 1);

· ensure teachers are consistent in their practice of marking pupils’ work so that they know how to improve (x-ref. Key Issue 2);

· ensure senior teachers are rigorous in checking standards of work across the school (x-ref. Key Issue 1).
	This means that:

3.1 a target setting system will be developed that clearly tracks the progress of children through the school and identifies potential under achievement in gender, ethnic and ability groups;

3.2 group and/or individual targets will be set for and shared with children so that they understand what they need to do next to improve;

3.3 targets will be shared with parents so that they can support the school and their child’s development;

3.4 the marking policy will be reviewed, implemented and followed by all staff;

3.5 the Senior Management Team (SMT) will develop a cycle of review and self-evaluation to monitor standards throughout the school. See Appendix 2 (x-ref. 4.2).


Target Detail

	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	3.1
	A system will be developed that clearly tracks the progress of children through the school and identifies potential under achievement in gender, ethnic and ability groups (x-ref. 1.3).
	In October, February and May pupil progress will be measured using summative assessment procedures such as SATs tests and school based materials, to:

· inform staff of pupil progress;

· identify children who are under achieving so that additional support can be provided.
	Assess. Co-ord.
	S

R

R

R

E
	Sep ’0x
Oct ’0x
Feb ’0x
May ’0x
Jul ’0x
	£1000

release time for DH and co-ord. to develop the system.
	· The system clearly indicates those pupils who are making good, expected and below expected progress.

· Additional support is provided for those children identified as making below expected progress.

· The outcome targets indicated in Key issue 1 are met.
	Oct ’0x and each Oct thereafter:

· DH checks implementation of first batch of tests:

· analyses results;

· identifies pupils requiring additional support;

· reports to GB.

Feb ’0x and each Feb thereafter:

· DH checks second set of tests.

Have those children identified as requiring additional support improved?

· HT reports to GB.

May ’0x and each May thereafter:

· DH to:

· analyse optional SATs results to measure pupil progress;

· report findings to GB.
	Spr ’0x and each Spr term following:

· HT evaluates the progress being made by all pupils and the impact the system is having in providing an early alert of pupils requiring additional support. 

· Written report to GB as part of termly monitoring report.

Aut ’0x and each Aut term thereafter:

· HT:

· conducts a thorough attainment review with SLT;

· identifies areas of strength and weakness of tracking system.

· Comprehensive report provided for GB.


	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	3.3
	Targets will be shared with parents so that they can support the school and their child’s development (link with 3.2 above).
	DH to develop:

· a system to share children’s targets with parents.

· A short questionnaire to canvass parents attitudes towards the system and make improvements after analysing the responses.
	DH
	S

R

R

E
	May ’0x
Jul ’0x
Spr ’0x
Jul ’0x
	£500 

release time
	By Jan ’0x:

Responses to the parental questionnaire show at least an 90% satisfaction rate with the system.
	Jul ’0x:

DH reports to the HT that system is in place and ready to be implemented from the start of the Autumn term.

Jan ’0x & Jul ’0x:

DH presents results and analysis of parent questionnaire to HT. 

What is the satisfaction rate?

What is being done about identifying areas for improvement?
	Spr ’0x & Sum ’0x:

HT reports to the GB the results of the parent questionnaire and what is being done to improve the system for next year.


Key issue 4: Improve many aspects of leadership, management and governance

Outcome Targets

	By July ’04 leadership, management and governance will be judged at least ‘satisfactory’. 

By July ’05 leadership, management and governance will be judged as at least ‘good’.


	In order to achieve this we will:

· Improve the quality of the school’s leadership and management, particularly that of the headteacher, and also the quality of its governance

· use the Hertfordshire Framework for School Self-evaluation to help raise standards;

· develop a detailed cycle of monitoring and self-evaluation;

· ensure senior staff and co-ordinators work together so that clear systems are in place to check up on standards and teaching (x-ref. Key Issues 1, 2 and 3);

· ensure the results of lesson observations are used effectively to raise the level of teaching to improve standards;

· Ensure that performance management arrangements are fulfilled according to legislation;

· improve the role of the co-ordinator so that they have good knowledge and understanding of their subject(s);

· ensure the school complies with the financial systems and procedures laid down by the LEA.
	This means that:

1.1. all stakeholders will use the Hertfordshire framework for self-review to assess the development of the school and it will be used to inform the school development plan;

4.2  the cycle outlined in Appendix 2 will be implemented and monitored by the Governing Body;

4.3 Performance management, and areas for development, will be linked to the quality of teaching observed, the quality of work in evidence through work scrutiny and ensuring the progress targets set for a class are met;

4.4 training and coaching will be provided for co-ordinators to enable them to fulfil their role successfully;

4.5 the Governing Body will receive the appropriate training to discharge their duties effectively;

4.6 the actions/ areas for improvement noted in the most recent audit report are fully implemented.


Target Detail

	Ref.
	Target(s)
	Action
	Lead Person
	Start/Rev./End
	Resources/Costs
	Success Criteria
	Monitoring
	Evaluation (Impact)

	4.1/ 4.2
	All stakeholders will use the Essex framework for school self-evaluation to assess the development of the school and it will be used to inform the School Development Plan (x-ref. Appendix 2).
	g. Using the framework the school will:

· create and implement a schedule of monitoring to include:

· planning scrutiny;

· lesson observation;

· work scrutiny;

· Performance Management;

· evaluation of test results;

· evaluation of standards;

· agreement trials;

· pupil & parent surveys;

· effectiveness of governors;

· assessment of training needs.

· feed schedule back to governors;

h. governors to devise their own training schedule to improve understanding of monitoring role.
	HT
	S

R

E
	Jun ’0x
Termly

Dec ‘0x
	Time
	· Schedule in place by agreed time.

· Schedule is manageable and comprehensive.

· Governors have greater understanding and insight into the school through quality of feedback provided by HT.

· Governors strategic role improves.

· Governors have a clear understanding of their training needs.
	Jul ’0x:

HT reviews proposed schedule with SLT and makes recommendations.

Termly:

HT reports progress of monitoring to relevant committees at scheduled meetings.
	Termly:

HT reports to governors the impact the monitoring has had on teaching & learning. 

Have teaching skills and techniques improved due to the monitoring that has taken place?


Appendix 1
SUMMARY OF RESOURCE COSTS IN ACTION PLAN

	Resource
	Action Plan Reference
	Action Summary

(see Action Plan for success criteria and evaluation)
	School Delegated Budget
200x-200x
	School Delegated Budget
200y-200y

	Training costs
	1.2
	Training to improve the quality of teaching
	£2000
	£500

	Release time
	1.7
	Develop a common planning proforma
	£1000
	

	ICT hardware
	1.8
	Raise ICT provision to an acceptable standard
	£6000
	£1000

	Training costs
	2.3
	Improve the delivery of the curriculum
	£2500
	£250

	Training costs/ Release time
	2.4
	Improve the use of ICT to enhance learning
	£1000
	

	Curriculum resources
	2.6
	Purchase of resources in order to deliver the curriculum effectively
	£5000
	£1000

	Release time
	3.1
	Develop an effective pupil tracking system
	£500
	

	Release time
	3.2
	Develop an effective target setting system
	£500
	

	Release time
	3.3
	Develop a system to share targets with parents
	£500
	

	Release time
	3.4
	Develop a marking policy
	£100
	

	Release time
	4.3
	Conduct performance management reviews
	£750
	£750

	Release time
	4.4
	Allow co-ordinators to fulfil their monitoring role
	£1500
	£2450

	Governor costs
	4.5
	Production of newsletters, establishing systems
	£100
	£100

	
	
	TOTAL RESOURCE COSTS IN ACTION PLAN
	£11100
	£3000

	
	
	TOTAL OF ALL COSTS IN ACTION PLAN
	£21450
	£7050


Appendix 2

Cycle of Monitoring and Evaluation

	When?
	No.
	What
	Who
	How
	Report Format
	Report Audience
	Done?

	Weekly
	
	Monitor short term planning
	HT
	‘Spot check’ short-term planning. Is it of required standard, does it show differentiation?
	Verbal/ written
	CTs
	

	

	Half-termly
	1.5
	Consistent planning
	HT
	All staff use an agreed planning format.
	Verbal
	SIC
	

	
	1.6/ 1.7 (from Sep ’0x)
	Monitor medium term planning
	HT
	Check medium term planning for breadth and quality.
	Written/ verbal
	CTs/ SIC
	

	
	2.4 (from Aut ’0x)
	ICT planning
	Co-ord.
	Report on quality of planning and links with other subjects.
	Written
	HT
	

	


	Termly
	1.1
	SIC reviews progress towards outcome targets
	CofSIC
	HT presents current position to SIC. SIC questions HT.
	Written
	GB
	

	
	1.1
	Use of data
	SDA
	Scrutiny of tracking data to ensure it is being used improve performance.
	Written
	CPG
	

	
	1.2
	Judge the quality of teaching and learning
	HT
	Review of scrutinies and lesson observations.
	Written
	SIC
	

	
	1.3 (from Sept ’0x)
	Monitoring performance management
	RC
	Have all scheduled discussions taken place – is the process on track?
	Verbal
	GB
	

	
	1.4
	Governors able to hold the school to account
	CofSIC
	Clear explanations given for the results of pupil tracking processes and how well pupils are performing.
	Written
	GB
	

	
	1.5
	Quality of planning
	CofSIC
	Quality of planning reported by HT and use of planning proformas for consistency and quality.
	Verbal
	GB
	


	When?
	No.
	What
	Who
	How
	Report Format
	Report Audience
	Done?

	Termly (Cont’d)
	2.1
	Primary Leadership Strategy
	HT
	Report on the impact of the strategy so far.
	Written
	SIC
	

	
	2.1
	Primary Leadership Strategy
	SDA
	Report on progress, take into account reports from PSCL
	Written
	CPG
	

	
	2.2/ 3.5
	Cycle of monitoring
	CofSIC
	Report on progress of monitoring.
	Verbal
	GB
	

	
	2.6 (from Spr ’0x)
	Resources
	CofSIC
	Use of resources purchased and improvement to T&L
	Verbal
	GB
	

	
	3.5
	Evidence of data from Cycle of Monitoring
	HT
	Show how the data is being used to improve curriculum delivery
	Written
	SEA/ SIP/ GB
	

	
	3.5
	Evidence of data from Cycle of Monitoring
	CofSIC
	Show how the data is being used to improve curriculum delivery.
	Verbal
	GB
	

	
	4.1/ 4.2/ 4.4
	Framework for self-evaluation
	HT
	Report on progress of schedule for self evaluation.
	Written
	Governor Committees
	

	
	4.3 (from Aut ’0x)
	Performance management
	HT
	Report on progress of PM framework.
	Written
	PC
	

	
	4.3 from Spr ’0x)
	Performance management
	CofRC
	Report on progress of PM process.
	Verbal
	GB
	

	
	4.4 (from Spr ‘0x)
	Effectiveness of co-ordinators
	SDA
	Review of monitoring programme.
	Written
	CPG
	

	
	4.5
	GB minutes
	Clerk of GB
	Review the quality of minutes produced.
	Written
	SDA
	

	
	4.7
	Attendance analysis
	HT
	Breakdown of attendance figures and what is being with poor attendees.
	Written
	GB
	


