Family meetings

Advisor guide

> Work with your client
to prepare

First, discuss with your client
everything that will be covered in the
meeting and address any concerns.
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Next, work with your client to draft
an agenda by helping to choose
topics from the list below. Plan for a
60- to 90-minute meeting, depending
on family size. Once the agenda is
established, be sure that all attendees
receive a copy in advance.

The following section will explore
each of these in detalil.

Act as a guide throughout
the meeting

Families who have yet to share the
full extent of their wealth or the exact
terms of an inheritance may find it
useful to broach the subject here.

You can also use this time as an
opportunity to help heirs view their
inheritance as money that's being
invested in them, rather than simply
given to them. Families may also want
to begin a dialogue about what they
see as the real meaning of wealth,

for example, contrasting material
possessions with the value of enduring
principles or achievements.

Exercises

4 \\/hat are your personal
concerns about wealth???

k€ |f there were a fire in your home
and you could save only one
item, what would it be???

&€ One hundred years from now,
if your family is remembered for
only one thing, what would you
want it to be??



These can be formal or informal
responsibilities. Encourage families
to acknowledge different interests
and talents and be sure that each
role is assumed willingly, without

pressure from other family members.

Options include:

Meeting roles:

Determine any gaps in the heirs’
knowledge regarding topics such as
finance or investing basics, life-stage
finance (college, marriage, refinancing),
or management skills or abilities
needed for a particular family role.
Help families determine a course of
action to supplement heir knowledge,
as appropriate.

Discussions about family philanthropy
can actually serve as a helpful exercise
in group decision-making, since the
topic tends to provoke fewer personal
conflicts. This is also a good opportunity
to discuss family values and legacy.

Exercises



The mission statement worksheet
will guide families through a high-level
history. This activity is designed to
promote family unity, enliven shared
memories, and identify traditions and

values to carry into future generations.

Exercises
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Your meeting should include some
form of a family mission statement—
sometimes called a statement of
wealth purpose, family financial code,
or family business plan. This document
should be highly adaptable to the needs
and preferences of each family. It can
be as brief as a sentence or two or as
long as a few pages.

The mission statement worksheet will
guide families through this step as they
identify core values, collective goals,
and personal attributes they consider
most important.

Exercises
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