
 

 Merchandising Agreement 
 
 

Division: 09   Region:  002    Zone:  __      District:             Route:      AMP ID:   
   
Customer:             Customer #:  _________________                                 
 

Address:                                                                       City:                                      State:   __    Zip: __________ 

 
_ _____Check here if Mailing Address is Same as Above   Phone #: _______________________ 
 

Mailing Address to Send Trade Spend Checks: 
 
Address: ___________________________________________ City:  ________________ State: ______ Zip: _________ 
 

Phone #: __________________ 

         CHAIN ENROLLMENTS ONLY: 
Start Enrollment          Q1 __   __ Q2 ______ Q3 ______ Q4 ______  Chain #: ___________ # of Stores: _____ 

 
 
                
 
Minimum Customer Requirements*            
1. Minimum weekly sales average of $250  
                 
2. Frito-Lay Front-End Merchandiser and/or Undercounter in 1st location must merchandise Single Serve Flex 
 
3. Frito-Lay Interrupter rack 
     
4. Participation in three freestanding displays on floor every four weeks, such as      
  - Current monthly Pre-packed Weekender                 

- Current monthly Shipper               
- Promotional Weekender Display support of Take Home on Key Holidays   

Super Bowl, March Madness, Cinco De Mayo, Memorial Day, 4th of July, Labor Day, Halloween, Thanksgiving, Christmas, New Year's 
        

5. Authorize full line of Frito-Lay products†           
   

ALL 
COOKIES 

ALL CRACKERS ALL NUTS & 
SEEDS 

ALL MATADOR ALL DIPS ALL SINGLE SERVE FLEX 

Minimum 4 
Varieties 

Minimum 4 
Varieties 

ALL Varieties ALL Varieties ALL Varieties  

      

† Examples shown do not comprise all products. Products/packaging subject to change without notice.  
               
Program Payments‡              

  - Grow Frito-Lay sales by at least 5% quarterly for a 1% growth rebate‡      
  - Grow Frito-Lay sales by at least 10% quarterly for a 2% growth rebate‡     

  - Grow Frito-Lay sales by at least 20% quarterly for a 6% growth rebate‡     
‡ Must meet all 5 Minimum Customer Requirements above to receive payout. Growth is total prior year ticket sales vs. same store quarterly prior year 
ticket sales.   

* Up to 95% Space to sales. 
 
I have reviewed the program selected above and the terms and conditions detailed in the Merchandising Program 
Descriptions and General Information on Page 2 of this form and agree to comply with all stated provisions. 
 
 
Customer Approval:   __________________________________   Date:  ___________  
 
Frito-Lay District Sales Leader:  __________________________________   Date:  ___________ 
 
Frito-Lay Finance:    __________________________________  Date:  ___________ 



 
 

2011 MERCHANDISING PROGRAM DESCRIPTIONS AND GENERAL INFORMATION 
 

* Total Frito-Lay SDV (Store Door Value) volume is defined as Frito-Lay salty snacks and convenience foods purchased from Frito-Lay, excluding Canister snacks and any warehouse 

delivered product. 

* Take home size is defined as 5 oz. or larger Frito-Lay salty snacks and convenience foods purchased from Frito-Lay, including Variety Pack®, Lunch Pack®, 4oz. Smart Food®, Bakenets®, 

and dips, excluding Canister Snacks and any warehouse delivered product. 

* Accounts must comply with all requirements for the entire timeframe that they are enrolled in the program. 

* Program requirements must be met by the 5th week of the program setup timeframe for an account to be in compliance and continue to participate in the program. 

* Frito-Lay retains ownership of all equipment supplied by Frito-Lay to customer and Frito-Lay reserves the right to retrieve such equipment at anytime at its discretion.  The parties agree 

that all equipment provided by Frito-Lay shall be used solely to merchandise and display the products supplied by Frito-Lay unless otherwise agreed to by Frito-Lay in advance. 

* Frito-Lay offers its products at the store door delivered prices then in effect and expressly reserves the right to change such products and prices at any time, upon notice to customer. 
 

GROWTH/SPACE REBATES: 

Frito-Lay Quarters Enrollment Deadline Frito-Lay Semi-Annual Enrollment Deadline 

 Q1 = Dec. 26, 2010 – Mar. 19, 2011 Feb. 5, 2011 SA1 = Dec. 26, 2010 – June 11, 2011 April 30, 2011 

 Q2 = Mar. 20, 2011 – June 11, 2011 April 30, 2011 SA2 = June 12, 2011 – Dec. 31, 2011 Nov. 19, 2011 

 Q3 = June 12, 2011 – Sept. 3, 2011 July 23, 2011   

 Q4 = Sept. 4, 2011 – Dec. 31, 2011 Nov. 19, 2011   
 

Flex Fund Requirements 

* A claim must be filed with Frito-Lay, Trade Spend Auditing (TSA) Dept. in order to obtain reimbursement from the flex fund.  All account-specific merchandising programs (e.g., Ads, 

Displays, Store Manager Contests, In-Store Couponing, Consumer Events, Sweepstakes, etc.) must comply with all applicable federal, state and local laws, rules and regulations.  The 

account agrees to hold Frito-Lay harmless should it fail to comply.  The account agrees to consult its legal representative prior to commencing any programs.  Flex funds are to be used for 

activities mutually agreed upon by the customer and Frito-Lay.  Payment requests must total more than $10 in order to be processed. 
 

Space Requirements 

Space Funds (Claims) 

* A claim must be filed with Frito-Lay, TSA Dept in order to obtain reimbursement from the space fund.  Space funds will be paid based on the requirements listed in this agreement.  For 

space payments based on 2011 volume, qualifications and calculations for space rebates will be based on 53 weeks.  Space payments based on 2010 volume will be paid on 52 weeks.  

Payment requests must total more than $10 in order to be processed. 
 

Space Rebate Payments (System Generated) 

* Checks will be issued at the end of each timeframe specified on the rebate Customer Merchandising Agreement (CMA) (quarterly, semiannually, annually, etc.) for accounts enrolled in these 

programs.  Checks will be issued based on the Space requirements and corresponding percentages listed on the Rebate CMA.  For space payments based on 2011 volume, qualifications and 

calculations for space rebates will be based on 53 weeks.  Space payments based on 2010 volume will be paid on 52 weeks.  If the calculated payment is less than $10, no amount will be paid. 

Growth Requirements 

Growth Funds (Claims) 

* A claim must be filed with Frito-Lay, TSA Dept. in order to obtain reimbursement from the growth fund.  Growth payments will be based on growth hurdles and percentages outlined on the 

CMA.  Qualifications for growth will be calculated on 52 weeks of volume in 2010 versus the corresponding 52 weeks of volume in 2011 and paid according to the timeframe specified on 

the CMA.  Growth payments will be based on 53 weeks of volume.  Payment requests must total more than $10 in order to be processed. 
 

Growth Rebate Payments (System Generated) 

* Checks will be issued at the end of each quarter/semi-annually/annually (or other timeframe specified on the rebate CMA) for accounts enrolled in these programs.  Checks will be issued 

based on growth hurdles and percentages outlined on the CMA.  Qualifications and calculations for growth rebates will be based on 52 weeks of volume in 2010 versus 52 weeks of volume 

in 2011 and paid according to the timeframe specified on the CMA.  Growth rebate payments will be based on 53 weeks of volume.  If the calculated payment is less than $10, no amount 

will be paid. 
 

*All eligible stores that do not have year-ago quarter/semi-annual/annual volume (new stores)  must establish an imputed base using one of the following methods (to be calculated 

by a Frito-Lay Representative).  This base must be established each Quarter/semi-annually/annually and submitted no later than one week after the Quarter/Semi-Annual/Annual 

close. 
 

For Existing Accounts: 

- Average Store Volume-Adjust last year base for change in store count.   

2010 Q1 Actual  $1000 (Total Account SDV) / 10 (Number of Stores) = $100 (Store Average) 

2011 Adjustment 12 (New Number of Stores) X $100 (Store Average) = $1,200 (Adjusted 2010 Base) 

For New Accounts without Prior Year History: 

- Average first five (5) weeks minus initial fill – adjust last year base by adding new store volume. 

2010 Q1 Actual $1,000 (Total Account SDV) + $200 ((First 5 weeks sales - initial fill) X number of periods in quarter) = $1,200 (Adjusted 2010 Base) 

OR  

- Establish Quarter base using Period 11, 2010 as average Period Sales Volume if available.  Multiply Period 11, 2010 SDV Sales by the number of periods in the program setup timeframe,  

(e.g., quarter, semi-annual or annual). 
 

Cost of Goods Events 

* Cost of goods events such as billback programs and promotional allowances shall be individually agreed upon in advance between the parties.  In order to obtain reimbursement for billback 

programs, a claim must be filed with Frito-Lay TSA Dept.  All programs must comply with all applicable federal, state, and local laws, rules and regulations. 
 

Merch Processing Rules 

All CMAs are to be completed and enrolled by enrollment deadline outlined above.  Merch payments are made approximately 30 days after the event ends.  Prior year claims are to be 

submitted by the end of Frito-Lay’s Accounting Period 3.  Original documentation/invoices for all third party payments are required.  No upfront space payments will be made to credit risk 

customers as defined by Frito-Lay Accounting policy.  Paying for a display is not allowed in conjunction with promotional allowance/billback payments, unless otherwise agreed. No 

guaranteed growth rebate payments will be made.  Frito-Lay will not pay for slotting fees. 
 

Space/Promotion Verification 

* Space-to-sales will be measured as the ratio of the number of permanent shelf feet of Frito-Lay salty snacks versus total salty snack section shelf feet compared to Frito-Lay’s share of retail 

dollar sales of all salty snacks.  Dollar sales may be measured by: 1) account scanner data (or other reliable account specific data) or 2) if account data is not available, Frito-Lay’s share of the 

salty snack retail dollar sales as measured by IRI.  An increase in incremental space is a requirement for compliance with the space program.  This increase is required up to 95% space-to-

sales.  If an account already has 95% space-to-sales as of December 31, 2010, then the account has complied with the space requirement of the program. 
 

Product Returns  

Returned Frito-Lay products will be credited back to the customer at the current net price.  The current net price equals the gross list price (Store Door Value) less any promotion allowance 

discounts reflected on the invoice for that product on the day of return. 
 

NOTICE 

Frito-Lay offers varied promotional programs, which are practical and usable by all retailers regardless of size.  If the programs described herein are not practical or usable by you, please call 

or write: Trade Spend Management, Retail Manager, Frito-Lay 7701 Legacy Dr.  Plano, TX  75024-4099. 
 

Frito-Lay merchandising programs are projected to be offered for the full 2011 fiscal year.  However, we reserve the right to amend any of these programs at any time upon 30 

(thirty) days notice and to terminate all or any part of these programs at any time upon (8) eight weeks prior notice to all enrolled accounts.  Additionally, Frito-Lay reserves the 

right to withhold payment of any funds owed under this agreement if a customer is not current on all payments for product sold to the account by Frito-Lay.  Frito-Lay will pay all 

legitimate promotion allowance and merchandising program claims, but we will not accept invalid deductions (those which result in a violation of the terms or change in the nature 

of our promotional and/or merchandising agreement).  Invalid or unsupported deductions will be charged against current and/or future Merchandising funds.  Any legal action 

against Frito-Lay involving a promotion or other claim under this agreement must be taken within one year after the date of performance by the account or the expiration or 

termination of this agreement, whichever shall occur first.  These promotional offers are expressly limited to the customer’s acceptance of this reduced limitations period.  

Throughout the term of this agreement, the customer agrees to pay all accounts owing to Frito-Lay within 30 (thirty) days from date of the invoice, or in accordance with such other 

payment terms as Frito-Lay may establish from time to time, as product sales to a customer shall be conditioned on compliance with such payment terms.  In the event that the 

customer does not comply with Frito-Lay payment terms, Frito-Lay reserves the right to withhold funding payments owing hereunder until such time as the customer complies with 

such payment terms.  Frito-Lay reserves the right to withhold funding payments owing hereunder in the event that the Customer does not otherwise meet the performance criteria 

set forth in the agreement.              
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