



Individual Faculty Development Plan
The Faculty Development Plan is a multi-year plan for professional activity and growth, developed by the individual faculty member. This document, to be reviewed annually with the department chair, provides a framework for planning three years into the future.  The plan describes long term and short term goals as well as activities to evaluate progress toward those goals. The Faculty Development Plan is not a personnel action item nor a contract. It is the property of the individual faculty member. Plans may relate to more effectively meeting current responsibilities and preparing to undertake new or altered responsibilities.  Undoubtedly, specific plans will change over this time, but the longer time frame allows for faculty members to be more self-directed in their development.
In the School of Health Professions, three categories of faculty development are considered, based on Boyer’s Model[footnoteRef:1] and integrated in the SHP Appointment, Promotion and Tenure guidelines.  These categories are: [1:  Boyer EL. Scholarship Reconsidered: Priorities of the Professoriate. Princeton, NJ: The Carnegie Foundation; 1990.] 

1.	Scholarship of Teaching and Learning:  Studying the effectiveness of teaching models and practices to achieve optimal learning.
2.	Scholarship of Discovery and Integration: Building new knowledge through traditional research and interpreting the use of knowledge across disciplines.
3.	Application of Professional Expertise: Utilizing specialized expertise in addressing problems in the university, community, and/or profession.

The complete definitions of each of these can be found in Appendix A and are taken directly from the School of Health Professions Appointment, Promotion and Tenure Guidelines.  For more information and examples of activities, refer to the APT guideline document.
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Faculty Member’s Name: ___________________________________ Plan Date: ____________________
Rank: _____________ □ Non-tenure   □ Research Track □ Tenure-Track □ Tenured PTR Date: _______
Long-Term Goal: _______________________________________________________________________
Three Year Goal: _______________________________________________________________________
[bookmark: _GoBack]Peer Observation Completed: 	□ No	□ Scheduled Date: _________□ Yes Date Observed: _________
Education Portfolio Developed: 		□ No □ Yes
Research Mentoring Plan Established: 	□ No □ Yes □ N/A

The section below allows you to map-out your future professional development plans.
Identify Three Areas of Strength
1. ____________________________________________________________________________

2. ____________________________________________________________________________

3. ____________________________________________________________________________
Identify Three Areas for Development
1. ____________________________________________________________________________

2. ____________________________________________________________________________

3. ____________________________________________________________________________


1. Scholarship of Teaching and Learning:  Studying the effectiveness of teaching models and practices to achieve optimal learning.

Short-Term Goal: ________________________________________________________________________

	Activity
	Start
	Complete

	Year 1
	
	

	
	
	

	
	
	

	Year 2
	
	

	
	
	

	
	
	

	Year 3
	
	

	
	
	

	
	
	


Scholarship of Discovery and Integration: Building new knowledge through traditional research and interpreting the use of knowledge across disciplines.

Short-Term Goal: ________________________________________________________________________

	Activity
	Start
	Complete

	Year 1
	
	

	
	
	

	
	
	

	Year 2
	
	

	
	
	

	
	
	

	Year 3
	
	

	
	
	

	
	
	



2. Application of Professional Expertise: Utilizing specialized expertise in addressing problems in the university, community, and/or profession.

Short-Term Goal: ________________________________________________________________________
For all “research” faculty ONLY
As a new faculty member, you will meet with your research mentor to develop a faculty mentoring plan within 90 days of your start date and then quarterly follow-up meetings will be scheduled during your first year.  At the conclusion of your first year, we will establish a meeting schedule going forward to review your progress.  
Mentor Name: ______________________	Date Mentoring Plan Established: _______________
Follow-up Meeting Dates:   Qtr 1 __________ Qrt 2 __________ Qrt 3 __________ Qrt 4 __________

	Activity
	Start
	Complete

	Year 1
	
	

	
	
	

	
	
	

	Year 2
	
	

	
	
	

	
	
	

	Year 3
	
	

	
	
	

	
	
	



Faculty Member’s Signature: _____________________________________  Date: _______________
Department Chair’s Signature: ____________________________________ Date: ________________

Appendix A:  Definitions taken from SHP Appointment, Promotion and Tenure Guidelines
1.	Scholarship of Teaching and Learning: Teaching is central to the mission of the University and an essential consideration for appointment or promotion and to the granting of tenure. It is assumed that all faculty on the tenure track will be involved in teaching. Teaching may include, but is not limited to, activities in the preparation, delivery, and administration of educational activities conducted in academic or web-based venues. The variety of teaching responsibilities reflect the diversity of teaching formats and courses required by the variety of disciplines, levels of study, and departments in the School.  Original course designs, innovative course materials, and documented support of teaching effectiveness are considered evidence of the scholarship of teaching. Examining the effectiveness of a new teaching format or method and contributing to the body of knowledge in education is the highest level of educational effort. This latter activity also relates to the scholarship of discovery.
2.	Scholarship of Discovery and Integration: The scholarship of discovery may include basic, applied, or translational research and use quantitative or qualitative methodology. Original research generates new information or poses questions related to existing scientific knowledge. A scholar’s activities may involve collaborative studies that synthesize and integrate bodies of knowledge.  Integration involves the combining of facts with the realization that much of the contemporary research effort demands interdisciplinary activities. Historical and philosophical investigations, including literature reviews that derive new meaning from existing sources are considered part of the scholarship of integration.  
3.	Application of Professional Expertise: The application of professional expertise involves the utilization of professional expertise in the performance of activities that benefit the individual, University, and community. These activities include, but are not limited to, providing professional expertise or clinical service, assuming leadership positions, or serving on editorial or grant review panels. The scholar can contribute his/her expertise to local, state, national, or international organizations, professional associations, governmental agencies, public and private entities, and civic groups. The scholarship of application rests on the idea that the faculty member serves the interests of the larger community in the application of a specific area of expertise.
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