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This form is only for Caring for our Country funding proposals. 

The closing date for this proposal is 3 April 2009. You are encouraged to read 

the Instructions for preparing Caring for our Country proposal and the 2009-10 

business plan available at www.nrm.gov.au before you commence this form. 


	Proponent name
	Western Sydney Regional Organisation of Councils (WSROC) Ltd


Proposal title 

Please provide a title which clearly indicates what your proposal will achieve (maximum 15 words).  
	Sharing knowledge for sustainable food production in backyards, communiity programs and farms.


Proposal summary

Please provide a short description of your proposal (maximum 150 words).
	Drawing from current local and international best practice models of sustainable food production at backyard, community garden, high-profile public and small and large scale farming a combination of participatory and scientific methods will carry out an analysis of agri-food systems as a component of selecting appropriate crops and animals (including Indigenous crops) and management methods of production systems in relation to culture, commerce, physical environment, health and nutrition, and development processes. From this would develop in association with stakeholders various scales of operation (from backyard to commercial operation) and processes for implementation involving community groups in over twelve on-the-ground leadership projects.


	Proposed budget
	$
	9,423,700


Proposed duration

	Proposed start date (month, year)

	July 2009

	Proposed completion date (month, year)

	June 2013


Proposal type

Please select the relevant category(s) for your proposal.

	
	
	Small-scale proposal 

	
	X
	Medium-scale proposal 

	
	
	Large-scale expression of interest 

	
	
	Acquisition of land for the national reserve system


Priority area

Please select the relevant Caring for our Country priority area(s) that your proposal addresses.

	
	
	National Reserve System

	
	X
	Biodiversity and natural icons

	
	
	Coastal environments and critical aquatic habitats 

	
	X
	Sustainable farm practices

	
	
	Natural resource management in northern and remote Australia 

	
	X
	Community skills, knowledge and engagement



The Proponent Details are required for the legal entity with whom the Australian Government will form a contract, if this proposal is successful. 

1.1 (a) Organisation details

	Organisation name 
	Western Sydney Regional Organisation of Councils (WSROC) Ltd

	Organisation/Company ABN
	16 053 399 983

	Organisation/Company ACN
	053 399 983 

	Is your organisation registered for GST?               
	X
	Yes
	
	
	No


1.1 (b) Organisation address details

	PO Box/Street Address
	Level 1 WSROC House, 49 Campbell St, PO Box 63

	Town/City

	BLACKTOWN

	State 
	NSW
	Postcode
	2148


	1.1 (c) Entity type 
	X
	Incorporated group or organisation 

	
	
	Incorporated Aboriginal or Torres Strait organisation

	
	
	Regional natural resource management organisation

	
	
	Australian public or private company

	
	
	Registered business partnership

	
	
	Local Government

	
	
	State or Territory Government

	
	
	Australian Government

	
	
	Trustee

	
	
	Educational Institution


1.1 (d) Proponent contact information—person who will sign the contract

This is the person with power to bind the organisation in a contract for the value of this proposal.
	
	Title 
	First name
	Last name

	Name
	Mr
	Noel  
	Child

	Position in organisatio
n
	Executive Director 

	Business phone number
	02 96714333

	After hours phone number
	0409393024

	Fax
	02 9621 7741

	Mobile


	0409393024

	Email


	noel@wsroc.com.au


1.1 (e) Proponent contact information—primary contact person

The primary contact person should be a person in the lead organisation who is readily contactable in March–May 2009 during the proposal assessment period and will be involved in the day-to-day management of the project.

	
	Title 
	First name
	Last name

	Name
	Mr
	Noel 
	Child

	Organisation
	Western Sydney Regional Organisation of Councils Ltd

	Position in organisatio
n
	Executive Director

	Business phone number
	02 9671 4333

	After hours phone number
	0409393024

	Fax
	02 9621 7741

	Mobile


	0409393024

	Email


	noel@wsroc.com.au


1.1 (f) Proponent contact information—secondary contact person
The secondary contact person should be a person who is readily contactable in March–May 2009 and will only be contacted where the primary contact person is unavailable.
	
	Title 
	First name
	Last name

	Name
	Ms 
	Jenny
	Brown

	Organisation
	Western Sydney Regional Organisation of Councils Ltd

	Position in organisatio
n
	Regional Cultural Development Program Coordinator

	Business phone number
	02 9671 4333 ext.119

	After hours phone number
	0407677371

	Fax
	02 9621 7741

	Mobile


	0407677371

	Email


	jenny@wsroc.com.au


1.2 REFEREES

Nominate two referees who can attest to your organisation’s capacity to undertake the work set out in this proposal. Referees must not have any financial or contractual interest in this proposal.     

1.2 (a) Referee 1

	
	Title 
	First name
	Last name

	Name
	Mr 
	Keith 
	Bristow

	Organisation
	Australian Commonwealth Scientific Industrial Research Organisation

	Position in organisatio
n
	Senior Principal Research Scientist -  Land and Water

	Business phone number
	07 47538596

	Fax
	07 4753 8600

	Mobile


	0408 468 941

	Email


	keith.bristow@csiro.au


1.2 (b) Referee 2

	
	Title 
	First name
	Last name

	Name
	Dr 
	Tony 
	Capon

	Organisation
	Australia National University 

	Position in organisatio
n
	Professor, National Centre for Epidemiology and Population Health

	Business phone number
	

	Fax
	02 61 255 608

	Mobile


	0418 416 569

	Email


	Tony.capon@anu.edu.au



2.1 Proposal detail

Provide a detailed description of the proposal, detailing the issues it will address, what the project will achieve, how it is addressing landscape scale change and the logic showing that these activities will deliver the targets (maximum 800 words).

	The pressure of increasing urban sprawl, that is expected to deliver an additional 600,000 people to Western Sydney over the next 20 years, is impacting heavily on the available arable land in the region.  More land is taken out of production than is actually used for residential or other urban development because of the “edge” effects of incompatible land uses in the context of a fragmented development pattern. Existing farm practices are often incompatible with adjoining residential development because of poor erosion control, pesticide use, odours, noise etc.  The continuation of urban agriculture, including periurban agriculture that comprises 25% of agricultural production in Australia, will depend upon the application of sustainable farm practices and the acknowledgement and valuing of urban agriculture as a part of a contemporary urban landuse mix.  Urban agriculture is now acknowledged by city management authorities and national government policy makers as an important component of food production in both the developed and the developing world, in that it enhances food security, increases the availability of fresh produce and provides more equitable access to healthy food.

The task of developing sustainable farm practices and food production techniques is also complicated by the anticipated reduction in available water and rising temperatures resulting from Climate Change.

This program will coordinate the input and expertise of urban researchers at the University of Western Sydney and urban food producers to develop food production systems compatible with urban development and that have the support and wider participation of the population in long established and newly developed areas.  

The UWS Urban Research Centre (under the direction of Professor O’Neil) will identify the most viable land in the context of best practice sustainable models of food production, the pattern of urban development and the most appropriate food produce at backyard, community garden and commercial farming levels. 

The UWS Social Justice and Social Change Research Centre (Assoc Professor Parker) will work with the region’s Culturally and Linguistically Diverse farmers, particularly Asian  African and Arabic speaking market gardeners, to adapt and refine their expertise in food production, making these low-technology local techniques sustainable in the Western Sydney urban context. 
The UWS School of Natural Sciences (Dr Ramsay and Professor Bellotti) will draw from local and overseas agri-food research and experience in the selection of appropriate crops (including Indigenous crops) and livestock in the context of culture, commerce, physical environment, health and nutrition and development patterns. 

UWS will also provide access to land for the development and demonstration of these new techniques at the various scales of operation, from backyard to commercial operation. 

Community engagement is a key focus of the program, and in particular Western Sydney’s culturally and linguistically diverse (CALD) and Indigenous populations, who can contribute innovative skills and knowledge.  The project will include a program by the Australia Council for the Arts using creative processes to make people in the region aware of and able to contribute to urban food production. The Department of Environment and Climate Change Sustainability Programs Divisions Education Officer- Aboriginal Communities and the Ethnic Communities Council bilingual environmental educators will also assist this work alongside thirty other organisations. 
The Australia Council for the Arts Indigenous Aboriginal and Torres Strait Islander Section will undertake ten intensive action research projects within Western Sydney that is home to the largest urban Indigenous population in Australia (around 30,000 people). These projects will record and make available Indigenous knowledge, through art, relating to land, heritage, river, language and law. This work will draw in Indigenous knowledge from across Australia as knowledge sharing is facilitated by the residence in Western Sydney of Indigenous people from right across the country. Information will be drawn from the 18 Indigenous Knowledge Centres that operate in partnership with local government in Queensland and others organisations so existing knowledge is built upon as well as ways of working with Indigenous Intellectual Property. 

At another local level, the Darug Tribal Aboriginal Corporation, Muru Mittigar Aboriginal Cultural and Education Centre and Kerrie Kenton, the Aboriginal Arts Development Officer at Blacktown Council, will conduct a regional Indigenous program on women’s food and eco-knowledge that will draw upon and record traditional knowledge and skills for a demonstration “farming” project. Weaving and textile arts aspects, using produce from these projects, will also be incorporated into this program. 

The Australia Council for the Arts wider community engagement strategies will be informed by a Stakeholder Strategy forum of key regional leaders who will develop demonstration projects across the region at backyard, community garden and commercial farming levels. This process will consider all information gathered from the research and participatory work, resulting in a multi-ethnic hybridisation of sustainable food production solutions.
Other community engagement will stem from information sessions and community workshops with experts from both overseas (identified by Professor O’Neil) and within the region as part of the dissemination of key project outcomes. 
These sessions will assist with devising what planning, structures and implementation programs are required to manage the development of sustainable farming practices and threats to the region’s natural resources. This will include solutions to Occupational Health and Safety and maintenance issues for councils, and pressures on small-scale CALD and large-scale farmers. Twelve leadership urban farming programs in twelve Western Sydney councils, a regional Food and Agricultural Lands Security Policy and Advocacy Panel (comprising key leaders and stakeholders in the region) will result. 
 


2.2 Targets addressed by proposal

Detail the Caring for our Country targets that your proposal will contribute to achieving
	Caring for our Country target(s)
	Quantity of target to be delivered
	Milestones

(measures of progress)
	Timeframe

for each milestone

	A. INCREASING COMMUNITY KNOWLEDGE AND SKILLS

Assist local communities, including Indigenous and Landcare groups by

· providing information

· providing training

by:

Assist with planning decisions that impact on the environment by developing a Regional Agricultural Lands and Food Security Policy through identifying land suitability and availability and implementing strategies manage it sustainably 

Mapping and developing more effective use of available urban land for sustainable food production 

Developing strategies and model projects for food production and choosing appropriate crops and livestock in the context of Climte Change (including the Urban Heat Island Effect) in Western Sydney’s 

Further developing sustainable farm practice by CALD small-scale farmers

Engaging the wider community in education about the responsibility to actively participate in urban food production


	Improving sustainable farm practices of over 50 farmers

Improving sustainable farming practice in community uban food production in over 20 community garden and other projects

Improving sustainable food production practice in over 10,000 backyards

Engaging over 100 Indigenous women to share skills and knowledge and participate in sustainable farming

Increasing sustainable farm practices by 50 CALD market farmers in the region.

Potentially engaging over 5000 people in knowledge and skill sharing to access and regenerate Indigenous skills and knowledge 

Improving sustainable food production practices of over 50,000 people from backyards to large scale farms


	1. Provision of information through research led by Professor Phil O’Neill from the UWS Urban Research Centre. Key research areas are:

 - current land use analysis in Greater Western Sydney using GIS technology

 - best practice international models of innovative urban farming practice including small-scale backyard, community garden, high profile public and small and large scale farming

 - suitable future crops and livestock for GWS given issues of reduction in available land, reduction in water and temperature rises 

2. Provision of information through research and development undertaken by the Dharug Tribal Aboriginal Corporation and Muru Mittigar on:

       - suitable women’s plants for 

       food, grasses suitable for soil 

       and water conservation,     

       healing and functional arts 

      (weaving and textile arts) 

       with emphasis on those best fit

       for climate change and high 

       yield in small areas 

- Indigenous skills and

 knowledge for design, maintenance and wider  ecological application

3.   Provision of information on CALD communities Indigenous knowledge on crops and sustainable farm practices through research undertaken by Professor Frances Parker from UWS

4. The Australia Council for the Arts Indigenous Aboriginal and Torres Strait Islander Section will undertake ten intensive action research projects. A Strategy Manager will devise programs with Western Sydney’s Indigenous communities to record environmental information on themes of art relating to land, heritage, river, language and law.
5. Regional Stakeholder Strategy Forum to consider all information gathered from the research work undertaken. A multi-ethnic mix will be accommodated to bring opportunities for exciting environmental solutions as ideas are drawn from many traditions as well as disciplines.

5. Community workshops conducted by international guests identified in UWS best practice research to assist councils and other major landholders including UWS and the State Government to develop model projects also drawing from the strengths already shown in existing projects and initiatives in the region

6. Community workshops to develop skills in self-advocacy and decision-making through a regional Agricultural Llands and Food Security and Sustainability Policy and advocacy panel comprising community leaders such as school principals, ministers, etc

7. The Australia Council for the Arts program will also include broad community engagement strategies that will use creative processes to make everyone in the region aware that they can contribute to urban food production.

8. DECC (Aboriginal Educator) and ECC (Bilingual Environmental Educators) programs 

	June 2010

June 2010

June 2010

June 2012

July 2010

August – December 2010

August – December 2010

Throughout program

2009 - 2011

	B. INCREASING PARTICIPATION IN NATURAL RESOURCE MANAGEMENT

To increase opportunities for short-term members or visitors to contribute to and partake in the protection and management of natural resources

This includes the participation in managing threats to natural resources including:

- 
development of more sustainable small and large scale farm practice

- 
development of sustainable,low tech and low impact urban food production projects 

- 
re-introduction of native vegetation, particularly native grasses


	
	1. Leading projects involving the community and bilingual environmental educators and Aboriginal environmental educators that explore best practice application of sustainable farming practice and crops through incorporating outcomes of Stakeholder Strategy Forum 

2. Creation of Indigenous women’s food and healing plants and fibre arts garden incorporating native grasses (Kerrie Kenton – Indigenous Cultural Officer Blacktown Council and Darug Tribal Aboriginal Corporation Doonside)

3. 13 Council led projects involving the community in sustainable food production

4. Ten intensive participatory projects undertaken by the Australia Council for the Arts


	December 2012

December 2012

	C. INCREASING PARTICIPATION IN NATURAL RESOURCE MANAGEMENT

Regional natural resource organizations provide support for community groups (through devolved grants) to undertake projects


	
	Devolved grant to Darug Tribal Aboriginal Corporation to conduct research and build Indigenous sustainable food and fibre “farm”
	December 2012

	D. INCREASING PARTICIPATION IN NATURAL RESOURCE MANAGEMENT

To increase the recruitment and retention of community groups involved in managing natural resources, especially youth
	
	1. Involving over 30 organisations who do not normally work together in a coordinated program for these outcomes or generally undertake these projects

2. Engaging Indigenous and CALD communities throughout the project in recording their skills and knowledge and educating them about the need for their involvement in sustainable food production practice 

 
	Throughout project

Throughout project

	E. ENGAGING INDIGENOUS COMMUNITIES

Develop 20 partnerships with Indigenous communities that engage communities in Caring for our Country.
Councils have identified that innovative ways of engaging with Indigneous and the region’s Culturally and Linguistically Diverse (CALD) communities are needed because current strategies are not working for a range of reasons (see 2.3).
	2 partnerships formed with regional Indigenous organisations that will bring other partnerships with Indigneous groups in the region.

Partnerships also formed with other Indigenous organisations outside the region such, in particular the 17 Indigenous Knowledge Centres in Queensland


	1. Partnership formed with the Darug Tribal Aboriginal Corporation and Muru Mittigar for research as well as use of this research in a large-scale farming project and community engagement process around women’s food, ecological and wider art practice.

2. Partnership formed with the Aboriginal and Torres Strait Islander Section of the Australia Council for the Arts in conjunction with Western Sydney’s Indigenous cultural staff in councils. Relationships will be formed with other Indigenous organisations inside and outside the region as part of protocols and partnership building for research and participation.  This partnership will deliver ten key projects to collect and re-use traditional skills and knowledge as well as provide a range of products and experiences that will provide education and stimulate engagement and participation. These will include broad support from over thirty organisations as high profile events in  schools, community groups, arts centres and festivals.
	Throughout project

Throughout project



	F. UTILISING TRADITIONAL ECOLOGICAL KNOWLEDGE


	11 projects using / recording Indigenous traditional knowledge

Collecting, recording and using CALD farmer traditional skills and knowledge from over 50 farms and projects


	1. Ten large-scale distributed participatory art  projects devised by the Australia Council for the Arts Indigenous Section in conjunction with council Indigenous officers and cultural staff in Western Sydney (over 100 people) and communities will focus on the collection and sharing of information through artistic processes that will then deliver back to the community a range of products and experiences that will stimulate engagement and participation. These will be held in schools, community groups, arts centres and festivals.

2. Involving Indigenous people in collaborations with scientists and farmers / food producers.

3.Partnership formed with the Darug Tribal Aboriginal Corporation and Muru Mittigar for research as well as use of this research in a large-scale garden project and community engagement process around women’s food, ecological and wider art practice.

3. Information collected from CALD  traditional skills and knowledge on sustainable farm practice from work of Professor Parker and the MAMRE African Refugee Farming Project working in collaboration with UWS Agricultural Section
	Throughout Project

June 2010

	G. IMPROVING KNOWLEDGE AND SKILLS OF LAND MANAGERS

42 000 land managers and farmers using demonstrating improvement in knowledge and skills in natural resource management


	
	1. Stakeholder Strategy Forum outcomes will be disseminated through community consultations with land managers and farmer networks associated with the research undertaken, Food and Agricultural Lands Security Policy and Advocacy Panel and on the ground projects. 
	June 2010 – 2013

(to completion of Project and oniwards)

	H. INCREASING LANDSCAPE SCALE CONSERVATION

6700 more farmers adopting biodiversity protection practices


	
	1. Research undertaken on best practice international models, knowledge and skills shared by Indigenous and CALD communities will assist all farmers in the region (including the CALD market farmers involved with the study) that will lead to greater biodiversity as different plants are introduced as future food crops, the Indigenous women’s food garden is made and as other projects develop exploring innovation relating to agriculture becoming more intensive, efficient and selective for higher value produce. 

2. The proliferation of community gardening that will result will assist biodiversity relating to species varieties as well as introduction of new plants as foods from our Indigenous and CALD participants. 

3. Also, with innovation including using available land more effectively including currently unused council and other land to be identified in the  GIS mapping - this may release some pressure of clearing land for agriculture. 

4. Large-scale projects involving the community in backyards, community gardens, high-profile public and small and large scale farming projects will assist with large scale conservation through addressing some food production needs 
	June 2010 – 2013

(to completion of Project and oniwards)

	I. IMPROVING LAND MANAGEMENT PRACTICES

42 000 more land managers / farmers with improved NRM
	
	1. Research undertaken on best practice international models, knowledge and skills shared by Indigenous and CALD communities will assist all farmers in the region (including the CALD market farmers involved with the study) to improve their management to reduce the risk of soil salinity and soil loss through wind erosion, water erosion and improve carbon content of soils or adopt other soil management methods. Processes will be implemented to assess weed and pest risk. 

2. Projects developed will showcase implementation of the knowledge gained from these projects. 
	June 2010 – 2013

(to completion of Project and oniwards)


2.3 Target justification 

If your proposal includes targets that are outside the target priority or preference areas, as identified in the 2009–10 business plan, provide a justification (maximum 200 words).
	As argued above, the importance of urban agriculture in enhancing food security, providing fresh produce (with fewer “food miles”) and providing more equitable access to healthy food, is now acknowledged by city management authorities and governments worldwide.  The Sydney Basin has a viable and vibrant food production sector, which will continue, but is facing significant challenges from urban development and climate change.  Improving the sustainability of food production practices is a key issue for this sector to develop positive environmental and social impacts, rather than continuing to contribute to environmental degradation and coming into conflict with urban and residential land users.  In the context of urban encroachment on food producing land in Western Sydney, the development of sustainable food production systems must include commercial scale monocultural farming, market gardening, community gardens and backyard food production. 40% of the current market gardens in the Sydney Basin are in areas designated for urbanisation, and the process of urban development has the potential for providing opportunities for a level of continued food production from these lands.  However, this could only be the case if production methods are improved to address the concerns of residents regarding erosion, pesticide use, odour, etc.  Many of these issues are also environmental sustainability concerns, and so there is a nexus between developing more sustainable practices and improving community support for continued food production in the vicinity of housing and development. The growing public support for “organic” and sustainable food would also be a factor in the ongoing acceptability of food production in close proximity of residential development.  To achieve this, innovative but low tech approaches with high productivity are required. 
Urbanisation is a long term process characterized by fragmented development and mixed land use in the short to medium term. The potential of retaining some of these mixed land uses, to the benefit of both the environment and society, needs to be realised through intervention at the initial phases of land re-allocation, land release, master planning and initial residential settlement.  Councils do not have overall control of this process, this being ultimately determined by NSW state planning policy and environmental and development legislation. Therefore, a target is needed to enhance direct engagement by the community on this issue as a part of raising community expectations for amenity in newly developed areas, as well as the redevelopment of older areas.



2.4 Please list all matters of national environmental significance that are being addressed or impacted on by your proposal 
	Nationally threatened species

(as listed in the 

EPBC Act)
	Nationally threatened ecological communities

(as listed in the 

EPBC Act)
	Sites of national and international significance

(Ramsar, World Heritage, National Heritage as listed in the EPBC Act)

	
	'Blue Gum High Forest" of the Sydney Basin Bioregion - Critically endangered
	Blue Mountains World Heritage area, consisting of BM National Park, Wollombi National Part and Kanangra Boyd National Park – (Indirect impact through community engagement and development strategies and also if the outcomes use existing cleared land more effectively then this will reduce threats to this area) 

	
	"Cumberland Plain Woodland". - Endangered
	

	
	"Shale/Sandstone Transition Forest" - Endangered
	

	
	The Turpentine-Ironbark Forest in the Sydney Basin Bioregion
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2.5 Does your proposal include activities that are likely to have a significant adverse impact on any of these matters of national environmental significance? 

	
	Yes
	
	X
	No


If you have answered yes to this question you may need to refer these proposed activities to the Australian Government Minister for the Environment, Heritage and the Arts to determine if approval is required under the Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act). You can obtain more information about assessments under the Act at http://www.environment.gov.au/epbc/approval.html 

Note: A significant impact is an impact which is important, notable, or of consequence, having regard to its context or intensity. Whether or not an action is likely to have a significant impact depends upon the sensitivity, value, and quality of the environment which is impacted, and upon the intensity, duration, magnitude and geographic extent of the impacts. You should consider all of these factors when determining whether an action is likely to have a significant impact on a matter of national environmental significance.

2.6 Methodology – how will you deliver these targets?


Describe how you will develop and manage the activities the activities under your proposal. You should include details of:

· the specific activities required to deliver the Caring for our Country targets of this proposal 

· why these activities are the most appropriate and technically feasible means of delivering these targets

· how these activities deliver a strategic and integrated proposal (maximum 800 words).

	The methodology in this project relates to understanding and building on Indigenous knowledge and working to combine that input with knowledge from various other sources to improve the production of food. The idea of improved production of food in this project is examined in relation to five key areas namely: culture, commerce, physical environment, health and nutrition and development. These five areas form a common set of criteria against which the project and its activities will be evaluated. 

In general the  project phases have the aims of:

1. Understanding relationships between the communities in Western Sydney and its local food production capacity and supply from various perspectives;
2. Examination of the potential for positive change from combining the various ways of understanding; and 
3. Developing and testing various methods to improve the relationship between the communities and their food,  including production and supply of that food by various means.

 Firstly, this involves collection of current knowledge and synthesis of that knowledge. This will take various forms and will include for example, oral tradition and scientific knowledge. Because the knowledge will be drawn from various epistemological frameworks it will be necessary to provide mechanisms to enable it to be synthesised to increase the value for all participants.  The second phase makes use of the newly developed knowledge to be applied in the development for testing of various production systems. The third phase involves evaluation of the production systems in light of their impact in line with the 5 areas outlined above. Within each phase there are elements involving Indigenous communities their knowledge and activities, researchers and their developing understanding, local farmers (including CALD farmers) and the wider community and organisations that represent that community.

In Phase 1 from an Indigenous perspective the project and its role can be divided into two areas first cultural expression, knowledge and understanding and second health and wellbeing. It is important to note that these elements are for convenience in description and are not mutually exclusive. Within the project Cultural expression and knowledge and understanding will be examined via the 10 integrated action research and art programs that will provide documentation and interpretation of Indigenous knowledge. The knowledge documented will be analysed to help find practical Indigenous knowledge relevant to sustainable agricultural production.

Other knowledge to be collected in Phase 1 relates to building an understanding of current practices in food production and future potential in the area from a spatial, cultural and commercial perspective. This will involve the development of layers within a GIS system together with collection of information from farmers in the region with an emphasis on the understanding that farmers in the region are culturally and linguistically diverse and provide an important source of information. The University of Western Sydney (UWS) will play a key role in the collection and collation of this knowledge through the Urban Research Centre in association with the Department of Primary Industries in NSW. In addition, information on various crops and livestock species currently produced and other potential crops and livestock (including Indigenous foods) will be documented and evaluated for their potential use in systems. The Darug Tribal Aboriginal Corporation and Muru Mittigar will play a key role in this activity in association with scientists from the School of Natural Sciences at UWS.

Within Phase 2 Indigenous communities, farmers, other researchers and international experts will share their knowledge and develop a combination of that knowledge to produce a new understanding through the Regional Stakeholder Strategy Forum and Community Workshops. The knowledge developed will be used to produce production systems for testing.

The production systems developed in Phase 2 will be tested and improved through their application within operational production systems in Phase 3. The production systems will take several forms that will range from applications for use in backyards to those appropriate for commercial operations. That testing will be evaluated against the various elements including culture, commerce, physical environment, health and nutrition and development processes and will use scientific, participatory and other methods relevant to the stakeholders (some of which will be developed as part of the process) in that evaluation. Assessment of potential weed or pest status of introduced crops or livestock will be undertaken. The results of evaluations will be used to improve the operation of the production systems. At the same time the operational food and fibre production systems will provide other members of the community with the opportunity to engage with the process as they will operate as demonstration examples for individuals and groups.



2.7 Budget for proposal 
	Caring for our Country target(s)
	Description of individual items 
	Total cost of item 

(GST excl)
	Caring for our Country funding
	Other source of funding
	Financial year of proposed expenditure

	
	
	
	Funding sought

(GST excl)
	GST 
	Amount 

(GST excl)
	Organisation
	Security of funds*
	

	- Sustainable farm practice including improved soil management, biodiversity, improved NRM

- Community engagement

- Indigenous skills and knowledge

- Indigenous engagement

- Development partnerships with Indigenous groups
	Participatory and scientific methods for analysis of agri-food systems (UWS Profs Ramsay and Belloti) 

Possibility of large scale trial projects on UWS land of Darug Tribal Aboriginal Corporation and Muru Mittigar crops


	$325 000

$400 000
	$325 000

$400 000
	$32 500

$40 000
	
	
	
	2009 – 2010

$325 000

2010 – 2011

$200 000

2011 – 2012

$200 000

	- Community participation

- Indigenous participation

- Recording Indigenous traditional knowledge that will involve incorporation of  knowledge outside the region 
- Develop partnerships with Indigenous groups

- Regional bodies provide access to skills and knowledge
	10 integrated action research and art programs providing documentation and interpretion for finding practical Indigenous knowledge sustainable farming solutions and developing community participation

(Aboriginal and Torres Strait Islander Section of the Australia Council for the Arts)
Strategy Manager/coordination/

research/consultation/

engagement/partnership

building

$90,000 x 3 years

10 integrated projects with multiple outcomes

$173,000 x 10
	$2,000,000
	$2,000,000
	$200,000
	
	
	
	2009 – 2010

$800,000

2010 – 2011

$1,000,000

2011 – 2012

$200,000

	- Sustainable farm practices

- Farmers adopting biodiversity

- Land managers/farmers with improved NRM 
	GIS mapping of GWS and analysis, best practice national and international models of sustainable farm practice, information on future suitable crops

(UWS Prof O’Neil)
	$250,000
	$250,000
	$25,000
	
	
	
	2009 – 2010

$200,000

2010 – 2011

$50,000



	- Develop partnerships with Indigenous communities

- Indigenous participation

- Recording Indigenous traditional knowledge
- Sustainable farm practice

- Increasing biodiversity
	Women’s plants, food, textiles, healing and ecoknowledge 

(Researcher costs including  consultancies $50,000)

(Overall oordinator, workshops, onground works, liaison/development with UWS and  Muru Mittigar $80,000 x 3 yrs)

onground works at Oakhurst Community Centre

($300,000)

 Kerrie Kenton with Darug Tribal Aboriginal Corporation and Muru Mittigar
	$590,000
	$590,000
	$59,000
	
	
	
	2009 – 2010

$200,000

2010 – 2011

$200,000

2011 – 2012

$190,000

	- Indigenous participation

- Recording Indigenous traditional knowledge (CALD community)

- Sustainable farm practice
	Participatory action research with the CALD market farmers 

(UWS Prof Parker)
($80,000) 

Bilingual workers to assist
($20,000)
	$100,000
	$100,000
	$10,000
	
	
	
	2009 – 2010

$70,000

2010 – 2011

$30,000

2011 - 2012

	- Regional bodies supporting community groups in local projects

- Sustainable farm practice

- Community participation

- Regional bodies supporting access to knowledge and skills


	WSROC full-time project Manager to coordinate the project including partner liaison and management stakeholder 

 ($100,000 x 3 years)

Communications Officer

($70 000 X 3 years)

On costs (20%)


	$300,000

$210 000

$51 000


	$300,000

$210 000

$51 000


	$30,000

$21,000

$5, 100


	
	
	
	2009 – 2010

$204,000

2010 – 2011

$204,000

2011 – 2012

$153,000

	- Regional bodies supporting community groups in local projects

- Regional bodies supporting access to knowledge and skills

- Sustainable farm practice


	Internationally and nationally led regional workshops for key stakeholders

as lead up to  Stakeholder Strategy Forum

($15,000)

Stakeholder Strategy Forum participant fees

($10,000)
	$25,000
	$25,000
	$2,500
	
	
	
	2009 – 2010

$20,000

2010 – 2011

$5,000



	- Regional bodies have best practice governance in place

- Sustainable farm practice

- Regional bodies support access to knowledge and skills


	Regional Agricultural Lands and Food Security Policy writer / 

($10,000)

Regional Agricultural Lands and Food Security Advocacy panel coordinator

($21,000)
	$31,000
	$31,000
	$3,100
	
	
	
	2009 – 2010

$17,000

2010 – 2011

$7,000

2011 – 2012

$7,000

	- Community participation

- Regional bodies support access to knowledge and skills

- Regional bodies have best practice governance in place

- Sustainable farm practice
	Stakeholder Strategy Forum (including facilitator (preparation, undertaking and reporting on 5 day program)

$10,000
	$10,000
	$10,000
	$1,000
	
	
	
	2009 – 2010

$10,000



	- Community participation

- Sustainable farm practice

- Regional bodies support access to knowledge and skills


	Large profile sustainable farming projects in 12 Western Sydney LGAs for materials,
coordinator fees,
information dissemination strategies, promotion, 

community engagement workshops ($350,000 x 12)


	$4,200,000
	$4,200,000
	$420,000
	
	
	
	2009 – 2010

$2,000,000

2010 – 2011

$2,000,000

2011 – 2012

$200,000

	- Community information and training

- Regional bodies support access to knowledge and skills

 
	Overall Program Publication

- Photography
($5000)
- Printing / design
($5000)
- Writing
($5000)

(WSROC)
	$15,000
	$15,000
	$1,500
	
	
	
	2009 – 2010

$3,000

2010 – 2011

$3,000

2011 – 2012

$9,000

	- Community information and training

- Regional bodies support access to knowledge and skills

- Sustainable farm practice
	- Aboriginal environmental education workshops

($30,000)

- Bilingual environmental education workshops (6 languages)

($30,000)

(WSROC to contract staff at the Department of Environment and Climate Change and the Ethnic Communities Council as needed)
	$60,000
	$60,000
	$6,000
	
	
	
	2009 – 2010

$10,000

2010 – 2011

$40,000

2011 – 2012

$10,000

	
	Ongoing monitoring / 

Contingency

10%

(WSROC)
	$856,700
	$856,700
	$85,670
	
	
	
	2009 – 2010

$250,700

2010 – 2011

$250,700

2011 – 2012

$355,300



	Total
	$9,423,700

	$9,423,700
	$942,370
	
	
	
	


Summary of budget across each financial year

	Financial year of proposed expenditure
	Total $ (GST exclusive)
	Total GST claimable

	Total Caring for our Country requested funds 2009–10
	4,109,700
	

	Total Caring for our Country requested funds 2010–11
	3,989,700
	

	Total Caring for our Country requested funds 2011–12
	1,324,300
	

	Total Caring for our Country requested funds 2012–13
	$9,423,700
	


2.8 Budget justification 

Outline how this proposal is good value for money for the Australian Government (maximum 200 words).

	This proposal has the capacity to bring leading international innovation to food production because of the unique multi-disciplinary approach involving many cultural perspectives, traditions and technology types that will test both small and large scale applications in the complex and threatened Western Sydney environment.  The project will also:

1.Assist local government, farmers, academics, community organisations and the community to improve land management at household, public space, agricultural industry levels  (including CALD small-scale farmers) and the local environment in general through research, innovation and application through direct community engagement.
2. Improve the sustainability performance of local councils, small businesses, community organisations and householders through promoting the importance of encouraging and participating in sustainable behaviour and urban food production including resource conservation, effective waste management such as reuse and recycling, and improving the local urban environment through integrated approaches that address air quality, biodiversity, litter, dumping, public amenity recreation, food security, water conservation, waste re-use, climate change and Heat Island Effect  issues. 
3. Improve Western Syndey’s self-advocacy, sustainability, economic viability and amenity through the panel and policy, identification of and involvement of regional and international expertise, as well as use of diverse experience, knowledge and skills relating to land, farming and eco-knowledge. 
4. Secure community engagement, debate and participation in the quality of life. 
5. Motivate people to garden in both community gardens and backyards through successful community cultural development processes that will further develop and assist Western Sydney’s large Indigenous and CALD communities. 



This section is to be completed by the regional natural resource management organisations only.

3.1 Proposal detail

Provide a detailed description of the proposal, detailing the issues it will address, what the project will achieve, how it is addressing landscape scale change and the logic showing that these activities will deliver the targets (maximum 800 words).

	


3.2 Targets addressed by proposal

Detail which Caring for our Country targets the regional base-level funding will contribute to, identifying milestones and when these will occur.

	Caring for our Country target(s)
	Quantity of target to be delivered
	Milestones

(measures of progress)
	Timeframe

for each milestone

	
	
	
	 

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	 
	

	
	
	
	

	
	
	 
	

	
	
	
	

	
	
	
	


3.3 Target justification 

If your proposal includes targets that are outside the target priority or preference areas, as identified in the 2009–10 business plan, provide a justification (maximum 200 words).
	 


3.4 Please list all matters of national environmental significance that are being addressed or impacted on by your proposal 

	Nationally threatened species

(as listed in the 

EPBC Act)
	Nationally threatened ecological communities

(as listed in the 

EPBC Act)
	Sites of national and international significance

(Ramsar, World Heritage, National Heritage as listed in the EPBC Act)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3.5 Does your proposal include activities that are likely to have a significant adverse impact on any of these matters of national environmental significance? 

	
	Yes
	
	
	No


If you have answered yes to this question you may need to refer these proposed activities to the Australian Government Minister for the Environment, Heritage and the Arts to determine if approval is required under the Environment Protection and Biodiversity Conservation Act 1999 (EPBC Act). You can obtain more information about assessments under the Act at http://www.environment.gov.au/epbc/approval.html 

Note: A significant impact is an impact which is important, notable, or of consequence, having regard to its context or intensity. Whether or not an action is likely to have a significant impact depends upon the sensitivity, value, and quality of the environment which is impacted, and upon the intensity, duration, magnitude and geographic extent of the impacts. You should consider all of these factors when determining whether an action is likely to have a significant impact on a matter of national environmental significance.

3.6 Methodology – how will you deliver these targets?


Describe how you will develop, establish and manage the activities that will be implemented under your proposal. You should include details of:

· the specific activities required to deliver the Caring for our Country targets of this proposal 

· why these activities are the most appropriate and technically feasible means of delivering these targets

· how these activities deliver a strategic and integrated proposal (maximum 800 words).

	


3.7 Budget for proposal 
Your proposed regional base-level funding budget (use GST exclusive figures). 

	Caring for our Country target(s)
	Description of individual items 
	Total cost of item 

(GST excl)
	Caring for our Country funding
	Other source of funding
	Financial year of proposed expenditure

	
	
	
	Funding sought

(GST excl)
	GST 
	Amount 

(GST excl)
	Organisation
	Security of funds*
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	


* Security of funds - In hand; Committed; Allocated; Dependent on fund raising; Application submitted

Summary of budget across each financial year

	Financial year of proposed expenditure
	Total $ (GST exclusive)
	Total GST claimable

	Total Caring for our Country requested funds 2009–10
	
	

	Total Caring for our Country requested funds 2010–11
	
	

	Total Caring for our Country requested funds 2011–12
	
	

	Total Caring for our Country requested funds 2012–13
	
	


3.8 Budget justification
Outline how this proposal is good value for money for the Australian Government (maximum 200 words).

	



4.1 Describe the capability and capacity of your organisation to implement this proposal

Detail the skills and resources you have available to enable your organisation to successfully complete this project within the budget and timeframe outlined (maximum 200 words).

	WSROC has extensive experience in project management over the course of its 36 year history.  WSROC’s partnerships routinely involve collaboration involving many external players, including our member councils, universities in Sydney (especially UWS) consultancies, NSW State Goverenment agencies and NGOs .

WSROC has a history of working successfully with MACROC councils (Campbelltown, Camden, Wollondilly) and a clear role in developing and/or supporting innovative pilots at a regional level. 
WSROC has a long history of developing to produce quality research outcomes to assist with planning local government activity, regional strategy development and integrating research with capacity building, community engagement and advocacy. These include the North West and West Central Sub-Regional Employment Strategies 2009, Socially Sustainable Urban Renewal 2008 (ARC Industry Partner) and FurtureWest Regional Planning and Management Framework 2005 (involved 13 councils). 

Recent regional capacity building projects for local government in Western Sydney include stormwater retention project (three years), water sensitive urban design (three years), urban salinity in Western Sydney (two years), People Places Public Spaces Development Project (three years) and Greater Western Sydney Urban Development Health Impact Assessment (three years). 




4.2 Governance arrangements

Outline the governance arrangements you have in place to ensure that your partners and subcontractors will deliver their contributions in a timely and efficient manner (maximum 200 words).

	WSROC has standard contracts for the engagement of external partners to deliver agreed outcomes.  These agreements include provisions for the commitment to deliver specific outputs at sequential stages. Key milestones are set against which part-payments are made at appropriate times within the research program. 

Support and direction to projects is routinely provided through appropriate management structures developed according to the project needs.  These structures commonly include 

· Project Steering Committees, with overall decision-making and reporting responsibilities

· Project Advisory Committees, providing input on scope, contextual circumstances and project progress, and 

· Sub-project Working Parties to develop project details and respond to issues as they emerge.

The management of significant partnership projects usually also involves periodic review workshop sessions both as a mechanism to bring the various partners together at the same time and to allow a wider group of stakeholders to engage with the project. Dedicated WSROC staff will manage the project. 

There will be a strict timetable for each of the devolved funding programs and written progress reports will be required throughout the course of the program. These reports will outline work completed over a specified period and work to be undertaken in the next specified period. Partners will be required to present the Final Report to the Project Steering Committee and if required, the WSROC Board. 

Project partners have been selected partly on their capacity to work and deliver within these governance arrangements.


4.3 Overdue reports and acquittals

List any overdue reports and aquittals you have from previous Australian Government environmental and natural resource management funding, and when you expect these to be completed.

	Funding source (program or initiative)
	Project title
	Date the report was due
	Expected submission date

	N/A
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.4 Risk management

Define the major risks associated with this proposal and what management actions you will put in place to minimise or avoid these risks.

	What are the risks?
	Consequence
	Likelihood of it occurring
	Overall risk
	Mitigation strategy

	Decisions on the pattern of land development are not informed by the Regional Agricultural Lands and Food Security Policy
	Need for anticipation of land development pattern and liaison with new residents to make them aware of the value of urban food production and their potential role
	Medium
	Low 
	Frame the Regional Agricultural Lands and Food Security Policy and implemention plan to anticipate lack of planning and community awareness: ie in land viability identification phase and in community liaison / “welcoming” phase of greenfields development

	Key staff personnel may not remain in their positions for the period of the project
	Handover of responsibities for the projects outputs to be anticipated 
	High (for at least one)
	Low
	Ensure contracts are set that facilitate completion through part-payments at milestones and provide flexible working arrangements

	Co-odination of a large number of projects with a wide range participants from very different disciplines.
	Project outcomes compromised by lack of clarity of participants responsibility.
	Medium
	Medium 
	Clear and articulated Business Plan outlining project responsibilities and lines of communication articulated to each player and stage of the project. 

	Community engagement strategies are unsuccessful 
	Reduced community support for urban food production.

Low take up of opportunities for involvement in food production
	Medium 
	Low 
	Ensure that engagement strategies are culturally appropriate

Ensure best practice access strategies are implemented

	Commitment is not provided by councils to allocate council managed land for projects, facilitate on the ground works and build ongoing community access and participation  
	Reduction in available land for development and demonstration projects.
	Medium
	Low 
	Ensure council staff engagement and education strategies are undertaken with all council staff when funding is received starting with the general managers and councillors and staff in cultural, planning environment, economic and tourism sections. 

Project is not totally reliant on Council managed land

	Community organisations do not fully engage with the project
	Reduced community support for urban food production Reduced community  engagement in urban food production.
	Medium
	Low 
	Create collective ownership and credit for the project and budget for funds to support organisational resource  commitment, develop partnerships and a non-hierarchical participatory networks, implement effective communication strategies

	Engagement with artistic activities is minimal
	Reduced community support for urban food production Reduced community  engagement in urban food production.
	Medium
	Low 
	Ensure the design and delivery of programs are flexible with decentralised authorship opportunities and that they are able to be repeated in a range of contexts to suit the different Indigenous groups and different ways of accessing people are pursued using new and existing networks


4.5 Public benefit

Outline how your project will deliver a substantial public benefit and how you will ensure that the proposal has lasting benefits without additional funding (maximum 200 words).
	The project will deliver benefit in key areas of:

- Western Sydney residents becoming empowered to take responsibility for their own food and agricultural land security to ensure a future that guarantees quality of life through greater awareness of the serious environmental challenges of the region, active participation in advocacy and projects that will enhance self-sufficiency, wider understanding about health and diet issues, greater appreciation for the racial diversity within the region that can bring tools and knowledge to help solve critical problems. 

- A regional integrated plan developed from diverse research methods involving leading academics in a multi-disciplinary approach using a variety of information including the collected Indigenous and CALD community skills and knowledge, farming experts and  community leaders engaged in finding backyard, high profile public and large farm solutions to diverse environmental issues. 

- An activated community engaged through artistic, education and community development strategies that participate in workshops, forums and small and large scale food production projects

- A more socially cohesive and vibrant community inspired by a freshly invigorated Indigenous and CALD community from a greater sense of identity and appreciation.


4.6 How will you communicate the results of your project? 

Detail how you will disseminate the learnings and achievements of this proposal. Identify the target audiences and the expected opportunities for the recognition of Australian Government funding (maximum 200 words).

	Results fo the project with recognition of Australian government funding will be communicated through:
- Key academic research report publications and dissemination of information about the program at conferences and other symposia in the areas of sustainability and food production.  
- The increasing uptake of innovative urban food production in backyards and high profile public community gardens as well as the innovation and benefits enjoyed by small and large farmers will be documented through photography and video. (potential for screening on TVS and SBS, website, exhibition).
- A on overall report of the project will be made available that will incorporate written and visual documentation and analysis provided by the three commissioned research areas as well as a document outlining the development of and the actual Agricultural Land and Food Security Policy. 

- The region’s tourism and enagement website will document the progress of the project through blog and other e-plaform partcipation. 
- Artistic outcomes from the community engagement and Indigenous skills and knowledge collection aspects will be pursued through numerous channels including travelling performance productions, travelling exhibition, and television and radio broadcast. (Firstly within the region for and by individual communities and then regionally through arts centres, nationally and internationally through various exhibition and conference circuits)




4.7 Devolved grants 

If you are seeking funding for a devolved grants component outline 

· the type of devolved grants, market–based instrument or economic incentive that will be used to deliver the Caring for our Country target(s) 

· how this will best address the relevant target(s)

· the area being targeted

· the target audience and likely degree of adoption

· the size of the grants/incentives for groups

· the expected administration costs for your organisation to run these grants 

· how much funding will be delivered to on-ground activities (maximum 300 words).

	Not applicable as all the devolved programs are commissioned. 
  



5.1 Partnership arrangements

List any organisations that are partners in delivering this proposal. If you do not have any partner organisations for this proposal, please write ‘Not applicable’ in the table provided below.

	Name of partnering organisation
	ABN
	Address
	Role in the project

(maximum 100 words)

	University of Western of Sydney – Urban Research Centre
	53 014 069 881
	Level 6, 34 Charles St, Parramatta
	The Urban Research Centre, led by Professor Phillip O’Neill, will provide information on existing and potential land use in Greater Western Sydney, including on non-traditional sites. Key here will be the use of GIS technology and satellite-based remote sensing techniques to provide detailed information across large areas; integrated with best practice international case studies of innovative management and practices at finer scales. The process will include assessments of suitable cropping types and technologies for Greater Western Sydney commensurate with land and water security issues, heat island effects and climate change.



	University of Western of Sydney- Social Justice Social Change Research Centre
	53 014 069 881
	Main Building 

Bullecourt Avenue, Milperra NSW
	Associate Professor Parker will develop innovative approaches to improving environmental management of CALD farmers through facilitating their community engagement and participation, such as through Farmers’ Markets, which has been limited. These provide alternative markets, and are thought to improve economic sustainability, which should translate into improved environmental sustainability.  Current issues for stakeholders (20 key informants) and farmers (100, including women, from different language groups requiring bilingual workers) will be identified through workshops and interviews to develop strategies to encourage community engagement, building links with the urban community, participation in training, and to facilitate the production and marketing of new crops.

	University of Western Sydney – School of Natural Sciences
	53 014 069 881
	Building M15

Hawkesbury Campus

Richmond
	Professors Ramsay and Bellotti of the UWS School of Natural Sciences will draw from current overseas activities in China and South Africa to use a combination of participatory and scientific methods to carry out analysis of agri-food systems as a component of selecting appropriate crops and animals (including Indigenous crops) and management methods of production systems in relation to culture, commerce, physical environment, health and nutrition, and development processes. From this would develop in association with stakeholders various scales of operation (from backyard to commercial operation) and processes for implementation using the UWS Hawkesbury Campus as a demonstration site.

	Darug Tribal Aboriginal Corporation
	77 184 151 969
	PO Box 441

Blacktown 2148
	Darug Tribal Aboriginal Corporation will engage Kerrie Kenton, available on 0429 129 916 or 02 98396230 for a three year period to conduct a major research and engagement project with Indigenous women about their traditional skills and knowledge around food production and eco-knowledge through a regional textile art program in partnership with the region’s arts centres, Aboriginal organisations and Muru Mittigar Aboriginal Cultural and Education Centre. This research will lead to the development and creation of a medium size farm at Oakhurst Community Centre. Both Kerrie and her research consultant will participate in the Stakeholder Strategy Forum and work with UWS Richmond Campus to explore large scale agri-business opportunities for Indigenous plants and animals. 



	12 Western Sydney Councils and associated arts centres and other facilities including Casula Powerhouse Liverpool, Blacktown Arts Centre, Parramatta Artist Studios, Fairfield Arts Centre and Museum, Hawkesbury Regional Art Gallery and Museum, Parramatta Riverside Theatres, Joan Sutherland Performing Arts Centre and Lewers Bequest Regional Art Gallery
	Auburn Council

Civic Place, 1 Susan Street
Auburn NSW 2144

(PO Box 118, Auburn 1835)

Bankstown City Council

Bankstown Civic Tower

66 - 72 Rickard Road (Corner Jacob St)

Bankstown NSW 2200

(PO Box 8, Bankstown 1885

Blue Mountains City Council

2 Civic Place,

Katoomba NSW 2780

(PO Box 189, Katoomba 2780)

The Hills Shire Council
129 Showground Road

Castle Hill NSW 2154

(PO Box 75, Castle Hill 1765)

Blacktown City Council

62 Flushcombe Road

Blacktown NSW 2148

(PO Box 63, Blacktown 2148)

Fairfield City Council

86 Avoca Road

Wakeley, NSW 2176

(PO Box 21, Fairfield 2165)

Hawkesbury City Council

366 George Street

Windsor NSW 2756

(PO Box 146, Windsor 2756)
Holroyd City Council
16 Memorial Avenue

Merrylands NSW 2160

(PO Box 42, Merrylands 2160)

Liverpool City Council
1 Hoxton Park Road

Liverpool NSW 2170

(Locked Bag 7064, Liverpool 1871)

Parramatta City Council
30 Darcy Street,

Parramatta NSW 2150

(PO Box 32, Parramatta 2124)
Camden Council

37 John Street, Camden NSW 2570

(PO Box 183, Camden 2570)

Wollondilly Council
62 -64 Menangle Street, Picton NSW 2571

(PO Box 21 Picton 2571)
	ABN 63 914 691 587
ABN 38 380 045 375

ABN 52 699 520 223
ABN 25 034 494 656

ABN 18 153 831 768
ABN 83 140 439 239
ABN 54 659 038 834
ABN 20 661 226 966

ABN 84 181 182 471
ABN 49 907 174 773

ABN 31 117 341 764

ABN  93 723 245 808


	Undertake twelve leading high profile projects designed from the outcomes of the Stakeholder Strategy Forum that showcase a full-range of  innovative participatory and food production outcomes involving a mapping of issues and opportunities, peer assessment of proposals and methodologies, regional workshop forum, community consultation on design and ongoing maintenance and participation processes, build projects, and support ongoing success and replication in smaller scales in backyards.

Nina Baurhenn – Senior Environment Officer, Blacktown City Council 02 98396191

Louise McKenzie – Senior Landscape Designer, Fairfield Council 0407208051

Jonathan Nanlohy – Cultural Officer, The Hills Shire Council 02 98430412 

Brooke Endycott – Cultural Officer, Auburn Council 02 97351316

Vandana Ram – Cultural Development Officer, Bankstown Council 02 97079989

Kathleen Von-Witt – Director Hawkesbury Gallery and Museum, Hawkesbury Council 02 45604440

Angela Pasqua – Cultural Officer, Camden Council 02 46455022

Ally Dench – Wollondilly Shire Council 02 46771108
Andrew Overton – Culture & Tourism, Parramatta Council 02 98065475

Cinzia Guaradi – Living Streets Coordinator, Liverpool Council 0408279872

Todd Williams – Cultural Officer, Holroyd Council 02 9840 9997

Brad Moore – Aboriginal Community Development Coordinator 02 47805560
Other staff will include cultural workers and arts centres, Indigenous development officers and Indigenous cultural officers, environmental officers, community garden officers, landscape designers, rural and farm liaison officers, health, etc.

	Aboriginal and Torres Strait Islander Section, Australia Council for the Arts
	38 392 626 187
	372 Elizabeth Street Surry Hills NSW 2010

PO Box 

Strawberry Hills NSW 2012
	A Western Sydney Indigenous Strategy Manager will undertake research, consultation and other engagement strategies as part of a building relationship between Indigenous people and organisations of the region. Ten intensive participatory action research projects will record and make available Indigenous knowledge, through art, relating to land, heritage, river, language and law. This work will draw in Indigenous knowledge from across Australia through Indigenous Knowledge Centres, national leaders and kinship networks that will assist to regenerate local traditional knowledge and expand the meaning of country relationships for wider community engagement and the normalising of urban food production. 

Creative processes will also provide practical information on how people can participate in urban food production whilst building bridges between this project and thirty other organisations. 


5.2 Support for your proposal

Please list the organisations or individuals that are providing technical support to your proposal, but are not considered direct partners. 

	Names of organisations supporting your proposal
	Contact person
	Contact phone number
	Type of support being provided

	Hawkesbury Harvest Inc
	Ian Knowd
	0420968867 
	Assist with building consumer-direct and tourism/leisure connections between program aspects - food culture, production and marketing. Will assist with making farming viable by activating social and environmental dimensions. Involvement with Farmgate Trail, Farmers Markets, Open Farm Days and special events. 

	Department of Environment and Climate Change, Sustainability Programs Divisions Education Officer- Aboriginal Communities
	Shannon Field
	02 88376318
	Culturally appropriate education on environmental issues including water conservation, waste re-use, waste management, regional biodiversity, ecosystem integrity, climate change, WS’s Heat Island Effect and food security. 

	Urban Agriculture Program, NSW Department of Planning and Industries
	David Mason, Leader
	0411128456
	Currently on secondment to Office of Hawkesbury / Nepean to work on a “healthy water, healthy communities, healthy food” program and also is involved with CSIRO / ANU Health and Local Food Systems project that will bring knowledge and links to this project

	Department of Primary Industries 
	Andrew Docking
	02 45882128
	Advice on the land use planning at a State Government level, liaison for the project with other State Departments, coordinating any resources that will assist

	Auburn Community Development Network
	Omeima Sukkarieh
	02 96495559 x 17
	Bringing people to the project in different ways, dissemination of information, involvement of artists, managing art projects, involving the community in different aspects of the project

	Muru Mittigar Aboriginal Cultural and Education Centre
	Angie 
	02 47294193
	Partnership with Kerrie Kenton and Darug Tribal Aboriginal Corporation for women’s weaving and ‘farm’. Assistance with engaging participants, selling products and developing eco-tourism partnerhips

	Ethnic Communities Council
	Kylie Walker

Ethnic Communities Sustainable Living Project Manager
	02 8837 6003  or  02 9319 0288
	Bilingual environmental educators as well as assistance with cultural appropriateness and printed material. 

	Permaculture Sydney West
	Sue Mossman President

Clarissa Davis 
	(president 0413 480 843)

(secretary 0409 307 190)
	Members have different fields of expertise and would like to be involved.  We also have members in the broader permaculture community who are experts in broad scale agriculture, keyline ploughing, contour swales, farm water management, and who practice internationally.

	MAMRE – African Refugee Farming Project
	Kerryn Valeontis 
	02 9670 5321
	The farming project involving African refugees is keen to look at different ways to assist by both sharing Indigenous skills and knowledge brought from Africa as well as direct marketing strategies  and incorporation of SPIN (small plot intensive) models from Canada and the US that are being explored for Australian conditions. 

	Western Sydney Community Forum
	Semra Guler

Regional Resource Worker
	0411 644 652

(02) 9687 6974
	Dissemination of information, promotion etc. Involvement of  Community Garden Workers group and support group and sharing a Greening Tool Kit for Community Organisations

	Accessible Arts Western Sydney


	Jenny Teo
	02 92516499
	Involvement of people with disabilities in workshops in terms of getting them involved and assisting with best practice access

	Urban Theatre Projects
	Simon Wellington
	02 97072111
	Engagement of participants in all programs and collaboration in artistic and educational activities

	NSW Heritage Centre
	John Peterson - Manager
	02 92170625
	Information on migrant heritage relating to farming practice

	Powerhouse Museum Sydney 
	Rebecca Pinchin
Regional Services Coordinator 
	02 92170220
	Provision of information on migration, heritage, agriculture, environmentalism, dissemination of information, promoting community involvement

	CCD NSW 
	Martha Jabour
	(02) 9518 3811 (ext 3)
	Assistance with involvement of the community through e-broadcast that targets community cultural development activity in Western Sydney

	Powerhouse Discovery Centre Baulkham Hills
	Christopher Snelling 

Manager
	02 97621301
	Provision of information on migration, heritage, agriculture, environmentalism, dissemination of information, promoting community involvement


5.3 How will you engage the community in your project? 

Outline how the community will be engaged in your project and the scale of this involvement, including the potential to raise community awareness and enhance skills, and the engagement of Indigenous communities (maximum 300 words).

	The ten large-scale multi-project participatory programs devised by the Australia Council for the Arts Indigenous Section in conjunction with council Indigenous officers and cultural staff in Western Sydney (over 100 people) and indigenous communities and their organisations will focus on building cultural confidence whilst collecting and sharing eco-knowledge through artistic processes that will deliver a range of high profile educational learning products and experiences that will stimulate wide community engagement and participation. This work will include intercultural dimensions by focussing on spaces for dialogue to accommodate Western Sydney’s diverse cultural mix. This will become a nationally recognised leadership program because of its capacity to draw from and include Indigenous organisations and their peoples from around the country to   meld artistically excellent and socially relevant projects focused on environmental solutions. 

This activity will play an extremely important role in addressing barriers to engagement and participation by assisting Western Sydney’s challenges concerning identity, expression, mutual understanding and a sense of belonging. In participatory creative processes with non pre-determined outputs people can tell their own stories, reflect upon their messages, and engage in frank and creative discussion about their own society that can lead them to understand cultural expression not only to be a manifestation of already existing culture but also a means through which fluid cultures dynamically examine and change themselves. (Commonwealth Foundation 2008).

The new ideas on environmentalism and urban food production from the Stakeholder Strategy Forum will inform a wider campaign to involve all in devising and implementing strategies to normalise urban community food production as well as twelve community leadership projects managed by councils.  Through furthering people’s rights to participate in and understand through creativity there will be a wider recognition of the responsibility for all to focus on sharing skills, knowledge and participating in actions for a wider adoption of traditional ecological attitudes and practices. This will assist the success of the Regional Agricultural Lands and Food Security Policy and Panel and the traditional use of community gardens for community development will be joined with the urgency of food sustainability. Also, the negotiation of possible food production spaces and engagement of people will be opened up through mapping and planning, multiplying points of contact / access and support, and the levels of collaboration between various networks. This will be supported by the WSROC coordinator, the Ethnic Communities Bilingual Environmental Educators and the Department of Environment and Climate Change Aboriginal educator staff, and the regional women’s Indigenous textile / weaving and farm project.
These multi-target engagement strategies will also provide the means for Indigenous people both inside and outside the region to be partnered with others in the project (such as scientists, farmers and Indigenous people from other lands) to access (including regenerate), record and share Indigenous knowledge and skills to create key learning outcomes in sustainable land management. 


5.4 Are you aware of any other projects or proposals which are related to this proposal? 

Identify any other proposals that are linked to this one, and any projects that you are aware of that may have synergies with this one (maximum 300 words).

	A number of projects are currently focussing on the science and policy in the area of urban food production in Sydney, particularly in the Peri-Urban zone of Western Sydney.  In concentrating on the practical development of sustainable production practices, this project will both be supported by their work and will complement these projects.  

Other projects include:

1.
the Sydney Food Alliance (a grouping of diverse organisations with an interest in food production, food security, healthy food and food equity) is staging a major series of events in Sydney and adjacent regions culminating in a “NSW Food Summit” in October 2009.  The project will develop a media profile and raise community awareness on these food issues and seek to influence NSW Government Policy. WSROC is involved with this program. 

2.
the UWS Urban Research Centre has established a research and partnership engagement unit called “ Feeding Sydney”, managed by Dr Louise Crabtree.

3. 
the “WISER” (Water and Irrigation Strategies for Enhancement though Regional partnerships) group, which has emerged from the CRC Irrigation Futures is developing strategies and partnerships to achieve a sustainabile future for urban irrigated agriculture and food production. The WISER group is headed by Associate Professor Basant Wareshwari – CRC Irrigation Futures and involves the participation of a range of agencies including UWS, UNE, CSIRO, Uni of Melb, NSW Department of Water and Energy.

4.
the Hawkesbury Foundation is also developing a 2 day conference in late 2009 on maintaining peri-urban agriculture in Western Sydney. 





6.1 State and/or Territories

Select the relevant box(es) indicating in which State(s) and/or Territories your project will be located.

	
	Australian Capital Territory 
	
	Queensland 


	
	Victoria

	X
	New South Wales
	
	South Australia
	
	Western Australia

	
	Northern Territory
	
	Tasmania 
	
	External Territory


6.2 Natural resource management region(s)

List the natural resource management region(s) in which your proposal will be undertaken.

If unsure of the name of the relevant region, check http://www.nrm.gov.au/nrm/region.html
	NRM Region(s)

	Sydney Metro

	Hawkesbury - Nepean

	

	

	


6.3 Nearest town or named locality

Identify the nearest town or named locality to your project. If your project is across a large area, choose a central point.

	Blacktown is the centre of Greater Western Sydney


6.4 Latitude and longitude

Provide the latitude and longitude of your project in decimal degrees. If your proposal covers a large area, provide the latitude and longitude of a point at the centre of the project area.

	Location of your proposal - Latitude
	      -
	33 deg 47 min 12.3 sec - South
	e.g. 19.7778                     


	Location of your proposal - Longitude
	+
	150 Deg 54 min 22.0 sec - East
	e.g. 151.3579


Information on latitudes and longitudes is at http://www.environment.gov.au/erin/tools/index.html.

7.1 Property name 

Provide the name of the property (maximum 15 words).  
	


7.2 Please provide the following information about your organisation



 

	
	Title 
	First name
	Last name

	President/Chair
	
	
	

	Vice President/Deputy Chair
	
	
	

	Treasurer/Chief Financial Officer 
	
	
	

	Secretary/Public Officer
	
	
	

	Number of members
	
	
	

	Name of Trustees
	


If none of the above office bearers applies, please enter ‘not applicable’
7.3 Property information and value to the NRS
	Address of Property
	

	Suburb/Town/City
	
	State
	
	Postcode
	

	Local Govt. Area
	

	General description of land
	

	Nearest town or named locality
	
	Distance (km)
	

	Direction from nearest town or named locality to site
	

	Latitude and longitude at centre of site
	Latitude -
	
	Longitude +
	


7.4 Land Parcels (plan and allotment)

	Tenure
	Expiry date
	Plan
	Allotment
	Area (ha)
	Part
	Lease name
	Lease no
	Options for renewal

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


7.5 Identify the IBRA regions that the property falls within or across

	IBRA Region
	IBRA Sub-region

	
	

	
	

	
	

	
	

	
	


7.6 Biodiversity value  

How will this proposal make a significant contribution to the development of a comprehensive, adequate and representative National Reserve System in Australia (maximum 200 words)? 
	


7.7 What is the current condition of the property? 

Please select relevant description.
	
	Largely intact (no significant threats, no significant impacts)

 from grazing or selective logging)

	
	Modified native vegetation (significant threat, measurable impact from land use)

	
	Highly modified native vegetation (significant threats and changes to native vegetation structure and species composition)

	
	

	
	Regrowth (Native vegetation cleared and significant regrowth of original species)

	
	Cleared (No native species remain or scattered trees and shrubs dominated by introduced species)



	
	


7.8 How well positioned in the landscape is your proposed protected area? 

Select relevant description.
	
	Adjoins existing protected areas and consolidates the regional protected area system

	
	Protects native vegetation within a large remnant that is largely unprotected

	
	Protects a large area isolated from other protected areas and remnants of native vegetation (1000 hectares or more in settled areas)

	
	

	
	Protects a small area isolated from other protected areas and remnants of native vegetation (less than 1000 hectares in settled areas)

	
	


7.9 Threats

Identify the threat(s) that the property is subject to in the short term (maximum 100 words).

	


7.10 How many of each of the following are there on the property that would be protected? 

	Number of unrepresented regional ecosystems
	

	Number of under-represented regional ecosystems
	

	Number of nationally threatened (EPBC listed) species
	

	Number of nationally threatened (EPBC listed) ecological communities
	

	Number of sites of international significance (Ramsar, World Heritage, Shorebird)
	

	
	

	Number of sites of national significance (Directory of Important Wetlands in Australia, National Heritage list)
	

	
	


7.11
Current status of proposal

Is the property already on the open market or likely to enter the open market in the near future? Have negotiations commenced with the vendor? Has the property already been purchased, or is it already owned or leased by the applicant?

	Status*
	Details
	Date

	
	
	


*Status options are:

· Property already purchased 

· Contract to purchase signed

· Property available for sale - negotiations to purchase commenced

· Property available for sale - negotiations to purchase not commenced

A property would be available for purchase by auction, tender, private sale or sale through an agent.

Please note:  until you know the outcome of this application, you should not assume you will receive funding to assist your purchase (if you do decide to purchase the property, the Australian Government is under no obligation to provide funding); moreover, if you do have to act now to secure a property, we recommend that you enter a conditional contract stipulating the purchase of the property is subject to Australian Government funding becoming available.

7.12 Are there other items included in the purchase besides the land?

	Item*
	Details
	Value

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


*Items include: Plant and equipment; Livestock; Water allocation/licence; Business; Good will

7.13 Is your contribution in hand or dependent on fundraising activities or future budget appropriation? 

	Proponent contribution*
	Details
	Amount

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


*Proponent contribution options are: In hand; Dependent on fund raising; Seeking grant or donation

	 7.14 Does your project involve sub-division?


If yes, give details, including the outcome of any discussion you have had with the responsible authority

	Status*
	Details
	Date

	
	
	

	
	Expected completion date
	


*Status options are: Sub-division not commenced; Seeking planning approval; Survey complete; Awaiting approval of survey plans; Sub-division complete 
7.15
Detailed Budget

	Capital cost

type*
	Details 
	Total cost 

(GST excl)
	Caring for our Country funding
	Other source of funding
	Financial year of proposed expenditure

	
	
	
	Funding sought

(GST excl)
	GST 
	Amount 

(GST excl)
	Organisation
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	


*Capital Cost Types include: Land purchase; Valuation; Legal fees; Signage; Management planning; Survey; Fencing; Access rationalisation; Urgent fire management; Urgent threat abatement

7.16 I hereby provide the following details of any interests that may conflict or possibly be thought to conflict with my organisation’s role as a proponent for funding under Caring for our Country. This information is not for the purposes of public disclosure but will be utilised in the assessment process (maximum 200 words).
	I, Noel Child, have no interest that may possibly conflict with my organisation’s role as a proponent for funding under Caring for our Country. 



8.1 Proponents should note that, by completing and submitting this proposal, they agree to the following statements.

I certify that:

· to the best of my knowledge, the information provided in this proposal is complete and correct and no information is false or misleading. I understand that it is an offence under the Criminal Code Act 1995 to provide false or misleading information
· I understand that the Australian Government is under no obligation to provide funding for this proposal, except for the regional base-level funding for the regional natural resource management organisations 

· I understand that the Australian Government assumes no responsibility for any investment in activities relating to this proposal that are made before the formation of a contract with the Government 

· I/the organisation I represent supports this proposal and, if successful, agrees to enter into a contract with the Australian Government to deliver the proposal and administer the proposal’s funding

· I have the agreement of all partners to the contents of this proposal 

· I will spend the funding and implement the proposal in the ways described in the proposal, unless otherwise agreed by all parties

· the proposal has not already received funding in part or in full from any other funding source, except as identified in this proposal

· I/the organisation I represent understand that any payments made by the Australian Government in relation to this proposal are subject to the A New Tax System (Goods and Services) Act 1999
· I consent, on behalf of all parties, to this proposal being referred to third parties for assessment purposes

· I understand that the Australian Government may undertake external assessments or feasibility studies in relation to this proposal

· I understand that the Australian Government may undertake to negotiate components of this proposal to ensure that the most appropriate package for investment and delivery of Caring for our Country targets is in place

· I understand that, if my proposal is successful, the Australian Government may place non‑commercially confidential information relating to it into the public domain

· I agree that I accept full responsibility to ensure that all of the necessary planning, regulatory and other approvals, permits and permissions are obtained before commencing this proposal

If submitted in hardcopy by mail or delivery – please ensure the person who would sign the contract completes and signs this section. 

	Signature


	[image: image1.png]NS




 



	Name
	Noel Child

	Position in organisatio
n
	Executive Director

	Organisation
	Western Sydney Regional Organisation of Councils Ltd

	Date
	3 April 2009


If submitted by email, please ensure it is emailed to applications2009@nrm.gov.au by the person in the lead organisation who will sign the contract if successful.

The Australian Government thanks you for your interest in Caring for our Country and for the time and effort you have made in preparing this proposal.  
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