Curriculum Vitae

Steve Randall — Technical Design Manager

Key skills:

- Extensive experience managing and supervising TM operations
(12A, B, C and D) across frameworks including Area 6 and 8,
major projects, local authorities, TFL and MACs/ASCs.

« In-depth understanding of Chapter 8 and associated standards
and protocols applicable to design and delivery of TTM. ' ; .

- Innovative approach to design.

. Knowledge of Al4 geographical area and strategic road network. | Qualifications:

« Pre-existing, collaborative, trust based relationships with A14 . City and Guilds —
stakeholders and understanding of IDT needs and objectives. Concrete Practice

« Significant experience on major projects and on complex, . City and Guilds —
technical programmes and logistics delivery. Civil Engineering

« Writes TM risk assessments for Balfour Beatty and has an in- Operative
depth understanding of project risk, issue and opportunity « Fellow of Institute of
identification, quantification and mitigation. Highway Engineers

Steve brings 34 years' experience of working in the highway construction and maintenance
industry - starting as chain boy and progressing to his current position of technical design
manager for HW Martin. He brings comprehensive understanding of all facets of TM practice
and implementation - he inspires confidence and can plan complex schemes involving multi-
trade disciplines to optimise road space.

In conjunction with Amey Steve led deployment of Vehicle Incursion Elimination Initiative as
deployed in Highways England Areas 6, 7 and 8. He was author of the best practice
document Raising the Bar (RtB-27) Managing Vehicle Incursions including the visual
standards and subsequently, Amey also adopted the 3D visualisations.

Steve has played a key role in leading HW Martin's early implementation of RtB principles on
all road closures on the Highways England network including ASC, MAC, M&R, CWF, SMP,
and major projects - ensuring that HW Martin are aware of the benefits of the standards on
all contracts and that those standards are embraced as a 'business as usual' approach.
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Relevant experience ..

2015 — present Technical Design Manager, HW Martin (Traffic Management) Ltd
Steve leads the TM design department. He has developed BIM capabilities and works with
main contractors on all types of projects to offer the best solution. Steve has enabled the
company to be at the forefront of visual safety aids using 3D software to assist in the ongoing
training of TM operatives. On Areas 6 and 8 Steve designed many lane closures, diversion
routes and a narrow lane with a contraflow. He plans designs collaboratively, establishing
effective relationships with Tier 1 organisations such as Amey for vehicle incursions and he
maintains open and inclusive communications channels with M&R contractors to facilitate
productive working methods - such as sharing of road space. He promotes a shared safety
culture, ensures on cost, on time delivery and plans works to avoid 'late offs'. On the Norwich
Northern Distributor Road Steve worked with engineers to design a detailed concept of
buildability linked with TM to increase workforce safety, reduce delays and programme
duration. He is currently leading a trial on variable speed limits on roadworks and he is also
working with Highways England to improve customer experience through roadworks.

2013 — 2015 Traffic Manager, A453 widening — Laing O’Rourke, £100m
Steve was traffic manager on the A453 widening scheme to improve a single two lane
carriageway to all-purpose dual carriageway standard with grade separated junctions. By
devoting close attention to the detail of TM he reduced the impact of the scheme upon the
travelling public and traffic flow in liaison with Highways England and consultation with MAC.
Steve worked with the designers to provide innovative solutions to complex problems
enabling the contractor to accelerate works.

2007 — 2012 Traffic Manager/Traffic Management Consultant
Steve has designed and produced many TM layouts, both schematic and Ordnance Survey.
He provided consultancy services to numerous main contractors and TM contractors
including the A41 West Bromwich — Balfour Beatty, Exhibition Road — Balfour Beatty,
Whitehall Resurfacing - Conway and A12 Kelvedon widening — Bam Nuttall. For four years
Steve was traffic manager on the £385m 28km improvement of the A46 Newark to
Widmerpool — Balfour Beatty. He was also traffic safety and control officer on the A1(M)
Normans Cross exploratory contract - Ringway Highway Services, the A14 Rookery
Crossroads — Mowlem and the A428 Bedford Western Bypass - Carillion.

1996 — 2007 Contracts Manager, Traffic Safe Ltd
In this role Steve produced method statements to contractors’ requirements and provided
consultation services to contractors dealing with complex TM issues in the UK and Ireland.
He designed and produced scale drawings for street works contracts, trained traffic patrollers
and developed safe operation procedures for the Dublin Port Tunnel, Egis. In addition, Steve
designed TM layouts on a number of projects including the Dublin Port Tunnel, M25 J27/28,
Al14 Rookery Crossroads, the M50 widening contract (ROI) and the M11 J14/A14 Girton
Interchange. He designed TM proposals for tender on a number of design and build contracts
including A13 Thames Gateway, Al (Northern Ireland) widening and A2/M2 widening.

1993 — 1996 Contracts Manager, Clearway Traffic Management Ltd
Steve developed the company CAD system and introduced a coordinated system to record
all work done which resulted in significant savings. He designed and led TM for two complex
tidal contraflows (M2 and M5 Avon).

1990 — 1993 Contracts Supervisor, Chevron Traffic Management Ltd
Steve developed company expertise in CAD and coordinated employee training records
leading to achievement of BS5750. He led and designed TM aspects of over 100 projects.
1982 — 1990 TSO/Civil Engineering Foreman/Chain Boy, Tarmac Construction Ltd
Steve managed traffic safety aspects of major motorway widening and reconstruction
projects. He also led TM teams on major lane rental projects.
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