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Introduction

In 2007, the Queen Creek Town Council undertook a new process to establish goals for the community. In prior years, the Council
would develop annual goals that comprised mainly of a long list of various issues, tasks, and categories. While this effort was useful
and very beneficial to the Council during that time, it was found that a different process was necessary for the community and
organization that addressed even greater accountability, transparency with distinct links to the annual budget. The Council felt that
there was a need for broad-based topical areas of interest set forth by the Council, with underlying goals, assignments established
and importantly, timelines for completion. This process was a formalized strategic planning process with the outcome being creation
of the five-year Corporate Strategic Plan (“Plan”).

To develop the five-year Plan, the Council uses several resources to gather public input, such as the bi-annual citizen survey. The
Plan’s foundation begins with the Mission, Vision and Values statements adopted by the Council and re-evaluated annually. Since
creating the first plan when the original Mission, Vision and Values statements were also adopted, the Town Council has not made
any changes to these statements and finds them still current and valid.

Goals for the Community

Within the plan there are several Key Result Areas (KRAs). The KRAs are the broad-based goals and are re-evaluated annually and
incorporated within the five-year Corporate Strategic Plan for the community. Each KRA has a mission statement that describes the
intent of each area. Additionally, each KRA has various goals which describe in greater detail the elements of each KRA, including the
responsible department, a narrative description, and estimated completion date.

How the Corporate Strategic Plan is Updated

Each year, the Corporate Strategic Plan is updated beginning with the annual planning session conducted usually at the end of the
summer. The guiding principles that created the original Corporate Strategic Plan were the Vision, Mission and Values Statements of
the Town.

The Plan is an integral part of the organization’s work program, establishing clear direction for the Town Manager to identify options
for deployment of resources. Development of the Plan is led by the Town Council with input directly by the Town Manager and the
Executive Management Team. The Executive Management Team is comprised of the Town Manager, Assistant Town Manager/Chief
Financial Officer, and all the department directors.

The Plan is officially adopted at one of the two meetings in December of each year. The timing of this adoption date is critical and
sets forth the Council’s desires for programs, services and projects that need to be considered in the annual budget development
process, which commences each year in January.

For additional information about the Plan, please contact the Town Manager’s office at (480) 358-3905.



The Guiding Principles for Creating
the Corporate Strategic Plan

Vision Statement

The Town of Queen Creek strives to honor our past, manage our present and embrace our future to create a quality, unique place
for families and businesses.

Mission Statement

It is the mission of the Town of Queen Creek to provide a framework for a high quality of life, promote a strong sense of community
and provide responsive public services in a caring, ethical, innovative and accountable manner.

Values Statement

In support of its mission statement, the Town of Queen Creek believes in the following values...

Quality service that is honest, trustworthy, professional, fair and efficient
Unified vision for the future through ongoing community dialogue
Empathetic listening to the needs and concerns of the community
Enthusiastic application of creativity to find solutions

Never missing an opportunity to assist a customer

Communication that is honest, timely and accurate

Responsibility for personal actions and recognizing their impact on the workplace and community

Encourage involvement by all to ensure that the diversity of the community is represented in decision-making
Environmentally sound planning and practices that will ensure natural resources for future generations
Kindness in all dealings with residents, customers, partners and employees
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KRA 1: CAPITAL IMPROVEMENT PROGRAM (CIP)

With community input, Queen Creek will plan for sustainable infrastructure improvements that strengthen economic vitality and

quality of life, providing fiscal stewardship of public funds and balancing construction with the ability to effectively maintain and
operate our current assets (all infrastructure, traffic control systems, town buildings, and equipment) in a cost effective and safe

Transportation Study (SATS)
identifying long-term
transportation needs for
the community, including
options for adequate
connections to SR 24 and
the other freeway and
commuter rail systems
currently being planned.
Work with Maricopa
Association of
Governments to complete a
transportation study in
partnership with Florence
and Pinal County, including
traffic to and from San Tan
Valley.

2007. Since then the growth in the San Tan Valley
area has exceeded projections and the City of Mesa
has begun construction of the SR 24 freeway which
will be opened to Ellsworth Road by 2014. In addition,
the Town is positioned to experience significant
growth in the next decade. As a result, the Town will
need to anticipate and be prepared to address a series
of traffic-related issues such as funding, construction
timing and facility maintenance in the future.

manner.
Goal # K(el\‘llol:?;lg’t’ig;f;zzz)ls Lead Department Narrative Description Conll)zlteetlon
1 Annually develop a 5-Year Town Manager The Town is poised to experience significant future Jul. 2013
comprehensive Capital growth in the near future, potentially doubling in
Improvement Program (CIP) population to 54,000 in the next 10 years. This
including funding to development pressure will create new challenges and
address the community’s opportunities for the Town, including the need to
needs for new facilities to anticipate what additional capital improvements that
prepare for and keep pace will be needed, finance their construction, and
with anticipated new prepare for their long-term maintenance. Particular
growth and development areas the CIP should balance expansion of the South
pressures. Water Reclamation Plant, water and wastewater main
line extensions, transportation system upgrades and
expansion of related facilities such as parks, trails, fire
stations and other public buildings.
2 Update the Small Area Town Manager The Town’s current SATS study was completed in Jan. 2015
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KRA 1: CAPITAL IMPROVEMENT PROGRAM (CIP) cont.

infrastructure operations
and maintenance plan.

Services/Utilities

and maintenance of Town-owned assets in our rights-
of-way and town-owned facilities. This plan must be a
companion to a capital improvement program to
ensure that the next dollar spent on infrastructure is
maintaining and building the best value for our
community.

Goal # K;J(J':?:ﬂ:/,g:;:g;:;ls Lead Department Narrative Description COTD';I;:'O"
3 Update Town-wide parks Town Manager/ Beginning with the Five-Year Park Master Plan, Apr. 2016
plan. Within the context of Development evaluate: where new residents are locating, where
the five-year CIP (funded Services/ impact fee revenue can be applicable, which public
and unfunded) determine Recreation park amenities are in high demand, what quality of life
an appropriate balance of initiatives exist in the short and long term.
new park construction,
taking into account
available property, demand
for use, and capacity to
deliver new improvements.
4 As part of updating the Development With the significant amount of residential building and | Jul. 2014
Town-wide plan for parks in | Services/ influx of new residents, our current parks, Founders
Goal 3 above, begin moving | Management and Desert Mountain, are heavily utilized and are at a
forward with planning and Services near capacity for use. The Town is in need of
developing a park in the additional ball and soccer fields, plus additional
community. recreational amenities for our residents.
5 Develop a specific plan to Development The plan needs to take into account: where new May 2014
pursue needed Services/ development is likely to be occurring, where the best
infrastructure for Utilities/ near term employment opportunities exist, and the
employment lands. Economic resulting "gap" analysis that can identify where public
Development dollars need to be spent. Explore public/private
partnership opportunities with private landowners.
6 Adopt a plan for Utilities/ The Town Council desires to take the initiative to be Dec. 2014
infrastructure delivery for Development the water and sewer service provider for the 5.5
the 5.5 square miles of Services/ square miles of state lands identified in the Town’s
state lands in the Town’s Economic northernmost planning area — identified as
planning area. Development employment lands. This will require developing a 208
water quality plan and seek approval of the 208
permit via CAG.
7 Create an open space trails Development Build upon the existing Parks, Trails And Open Space Feb. 2015
exhibit to clearly indicate Services Master Plan to determine what near, medium and
gaps in current system, and long-term opportunities exist to complete gaps in our
opportunities for growing system. Take into account: the five-year CIP
improvement. (funded and unfunded), likely new developments,
available construction monies, and where the next
dollar is best spent to complete the plan.
8 Create a 25-year Development Create a plan to guide investment in the operations Aug. 2014

5
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KRA 1: CAPITAL IMPROVEMENT PROGRAM (CIP) cont.
Key Result Areas/Goals

Goal # (Not in Priority Order) Lead Department Narrative Description Cong;ltt:tlon
9 Municipal Center Master Town The Town of Queen Creek municipal center master Jul. 2014
Plan update to include fire, Manager/Fire plan was created in February 2004. This goal will
police and council chamber review and update this plan to reflect a proposed
design concepts. preliminary design to include a future fire station,

police station and council chambers. This updated
plan will include space need projections and site
concept drawings.

e
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KRA 2: COMMUNITY INVOLVEMENT

Queen Creek will provide opportunities for citizen participation in community decisions and embrace transparency, ensuring that
information about programs, services, finances and business opportunities is available through traditional and digital means. The

Town will adhere to open meeting laws and maintain accurate records.

Goal # Key Re'sult'Ar'eas/GoaIs Lead Narrative Description Completion
(Not in Priority Order) Department(s) Date

1 Provide opportunities for Economic Activities in advancement of this goal can take many | Annually
resident participation in Town Development forms and include a variety of media outreach
decision-making and keep activities and forms of media. Promotion of
residents educated and opportunities is implemented based on specific
informed through community situations and community needs.
events and outreach programs.

2 Continue policies that advance | Town The Town Council is interested in continuing Annually

transparency in governance. Manager strategies that engage the community and make it
easier for residents to participate in the decision-
making process for the community. To this end, the
Town will continue to evaluate cost-effective,
efficient technologies for broadcasting Council
meetings, use of the website, and interpersonal
activities that allow enhanced participation. This goal
acknowledges the Technology KRA and effectively
complements dual efforts.

AN
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KRA 3: COUNCIL PROFESSIONAL DEVELOPMENT
Town Council members will participate in appropriate trainings to assist in performing their duties, build and expand their ability to
accomplish public goals, and have the tools necessary to be accountable elected officials.
Key Result Areas/Goals Lead . A Completion
Goal # (I\\Ilot in Priority O/rder) Department(s) Narrative Description DZte
1 Continue with Council Town Council/ The Council desires to continue to be a high- Annually
professional development to Town Manager performing, accountable and professional body.
fully initiate the duties of a Certain trainings and other professional
Council Member development will be considered to accomplish
public goals.
2 Consider joint meetings with Town Council/ The Council desires to meet with communities that Annually
similarly sized Towns to share Town Manager are of similar sized populations with the belief that
common interests and learning there may be more alignment of interests that
opportunities. would allow for enhanced learning opportunities
and sharing of strategies to resolve issues.

(e
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4: ENVIRONMENT
Queen Creek will strive to preserve and improve the natural environment to meet all applicable laws, ensure safety, provide
services, promote sustainability, and contribute to the quality of life in the community.
Key Result Areas/Goals Lead . I Completion
Goal # (/\‘/,ot in Priority (grder) Department(s) Narrative Description D’;te
1 Develop and implement Development The next plant expansion of the Greenfield Water Jul. 2015
plans to participate in the Services/ Reclamation Plant (GWRP) will be completed by
next Greenfield Utilities 2018. The Town will need to decide by 2016 if we
Reclamation Plant (GWRP) will be participating in the next plant expansion,
expansion, allowing for which would add approximately 1 million gallons of
appropriate future capacity. The projected cost for each 1 million
implementation of the gallons of capacity is about $8 million. The Town will
General Plan, including use be able to take its full amount of treated effluent by
of treated effluent to the 2018 which will be over 2 million gallons per day.
benefit of the Town. The Utility Department has completed the Corridor
Study and is now working with several communities
and irrigation districts to develop the options and
alternatives for using and transporting our treated
effluent which would reduce the costs for effluent
delivery to the Town.
2 Ensure a safe and Utilities a) Complete and adopt a Water Infrastructure Jan. 2015
sustainable water supply Master Plan to compliment the Town’s General
that allows for the Plan and the newly acquired H20 service area.
implementation of the b) Conduct a Water Supply Master Plan which will
General Plan. include groundwater, surface water and treated
effluent for built out to meet our needs for both
the town of queen creek and the newly acquired
H20 service area.
3 Create a welcoming Development Continue to apply smart, responsible, and innovative Ongoing
environment in our parks Services practices to ensure that our parks and trails are clean,
and trails by ensuring they safe and friendly and achieve a high standard through
are safe, environmentally the application of available resources. Promote
friendly, and well environmentally friendly practices, whenever possible.
maintained. Based on
adopted levels of service.
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4: ENVIRONMENT cont.
Key Result Areas/Goals Lead . I Completion
Goal # (/\‘/,ot in Priority (grder) Department(s) Narrative Description D’;te
4 Create a compendium of Development Create an internal accounting of what we do as an Jan. 2015
current sustainable Services/ organization that enhances our environmental,
practices throughout the Workforce economic, and cultural sustainability. Determine
Town. Technology which initiatives, policies and institutional practices

are worthy of support and continued investment;
which ones do not generate value; and what new
ideas should be considered. One area of consideration
is evaluating how the Town can focus efforts on
eliminating paper in its processes. A paperless 2020
initiative should be explored in which the elimination
of paper, including mailings, reports, files, etc, by the
year 2020 should be a goal. The initiative should
measure the current use of paper both internally and
externally, develop an annual scorecard, and
communicate the efforts to the residents and general

public.

10
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and a high quality of life for residents.

KRA 5: FINANCIAL MANAGEMENT/INTERNAL SERVICES AND SUSTAINABILITY

Queen Creek will strive to achieve stable revenues from diverse sources, accurate forecasts, responsible debt management,

reasonable service cost recovery, and maximum operating efficiencies to ensure long-term fiscal sustainability, necessary services

comprehensive review of
the Town’s classification
and compensation
system. Develop a new
staffing model for future
growth.

Technology

metropolitan marketplace and with the uptick in the
economy; many local governments are not only hiring
staff, but restoring compensation policies, such as merit
and cost-of-living allowances. The last compensation
and classification review was completed in 2006. Since
that time some services have been consolidated, while
there have been two new services, notably water and
fire/EMS. However, during the same timeframe, staff
was reduced by 47% due to the economic downturn.
The current system was built for an organization that
would have reached 500 employees within a 10-year
timeframe (2016). The current number of job
classifications is 80 for 184 full-time and part-time
employees (almost a 1:2 ratio). Additionally, a new pay
system needs to be identified that meets the current
realities of the economy while maintaining the
organization’s competitiveness for a quality workforce.

Goal # Key Re.sult.Ar.eas/Goals Lead Narrative Description Completion
(Not in Priority Order) Department(s) Date
1 Maintain long-term Town Manager The Town shall maintain a goal of operational Ongoing
financial sustainability for efficiencies not rushing to increase staffing when
local gc?vernment economic times are better. Ensure that new programs
operations. are properly evaluated based on available revenues,
community need and operational sustainability.
Continue with policies and implementation practices
that evaluate use and sources of revenues in particular
recurring versus one-time sources of revenue.
2 Continue progressive Town Manager/ | The Workforce & Technology Department has Oct. 2014
strategies to attract and Workforce & developed strategies to recruit, develop, reward and
retain high-performing Technology retain a quality workforce by providing a safe and
staff. healthy work environment and offering competitive
compensation, benefits, training and development, and
ensuring fair treatment to all of its employees. An
extensive succession plan is being developed to assist in
ensuring knowledge transfer including mentoring, cross-
department training, and individualized professional
development and training.
3 Complete a Workforce & The Town is challenged to compete in the urban Phoenix | Feb. 2014

11
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KRA 5: FINANCIAL MANAGEMENT/INTERNAL SERVICES AND SUSTAINABILITY cont.

Key Result Areas/Goals Lead . I Completion
Goal # (Not in Priority Order) Department(s) Narrative Description Date
4 Develop and maintain a Development Analyze and report on fee simplification within the Jan. 2014
schedule of service fees Services existing schedule and what rates place us in the best
that position us for competitive position as Valley cities adjust fees in a post
maximum recovery of our recession environment.
costs while maintaining a
competitive position with
our peer communities.

12
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KRA 6: IMAGE/IDENTITY

Queen Creek will consider the views of existing residents, businesses and organizations as well as potential future community
members in shaping and marketing its continuously evolving identity and public image.

next level by leveraging
enhanced partnerships
with tourism
organizations.

Development

Visit Mesa (the regional convention and visitors'
bureau serving Mesa, Gilbert, Queen Creek and
Apache Junction) to enhance the community's
visibility nationally and internationally. The
partnership will include relationships that provide
earned media for Queen Creek, access to
international travel journalists and participation in
key tourism functions.

Goal # K(e/\\llol:jzlg:ig;?:zz:)ls Lead Department(s) Narrative Description Corrll;;lteetlon
1 Implement strategies Economic Festivals and events create community and Annually
that incorporate the Development economic impacts in the markets that they serve.
Town’s heritage and This goal acknowledges their significance in
branding, including promoting O\ue(-en -Cl’e(.Ek'S-I.dentlty while -
. concurrently bringing in visitors to the community.
attracting new and The Town’s brand personifies the community’s
enhancing existing image and identity and is reflected in all aspects of
festivals, tourism Town communication, including logos, website,
marketing and strategic events, signage, etc.
partnerships.
2 Continue strategy to Town Manager This goal addresses the need for the Town to work Annually
increase awareness and closely with the community’s schools for the
knowledge of success in purpose of marketing their collective progress on
community education of behalf of the community. This goal identifies the
the schools.
linkage between the successes of the community’s
schools on the Town’s Economic Development
program. It also acknowledges the value of regular
meetings with staff and elected officials among the
community’s schools to ensure alignment with
common goals.
3 Enhance the Economic This goal will help make Queen Creek an attractive Jul. 2014
opportunities for Queen Development/ community for business investment and job growth.
Creek businesses to be Development Objectives included: expedited permitting process;
successful and amplify Services evaluating existing processes to ensure that
Queen Creek's reputation appropriate safety goals are met; continue the Shop
as a premier investment Queen Creek program; continue the QC Inc.
opportunity by adopting program and research ideas for different incubation
strategies and policies programs; update the zoning ordinance to support
that provide for economic development goals for Town Center
expedited permitting and development, special event permitting;
support of existing agritainment/agritourism.
businesses through
marketing cooperatives.
4 Take marketing to the Economic Staff will be working to establish a partnership with Jul. 2014

13
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KRA 7: INTERGOVERNMENTAL RELATIONS
Queen Creek will actively participate in regional and statewide organizations and partnerships to ensure the Town’s interests are
represented. The Town will proactively monitor and advocate for legislation that maintains local control, preserves state-shared
revenues, and advances the community’s competitive position.
Key Result .
Goal # Areas/Goals Lead Narrative Description Completion
o Department(s) Date
(Not in Priority Order)
1 The Town should Town The Town needs to proactively engage area Annually
proactively pursue Manager/ representatives so they can support the interests of Queen
statewide partnerships | Economic Creek and the region. Additional work with the League of
to support and advance | Development Cities and outreach with key legislative representatives is
legislation that imperative. Economic Development will monitor proposed
improves Queen legislation specific to economic development via the
Creek’s competitive Arizona Association for Economic Development (AAED)
position with other Government Affairs Committee and GPEC.
regions and/or states
and work towards the
creation of new
economic development
tools and resources.
2 Continue to sponsor Town Organize various meetings and community orientations. Annually
and initiate Manager/ Joint meeting with area city/town councils plus school
collaboration with our Town Council districts. In addition to holding joint meetings with area
partner cities, towns city/town councils and schools, collaboration opportunities
and counties, including may also include Town Council participation on regional
the community’s boards and committees including the Maricopa Association
schools. of Governments Regional Council, the Central Arizona
Association of Governments, East Valley Partnership, and
the Phoenix-Mesa Gateway Airport Authority.
3 Encourage Maricopa Town This goal attempts to highlight the deficiencies that exist in | Annually
County to consider Manager/ Queen Creek and this part of Maricopa County, and
construction of roads Town Council encourages Maricopa County to change existing road
as a tool that development policies that allow for acceleration of needed
implements key roads in this area. Continue dialogue with surrounding
economic development communities to solicit wide-spread support of county-wide
goals of Queen Creek bond financing to meet the region’s transportation needs.
and this region. The Town Council would like to have a meeting with the
County Board of Supervisors on this matter.
4 Encourage Maricopa Town Continue dialogue with the County on San Tan Park Annually
County to develop San Manager/ improvements and planning.
Tan Regional Park. Town Council

14
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KRA 8: LAND USE/ECONOMIC DEVELOPMENT

Queen Creek will build on its assets; strive to strengthen, diversify and balance the local economy through marketing and

and ensure that all new and existing development adheres to the Town’s adopted standards and codes.

recruitment of target industries; pursue proactive land planning and partnerships; maintain high architectural standards for new
development; take advantage of opportunities to advance infrastructure and provide excellent service to prospective businesses;

1) Develop/issue an RFP for the development of class
A/B office space on Town-owned land in the Town
Center.

2) Promote the Town as a destination for craft brewers
(agritourism) looking to establish a commercial
location or for established breweries looking to
expand.

3) Continue to evolve the QC Inc. program.

4) Attract and preserve K-12 and higher educational
opportunities to the community.

5) Partner with a developer for the Town-owned 20
acres in the Town Center.

6) Hotel/resort development.

7) Joint marketing/collaboration with Mesa and Gilbert
to markets served by PMGA.

8) Annexation of BIMC.

9) Develop an action plan specific to the new targeted
industry sector Clean and Renewable Energy and
Water.

Goal # Key Result Areas/Goals Lead Narrative Description Completion
(Not in Priority Order) Department(s) Date

1 Bring forward changes to Development The Zoning Ordinance was adopted in 1989, and has Jan. 2015
our Zoning Ordinance and | Services been modified since then as part of our obligation to
development codes that keep our codes relevant and accessible. Staff will be
clarify, identify and guide working with a preferred consultant to undertake
future development to changes that preserve our community’s aspirational
meet the expectations of desires while encouraging investment and maintain a
our community. legal operating condition during the adoption of any

changes.

2 Implement the Council- Town Economic development initiatives are centered around Jan. 2015
approved Economic Manager/ the Town's targeted industry sectors of Aerospace & (key
Development Strategic Economic Aviation; Health & Wellness; Education; Arts, Culture & elements
Plan. Development Experience, Family/Youth & Children Activity imple-

Destinations, and Clean and Renewable Energy and mented by
Water. Initiatives include: this date)

15
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KRA 8: LAND USE/ECONOMIC DEVELOPMENT cont.

Canyon project that meets
the goals of the General
and Economic Strategic
plans.

potential buyers in the facilitation of a development that
can produce desired outcomes for the Town.

Key Result Areas/Goals Lead . - Completion
Goal # (I\\I(ot in Priority O/rder) Department(s) Narrative Description DZte

3 Continue to enhance the Economic The current consensus of the Council is to keep the Jul. 2014
business model for HPEC Development existing program in-tact, but move in earnest to add
that meets the economic, more non-equine events to HPEC. Staff will also be
fiscal and community evaluating which non-equine events are high revenue
involvement goals producers making those a priority for the venue.
established by Council.

4 Initiate the process to Development The Town’s General Plan was updated in 2008 after a Mar. 2014
update the Queen Creek Services year-long process. Due to the pace of rapid change in to Nov. 2016
General Plan in 2015. our community, the Council approved funding for

consultant assistance to bring the General Plan back to
voters in 2016. Staff will: engage consultant team,
layout a process and timeline for Council consideration
and pursue the project to completion.

5 Work towards Development Staff will provide useful relevant information, workable Oct. 2013 to
implementation of the Box | Services solutions, and needed guidance to property owners and | Mar. 2015

16
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KRA 9: PUBLIC SAFETY (FIRE, EMERGENCY SERVICES AND POLICE /SHERIFF)

Queen Creek will undertake public safety planning and programs to protect lives and property by ensuring effective and timely
emergency response, fire/crime prevention and public safety education. Planning and programs will be designed to respond to

community needs, reduce crime, and enforce and update local codes as needed.

Key Result Areas/Goals Lead Narrative Description Completion
(Not in Priority Order) Department(s) P Date
1 Update the master plan for fire and Town Manager/ | The Town's original Public Safety Master Plan | Jan. 2015

Goal #

medical services Fire for Fire and Emergency Medical Services was

approved in 2005. This document provided

direction in successfully establishing the Fire

Department foundation. As we move

forward with the next five years, the study

needs to be re-visited specifically in two
areas.

1) Evaluation of the emergency medical
services deployment and delivery model.
Consideration of the Affordability Health
Care Act needs to be included in the
review.

2) The second area is to review the future
fire station location plan. This will be
directly related to the delivery model
review, as well as consideration of future
annexations and economic development
impacts. An updated facilities plan and
timeline for implementation for the
capital improvement plan (CIP) needs to
be completed with this process as well.

Update the master plan for law Town Manager/ | The Town's current Public Safety Master Plan, | Jul. 2015
enforcement services. MCSO "A Strategic Plan for Law Enforcement
Services", was developed and accepted by
the Town Council in 2004. The study
established a population threshold of 30,000
to 50,000 as to when the Town should begin
to consider the transfer from contractual to a
municipal police department. The population
of the Town is approximately 31,000. This

plan needs re-evaluation and updating.

17
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KRA 9: PUBLIC SAFETY (FIRE, EMERGENCY SERVICES AND POLICE /SHERIFF) cont.

Key Result Areas/Goals Lead . — Completion
Goal # (/\‘/,ot in Priority (;rder) Department(s) Narrative Description D’;te
3 Evaluate the current emergency Fire/Town There is currently only one provider licensed Jul. 2014
transportation plan (ambulance Manager by the State of Arizona to provide ambulance
service options). transportation services in the area. If this

provider was not able to perform, a

contingency plan needs to be developed.

1) Evaluate the Certificate of Necessity
application process.

2) Develop a contingency business plan that
could be used if current provider could
no longer provide the service.

3) Evaluate the "regional" opportunities in
providing this service if needed.

18
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KRA 10: TECHNOLOGY

Queen Creek will continuously analyze opportunities to improve performance, efficiency and service through technology. Resources

will be allocated for updating and implementing new technologies in the best interests of the community.

Key Result Areas/Goals Lead
(Not in Priority Order) | Department(s)
1 Maintain and evaluate Workforce & The Town’s website serves as a hub of community Jul. 2018

Goal # Narrative Description Completion Date

options for digital Technology/ communication, and should be maintained using the
communications. Economic most up-to-date technology, making it simple for
Development residents, businesses and visitors to find information. The
site should be refreshed every five years to ensure ease
of use for viewers and compatibility with current
technology. The next scheduled refresh should take place
in 2018.

2 Implement an updated | Workforce & In order to prepare for an increasing number of building May 2014

electronic development | Technology/ permit applications, new electronic systems are needed

application. Expand to Development to help manage the workload and track building permits

system-wide software. Services electronically. This goal addresses a modernization and
upgrade in our permitting systems to address the
demands of our customers, allow for improved timelines
and overall efficiencies. Elements of the new technology
needed include:

a) Modification of the Town’s website and supportive
software to allow minor building permits to be
submitted and approved on-line, building
inspections to be scheduled on-line and building
permit status available on-line

b) Upgrading the current IVR (Integrated Voice
Response) to allow customers more choices.

c¢) Replacement of the current LIS (Land Information
System) with an on-line version that would provide
more options for data collection, automation and
customer services.

3 Develop a Town Workforce & Develop a Town wireless plan with the goal to create Jan. 2015
wireless initiative. Technology wireless hotspots throughout the Town, specifically with
Town building, parks, and properties for employee and
resident usage. Identified areas include the Municipal
Services Building, Town Hall, Town Library, Founders
Park, Desert Mountain Park, public works yard, and the
two fire stations.

19
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Long-term policy and goal items are defined as those matters that typically have a recurring assignment or task association outside

of the five-year planning horizon of the Corporate Strategic Plan. While certain components of the goal or policy may be

accomplished during the course of a fiscal year or within the five-year horizon of the overall Corporate Strategic Plan, these items

typically have long lead schedules or in many cases, require significant action by another entity outside the control of the Town in

order to demonstrate substantial progress. These matters are of significant importance to the Mayor and Council; however and as

such, are still documented within the five-year Corporate Strategic Plan and will require updates and progress reports by staff. If

progress towards completion occurs with better clarity, then it will be inserted within the five-year plan with a completion date

identified.

LONG-TERM POLICY ISSUES (ADDRESSED ANNUALLY, BUT REQUIRE GREATER THAN 5-YEARS COMPLETION)

Key Result Areas/Goals

Department &

Completion

Productive Regional
Partnerships.

wide

counties: Maricopa and Pinal. Although mostly located in
Maricopa County, the Town’s relationships must extend
well beyond its borders to positively address complex
long-term economic development opportunities and
issues affecting transportation in the community. Staying
active in Pinal County and Maricopa County will ensure
that the Town’s interests are not overlooked and are
advocated in the best interest of the Town and the
region. Based on available staff, the Town has
strategically identified key regional organizations the
Town will actively participate in. Town staff monitors the
agendas of several other organizations, but does not
actively participate in meetings.

Goal # (Not in Priority Order) Lead Staff Narrative Description Date
1 Ensure staff efforts are Development Staff will keep relevant existing studies, electronic land Annually
focused on a balanced Services/ use models, zoning designations and other accountings of
economy for Queen Creek Economic land uses to make recommendations, inform policy
through Economic Development makers, and communicate to our financial professionals
Development efforts, land- the ramifications of: land use decisions, economic
use planning, and policy development incentives, tax policy, budgetary
recommendations that projections, annexations, utility service area growth, and
support and preserve other factors that affect the financial health and viability
outcomes to deliver a high of our community.
quality of life for our
community now and in the
future.
2 Encourage and Promote Organization- Queen Creek is uniquely situated geographically in two Annually
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LONG-TERM POLICY ISSUES cont.

initiated annexations,
whenever such annexation is
beneficial to the economic
development opportunities
within the Town’s planning
area.

Services/
Economic
Development

sales taxes, the Town remains cautious when considering
any annexation opportunity. However, there are notable
economic development opportunities available to the
Town that should be considered sooner rather than later,
in order to allow the Town to be the service-provider and
beneficiary of planned economic growth in certain areas
(e.g., state lands). Ample consideration should be
considered in conjunction with a fiscal analysis of the
potential annexation.

Goal # Key Result Areas/Goals Department & Narrative Description Completion
(Not in Priority Order) Lead Staff Date
3 Collaborate with state, local Town Identifies a long-standing strategy of the Town to achieve | Ongoing
and county agencies; Central | Manager/ a freeway in the region, closest to most of the emerging
Arizona Association of Town Council/ population centers to alleviate congestion on Town
Governments; and Maricopa | Development arterial streets and accelerate economic development in
Association of Governments | Services the Town’s employment areas. Freeway alignments (SR
on SR 24 freeway, N-S 24 and N-S Freeway) are still under review by ADOT and
freeway, Inter-City Rail and final corridor selection will likely occur in FY 2011-12. The
Commuter Rail studies and 2010 MAG Commuter Rail Study identified the SE
corridor planning efforts. Corridor (Union Pacific RR to Queen Creek) as the best
alternative. The Inter-City Rail study linking Tucson to
Phoenix is currently underway, with a final alignment to
be selected in 2014. In addition to identifying regional
partners, the Town should consider a Major General Plan
Amendment in 2012 and the delineation of a transit-
oriented development land-use corridor along the UPRR.
4 Encourage proactive Town- Development With limited resources and a disproportionate reliance on | Ongoing
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