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Caveat

This business plan is confidential.
The reader agrees to hold all aspects of this plan in the strictest confidence.  Use of any materials contained herein without the expressed written consent of the founders of Booktruck.com -Administration is prohibited.
 

This is not an offering.
Final June 9, 2003 


Copy ____ of _____

1.0 Executive Summary

As the Internet continues to transform society, it is only natural that this technology finds its way into the book industry.  With a first generation of E-Commerce that emphasized businesses that operated only on the Internet (i.e. Amazon.com), to a second generation business in which businesses supplemented their existing sales and services facilities with extensive Internet capabilities (i.e. “Bricks and Click”), comes a third generation in which booktruck.com represents an advanced approach to E-Commerce.   Booktruck.com seeks to be recognized as the pre-eminent retailer of college textbooks, initially in Southern California, and, in time, nationally.

Booktruck.com aims to:

· Combine the strengths of the first two generations, while avoiding many of their weaknesses 

· Penetrate sizable existing niche markets more effectively than Internet-only businesses 

· More cost effective than establishing and maintaining a substantial retail network or a major freestanding Internet portal web site 

An opportunity exists for the establishment of Booktruck.com, a Company that aims to provide college textbooks “at the right time, the right place, and at the right price.”  

Initially, Booktruck.com targets six major college campuses along Southern California, all of which are fifty miles in diameter apart: 

· University of California Riverside

· Cal State Los Angeles

· University of Southern California

· University of California Los Angeles

· Cal State Fullerton

· Cal Poly Pomona

Booktruck.com seeks to provide college students with a more convenient way to shop for course textbooks.  Instead of waiting in long lines at the University bookstore, Booktruck.com aims to minimize the time spent for shopping for books, yet minimizing the competitive costs from campus bookstores. 

1.1 Mission Statement

Booktruck.com aims to provide college textbooks at the right time, the right place, and at the right price to its consumers.
2.0 Operations Analysis
2.1 Goals

The goals of the operational team are to be able to streamline its operations in order to carry as little overhead as possible.  We hope to be able to implement a just-in-time inventory module in the near future.  Also to make the whole sales process become more in tune with one of our key objectives of being a low-cost leader as well as being revolutionary in the book sales process.  We hope to get rid of the conventional cash register.  By implementing a point of sale transaction with personal computers, we put this technology to use.  

2.2 Overall Approach

Our overall approach to implementing our operational strategy would be to work in a phased implementation approach.  One in which the employees would not be overwhelmed with change. We will phase certain aspects of the plan in at strategic moments in time. By this we mean, if we are going to introduce a just-in-time inventory module, we will have to train our employees to these modules, also teach them the software for PDA’s with real time sales transactions.


Operations will begin its distribution from what Marketing has provided.  In this case, we have been given a total of 1115 books to deal with per quarter.  This alleviates the volume size requirement when basing our decision on the type of trailer needed for the overall operation.  Based on a 20 ft by 7 ft by 8ft trailer, which we will be focusing on for operations, these books only occupy 10.5% of the trailer’s volume.  

2.3 Objectives

2.3.1 Warehouse / No Warehouse

Our business model is to have a just-in-time inventory system that would allow our company to bypass the traditional business model of warehousing large quantities of inventory.  The whole concept of a third generation business is to combine all of the positive elements of a brick and mortar and pure play company into a single third generation firm.  With an actual physical retail presence on campuses, we satisfy the location and distribution requirements of our plan.  Combine that with the latest supply chain management technology and practices, we can have a sustainable and profitable business without a warehouse.


Our team has identified at least four critical success factors for our company.

These four factors will be the main reasons why our business will succeed or fail.

They are:

· Just-In-Time inventory ordering system

· Constant low or none inventory 

· Very low fixed costs.

· "First mover advantage" in that we are the first organization to "deliver" books through mobile retail outlets. 

If we do go with a warehouse, we face a gauntlet of problems for our small startup.  First, by having a warehouse, we lose out on most of our critical success factors.

That alone would put our business back into the same fold as other book retailers such as Amazon, Barnes N Nobles, Ecampus.com and so on.  However, we lack the operating cash and assets to compete with those retailers on a price level.  We will never be able to match their pricing by "buying on bulk".  If we do choose to go with a warehouse, then our only competitive advantage will be location (trucks on campus).  But location alone will not allow our organization to stay competitive.  Secondly, with a warehouse, we face an expensive long-term lease, potentially 5 years or longer.  Regardless of the economic conditions, the market rate for warehouses in Los Angeles average $5.28 a square feet.
  Even if we go with a small storage and distribution center, we're looking monthly lease payments of $15,000 and upwards.  On top of that, we will only have a sufficient operating stream of revenue 6 weeks out of the year.  (2 weeks per academic quarter with 3 academic quarters in a year).  How we manage to pay for rent during the "slow" season will be extremely tough. 


Some possible suggestions on how to operate a traditional inventory based business without a warehouse will be to time the orders and purchases of our business.  This would require the most current and correct information available.  Hopefully, marketing or IT can cooperate on some sort of data collection process.  


Another possibility is that maybe we can work out an agreement with another large warehouse to borrow temporary unused warehouse space during our peak season.

There we can ship books and load/unload them onto our trailers.  So instead of tiring ourselves down with a long and expensive warehouse lease, we can still have a quasi warehouse and be flexible.  Operationally, with a proper JIT system, we would only need a warehouse during the months of January-February, April, August-September.

2.3.2 Business Rules

Business Rules (BR) for (Publishers and Companies)

· Assumptions with  BookTruck with no warehouse. 

· Two kinds of trucks will be used (Type 1 and Type 2). Trucks designated to operations associated with buying and selling books at to the  6 campus . These will be the actual trucks which  be used to drive to the campus scheduled for service. Type 1 trucks approximately  (1-3) 

· Trucks can be easily be converted from type 1 to type 2 and visa versa, as the need arise.

· A Portable Tent will be used that easily be constructed and dismantled on a daily basis.  This can be used as an adjunct to Truck type 2

Type 2 Trucks will function as warehouse. The primary purpose for the truck is to provide a Semi-permanent place holder for books which will be used for receiving and shipping purposes.

Basically, on a given working day, type 2 truck will be used to receive and deliver books.  The books will then be delivered to the campus by type 1trucks.
Contract Management needs to negotiate scheduling, volume, price and other logistical issues with the publishers, shippers, and other companies.
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Truck TYPE 2 and portable tent can be used for receiving books from publishers and distributors. 

Trucks TYPE 2 will be used to deliver books to assigned university.  Upon returning from their daily sales the trucks can also be used to store books overnight. 

Tents Can Not is used to store books overnight. That would make it a warehouse

         TYPE 1
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2.4 Equipment Requirements

In order for us to meet market demands (scheduling and delivery) we are going to need equipment which is for the most part reliable.  If for one reason or another we need to know that parts and or repairs are readily available.  We would need a tractor to be equipped with a Caterpillar engine with 250 horsepower + and a lot of torque.  After all torque is what matters.  The trailer needs to be lightweight, preferably constructed out of aluminum.  We chose aluminum for two reasons.  One of the reasons is 1.  aluminum is lighter and is more heat retardant.  2.  the lighter the trailer is the easier it will be for the trailer to tow.  Our registers will also need to be equipped with credit/debit card and check capabilities

2.5 Technology Requirements

Recommendation for Soft Ware an ERP CRM base system. Baan Products 

Qualifying Reasons:

· Capability of software should meet requirements setforth by business rules of BookTruck

· Being Microsoft COM and API compliant is definitely increasing the chances of a smooth integration since most companies use Microsoft products. Currently BookTruck software include Windows, Access and ASP

iBaan is a product knowledge base system. The software allows for customization according to the specification of the client. This means the software will be scalable based upon the requirements and specification of BookTruck. This is accomplishing through the technological capability of iBaan. Real time information will be available to the employees of BookTruck. Allowing the employees to view the information needed to complete the transaction. This should allow BookTruck to have accurate information of volume of books in its system 

· Integration with the BookTruck ERP or CRM system for efficient process

iBaan technology allows for across the network implementation of common solutions. Data and information can be the internet so that employee will have access to the same up to date and accurate data. This sharing of information is possible through the architecture of the iBaan technology. The software is designed to be modular and portable. The software is designed to function and operate the same way, anywhere the module is installed. Portability allows for easy implementation between facilities and location. This is useful in the event of BookTrucks growing and other offices locations are established.  

iBaan of course is designed to make the technology behind this process invisible. Users will only need how to operate the interface by with click and drop menus to interact with the system. Users do not have to worry about the execution of the algorithm behind the technology. This can be useful for BookTruck employees since time wasted in front of a monitor means less time spent interacting with customer. 

Creating the business model of BookTruck and its business rules will simpler and faster with iBaan.

The wide variety of built in functions incorporated with in the software. Allows for easy modification and model creation, with out extensive consideration to the programming and configuration. The software is also Microsoft COM compliant API solutions. This will allows companies such as BookTruck to integrate Microsoft products currently used. The application programming interface (API) tools will provide the means to extend the design, model, and user interface through out the network.

Alternatively, other tools such as EDI and XML may also prove to be a viable solution.
BookTruck currently use as Dreamweaver, Adobe Photoshop, Adobe Flash MX, and Adobe Fireworks MX. The implementation of EDI and XML will allow BookTruck to operate more efficiently on the Internet. 

An estimate from KnowlegeStorm.com with respect to full implementation through their consultation, services, and solutions is provided below. Price range provided is suited for a wide range of companies. Product summary illustrates BookTruck requirements and expectation from EDI and XML solution. Note KnowlegeStorm only provided a price range of 1,000 to 250,000. Actual quotation of cost, from KnowlegeStorm, require in person consultation, which BookTruck was not able to provide.

	Product Summary


	Mode of Delivery:
	Packaged Application 

	Solution Classification:
	Electronic Commerce Interchange (EDI-XML)
Middleware Solutions
Business to Business Web Commerce
Integrated E-Commerce Solutions
Electronic Marketplaces

	Distinguishing Features:
	- Full end-to-end support for complex EDI to BizTalk Server business requirements

The combination of Covast EDI Accelerator and Microsoft BizTalk Server provides full support for end-to-end EDI to BizTalk requirements, so businesses can easily integrate their EDI infrastructures with internal applications and Internet-based trading partner relationships. The integration solution simplifies the technical challenges and reduces the timeframe of bridging the gap from EDI to BizTalk Server.

- Control of EDI specifications and versions

Covast maintains the storage, management and editing of the various EDI specifications and versions. These include EDI X.12, EDIFACT, Tradacoms, VDA, Odette, other standards and proprietary file formats.

- Designed for the EDI professional

Businesses can use pre-defined document definitions and parsing, serializing rules, or they can customize these settings and definitions using a simple GUI interface.

- EDI to XML (BizTalk) parsing and XML (BizTalk) to EDI serialization

Covast EDI Accelerator automatically renders an XML representation of the EDI format for use in Microsoft BizTalk Server.

- Comprehensive VAN Support

Covast EDI Accelerator ensures full connectivity with predefined parameter settings to support the most commonly used Value Added Networks (VANs), customized configurations with any end-user and third-party VAN connectors, and support for other transport mechanisms over secure Internet protocols.

- Advanced EDI capabilities using BizTalk Server

Businesses can maintain advanced EDI capabilities and use BizTalk Server. For instance, partner-specific outbound document batching, rigorous control number management and support for emerging Internet-based commerce standards like AS1 and AS2 are all standard in Covast EDI Accelerator.

- EDI envelope mapping and translation support

Businesses can retain critical EDI document envelope mapping functionality in a BizTalk Server environment. Covast EDI Accelerator maps to and from any envelope, regardless of its structure. Partner-specific envelopes can be defined and will be automatically mapped as needed without user intervention or programming. Envelope contents of inbound documents are passed in their entirety to BizTalk Server.

- Complete auditing and tracking

Covast EDI Accelerator provides a thorough auditing and tracking of all the documents processed. Inbound and outbound documents are checked for syntactic as well as semantic completeness before being forwarded to BizTalk Server or to a trading partner. EDI Accelerator updates the BizTalk Server Document Tracking Databases as documents are sent or received.

- End-to-end functional acknowledgements

Covast EDI Accelerator delivers full support for functional acknowledgements, including the appropriate distribution, tracking and error management.

- Scalable to business requirements

Covast EDI Accelerator's scalable design helps businesses bridge from EDI to XML (BizTalk Server) at a pace that best suits their environment - one tactical project at a time or across an enterprise. 



	Target business size:
	Greater than 500 users 

100-500 users 

Less than 100 users 



	Pricing details:
	$1000 to $250,000 
Notes: Pricing of our products is dependent on the number of users and the hardware configuration used. 
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2.6 Resource Requirements:

Administrative Resources:

· Staffing

· Office supplies, furnishings,

· Computer

· Computer peripherals

· Marketing - employee uniforms, trailer advertisements, logo items.

Trailer Resources Needed:

· Point of sales retail systems.

· Display materials and book racks 

· Physical site design support materials


The most important resource for any business is its employees.  Booktruck is no exception.  We will need full-time and part-time employees to run and operate Booktruck. Below is a flowchart for our organization staffing needs. We need at least one full time employee in each diagram listed. However, since Booktruck is cyclical, only operating at full capacity 3 months out of the year, the full-time employees will work less hours during the off-season and will be paid comparatively.  Operations manager will foresee all day to day activities of Booktruck. IT will support sales and marketing and maintain Booktruck's website and information systems.  We will need one marketing manager and one sales director to land new school contracts.  We will have preferably a customer service supervisor that can handle all customer inquires comments and complaints.  Support staff include drivers and administration and human resource employees.

2.7 Costs To Secure Resources:
	Salaries: Full-time

	$150,000

	Wages: On-Call / Part-Time

	$15,360

	Computers and computer peripherals
	$3,000

	Marketing materials (including advertisements and customization of trailer, uniforms, promotional items)
	$6,000

	POS Systems. (Includes computer, printer, barcode scanner, inventory management software, credit card terminal) 
	$4,500

	Display Materials / Racks
	$1,000

	Physical site design
	$1,000

	Office furniture and supplies
	$6,000


2.8 FLOW CHART OF OPERATION ACTIVITIES
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3.0 Procurement Planning

3.1 Company Overview

At Bootruck.com, our dedication is to provide our customers with a mobile storefront as well as an online bookstore that is custom designed and operated to fit the needs of a fast-paced lifestyle.  The way our business operates aims to make a difference in the lives of Undergraduate Students across Southern California.  Booktruck.com is an educational resource provider of new and used textbooks.  The company’s Internet storefront is fully integrated with a state-of-the-art mobile distribution facility and offering undergrad students the largest in-stock selections of new and used textbooks available.
Beginning with a senior class project at California Polytechnic Pomona University in spring 2003, students from both EBZ 466 and CIS 461 courses collaborated to venture in a third generation e-commerce business.  A business that aims to revolutionalize the way college students purchases course textbooks.

3.2 Company Structure

Booktruck.com bases on a hierarchical management-style structure.  A hierarchical management strategy is an effective means of managing the different levels of operations that are in use for our company.  This hierarchical management capability ensures that decisions are based upon the Board of Directors and Chief Executive Officer of the company.  Decisions are based upon upper-management as information is passed downward.
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3.3 Book List

Information for books is usually available as public information. At Cal Poly Pomona, the book store website http://www.bookstore.csupomona.edu/ has a link to locating information on the booklist http://www.bookstore.csupomona.edu/textbooks.asp?mscssid=17VTUMSCLJQ99J19FFNXARRCET7FE8H1
If the information is not available online, we can call the schools and request the booklist information from the contact list below.

University of California, Riverside

http://www.bookstore.ucr.edu
Bookstore Staff - Contact Information
Telephone (909) 787-4211      Fax (909) 276-9105

Scott Campbell
Bookstore Director

scott.campbell@ucr.edu 

Sean Cason

Associate Director 

SeanC@pop.ucr.edu
Nick Thompson 
Administrative Assistant
nick.thompson@ucr.edu


University of California, Los Angeles

http://www.uclaestore.com/uclagm/default.asp
Booklist: http://www.uclaestore.com/ucla/textbooks.aspp
Bookstore Staff – Contact Information

Telephone (310) 206-0791

James Borden

Store Administrator

bookzone@asucla.ucla.edu

(310) 206-4041

University of Southern California

http://www-bookstore.usc.edu/
Bookstore Staff - Contact Information: 

Telephone (213) 740-2665

David Park

Bookstore Manager

d.johnson@usc.edu
California State University of Fullerton

http://bookstore.fullerton.edu/
Bookstore Staff - Contact Information

Telephone (714) 278-3418

Jerry Olson

Director


jolson@fullerton.edu







(714) 278-4990

Cal Poly Pomona

http://www.bookstore.csupomona.edu/
Booklist: http://www.bookstore.csupomona.edu/textbooks.asp?mscssid=17VTUMSCLJQ99J19FFNXARRCET7FE8H1
Bookstore help Contact Information 

Telephone - (909) 869-4693
Carol Warner

Bookstore Manager

(909) 869- 4693

California State University of Los Angeles
http://www.bkstore.com/calstate-la/
Bookstore Staff - Contact Information

Telephone (323) 343-2500

Jorge Alvarez

Store Manager


bkscalstla@bncollege.com
3.4 Publishers

Booktruck.com contracts with three of the leading Publisher in today’s market, based on college textbooks:

· Wiley & Sons

· Prentice Hall

· McGraw Hill Books

John Wiley & Sons, Inc.
605 Third Avenue
New York, NY 10158-0012

“The oldest independent publisher in North America, Wiley has stood for quality publishing for nearly 200 years. The company has built on that heritage in recent years, growing enormously, guided by a strategic program to strengthen our core business, improve our financial position, grow globally, and invest in technology to improve existing businesses and develop new, related businesses. These efforts have been advanced by a number of acquisitions and strategic partnerships.

Today John Wiley & Sons, Inc. is a global enterprise employing nearly 2,000 people worldwide. The company's U.S. publishing operations are headquartered in New York. Our U.S. distribution center is located in New Jersey.

A substantial portion of Wiley's business comes from international markets. The company has operations in Europe, Canada, Asia, and Australia to serve the worldwide demand for our products and to explore opportunities for expanding our publishing programs.”

“Wiley publishes about 11,000 active book titles (with about 1.500 added each year), over 400 journals, and about 200 electronic products (including a variety of products and promotions online at http://www.wiley.com). Wiley publications are primarily in English, but we also have a substantial German-language program, and our titles have been translated into more than 40 languages, The Company serves three broad markets:”

· Scientific, Technical, and Medical (STM) Wiley is one of the top three STM publishers worldwide. and the leading commercial chemistry publisher, serving the research and academic communities with journals, books, encyclopedias, and digital products. Major subject areas include chemistry, the life and biomedical sciences, and technology. 

· Educational Wiley acquires, develops, markets, and sells textbooks, computer software, and integrated learning packages for college courses. Major disciplines in which we publish include the physical and natural sciences, engineering, mathematics, information systems, management. marketing, accounting, economics, finance, psychology hospitality, and foreign languages. 

· Professional Trade Wiley publishes books and subscription products in print and electronic media, for a variety of professionals. The company also publishes quality nonfiction publications in areas such as business, computers, science, and general interest. 

http://www.williams.edu/admin-depts/occ/occ_eccdnyjohnwiley.htm
Prentice Hall Corporate Sales Department
One Lake Street
Upper Saddle River, New Jersey, 07458
Web: corpsales@pearsontechgroup.com
Phone: 1-800-382-3419
FAX: 201-236-7141

“Prentice Hall PTR Corporate Sales focuses on selling books and documentation into the computer and high tech training markets, as well as catalog resellers, internal corporate training departments, and associations. A staff of customer service and credit representatives supports the Corporate Sales team, and together they provide the corporate sales market a creative array of features and services. Among these are:”
· dedicated account representatives, not order takers 

· frequent product updates 

· specialization by market segments 

· product samples 

· personal service 

· market research and editorial feedback 

· custom publishing options 

· volume discounts and blanket purchase order options 

McGraw-Hill Companies
PO Box 182605
Columbus, OH 43218-2605
Phone: 1-800-262-4729 Students
Phone: 1-800-338-3987 Instructors

“The McGraw-Hill History program is known for its highly respected books in American History, African American History and Western Civilization. But McGraw-Hill History is a growing list...new texts, new technology, new approaches. Now publishing highly acclaimed books in World History and expanding in other areas of history, McGraw-Hill History has much to offer you and your students now and in the future.”
4.0 Website Strategy

Booktruck.com will focus on selling books to customers (students) as well as providing information regarding prices of books at bookstores compared to the prices online.

Booktruck.com will have a fast loading, extremely user friendly interface (UI) to encourage users to browse and click through as many pages on the site as possible. The UI will be key to the Web Strategy, as it needs to appeal to the audience, encouraging purchasing, but at the same time be simple, clean and informative. 

4.1 Online Business Model 

Our online business model is based on two things.

1) To Provide, and sell introductory books to students by way of online shopping carts.

2) Provide information regarding classes and professors that teach those classes at participating universities. 

Booktruck.com plans to retain a database of various prices from their manufacturers. Booktruck.com is a “Click and Brick” company where there is a physical presence to go along with the online presence to allow the company to be more firmly established as opposed to companies which are online only such as Amazon.com.

4.2 Site Positioning

Booktruck.com commerce site positioning statement is as follows:

Booktruck.com is for the student who wants to shop smart not hard. To help with that, Booktruck.com will provide comparative shopping information for students who are tired of paying high prices to bookstores.

4.3 Development Requirements

The Booktruck.com website will be initially developed with a team of students from the CIS department of Cal Poly Pomona. (Web Developers, database programmers, graphic design artists, various other programmers). It will be a site heavy on technical infrastructure, GRASP and allowing us to store a very up to date, and easy to manipulate product database.

Brooktruck.com will focus on an extremely easy to use UI and will employ a team of producers and UI experts to develop the site internally.

4.3.1 Front End

For Booktruck.com the UI design of the website is a key to the success of the company. The UI needs to:

1) Have a clear and easy to use navigation scheme. (Avoid the use of Orange and Green on the website (color blind))

2) Fast Loading, non-graphic intensive pages.

3) Graphics and UI that users can identify with.

4) A consistent front-end* UI on all applications built for the content. Users should always know how to browse through products and find relevant product information.

5) Booktruck.com will need to engage students to recommend books and professors to endorse the Booktruck.com website. 

4.3.2 Back End

The back end of our website will need these features: 

1) Web hosting with 99.99% uptime. We will host the site at a major data center.

2) Statistics to determine: page views, unique users, banner impressions, sponsorship impressions and click throughs. 

3) A back end that is easily plugged into the following commerce tools:

a. Shopping cart.

b. Product database that is easily browsed and searched.

c. Recommendations engine.

d. Ability to rate professors and/or classes.

e. Ability to search by ISBN, Course, Professor.

4) Back-end application to support newsletters and a robust email alert system.

4.3.3 Technology Requirements

Booktruck.com will need the following resources to complete their website:

1. Five software developers (with ASP/Java, C and C++ experience).

2. Two Veteran Internet Producers.

3. One well trained and seasoned UI expert.

4. One business development resource manager to cut partnership deals with manufacturers and online retailers.

5. Two Page Developers with experience with Java script, PEARL, PHP, ASP and other template languages.

4.4 Future Development

After initial implementation of the Booktruck.com website, future development will be based on resources and business needs.

1. PHASE II will expand the offering to include 100% of the introductory courses available for classes in the covered school as well as new schools in the Southern California Area. Phase II will also implement online sales statewide.
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2. PHASE III will add the Professor’s recommendations engine and allow students to rate their professors or recommend what professors to take for what type of course. A Forums section for Students to post discussion with other students and/or discussions with Booktruck.com employees.

4.4.5 Milestones

We will implement the website with milestones based around the three phases of implementation. Producers and lead engineers will be responsible for specific projects and milestones in order to be able to keep on launch schedule and focus on the main deliverable: implementation.
5.0 Human Resource Management

*Note: The following information has been included for future expansion for the company, as warranted by operations.

5.1 *Board of Directors - $100 Each Meeting

The Board of Directors of Booktruck.com is responsible for management and oversight of the business and affairs of the corporation in accordance with the bylaws.  They evaluate the business, including the decisions, goals, objectives, and future assessments.  They are crucial to the business because they do not work directly with the company but are outside sources that have a different viewpoints and perspectives.  The board will meet once every month to discuss business.

-Attend regularly scheduled board meetings; read background information and come prepared to discuss information. Contribute to the board committee work as appropriate. 

-An ability to approach each problem with standards of what is right and what is fair. A balance of toughness and sensitivity is needed. An ability to work as a team player. A world view which is consistent with the values expressed by the organization’s values and mission statement. 

-Experience in one or more of the following areas: financial management, law, management, marketing, personnel or technical abilities related to the book industry.

· Ability to constructively participate with other board members. 

· Able to join assertively in the debate of board-level issues, with no fear of dissent. 

· Willing to stand behind policies of the board regardless of personal stands taken prior to the vote. 

· Understands and agrees to the agency philosophy statement. 

· Illustrate through language and behavior in both professional and personal situations an attitude free of bias, prejudice, or discrimination against individuals or classes based on race, color, creed, religion, economic status, physical or developmental disabilities or other irrelevant criteria. 

Budget & Finance

The board approves an annual budget, monitors program expenditures, and determines fiscal controls policies for the organization. Overall responsibility for fiscal accountability rests with the board. The board hires the auditing firm, receives the audit management letter, and considers recommendations made by the auditing firm.
Planning and Evaluation

The board develops (with staff) and approves the long-range plan for the organization including the organization’s mission and goals. The board helps determine priorities for long-term directions and monitors implementation of the goals to determine if the organization is meeting its purpose.

Policy-Setting

The board determines the organization’s policies. Policies are broad guidelines that provide a framework for decision-making. Staff is generally responsible for determining internal operational policies.

Public Relations

The board communicates with community leaders and others interested in the organization. Individual board members play both an informal and a formal public relations role.

Board Continuity and Effectiveness

The board determines the structure of the board and its committees and sets standards for board performance. In addition, the board implements a self-evaluation at least annually and follows up on ways to strengthen board performance. The board establishes a Nominations Committee and identifies priorities for board recruitment. Individual board members may meet with prospective new board members to discuss organizational
priorities. The board schedules regular orientation sessions for new board members and identifies subject areas for the board’s policy manual.
Advising

The board acts as a resource to Executive Director, offering administrative guidance about various internal strategic directions as well as program areas.

5.2 *Chief Executive Officer

$35 Per/Hour

The right candidate will be very strong operationally; references will say that you were always on top of the numbers and are proactive in proposing change and identifying problem areas. Our company has an aggressive marketing oriented management team and a creative lateral thinker is what we are seeking. The CFO is very much in the middle of the company’s operations, so interpersonal skills and an outer-directed personality is extremely important. Other qualifications required are:


· Must have financial reporting, strategic planning, risk analysis, case management and asset management experience

· Must be able to competently analyze and prioritize information to make appropriate recommendations

· Strong leadership skills, impeccable personal integrity and a high energy level.

· Proficient in use of computer software, Access, Outlook, Excel, Peoplesoft, Powerpoint, and adept at learning to use systems solutions and new software.


Reporting to the Board of Directors of the Mortgage Company, the CEO-Mortgage Banking will lead the development of all aspects of a robust mortgage lending operation. Starting with a small staff, the CEO will develop and implement a business plan for growth and long-term sustainability. The CEO will have an important role to play in the Romanian business and banking community by lobbying for cooperation among lenders in implementing standards of practice in the domestic mortgage market, by being part of the team setting-up the domestic debt market, and by working with the Romanian government and multilateral agencies to encourage the needed legal and regulatory changes. This is an ideal vehicle for a mortgage professional seeking an opportunity to build and lead a business in a dynamic emerging market.

5.3 *Chief Financial Officer – $28 Per/Hour

· Minimum 5 years of accounting management experience

· Responsible for financial forecasting/modeling and cash management

· Creation of, and strict adherence to, budgets, and all accounting, treasury, insurance and financial operations including AP/AR, payroll, financial statements and taxes

· Managing collections

· Coordinating outside auditors, negotiating and managing lines of credit, leases, and insurance

· General Ledger Reconciliation’s

· Preparation of Financial Statements

· Reviews and implements appropriate and efficient internal control environment. Sets up appropriate procedures to control expenses and safeguard assets. Reviews all disbursements and ensures appropriate approval prior to making payment

· Facilitates positive outcomes with third-party vendors, such as tax accountants, auditors and bank representatives, by gaining thorough knowledge of company financial information and supporting documents, proactive preparation of requested schedules or feedback and professional communications

· Oversees and directs treasury, budgeting, audit tax, accounting, long range forecasting, and insurance activities for the organization

· Directs the controller in providing and directing procedures and computer application systems necessary to maintain proper records and to afford adequate accounting controls and services

· Appraises the organization’s financial position and issues reports on organization’s financial stability, liquidity and growth

· Directs and coordinates the establishment of budget programs

· Coordinates tax reporting programs and investor relations activities

· Analyzes, consolidates and directs all cost accounting procedures together with other statistical and routine reports

· Oversees and directs the preparation and issuance of the corporation’s annual report

5.4 *Senior Level Programmer

$20 Per/Hour

The ideal candidate for this position will have a solid understanding of object oriented programming with strength in SQL, Java, C++ and database structures. The candidate will have distinguished himself/herself by achieving high academic performance and recognition. 

The chosen programmer will participate in various projects guiding junior level programmers. This position calls for the ability to understand business processes that the application supports. The candidate will be able to work independently on individual program parts. The candidate will be able to work on an extremely fast paced environment and he/she will be able to change course quickly. The team that the candidate will join is self-motivated and problem solving focused. The chosen candidate will fit within that culture. 

Skills Required: 


· Java Servlets

· Java

· EJB

· JSP

· Oracle, SQL

· C, C++

· JNI, RMI, Corba

· UNIX

· 5 years programming experience. Internships, coursework, and school projects apply. Please detail. 

Other:

· A degree in Computer Science or Engineering a plus. 

· Excellent references

5.5 *Junior Level Programmer

$15 Per/Hour

The ideal candidate for this position will have a solid understanding of object oriented programming with strength in SQL, Java, C++ and database structures. The candidate will have distinguished himself/herself by achieving high academic performance and recognition. 

The chosen programmer will participate in various projects under the guidance of senior programmers. This position calls for the ability to understand business processes that the application supports. The candidate will be able to work independently on individual program parts. The candidate will be able to work on an extremely fast paced environment and he/she will be able to change course quickly. The team that the candidate will join is self-motivated and problem solving focused. The chosen candidate will fit within that culture. 


Skills Required: 


· Java Servlets

· C, C++

· JNI, RMI, Corba

· UNIX

· 2 years programming experience. Internships, coursework, and school projects apply. Please detail. 

Other: 

· A degree in Computer Science or Engineering a plus. 

· Excellent references

5.6 *Web Designer

$15 Per/Hour

Responsibilities will include design and production of Web Sites, Flash Movies, and Web Banner Advertising (both Flash and animated gif format). You will work with our Art Director and be expected to complete tasks under short deadlines while upholding the highest aesthetic quality. As such, you must be a speed demon with Photoshop, ImageReady, Illustrator 10, and Flash MX on Macintosh OSX.

The following are minimum requirements for application:


· At least 2 years experience in professional web design 

· Ability to juggle multiple tasks and manage deadlines

· Online portfolio that demonstrates spectacular web design sensibilities 

· College degree or equivalent (Art degree a plus) 

· Excellent knowledge of Photoshop 7, Illustrator 10 and Flash MX 

· Experience with Macintosh OSX 

· Solid web design skills and typography 

· Quark and 4 color printing experience a plus 

· Positive attitude! 

· Strong communication skills

· Weekly Reports of Sales Figures

5.7 *Secretary/Administrative Assistant 

$12 Per/Hour

Entry-level position which provides administrative support to managers and executives. Familiar with standard concepts, practices, and procedures within technology industry. Relies on experience and judgment to plan and accomplish goals. Duties include correspondence, coordinating travel reservations, various projects, distribution of marketing material to schools, maintain contacts database, assembly and distribution of proposals, coordinating conferences, research school information on web, and general office duties as assigned.


3 or more years experience as an administrative assistant/secretary or related position. Must be self-starter, organized, detail-oriented, articulate, type 55 wpm, proficient in Microsoft Word, basic Excel, Power Point and Internet savvy. Strong writing, grammar and communication skills required. College helpful.

5.8 Truck Driver 

 $17 Per/Hour

Seeking for a part time truck driver who is capable of loading/unloading textbooks and transporting them to University campus.  Customer service and sales background is highly recommended.  Hours are usually scheduled around the first few weeks of an academic semester/quarter.


· 2 years minimum experience 
· Class “B” License required
· Ability to read, understand and use road maps and street guides
· Clean driving record
· Must be able to lift a minimum of 50 lbs.
· Good people skills
· Some customer service experience preferred
· Must be able to develop a delivery schedule and make deliveries based on market needs
· Assist in processing shipments, complaints, returns and reports
· Must be responsible, trustworthy, and safe
· Valid driver’s license and clean driving record is require
· Outgoing, assertive, and customer service oriented
· Good communication (verbal and written) skills


5.9 Sales Manager 

$20 Per/Hour

A career in educational sales and management is looking for a professional who is a proven sales manager capable of leading and inspiring a sales force to overachieve goals. The Sales Manager will be responsible for: overachieving sales goals; working closely with marketing vendors for media/creative placement, coordinating all marketing activities/school promotions, and leading the admissions/sales department in this fast-growing and highly-regarded school. Must be skilled in motivating and managing a team of sales representatives. 


Qualifications include 2 to 5 years managing a successful medium to large size sales operation, preferably in proprietary education, a proven track record of measurable results, outstanding organizational, planning, training and communication skills. Successful candidates must perform well in a face-paced environment.

5.10 Sales Associate Intern

Non-Paid

This will be Intern position for Junior or Senior standing students.  Training will be provided but there will be no monetary compensation.  College course work credits will be issued if requested.  A letter of recommendation can also be issued as well.

There are part time Internship opportunities available specifically for students majoring in Sales/Marketing that is in Junior or Senior standing.  This internship is non-paid but offers great flexibility for those who have a busy schedule and offers credit towards their college coursework.  This is a great opportunity for those who are interested in starting their own business in the future to learn about how a small business operates.  Training will be provided.

· Job Requirements:

· Basic literacy and numerical skills

· Customer-oriented, detailed-oriented

· Takes initiative, follows-through and completes tasks 

· Works well with others

· Knowledge of POS terminal or similar systems

· Cashier Responsibilities: 

· Itemizing purchases

· Price change and tagging

· Verify credit cards

· Balancing the register

· Maintaining check out operations

· Loss prevention 

All information obtained at www.monstertrak.com, www.careerbuilder.com
6.0 Risk Management
6.1 Business Insurance 

Booktruck.com requires Business Insurance for protection of our assets.   Conducting business with high risks of lawsuits, negligence claims, and personal liability, is a serious risk factor.  Incorporating our business will separate our personal assets from the business assets as long as assets are not coming led (treated as the same).

Booktruck.com will be insured from Incorporate USA, Inc. 

Incorporate USA, Inc. 
PO BOX 7902 
Clearwater, FL 33758

This package includes:

· Name Search

· Corporate Minutes

· Stock Certificates

· Corporate By-laws

· In House Corporate Binder

· Articles of Incorporation.  

” Incorporate USA / Financial Foundations, Inc. was founded in 1994 by former accountants, investment advisors, and financial professionals to provide low cost incorporating services to those wishing to protect their personal assets and potentially reduce their tax liability. Incorporate USA is a pioneer on the internet, providing online services since April, 1995.”

Booktruck.com will also be insured with Limited Liability Company or LLC insurance.  This type of insurance protects our corporation and any partnership (if any).  An LLC offers primarily two benefits:

· LLC provides the members protection from personal liability.  

· LLC provides certain tax benefits like it allows for pass through taxation.  It is similar to a corporation, because it has:

· limited liability

· free transferability 

· continuity

· centralized management.  

http://www.inc123.com
6.2 Automobile Insurance  

AAA Insurance will insure all booktruck.com drivers.  The policy will contain:
a) Liability Coverage “Liability coverage is among the most important in relation to your financial security.”

b) Bodily Injury Liability “If bodily injury claims or lawsuits are brought against you and if an investigation or a court finds you to be legally responsible for injuries to persons, your bodily injury liability insurance will pay, up to your policy limit, for injuries to other people - such as pedestrians, passengers in your car, or people in other vehicles. Also, bodily injury liability coverage provides for your legal defense against those bodily injury claims or lawsuits, should it become necessary.”
c) Property Damage Liability “If property damage claims or lawsuits are brought against you and if an investigation or a court finds you to be legally responsible for damages to property, your property damage liability insurance will pay, up to your policy limit, for repair or replacement of things like someone else's car, light posts, or even buildings. Also, property damage liability coverage provides for your legal defense against those property damage claims or lawsuits, should it become necessary.”
d) Collision Coverage “This optional coverage provides the payment to fix your vehicle, or pay the actual cash value if the vehicle is deemed to be a total loss, if it is overturned or damaged in a collision with another vehicle or object. This coverage would pay for damages to your covered vehicle regardless of who is at fault, but this coverage is subject to a deductible.”
e) Medical Payments “This optional coverage pays, up to the policy limit per person, for medical expenses regardless of fault for you and the occupants of your covered vehicle who are injured in an automobile accident. It also protects you and the relatives living in your household if they are injured in someone else's vehicle, or by a car as pedestrians. All reasonable and necessary medical expenses are covered within the period of time specified in your policy.”
f) Excess Medical Payments Coverage “This optional coverage is different from medical payments coverage in that it covers only those reasonable and necessary medical expenses, up to the policy limit, which are not covered by another source, such as health insurance or another person's auto insurance (except Medicare). This coverage pays up to the policy limit per person for medical expenses as outlined above, regardless of fault, if you or the occupants of your covered vehicle are injured. This coverage also protects you and the relatives living in your household if injured in someone else's car, or by a car as pedestrians under the same coverage conditions.”
g) Comprehensive Coverage “This optional coverage applies if your vehicle is damaged by fire, theft, vandalism, glass breakage, windstorm or even contact with an animal. The coverage provides to repair your vehicle, or pay the actual cash value if the car is deemed to be a total loss, less your deductible.”
h) Loan/Lease Endorsement “This optional endorsement is invaluable if you have a vehicle loan with little or no equity or if you lease a vehicle with a large lease obligation. This endorsement will pay the outstanding balance of your loan, even if the actual cash value of your stolen or damaged vehicle is less than your outstanding loan balance. This endorsement will also pay your outstanding lease obligation, even if the actual cash value of your stolen or damaged vehicle is less than your outstanding lease obligation”
http://www.ouraaa.com/index.html.
6.3 Health Insurance 

Blue Cross
Plan Includes:

· Fixed or no co-payments for many services from our Choice providers, including office visits, inpatient and outpatient care, emergency services, preventative care and prescriptions. (There are additional co-payments for Affiliated providers.) 

· The ability to choose your own Personal Physician near home or work 

· providing access to specialists without a referral for only $30/visit 

· refunding the office visit co-payment if a member is dissatisfied with service 

· Excellent out-of-area urgent and emergency care coverage in the United States and worldwide through the BlueCard Program 

· Access to an extensive provider network of more than 25,000 physicians and 280 hospitals throughout California 

· No lifetime benefit maximum 
7.0 Financial Analysis

Overview of each model forecasted

The base model is expected to operate as a home/office arrangement, with limited oversight and staff.  One manager type individual will oversee one hourly type, and operations utilize a 20” for onsite sales. As expected, many expenses are scaled down, allowing for a reduced break-even point (approximately $445,000 in annual sales).  

Because this model is based on limited assets, it’s not scalable to higher volumes of activity.  At some point, a free standing office would be need, larger trucks needed and more employees added, creating the need for a significant infusion of capital.  In addition, the expanded model would also require a higher sales volume in order to produce a profit (approximately $825,000 in annual sales).  

Startup Requirements

Base model

$145,000

This amount will insure cash availability until the venture reaches profitability, and reflects the scaled-down acquisition of assets involved in the business and reduced expenses of operating.

Extended model

Base model

$180,000

This amount will insure cash availability until the venture reaches profitability, and reflects greater acquisition of assets involved in the business and expanded expenses of operating.

Payroll expense

Base model

Anticipates the need for the following staff:


Management – 1 fulltime position @ $800 wk


Hourly – 1 fulltime position @ $7.25 hr.

Extended model

Anticipates the need for the following staff:


Management – 2 fulltime positions @ $800 wk


Hourly – 3 fulltime positions @ $7.25 hr.

In the third year of operations, an additional hourly employee is added

Web related charges
These include ongoing costs of Internet presence and the labor costs for upkeep, updating and redesigning of website (20 hrs week @ $15 hr.)

Please Refer to Appendix C – Financial for more information

8.0 Market Analysis

Amazon.com and Barnes & Noble, which are the largest bookstores in America, are focusing on online sales of books and are profitable. Powell’s Books, a quirky Oregon-based retailer, has become a Web powerhouse by selling used books through its site and through Amazon.com. The Tarrytown, N.Y. based American Booksellers Association, whose independent bookstore members sell 18 percent of the $40 billion in books Americans buy each year, launched an e-commerce site in 1999.

The college student population is formed from a wide mix of consumers with substantial buying power. College enrollment continues to rise with 15.3 million college students in Fall 2000 according to a Census Bureau survey conducted in October 2000. The total college textbook / course materials market is estimated at $7.1 billion based on sales data for the 2000 – 2001 academic years according to the NACS College Store Industry Financial Report 2002.  Based on the 2002 College Store Industry Financial Report, over 96% of college stores who responded have websites and 81% of those sites allow online ordering of textbooks and other bookstore items. Total online sales at college stores for 2000 – 2001 are estimated at $130 million or 1.2% of total college store sales.
Moreover, when we consider the duration of new edition for textbooks, bookstores suffer great losses when new editions come out, but there is still a lot of demand for old editions with lower prices. According to a market research, when they compare the old versions of textbooks and newer versions of textbooks, which are a textbook for theories, only five sentences have been modified from the 1976 edition. Most of the content is not changed in the new edition and some parts are just added, the bookstore industry is still successful and still has opportunities to make money.

The factors which typically make up the costs of textbooks are as following: 
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· Publisher’s paper, printing, editorial costs: 32.1¢ - All manufacturing costs from editing to paper costs to distribution, as well as storage, record keeping, billing, publisher’s offices, employee’s salaries and benefits
· Publisher’s income: 7.0¢ (After-Tax) – After-tax income from which the publisher pays for new product development, author advances, market research and dividends to stockholders
· Publisher’s general and administrative: 9.9¢ - Including federal, state and local taxes, excluding sales tax, paid by publishers
· Publisher’s marketing costs: 15.3¢ - Marketing, advertising, promotion, publisher’s field staff, professors’ free copies
· Author income: 11.5¢ - Author’s royalty payment from which author pays research and writing expenses
· Freight expense: 1.3¢ - The cost of getting books from the publisher’s warehouse or bindery to the college store. Part of cost of goods sold paid to freight company

· College store personnel: 11.4¢ - Store employee’s salaries and benefits to handle ordering, receiving, pricing, shelving, cashiers, customer service, refund desk and sending extra textbooks back to the publisher
· College store operations: 6.8¢ - Insurance, utilities, building and equipment rent and maintenance, accounting and data processing charges and other overhead paid by college stores
· College store income: 4.7¢ (Pre-Tax) – The amount of federal, state and/or local tax, and therefore the amount and use of any after-tax profit, is determined by the store’s ownership, and usually depends on whether the college store is owned by an institution of higher education, a contract management company, a cooperative, a foundation, or by private individuals.

Overall, it is possible that numerous online bookstores are existed because they can handle the costs made up by several factors. 

8.1 Estimated sales-by time period

The profitability of book sales through bookstruck.com will depend on the types of discounts provided, and the number of books ordered. Assuming a customer orders three books at once, a typical $50 textbook that carries a 40% markup from bookstruck.com would yield a 20% gross profit for the bookstore. The actual margin that a bookstore might expect from such a purchase would undoubtedly be less due to robust competition on-line.

8.2 Product & Service

BookTruck focus on lower division textbooks, such as Calculus, Business Law and Corporate Finance. Our services include offer customer service Via the Internet and sales Event, allow students to order book online and pick up on the truck. They can bring their used textbooks to the truck for buy back service, also we have reservation on line for specific textbooks and on the Internet, we enable students to advertise their used book for sell on the sale event.  However, to keep a high quality of service, we have a warranty policy, we will attach label on each book for consumers return.

8.3 Target Market Demographics

Bookstruck.com combines the strengths of the first two generations, it not only 

operate the most popular lower-division textbook superstores as well as trailer-based 

bookstores, it also operates Bookstruck.com, an online retail store. 

The trailer-based Bookstruck.com will be targeting Six Southern California University segments: California State University, Fullerton, California State Polytechnic University, Pomona, California State University, Los Angeles, University of Southern California (USC), University of California, Riverside and University of California, Los Angeles (UCLA). Bookstruck.com is participating in 11062 undergraduate student markets.

Bookstruck.com is participating in 11062 undergraduate student markets 

	In Fall 2002
	Undergraduate Student

	California State University, Fullerton
	24568

	California State Polytechnic University, Pomona 
	17580

	California State University, Los Angeles 
	14296

	University of Southern California (USC) 
	16145

	University of California, Riverside 
	12714

	University of California, Los Angeles (UCLA) 
	25318

	Total 
	110621


[image: image9.jpg]CREW MEMBER APPLICATION DATEOF APPLICATION
AnEqual Opporiunity Employer MONTH| DAY { YEAR |

It is the company's icy to provid‘g"'equal' 6pportunit_y-in conformance with all applicable laws.
In accordance with the immigration Reform and Control Act of 1986, any offer of employment is

e
‘ conditioned upon salisfaclory proof of applicant's identity and legal ability to work in the United States.
PERSONAL ..
NAME, CAST ' FIRST MIOOLE " SOCIAL SECURITY NUMBER  [HOME PHORE
- - } )
ADORESS: ' ony - STATE 219 GOOE JOAVTIMEIMESSAGE |
ARE YOUUNDER THEAGEOF 187 YES _____ NO ___ " |cAN YOU SUBMIT PROOF OF AGE? Yes _____NO_____
NAME/ADDRESS/PHONE NUMBER OF PERSON 10 CONTACT IN CASE OF AN ENERGERCY: ' - —
EMPLOYMENT DESIRED e ) )
WHAT TYPE w WCHK ARE YOU INTERESTED IN? . — ' WAGE DESIRED?
ARE YOU WRRWLY.EMROYM YES NO lIF 80, MAY WE CONTACT YOUR PRESENT EMPLOYER? YES —_--' NO __
ARE THERE ANY HOURS, SHIFTS, OR DAYS YOU CANNOT OR WILL NOTWORKY  [iF YES, WREN;
YES . NO. . 1
DATE AVNLABLEF.M- EMPLOYMENT: DO YOU HAVE ADEQUATE TRANSPORTATION TO GET. TO WORK? Yﬁs m —_—
GENERAL INFORMA TION
HAVE YOU EVER WORKED FOR THISCOMPANY PREVIOUSLY? ~ YES _____ No . |” YES. WHEN. WHERE:
= ; TREASON FOR LEAVING: .

SUPERVISOR'S NAME:. ‘
" [ARE YOU ABLE TO PERFORM ALL THE ESSENTIAL FUNCTIONS OF THE JOB WITH OR WITHOUT REASONABLE ACCOMMODATIONS FOR WHICH YOU ARE APPLTING?

vES /’ NO |

[HAVE YOU BEEN CONVICTED OF A FELONY? [IF YES, PLEASE EXPLAIR:
ves . wo . wHEN WHERE? _ ACTION TAKEN?
F HIRED, CAN YOU PROVDE PROOF OF ELIGIB!LITY TOWORK IN THE UNlTED STATES
PRIOR TO STARTING WORK? YES NO

¥ ViRED, DO YOU AGREE 7O ABIDE BY THE SAFETY RULES OF THE COMPANTT
vEeS . NO : ,

(%

m—.——~

HAVE YOU EVER BEEN COUNSELED FOR CASH HANDLING SITUATIONS? YES
IF YES, PLEASE EXPLAIN:
EDUCATIONAL HISTORY
R
SCHOOL

" COLLEGES
OTHER SGHOOLS

[

L4

NAME & LOCATION MAJOR |  LEVEL OR YEARS COMPLETED  |TYPE OF OEGREE OR CERTIFICATE

IDE N TIFICA TION RE Q U.IRE MEN TS

THE ]MM&GRATION AND OONTROL AO? OF 1986 REOUIRES THAT, IF HIREO BEFORE YOU START 10 WORK, YOU PRESENT TO THE SELECTING MANAGER, DOCUMENTS WHICH
ESTABLISH YOUR IDENTITY AND ELIGIBRUITY TO WORK IN THE UNITED STATES. SOME OF THE DOCUMENTS ARE:

«  UNITED STATES PASSPORT * CURRENT FOREIGN PASSPORT WITH ATTACHED * DRIVER'S LICENSE

& CERTIFICATE OF CITIZENSHIP EMPLOYMENT AUTHORIZATION o STATE ID CARD.WITH PHOTO
*  CERTIFICATE OF NATURALIZATION *  SOCIAL SECURITY CARD * U8 MILITARY CARD
¢ ALIEN REGISTRATION CARD. WiTH PHOTO v * U.S: BIRTH CERTIFICATE.

CKE :12/95 90308





8.4 Competition
Competitors

There are a variety of competitors and competitive factors in the marketplace. Analysis was conducted on all of the various competitors, followed by more detailed analysis of the direct and indirect competitors.
Competitive details of main industry competitors:

Direct Competitors

Amazon.com, Barnes &Noble, Bookstore at campus

Indirect Competitors

Small bookstores around LA
8.5 Campus Bookstores: 

One of our main industry competitors is College Bookstores, which is based on inside of school and targeting to college students. The college store offers the best of the convenience such as ease of returns, the ability to pick up items for immediate use, one-stop shopping, and the trust and security of buying from a well-known source with an on-campus location. Therefore, many students prefer to buy textbooks in college bookstores because this is the easiest way to buy books and some of them don’t trust the online purchase due to security issues. Therefore, Bookstruck.com seeks to provide college student with a more convenient way to shop for accurate information on what textbooks students need for their courses. Instead of waiting in long lines at the University bookstore, Bookstruck.com aims to minimize the time spent for shopping for textbooks, yet minimizing the competitive costs from campus bookstore.

Online Based Bookstores and clicks and mortar companies: There are many online-based bookstores or both online & offline-based bookstores in the United States. The size of companies is various from small dot.com company such as Chicago based Beck’s Bookstore, Campusbook.com, eCampus.com to large companies such as Amazon.com and Barnes & Noble. As a clicks and mortar company, Barnes & Noble uses both online and offline system to sell the books based on well-known brand name. At the introduction stage, Bookstruck.com will focus on competing to college bookstores and small dot.com companies.

Future Competitors’ Analysis

Amazon.com

2001   Total Current Assets of AMAZON:   $ 1,207,920,000 

     Total Current Liabilities of AMAZON:  $ 912,414,000

     Gross Profit of AMAZON: $747,459,000

     Net Sales of AMAZON: $ 3,122,433,000

     Net Income of AMAZON: $ -567,277,000

   - Working Capital = Current Assets – Current Liabilities
      Year 2001 = $ 1,207,920,000 - $ 912,414,000 = $295,506,000

   - Current Ratio = Current Assets / Current Liabilities
      Year 2001 = $ 1,207,920,000 / $ 912,414,000 = 1.32 to 1

   - Gross Profit Ratio = Gross Profit / Sales
      Year 2001 = $747,459,000/ $ 3,122,433,000 = 23.94%
   - Profit Margin = Net Income / Sales
      Year 2001 = $-567,277,000/ $ 3,122,433,000 = -18.17% 
 Barnes & Noble

 2001   Total Current Assets of BARNES&NOBLE:   $1,590,994,000

      Total Current Liabilities of BARNES&NOBLE:  $1,140,228,000

      Gross Profit of BARNES&NOBLE: $1,312,644,000

      Net Sales of BARNES&NOBLE: $4,870,390,000

      Net Income of BARNES&NOBLE: $63,967,000

   - Working Capital = Current Assets – Current Liabilities
      Year 2001 = $ 1,590,994,000 - $ 1,140,228,000 = $450,766,000

   - Current Ratio = Current Assets / Current Liabilities
      Year 2001 = $ 1,590,994,000 / $ 1,140,228,000 = 1.40 to 1

   - Gross Profit Ratio = Gross Profit / Sales
      Year 2001 = $1,312,644,000 / $ 4,870,390,000= 26.95%
   - Profit Margin = Net Income / Sales
      Year 2001 = 63,967,000 / $ 4,870,390,000= 1.31% 

Result of Competitors’ Analysis
In the above financial information, the size of companies according to the information about WORKING CAPITAL related to current assets and current liabilities can be realized. Moreover, it can be compared the liquidity of each company by current ratio that is the liquidity of companies of different sizes.  As Barnes & Noble is such a big company, the liquidity is lower than Amazon.com.

According to the information about GROSS PROFIT RATIO, we can figure out the situation of each company this year. Gross Profit Ratio 2001 of Amazon.com is $0.24 and available to cover other expenses and earn a profit share text spend 76¢ on the cost of the product. In case of Barnes & Noble, Gross Profit Ratio is $0.27 and available to cover other expenses and earn a profit share text spend 73¢ on the cost of the product.
Based on PROFIT MARGIN, Amazon.com has -18¢ in net income in Year 2001, and Barnes & Noble has 1¢ in net income in Year 2001. 

When we analyze Bookstruck.com position based on those figures, in beginning of the year, Bookstruck.com  is located in better situation than other competitors. 

One of our competitors, Amazon.com, has financial problem which Amazon.com has negative net income for many years. However Amazon is still existed doing its business because they have mass customers all over the world based on huge inventory with various books in all genres, and delivery incentives to customers.
8.6 Market Share Analysis

The expansion of book superstores has put substantial pressure on small booksellers. Significant economies of scale exist in book retailing and the largest retail chains have been able to capture these and expand their market share.

The retail book industry is currently in the midst of major restructuring. Between 1994 and 1997 the market share of the four largest retail chains grew from 34.2% to 45.2%. More recently, technological changes in the publishing industry and the emergence of the Internet as a sales channel hold the potential to spark even more fundamental changes in this market.

8.7 Competitive Advantage

· The competitive advantages listed below are used to compare Bookstruck.com to the other players in the industry. These factors are critical for attracting new users and retaining existing users. 

· Convenience: We are located on campus, which minimize the time.

· Price: Focus on customers’ perceive value on book and offers compeiteive price for the book
· Promotion Strategy: We are brand new company in the bookstore industry and there are some big competitors in this area. Therefore, to compete to those competitors, we are offering promotions based on differentiation comparing to others, advertise with campus magazine, and send flyers on each campus. Besides, customers can take advantage of promotions such as discounts and building credit to get other books free.
· On-time shipping service: We will offer the best service to customers from ordering to shipping. Based on contract to carriers such as Air Borne Express, FedEx, and UPS, we will try to meet you on time.
8.8 Barriers to entry

The seriousness of the threat of entry depends on the barriers present and on the reaction from existing competitors that entrants can expect.  If barriers are high and newcomers can expect sharp retaliation from competitors, the entrants will not pose a serious threat of entering.

The five major sources of barriers to entry are:

· Economies of Scale: Most of bookstore businesses are based on small individual customers – low
· Product Differentiation: Price and service differentiation is required but it is not necessary to differentiate product itself – low
· Capital Requirements: As an online basis, less capital is needed than other offline businesses – low
· Cost disadvantages independent of size: Cost is related to scale of inventories – high
· Access to distribution channels: It is possible to advertise by internet portals because of an online business – low
Contract/Legal Forms

Publisher-Agreement Contract
The agreement, entered into as of ________, between the (Publisher) located at (address) and BookTruck.com. Whereas Publisher has developed a printed book, books, CDs and/or software and seeks distribution; and WHEREAS, Booktruck.com is in the business of book selling and wished to sell books of the Publisher; NOW, THEREFORE, in consideration of the foregoing premises and the mutual covenants hereinafter set forth and other valuable considerations, the parties hereto agree as follows:

1) Duties of the Parties: This agreement shall provide the terms under which Booktruck.com and the publisher shall henceforth do business. The publisher shall perform at its sole expense and be solely responsible for accepting and rejecting works for publication, negotiating author’s contracts, copyright registration and renewal, manufacture of books, payments of author’s royalties, and the sale and licensing of subsidiary rights.Booktruck.com will perform at its sole expense and be solely responsible  for soliciting order pursuant to the grant of rights in Paragraph 2, order processing of returns, and Publisher’s titles in its catalog.  The cost promotion of the books is the sole responsibility of the Booktruck.com.

2. Term. This Agreement shall have a term ending one year after the starting date for this contract, after which it is automatically renewed for periods of one year. 

http://qualitypress.asq.org/distribution/ResellersAgreement.pdf
3. Delivery. The Publisher agrees to deliver orders placed by the Distributor within 7-10 business days from receipt of the order (Title out-of-stock will not be held to this delivery schedule, but will be shipped immediately when available.) Freight and insurance charges for the delivery shall be paid by BookTruck.com.

4. Payment. Booktruck agrees that payment to be made to the Publisher shall be payable 30 days after receipt of each order’s invoice

IN WITNESS WHEREOF, the parties hereto have signed this Agreement as of the date first set forth able.

Reseller Name Booktruck.com_________________

By ______________________________________


Authorized signatory, Title

Publisher _______________________________



Company Name

By ______________________________________



Authorized Signatory, Title

Employee-Agreement Contract

Below is a sample Employment Agreement contract
 (Signatures and Date) 

THIS EMPLOYEE AGREEMENT (heretofore, this "Agreement") is entered into on _________________, by and between Booktruck.com and ________________________ (the "Employee").

THE PARTIES AGREE:

1.RECITALS. The company (heretofore, the "Company") markets, sells and installs specified computer hardware, software products and services (heretofore, the "Products").

2. TERM OF THE AGREEMENT. This Agreement shall begin on May 7, 2003 and will terminate upon the decision of the company.

3. DUTIES OF THE EMPLOYEE: The Employee will be responsible for: the duties of the position.

4. COMPENSATION: (a)For all services rendered by Employee under and during the term of this Agreement, the Company shall pay to Employee a gross salary at the annual rate of __________ Thousand Dollars ($ _____,000.00) (prorated for the actual length of the term) earned and payable in equal installments on the Company's customary pay days during the term hereof.


5. OTHER BENEFITS:
(a)All salary and commissions paid by the Company will be subject to federal, state and local withholding taxes and payroll taxes.
(b)In addition, the Employee will be entitled to participate such employee benefit plans as major medical, disability and life insurance as are adopted by the Company from time to time.

6. REIMBURSEMENT OF EXPENSES:
(a)The Employee will supply his own automobile for use in his employment. However, the Company will reimburse, the Employee to be reimbursed, for the following expenses of Employee, provided they are reasonable in amount, they are ordinary and necessary expenses incurred in a trade or business as defined in the federal income tax law and further provided that Employee provides the Company with complete and proper substantiation for such expenses:
(i)all business mileage at the standard rate of reimbursement allowed under the federal income tax law;
(ii)all parking charges; and
(iii)all tolls.
(b)The Company will also reimburse the Employee for all reasonable, normal and customary business expenses, including, but not limited to the full cost of all authorized travel, lodging and meal expenses for out-of-town trips, in accordance with the Company's written policy, and, similarly, for all expenses relating to entertainment of customers and prospective customers. However, no reimbursement shall be made for travel and lodging expenses or for any other expenditure in excess of $ _____ unless the Employee has received prior written authorization for the expenditure from the Company.

7. TERMINATION OF EMPLOYMENT:
(a)Notwithstanding anything contain herein to the contrary, this Agreement shall be immediately terminable by the Company for cause.
(b)For purposes of this Agreement "cause" shall be defined as:
 (i)action of Employee that materially injures the professional reputation of the Company;
(ii)insolvency, bankruptcy, or assignment for benefit of creditors by Employee

(iii)material breach of any substantive provision of this Agreement by Employee with such reachcontinuing or five (5) days after notice thereof to Employee;
(iv)conviction of Employee of any felony or crime involving moral turpitude;
(v)substantial insubordination to the officers or the Board of Directors of the Company;
(vi)the death of Employee; and
(vii)Employee's permanent, total disability to render the services contemplated hereunder; provided that in the event of such permanent total disability or any other disability of Employee to render the services contemplated hereunder, Employee's salary shall continue during such period of disability up to a maximum of six months, after which salary shall cease; permanent total disability shall be defined as: Employee's being permanently unable through injury or illness to render all of the services which he rendered before such injury or illness. In the event the parties do not agree as to whether the disability is total or permanent, a determination shall be made by a panel of three doctors. The first shall be chosen by the Company and the second shall be chosen by Employee; the third shall be chosen by the first two and their opinion on permanent total disability shall be binding on the parties hereto. If only one doctor is chosen, his opinion shall be binding. If wo are chosen and they are unable to decide on a third doctor, then the determination shall be made a third party Arbitrator. Such determination shall be binding on all parties.

8. NON-DISCLOSURE: Employee will keep all trade secrets and/or proprietary information of the Company in strict confidence. A trade secret is any information, process or idea that is not generally known to persons outside the Company, which the Company considers confidential, and which gives the Company a competitive advantage. In light of the foregoing and realization by Employee and the Company that the Company's trade secrets are valuable assets of the Company and form the foundation upon which much of Company's success and existence depend, Employee hereby agrees that Employee will not at any time, whether during or subsequent to the term of Employee's employment by the Company in any fashion, form or manner, unless specifically consented to in writing by the Board of Directors of the Company, either directly or indirectly use or divulge, disclose or communicate to any person, firm or corporation, the Company's trade secrets in any manner whatsoever. Company's trade secrets shall include, but not be limited to: all proprietary software and system design (including all enhancements thereto) owned by the Company's or licensed to the Company's, their marketing plans, the prices they obtain or have obtained or at which they sell or have sold their products or services, compensation paid to employees and other terms of employment, any and all confidential information provided to the Company by its customers or vendors, the Company's financial statements and all information relating to the Company's financial condition and all information relating to the research and development activities, ideas or projects carried on by the Company.

9. FILES, REPORTS AND BOOKS: All equipment, notebooks, documents, internal or external memoranda, reports, files, samples, books, correspondence, lists, computer programs, drawings, diagrams, blueprints, manuals, mechanisms, devices, creations, specifications, quotations, technical or management proposals, software system, program, specification, and any other documentation either in preparation or in final form, all technical notes, tangible property and work products, and all other written or graphic records in any manner affecting, recording or relating to the business of the Company, which Employee shall prepare, use, construct, observe, possess or control, or which Employee produced in whole or in part, shall at all times be and remain the sole property of the Company, as the case may be. Employee will not to copy or otherwise duplicate or in any other way violate the license of any computer program or software licensed to the Company.

10. WORK FOR HIRE: All ideas, inventions and other developments or improvements conceived by the Employee, alone or with others, during the term of his employment hereunder, whether or not during working hours, that are within the scope of the Company's business operations or that relate to any of the Company's work or projects, are the exclusive property of the Company, it being agreed by the parties hereto that all such ideas, inventions, developments or improvements constitute "works made for hire" under the United States copyright laws. The Employee agrees to assist the Company, at its expense, to obtain patents or copyrights on any such patentable or copyrightable ideas, inventions and other improvements, and agrees to execute all documents necessary to obtain such patents or copyrights in the name of the Company.

11. PROTECTION OF CUSTOMER RELATIONSHIP: For the purpose of this Agreement, the term "the Company Customer" shall mean any person or entity with respect to which the Company has obtained access to or knowledge of during the course, or as a result, of Employee's employment with the Company.For the purpose of this Section 11, the term "Similar Product or Service" shall mean any computer-related product or service similar to that offered, licensed, contemplated or developed by the Company during the term of Employee's employment with the Company. For a period of two (2) years following the date of termination of this Agreement by either party for whatever reason (such period not to include any period(s) of violation or period(s) of time required to enforce any obligations contained in this Agreement), Employee shall not, for the benefit of Employee or any person or entity offering, developing or licensing or performing a Similar Product or Service, solicit the business of any the Company Customer for the purpose of offering, developing or licensing a Similar Product or Service or perform any services for the benefit of a Competitor of the Company without obtaining the prior written consent of the Company. For purposes of this Agreement, "Competitor of the Company" shall be the corporations listed in Exhibit A hereto, including any purchasers of or successor to the business of such corporations. The Company may amend Exhibit A from time to time during Employee's employment with the Company, up to and including the termination of such employment.

12. NONSOLICITATION OF EMPLOYEES: Employee shall not solicit the employment of any employee of the Company, during the term of this Agreement and for a period of two (2) years following the date of termination of this Agreement by either party for whatever reason (such period not to include any period(s) of violation or period(s) of time required to enforce any obligations contained in this Agreement), without obtaining the prior written consent of the Company. No provisions within this Section 12 shall limit any right which the Company may have under any statute or at common law.

13. INJUNCTIVE RELIEF: Employee acknowledges that his actual or threatened violations of Sections 8, 9, 10, 11, or 12 would give rise to irreparable injury to the Company, inadequately compensable in damages and, therefore, the Company may seek and obtain injunctive relief against the breach or threatened breach of Employee's obligations and undertakings thereunder, in addition to any other legal remedies which may be available.

14. MISCELLANEOUS:
(a)Notices. All notices and demands of any kind or nature which one party to this Agreement may be required or may desire to serve upon the other in connection with this Agreement shall be in writing and may be served personally or (as an alternative to personal service) by prepaid registered or certified United States mail or by private mail service (e.g., Federal Express or DHL). If the notice is to the Company, it shall be served at its principal office, and if the notice is to Employee, it shall be served at the address shown in the books and records of the the Company. Service of such notice or demand so made shall be deemed complete on the day of actual delivery as shown by the addressee's registry or by carrier or other certification receipt or at the expiration of seven (7) days after the date of mailing, whichever is earlier in time. Either party hereto may from time to time, by notice in writing served upon the other party as aforesaid, designate a different mailing address or a different person to which following such service all further notices or demands are thereafter to be addressed.
(b)Headings. The titles and headings of the Companyious sections and paragraphs hereof are intended solely for convenience of reference and are not intended for any purpose whatsoever to explain, modify or place any construction upon or on any of the provisions of this Agreement.

(c)Entire Agreement; Governing Law. This Agreement constitutes the entire Agreement among the parties hereto with respect to the subject matter hereof, and this Agreement may not be modified, amended or otherwise changed in any manner except by a written instrument executed by the party against whom enforcement is sought. This Agreement is to be governed by and construed according to the laws of the State of _______________ . The parties hereby agree that any dispute relating to this Agreement shall be resolved in courts in _______________.

(d)Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be deemed an original but all of which shall together constitute one and the same instrument, provided, however, that the several counter- parts in the aggregate shall have been signed by all of the parties hereto.

(e)Waiver. A waiver by any party to this Agreement of any of its terms or conditions in any one instance shall not be deemed or construed to be a general waiver of such terms or conditions or a waiver of any subsequent breach.

(f)Severability. All provisions of this Agreement are severable. If any provision or portion hereof is deter mined to be unenforceable, the rest of the Agreement shall remain in effect, provided that its general purposes are still reasonably capable of being effected.

(g)Assignment; Successors. Each party hereto agrees on behalf of himself and his executors and administrators, heirs, legatees, distributees, and successors and any other person or persons claiming any benefit through or under such party by virtue of this Agreement, that this Agreement and the rights, interests and benefits hereunder shall not be assigned, transferred, pledged, or hypothecated in any way by either party hereto or any executor, administrator, heir, legatee, distributee, successor or any other person claiming under or through any party hereto by virtue of this Agreement and shall not be subject to execution, attachment or similar process. Any attempt to assign, transfer, pledge, hypothecate or otherwise dispose of this Agreement or of such rights, interests and benefits contrary to the foregoing provisions, or the levy of any attachment or similar process thereupon shall be null and void and without effect and shall at the sole option of the other party terminate this Agreement.

(h)This Agreement shall be binding upon and inure to the benefit of the Company and Employee respectively and their respective heirs, legal representatives, executors, administrators, successors and assigns (in the case of a valid assignment hereof).IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year first written above.

Booktruck.com
By: ______________________________ 

Employer
By: ______________________________ 

EMPLOYEE
Varsbusiness website 3-5-03 http://www.varbusiness.com/sections/university/management/seminar.asp
Additional resouces
http://www.lawdepot.com/usa/employ.php 

http://www.inc.com/articles/hr/manage_emp/comm/19673.html
Book Buy Back Contract

Refund Policy 



Statement of Policy 

Booktruck.com will give a full refund of the purchase price on merchandise purchased from the company if they confer with the terms and conditions. Terms and conditions for full refund are listed below. For buy back of used books, the amount given will correlate with the amount of books in stock. Bookstore.com reserves the right to refuse the buy back of books

Terms and Conditions for returns

1. New and Used Textbooks: 

· Textbooks must be returned within 15 days of purchase during the quarter.

· New books must be free of marks and wear for a full refund; shrink-wrapped course material, software, or other sealed items will not be refunded for full purchase price if opened. 

· Check with Booktruck.com staff for any clarification of the refund policy.

2. CURRENT CASH REGISTER RECEIPT IS REQUIRED. 

    

3. Merchandise purchased in new condition must be in new condition. 

· Textbooks - Textbooks must be in new condition. If the book has bent corners, broken spine, marks or writing in it, the book is considered used and the used book selling price will be refunded. Textbooks with computer software cannot be refunded if the software is opened. 

· Computer Software - Computer Software cannot be refunded if opened. 

4. SAVE YOUR RECEIPTS

Buy Back

1.  The database of the current stock of books will determine the amount to be given for a book. The monetary value of the book will depend on the demand for the book. 

· The condition of the book (good, fair, poor) will also be a factor for the amount the book will be bought for

2.
Booktruck.com will pay cash in exchange for the books.

[image: image10.jpg]GROSS RECEIPTS LICENSE INFORMATION.

APPLICATION REQUIREMENTS: Pomona City Code requires an actual physical location for a business
address. Neither a telephone exchange nor a post office box will be approved. If you are conducting business
from your home, a Home Occupation Permit is required. Phone the Planning Division at 909/620-2191 for

information regarding the H,O.P.

GROSS RECETIPTS FEE SCHEDULE

Business license fees are adjusted based on estimated yearly gross receipts with renewal periods ending
March 31, June 30, September 30, or December 31. New businesses are required to pay an initial fee of
$85.50. This initial license is issued for the current six months period. It will then be extended if the
estimated gross receipts are less than the minimum $10,000 or the business will be billed an additional

amount for the next six month period.
Class A - AH Retail
First $10,000 or fractional part thereof

For each additional $1,000
or fractional part thereof

Class B - Services
First $10,000 or fractional part thereof

For each additional $1,000
‘or fractional part thereof

Class C - Professional
First $10,000 or fractional part theteof

For each additional $1,000
or fractional part thereof

Contractors - Class G

1/99-6/00

$ 7825
50
$ 7825
75
$ 7825

1.15

7/00-6/01
$ 80.75 $ 8325 $ 8550

7/01-6/02 7/02-6/03

.50 .50 .50

$ 80.75 $ 8325 $ 85.50

75 75 5

$ 80.75 $ 8325 $ 8550

1.15 1.15 1.15

Figure your license fee per Class B schedule. Pomona City Code allows you to deduct the amounts paid to
sub-contractors provided you fumnish us with their names, addresses and amounts of their contracts.

General Contractors - Class H

Applies to Contractor pulling permfts and/or submitting
a complete list of sub-contracts working on the job..

Form #CL-10B (6/02)

$39.25
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� Salaries based on % of industry avg. of $40,000.


� 5 part-time workers working 32 hours a week 12 weeks out of the year @ $8/hr
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