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Product Profile

and

Marketing Plan
EXPLANATION OF USE:

This application pertains to any purchase of product by the LCBO for resale in its retail stores except for Vintages products. Please note that for packaged beer that is to be sold in The Beer Store, on-site brewery retail stores and LCBO combination stores, use LCB 2090 form.

This application is presented by

(or on behalf of)
     

Supplier


     

Ontario Agent

Product:       









                

 FORMCHECKBOX 
 We confirm agent licensing has been granted
Signature

     by the AGCO. #:      



     

Date


For LCBO use only

This application has been received by
      
     
                                                                     Category Management Department
                   Date
Mission Statement

 The LCBO will be a responsible, performance driven, innovative and profitable retailer, engaging our customers in a discovery of the world of beverage alcohol through  enthusiastic, courteous and knowledgeable service. 

SECTION “A”

LCBO Product Management Conditions and Procedures

1)
Please refer to the LCBO Product Management Policy and Procedures Manual for conditions


related to product purchases. This document is available on the LCBO’s Trade Resources site at

http://www.lcbotrade.com or http://www.lcbotrade.ca.

2) All submissions must be on an original application form. No photocopies or faxes will be

accepted. Applications must be typed and signed. Failure to do so will result in the

application being rejected.

3)
Any false statements or failure to provide all information and complete all sections of the


application MAY RESULT IN REJECTION OF THIS APPLICATION.


4) 
This form must be completed in full and presented with the following documentation:


a)
FOB or Ex-cellars quotation on suppliers letterhead.

b)
Confirmation of any special payment terms on supplier letterhead.

c) 
Written agreement to comply with LCBO Product Packaging Standards (includes Case Labelling Requirements; Carton specifications; Truck load and Inter-modal containers; Consumer Unit Labelling Requirements; Standards for Tamper Evident Packaging and Guidelines for Chemical Analysis). If a label design is available, please submit it on an LCBO Label Examination form (LCB 1642). If a sample of the carton or clear rendition of the carton design is available, please submit it with the application, along with an LCBO Request for Shipping Container Examination form (LCB 2102).


d)
Agreement to rebate twenty-five percent (25%) of the in-bond or duty paid price on the 


LCBO warehouse and retail stocks of the product if it should be discontinued.

e) If a new supplier to the LCBO, written confirmation of your Agent for the Ontario market must

be provided on a separate letter.


Freedom of Information
All information provided will be treated in confidence subject to the requirements of the Freedom of Information and Protection of Privacy Act.
SECTION “B”

Instructions

Instructions below correspond with numbered boxes on Section “C”.

1)
Please indicate if this product has been previously purchased.

2)
Provide U.P.C./SCC and LCBO numbers for those sizes already carried.


3)
Provide the name. Indicate whether the company is a “New Supplier to the LCBO” or “Established Supplier to the LCBO”.
4)
Provide the name.

5)
Provide ALL information as requested e.g. wine type - white table, age/vintage - 2004,

% alcohol/volume - 11.5.

Products that have a single named varietal on the label, must contain a minimum of 75% of the named varietal.

6) To be completed by Wineries only whose annual production is less than 300,000 litres.

7) To be completed by Breweries only whose annual production is less than 150,000 hectolitres

8)
To be completed by Ontario Wineries only.

9)
To be completed by Ontario Wineries only.

10)
Provide Shelf Life information (Beers, Coolers, Ciders, Bag-in-a Box, Tetra-pack and Cream-based products only).

11)
State lead time required to prepare an order to ship to the LCBO and any restrictions pertaining to order minimum.

Sections 12) – 27) To be completed by ALL Suppliers to the LCBO.


Failure to complete all sections may result in the application being rejected.

COMPLETE IN FULL               Product Information            

SECTION “C”

	For LCBO USE ONLY
	Submission No.

	Vendor No. 


	Set:

	U.P.C.



	Product Type:

	Subset:


	LCBO #:


	SCC-14



	1.  IMPORTANT:  Has this

product ever been previously purchased by the LCBO?

          FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No
If yes, General Purchase  FORMCHECKBOX 

or Vintages  FORMCHECKBOX 

	Has this product ever been

been previously purchased in Canada?

           FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No

	2.  Provide U.P.C./SCC  and LCBO # and size for only sizes already carried. In

the case of specialty packaging, provide UPC/SCC and LCBO # of

purchased products.

 U.P.C / SCC
LCBO #
Size

     
     
     
     
     
     
     
     
     

	3.  Name of Supplier

             
 FORMCHECKBOX 
 New Supplier to LCBO

 FORMCHECKBOX 
 Established Supplier to LCBO

	4.  Name and address of Ontario Agent AGCO License #:

     
	Contact: 
     
Phone: 
                       

Fax: 
     


	5.   Specific Production Site:      
Regions or Districts of Grape Cultivation:          

Age/Vintage:      
% Alcohol/Volume:      
Sugar grams per 100 mL:      
Blended Wine (list major varieties and % of total)       


	6. For Wineries ONLY

Is your annual production less than 300,000 litres?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No

If yes, please state annual production:       
(NOTE: supporting documentation must be supplied)
	7. For Breweries ONLY

Is your annual production less than 150,000 hectolitres?

 FORMCHECKBOX 
  Yes       FORMCHECKBOX 
  No

If yes, please state annual production:       
(NOTE: supporting documentation must be supplied)

	8.  If this product is an Ontario Wine, please indicate:
                    FORMCHECKBOX 
 100% Ontario           FORMCHECKBOX 
 Contains Import Wine

	9.  Has this Ontario Wine received VQAO approval?  

                               FORMCHECKBOX 
 Yes           FORMCHECKBOX 
 No

	10.  Shelf Life in months (Beers, Coolers, Ciders, Bag-in-a-Box, Tetra-pack and Cream-based products only)       


	Placement of Code

Manufacturer Code Type
	 FORMCHECKBOX 
 Bottle/Can

 FORMCHECKBOX 
 Production Date
	 FORMCHECKBOX 
 Consumer Unit

 FORMCHECKBOX 
 Lot Number
	 FORMCHECKBOX 
 Shipping Container

 FORMCHECKBOX 
 Best Before Date
	 FORMCHECKBOX 
 Other      

	Provide example and Format Structure e.g. Production Date  97 06 30

	Selling Unit:       
	Consumer Unit:       

	11.  Estimate the in-house “leadtime” to prepare an order (Import Only) and ship to LCBO       

	I confirm that this product conforms to all local production regulations and export laws of the country of origin.

Name:      
Signature:


Date: 
     
 


SECTION “C”

Supplier Product Profile - To be completed by all suppliers to the LCBO

	12.  Name of Supplier

     

	13.  Address of Supplier for sending Purchase Orders

     
	14.  Address of Supplier for payment of invoices (if different)

     

	15.  Location of Distillery / Winery / Brewery / Bottling facility

     
	16.  Cases produced / shipped last calendar year
     

	17.  Company Description
 FORMCHECKBOX 
  Distillery         FORMCHECKBOX 
  Brewery         FORMCHECKBOX 
  Winery         FORMCHECKBOX 
  Bottler

 FORMCHECKBOX 
  Negotiant
	18.  Number of years operating:

     

	19. Do you buy bulk product from sources other than your own production?    FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No

If yes, what percentage of production is supplied from outside your own facility?                            
	20. Do you produce private label brands?

 FORMCHECKBOX 
 Yes      FORMCHECKBOX 
 No
	21. What percentage of your business does private labelling represent?

     

	22.  What percentage of your production is consumed in the country of origin?        


	23.  Are you prohibited from transacting business in any Canadian province?       FORMCHECKBOX 
  Yes    FORMCHECKBOX 
  No

If yes, which province(s)?       
If yes, why have you been prohibited?       

	24.  Please provide the details of your product liability insurance.

     

	25.  Amount $

     
	Name of Insurer

     
	Policy No. or Identifier

     

	Address of Insurer

     
	Expiry Date

     

	26.  Do you actually manufacture the product?
                        FORMCHECKBOX 
  Yes      FORMCHECKBOX 
  No
	27.  Do you have the legal rights to sell the product?
                              FORMCHECKBOX 
  Yes      FORMCHECKBOX 
  No


SECTION “D”

Sales Information

(a) Within the specific LCBO set or subset, list the leading products with which this product will be in direct

competition.

	LCBO #
	Name
	Size (mL)
	Retail Price

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


b) Outside of the specific LCBO set or subset, what other products will be competing directly against your

product.

	LCBO #
	Name
	Size (mL)
	Retail Price

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


(c)
If the product you are applying for is/was being sold in Vintages, or in Duty Free, recap sales and time frames.

	LCBO #
	Retail Price 
	Release Date
	Amount

Purchased

(cases) 


	Current

Inventory

(cases)
	Approximate Date Stock Depleted

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


(d)
If the product you are applying for is/was being sold through Private Stock or Consignment

             Warehouse Program, recap sales.

	Retail Price
	Cases Sold Last 12 Months
	% Change

	     
	     
	     

	List major customers (include amount purchased)
     


SECTION “D” (Continued)
 (e)
If the product you are applying for is being sold in other provinces, recap annual sales.

	Market Location
	Province
	Size mL

(if different)
	Retail Price
	Cases Sold

Previous 12 Months Ending:      
	% Change 

Versus

Last Year

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


(f)
If the product you are applying for is being sold in other markets outside Canada, summarize your 
sales.

	Market Location
	Size mL

(if different)
	Retail Price
	Cases Sold

Previous 12 Months Ending:      
	% Change

Versus

Last Year

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     

	     
	     
	     
	     
	     


(g)
Summarize the sales of your company’s top ten products currently carried at the LCBO. If the product you are applying for is a line extension (i.e. different size, format, flavour, etc.), then please include other SKUs as part of your summary.
	LCBO #
	Name
	Size mL
	Retail Price
	Cases Sold

Previous 12 Months Ending:      
	% Change

Versus

Last Year

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     


(h)
Please attach any market reports or analysis that supports the date provided above.   

SECTION “E” - Marketing Information


Detail the significant reasons why your product is likely to succeed in the Ontario market.


(Please feel free to attach additional pages if space is insufficient.)

(1)
Describe product uniqueness. Please include information on the following attributes: Taste Profile, History and any unique characteristics.
	     


(2)
Describe packaging appeal. Please attach colour photo of complete package (bottle and label).

	     


(3)
Describe target market and include where warranted demographic, geographic, lifestyle, gender and ethnicity information.

	     


(4)
Describe pricing strategy. (Include comparisons to main competitors.)


STRATEGY
	     


(5)
Describe any market research conducted including focus groups, consumer surveys and concept testing.
	     


SECTION “E” (Continued)
(6)
Tasting Note / Consumer Selling Message. Please provide a 25 word product description along with food matches, recipes, serving instructions and/or cocktail ideas where warranted.

	     


(7)
Please indicate the LCBO Merchandising Program(s) for which this product will be submitted for 
participation.

	Program(s)
	Period(s)
	Spend $ by Quarter

	 FORMCHECKBOX 
 Hero Display
	     
	     

	 FORMCHECKBOX 
 End Aisle/ Displays
	     
	     

	 FORMCHECKBOX 
 Shelf Extenders
	     
	     

	 FORMCHECKBOX 
 Category In-Section Promotions
	     
	     

	 FORMCHECKBOX 
 Bonus Air Miles  (single offer & bundling)
	     
	     

	 FORMCHECKBOX 
 Limited Time Offers
	     
	     

	 FORMCHECKBOX 
 Value Added Program
	     
	     

	 FORMCHECKBOX 
 IMAGE Shelf Talker Program
	     
	     

	 FORMCHECKBOX 
 In-Store Contests
	     
	     

	 FORMCHECKBOX 
 Necktag Program
	     
	     

	 FORMCHECKBOX 
 Food & Drink Advertising
	Indicate Issue:      
	     

	 FORMCHECKBOX 
 In-Store Tasting
	     
	     

	 FORMCHECKBOX 
 Special Events
	     
	     

	 FORMCHECKBOX 
 LCBO Advertising (i.e. FSIs)

	     
	     

	 FORMCHECKBOX 
 Discover Our Community Program

	     
	     


Total Promotional Support in $
     
(8)
Describe all external consumer support programs, other than the LCBO Merchandising Programs, for the first twelve (12) months. Please include an estimate as the investment in advertising, media relations, trade and consumer shows and Licensee promotions, along with the pertinent details. Please feel free to attach information if space does not permit.
	Program(s)
	Dates
	Spend $ by Quarter

	 FORMCHECKBOX 
 Print Advertising
	     
	     

	 FORMCHECKBOX 
 Outdoor Advertising
	     
	     

	 FORMCHECKBOX 
 Radio Advertising
	     
	     

	 FORMCHECKBOX 
 TV Advertising
	     
	     

	 FORMCHECKBOX 
 Other Advertising (please specify)
	     
	     

	 FORMCHECKBOX 
 Media Events/Relations
	     
	     

	 FORMCHECKBOX 
 Consumer/Trade Shows
	     
	     

	 FORMCHECKBOX 
 Licensee Programs
	     
	     


SECTION “E” (Continued)
(9)
Provide a list of licensees (if any) that will draw this product, and quantities they estimate they will need over the first 12-month period.

	Name
	Location
	Case Quantity

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


(10) 
Is there a high seasonal demand?        FORMCHECKBOX 
 Yes           FORMCHECKBOX 
 No


Is it suitable for gift-giving? Please indicate if it has seasonal (state time of year) or year-round appeal.


Explanation:

	     


(11)
Is this package and container recyclable?        FORMCHECKBOX 
 Yes           FORMCHECKBOX 
 No


Provide details.

	     


(12)
Forecasted Sales (in cases)

	Time Frame
	Cases

	1st Quarter     
	     

	2nd Quarter
	     

	3rd Quarter
	     

	4th Quarter
	     


SECTION “F”

Check List
The Product Profile and Marketing Plan must also contain the following documents when submitted.

Failure to provide this information will result in the application being rejected.

1.   FORMCHECKBOX 

Confirmation of quote.

2.   FORMCHECKBOX 

Confirmation of special payment terms being offered (if applicable).

3.   FORMCHECKBOX 

If a New Supplier to the LCBO, written confirmation of your agent for the Ontario Market must be provided on a separate document (see Appendix A, LCBO Policy and Procedures Manual).

4.   FORMCHECKBOX 

Request for Label Examination (Form LCB 1642).

5.   FORMCHECKBOX 

Request for Shipping Container Examination (Form LCB 2102).

6.   FORMCHECKBOX 

Agreement to rebate twenty-five percent (25%) of the in-bond or duty paid price on the LCBO warehouse and retail stocks of the product if it should be discontinued.


Please note that items 1, 2, 3 and 6 must be provided on Supplier’s letterhead.

Trade Association Membership:

 FORMCHECKBOX 
 Brewers of Canada 



 FORMCHECKBOX 
  Distillers Council of Ontario 

 FORMCHECKBOX 
 Ontario Imported Wine, Spirit & Beer Association
 FORMCHECKBOX 
 Ontario Craft Brewers



 FORMCHECKBOX 
  Wine Council of Ontario

 FORMCHECKBOX 
 Spirits Canada (Association of Canadian Distillers)




 FORMCHECKBOX 
 None
SECTION “G” – FOR LCBO USE ONLY

Evaluation

This application will undergo the following point form evaluation.

	Sales Information “D”

Marketing Information “E”

Organoleptic Assessment


Sample Package Appeal





Total Marks for Application


	10

45

20

25

100
	Points

Points


Points

Points

Points
	For LCBO use

Sales “D” 
 

Marketing “E”
 

Organoleptic



Packaging


Total

 



(  Accepted       ( Rejected




Signature ​- Category Manager
1
LCB 2048


