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A MILK BAR




BUSINESS PLAN CONTENTS

1. EXECUTIVE SUMMARY

1.1.1 Brief summary of the business

1.1.2 Profitability of the business

2. STATEMENT OF PURPOSE

2.1 Goals of starting this business

2.2 How will the business help the owner achieve his goals

3. BUSINESS DESCRIPTION

3.1 Location

3.2 Business ownership

3.3 Legality

3.4 The industry

3.5 Short term and long term goals
3.6 Entry and growth strategies

3.7 Start-up Capital



4. PRODUCTS AND SERVICES

4.1 Hot milk served plainly or with chocolate, cocoa etc

4.2 Hot drinks like tea, coffee,

4.3 Maziwa lala

4.4 Yoghurts

4.5 Cakes

4.6 Light snacks like chapattis, samosa, pies, sausages, bacon etc
4.7 Cold drink like sodas and packed juices

4.8 Fresh fruit salads

4.9 Fruits and vegetable juices

4.10 Fresh milk for taking home and to the office

411 Outside catering for functions like weddings, meetings and church

meeting with supplies of snacks and light lunches

5. OPERATIONAL PLANS

5.1 Bar design

5.2 Dining and kitchen areas

5.3 Equipment required, source and costs
5.4 Source of raw materials

5.5 Production methods



5.6 Importance of oils used for cooking
5.7 Hygiene and cleanliness

5.8 Distributions

5.9 Insurances

5.10 Licences

6. MARKETING STRATEGIES AND IMPLEMENTATION

6.1 Potential customers
6.2 Competition
6.2.1 Competitors
6.2.2 Competitors strengths
6.2.3 Competitors weaknesses
6.2.4 Capitalizing on their weaknesses
6.3 Market share
6.4 Pricing strategies
6.5 Advertising strategies
5.5 Promotional strategies

5.6 Office delivery

6 ORGANIZATION AND MANAGEMENT

6.1 Organization chart

6.2 Key personnel- qualifications, posts, duties and responsibilities
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6.3 Recruitment and training
6.4 Salary summary
6.5 Incentive policies

6.6 Employee code of conduct

7 FINANCIAL PLANS

7.1 Projected profit and loss for 3 years

7.2Projected cash flow projections for 3 years

8 ATTACHED SCHEDULES
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