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	Member Name:
	
	Site Name:
	
	WSC Program Coordinator:
	




Instructions:  The project supervisor must provide or arrange for and track training to ensure members achieve the competencies noted below.  The project supervisor and member will use this Training Plan to track the completion of required training, noting the dates and training completed. 
The training plan should be kept on site with the member file. The Washington Service Corps may ask for the progress on member training during progress reports, member performance evaluations and during annual monitoring visits. 


WSC Individual Placement Required Core Training

	
	Competencies
	Name of Trainer and Curriculum
	Date Completed

	AmeriCorps Affiliation &
Program Orientation
	1. Demonstrate knowledge of the structure of AmeriCorps and other national service programs and understand where they belong in the large national movement.
2. Properly introduce themselves and their program as well as describe their role as an AmeriCorps member.
3. Articulate and model a definition of ethic of service including how service is different than a job.
4. Demonstrate knowledge of the goals and objectives of their programs. 
	
	

	Cultural Awareness
	1. Know and recognize the components of cultural competency.
2. Treat others with respect, trust and dignity.
3. Be aware and be respectful in the communities they serve.
4. Self-evaluate their knowledge of cultural/diversity issues.
5. Effectively serve and interact with people from diverse backgrounds.

	
	

	Volunteer Recruitment, Training and Management
	1. Understand the process of volunteer recruitment (understanding needs of your site, learn what has been done before, and be familiar with the organization’s procedures and requirements).
2. Gain the skills to develop a volunteer position description and screen volunteers.
3. Know how to manage, recognize and retain volunteers. 
4. Conduct volunteer recruitment activities in the community, with emphasis on baby boomers and veterans.
5. Arrange for and/or provide training for volunteers.
6. Develop/implement three effective volunteer management practices.  Examples:  quarterly volunteer recognition events; volunteer opportunity descriptions; volunteer recruitment materials.

	
	

	Effective Communication
	1. Know how to use effective communication skills, including active listening, to prevent and/or resolve conflict and build strong relationships.
2. Increase confidence in giving formal or informal presentations to small or large groups.
3. Demonstrate appropriate, effective digital communication (texting, social networking)
	
	

	Leadership Skills Development
	1. Build and maintain constructive and supportive relationships; foster the building of collaborative partnerships.
2. Be able to express yourself professionally through various communication methods. 
3. Organize resources to accomplish tasks with maximum efficiency.
4. Select the best course of action by identifying all the alternatives and then making a logical assumption.
5. Be proactive in developing strategies to resolve issues.
6. Know how to accept constructive feedback.
	
	

	Performance Measurement
	1. Become familiar with the concepts of Performance Measurement and Theory of Change.
2. Become familiar with your site’s performance measures for the AmeriCorps project and how they fit into the organization’s mission and larger WSC program.
3. Understand data collection methods used by your site; be able to present data in WSC reporting format.
4. Understand how your site’s progress toward their performance measurements impact the community and the larger state-wide program collective impact reported to the State Commission for National and Community Service and the Corporation for National Service.
	
	

	Life After AmeriCorps

	1. Develop short and long-term plans for national service, continued education and/or employment.
2. Effectively translate their service experience into marketable job skills.
3. Write an effective cover letter and resume that reflects their service experience.
4. Demonstrate basic Interview etiquette, techniques and workplace professionalism.
5. Create a strategy for the most effective use of their education award.

	
	





WSC Recommended Training
Disaster Preparedness

	Personal Disaster Preparedness
	1. What emergencies or disasters are most likely to occur in their community.
2. How to develop a family disaster plan and commit to practicing it.
3. How to develop an emergency preparedness kit.
4. Have knowledge of additional training resources so they can become involved in helping their community prepare for an emergency.
	

	First Aid/ Cardiopulmonary Resuscitation (CPR)
(Note:  members must complete either First Aid/CPR AND Disaster Shelter Operations OR CERT)
	1. Recognize an emergency.
2. Check an unconscious victim.
3. Minimize the effects of shock.
4. Treat sudden illness, including poisonings and heat and cold emergencies.
5. Perform First Aid for cuts, scrapes, bruises, burns, bleeding and injuries to bones, joints, and muscles, such as sprains and strains.
6. Recognize and care for choking, breathing and cardiac emergencies in victims who are 12-years old and older.
7. Use the EMS system/911.

	



Site Specific Training

	
	Competencies
A minimum of two site specific trainings are required for each project site. Refer to your Request for Application (RFA) for site trainings. Include the title and information on the trainings listed in the RFA as well as other site specific training provided. (Expand table as needed)
	Training Plan
List who provided the training and date received.  Project sites must maintain training records. These may be reviewed during on-site monitoring visits.  

	Site Specific Training


	
	

	Site Specific Training
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