	Resource 10 – Marketing strategy and tactical action plan
	Page 1



Resource 10 – Marketing strategy and tactical action plan
	Context

	Project date
	

	Background
	

	
	

	Current situation
	Topic
	Details

	
	Level of awareness of your travel plan
	

	
	Staff attitudes to the travel plan
	

	
	Potential barriers
	

	
	What has been done in the past
	


	Aims and approach

	Goals
	

	Objectives
	

	Audience
	

	Approach
	

	Key Messages
	


	Tactical action plan

	Project resources
	

	Main communication channels
	

	Other communications
	

	Network of helpers
	

	Performance measurement
	

	Activities
	Activity
	Who
	Deadline
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



